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VIRGINIA MILITARY INSTITUTE
Lexington, Virginia 24450

Procurement Services
Phone 540-464.7323
Fax 540-464-7660

Center for Applied Innovation, LLC
Robert C. Morris, Jr., COL, USA (Retired)
214 Terrebonne Road

Yorktown, VA 23697

Dear Mr. Morris,

We are in receipt of your email and letter both dated 31 January 2022, Once the evaluation and
negotiation process for solicitation HV211-22-054 (Diversity, Equity and Inclusion (DEN} Consultation and
Training is completed and an Intant to Award publicly posted, we wil| contact you to schedule an

appointment to review the procurement records on Post as reguested.

Thank you for yaur interest in the projects of the Institute,

COL Kathleen H. Tomlin, VCO, VCCO, CUPO
Director, Procurement Servicas

Cc: BG Dallas B. Clark
LTC John Young
MAJ Lynn Carmack
Mr. Pat O’Leary
File

314 Smith Hall 330 Parade Avenue Lexington, VA 24450
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N ZCente  for Center for Applied Innovation, LLC

214 Terrebonne Road
Applied Yorktown, Virginia 23692
Innovation FAX (U.S.): 1.270.477.708
e-mail: BobM@caihg.com

February 9, 2021

Virginia Military Institute

Procurement Services

ATTN: Colonel Kathleen H. Tomlin, VCO, VCCO, CUPO
Director, Procurement Services

330 Parade Avenue, 314 Smith Hall

Lexington, VA 24450

Email: TomlinKH @ vimi.edn

Via Email and U.S. Mail

SUBJECT: REQUEST FOR IMMEDIATE ACCESS TO THE FULL PROCURMENT FILE FOR RFP,
PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEI} Consultation and Training

Dear Colonel Tomlin:

1. Tam in receipt of your email dated February 9, 2022 and the attached UNDATED acknowledgement letter
stating you are in receipt of my email and letter dated 31 January 2022. Please confirm that you also
received my SECOND request for access to the full procurement file send when I did not receive a response
to my original letter and email.

2. Inote in your letter that once the evaluation and negotiation process for solicitation #V211-22-054
(Diversity, Equity and Inclusion (DEI) Consultation and Training) is complete and an Intent to Award
publically posted you will contact me to schedule an appointment to review the procurement records on POst
as requested.

3. Itis important (o correct an error in your understanding of my request for access to the full procurement file.

4. Paragraphs 14 -16 of my letter specifically requested I be provided electronic copies of the full procurement
record for my review vice being compelled to review the file “on Post” at VMI. First, I requested reasonable
accommodations, as is my right and afforded to me due to my U.S. Department of Veterans Affairs
recognized disability, the COVID pandemic and related matters. In addition, I am located Yorktown,
Virginia with other members of my company who are required to participate in the review located in
Northern Virginia. The normal drive time is up to 5 hours for me and longer for those personnel. Electronic
access to the records is, therefore, both reasonable and warranted. In addition, during my experience
contracting in the commonwealth it is routine practice for vendors to receive full electronic access to these
files for such a review. The Virginia Department of General Services recognizes this and has, in the past,
made the offer of secure FTP access.

5. Should you decide to deny these reasonable accommodations, please respond, well in advance of the NOI
being awarded, to that denial and your specific reasons for doing so, including denial of my request to
accommodate my disability.

' The request is being made so that CAI can determine whether a protest is warranted Refusal to grant the legally required access will
resuit in an immediate [awsuit seeking an injunction and sanctions.



6. In the event you do deny me this access, please confirm that if compelled to review the files at VMI 1 will
have full, unrestricted access, without any time or other limitations, so I (and whatever members of my team
we deem necessary) may conduct a complete detailed review. Please also understand that, should I decide
during my review of the records that I expect to obtain a full copy of the procurement records when 1 depart
so I can prepare any protest or other challenge I may determine the need to submit. With my need to have
physical copies of the files to submit any challenge that I may feel appropriate, it only make more sense and
is clearly more reasonable for you to provide me electronic access ot the procurement file as I requested.

7. If you will not allow me unrestricted and unlimited access or not provide me a copy of the complete file,
please notify me now and detail the rationale for such restrictions.

8. Twould also like to reaffirm that should CAI decide after review of the complete the complete procurement
record, we are required to submnit the protest in writing to no later than ten (10) working days after the
posting of the Notice of Award or Notice of Intent to Award, whichever comes first (§ 2.2-4360), but that
under the VPPA the ten (10) day period_does not commence until such time as we obtain all records, for any
source, required for us to prepare a protest should we desire to do so. This means that CAI must have
physical records from the procurement file to submit with any protest. Again, this more than justifies your
providing he records electronicaily as an eventual award could be substantially delayed while CAI waits for
hard copy that we, at our sole discretion, determine are needed for any protest or related action. CAl is
merely asking that it be provided with the access explicated required by law, so that it can timely file a
protest, should it be warranted.

9. As with my original letter, I also reaffirm that we are not stating or implying a protest or intent to protest at
this time and so our rights under the VPPA remain intact and the ten-day period has not yet commenced. We
look forward to your cooperation in provided the legally required access Should the access not be provided,
immediate legal action shall result.

10. Please acknowledge receipt of this request and advise of when we can expect your office’s response to
include, without limitation, your formal response to our request for electronic access to the full procurement
file.

Sincerely,

obert C. Morris, Jr. Z

COL, USA (Ret)
President
Center for Applied Innovation, LL.C
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From: "Tomlin, Kathleen H" <TemlinKH@vmi.edu>

To: "BobM@caihg.com” <BobM@caihg.com>

Copies to: "O'Leary, Patrick C, 'Pat™ <olearypo@vmi.edu>, "Carmack, Lynn W"
<carmacklw@vmi.edu>

Subject:RE: Acknowledgement

Date sent: Mon, 28 Febk 2022 19:35:44 +0000

Dear COL Marris;

Further to your February 9, 2022 correspondence, this letter is to inform you that VM| has published the
Motice of Intent ta Award on the Request for Proposals for DEI Consultation and Training. We are
currently preparing the documents requested for this solicitation to be sent to you

electronically, Please confirm you have the capacity to receive a large file at this email address or
suggest another delivery method. We anticipate the files will be ready within three business days.

Thanlk you again for your proposal and your interest in providing services to VM.

Kind regards,

Kathleen H. Tomlin
Colonel

VCO, VCCO, CUPO
Director, Procurement Services

Virginia Military institute

314 Smith Hall, Lexington, Virginia 24450-0304
540-464-7166 Office

tomlinkh@vmi.edu | vmi.edu/procurement
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From: "Carmack, Lynn W" <carmacklw@vmi.edu>
To: "BobM@caihg.com” <BobM@caihq.com>
Subject:RE: Acknowledgement

Date sent: Mon, 7 Mar 2022 16:08:46 +0000
Bob

’

Veritas Academy did not share their PowerPoint presentation with VMI, so there is ho presentation to
include. They ran the meeting from their computer and no documents were provided for review after
the in person event. CK Strategies emalled theirs to me in advance so that | could have them for the
panel. NewPoint Strategies was unable to use their Apple computer in our meeting reom and emailed
their presentation to me so that | could upload it to our system. They agreed to allow me to share the
PDF with the team after the review.

According to the dropbox activity history, you deleted the New Point Strategies presentation on 3/3/22,
but I have attached it to this email and put it back into drepbox.

| uploaded the 3 emails that | saw were missing from your review into a folder named Emails 2. Those
should be available now.

Thanks,
Lynn Carmack

540-464-7223

cid:imageQ01.png@01D76361.00D474A0
NewPlatform Count-down! eVA is changing!
Remain in the know by visiting the eVA Transition Newsroom;

Next Gen eVA



Exhibit 15



From: "Tomlin, Kathleen H* <TomlinkKH@vmi.edu>

To: "Robert C. Morris, Jr., COL, USA (Retired) (BobM@caihg.com)"
<BobM@caihq.com>

Subject: FW: Procurment files and Protest Decision

Date sent: Tue, 8 Mar 2022 19:17:05 +0000

COL Morris,

The complete procurement file was uploaded to your provided Drop Box site on 1 March 2022
at 2:20 p.m. The ten calendar day period will end at 5:00 p.m. on 11 March 2022.

Kind regards,
Kathleen

Kathleen H. Tomlin
Colonel

VCO, VCCO, CUPO

Director, Procurement Services

Virginia Military Institute
314 Smith Hall, Lexington, Virginia 24450-0304
£40-464-7166 Office




Exhibit 16



\J Center for Center for Applied Innovation, LLC
. 214 Terrehonne Road

® Applied Yorktown, Virginia 23692
Iﬂnovat]on FAX (U.8.): 1.270.477.708

/]

e-mail: BobM@&caihg.com

March 8, 2022

Virginia Military Institute
Procurement Services
ATTN: Colonel Kathleen H. Tomlin, VCO, VCCO, CUPO

Dir

ector, Procurement Services

330 Parade Avenue, 314 Smith Hall
Lexington, VA 24450
Email: TomhnKH@vmi.edu

Via Email and U.S. Mail

SUBJECT: MISSING RECORDS FROM THE PROCURMENT FILE FOR RFP, PROJECT #V211-22-0541,
Diversity, Equity, and Inclusion (DEI) Consultation and Training

Dear Colonel Tomlin:

1.

I am in receipt of your email dated March 8, 2022 stating you uploaded the full procurement record on
March 1, 2022 and CAI has only until March 11, 2022 to file a Protest should we choose to do so.

" In Our initial review of the records the CAJ determined they are missing key documents that are essential

for us to first determine if we have grounds to protest. Should we protest these records are also required for
us to fully comply with the Virginia Public Procurement Act (VPPA) in providing the factual base for that
protest and substantiating evidence from the procurement record and other sources.

The most significant omission from the procurement record you provided to date are copies of the scoring
sheets and complete records of all evaluations and deliberations by the selection board (i.e. documentation
covering evaluation panel, scoring and results to include the individual evaluator proposal scoring, notes,
documentation of negotiations and re-scoring of proposals during negotiation and award, etc.) used to
evaluate the bidders per VPPA, APSPM and the Vendors Manual. The very high level scoring matrix you
provided is insufficient.

I would also like to reaffirm that should CAl decide after review of the complete procurement record, we
are required to submit the protest in writing to no later than ten (10) working days after the posting of the
Notice of Award or Notice of Intent to Award, whichever comes first (§ 2.2-4360), but that under the VPPA
the ten (10) day period_does not commence until such time as we obtain all records, for any source, required
for us to prepare a protest should we desjre to do so. This means that CAI must have physical records from
the procurement file to submit with any protest. The ten (10 Day period will not commence until we confirm
to you that all files are received. Further, if, after reviewing the files vou provide we determine that
documents are missing from those files, the ten (10} day period will not commence until such time as you
provide those records. After review of the files we will also notify you if any records we may need from
other agencies and understand that the ten (10) day period will not commence until such time as all records
required, regardless of source are received,

! The request is being made so that CAl can determine whether a protest is warranted Refusal to grant the legally required access will
result in an immediate lawsuit seeking an injunction and sanctions.



5. Inaccordance with the VPPA we understand that no award will be made until our full ten (10) working day
period expires. Please notify us if you do not intend to comply with this requirement and the reasons for
such a decision.

6. As with my original letter, I also reaffirm that we are not stating or implying a protest or intent to protest at
this time and so our rights under the VPPA remain intact and the ten-day period has not yet commenced. We
look forward to your cooperation in provided the legally required access Should the access not be provided,
immediate legal action shall result,

7. Please acknowledge receipt of this request.

Sincerely,

obert C. Morris, Jr, Z

COL, USA (Ret)
President
Center for Applied Innovation, T.1.C
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——————— Forwarded message follows ----—---

From: "Tomlin, Kathleen H" <TomlinKH@vmi.edu>

To: "BobM@caihg.com" <BobM@caihg.com>, "Carmack, Lynn W"
<carmacklw@vmi.edu>

Copies fo: "Carmack, Lynn W" <carmacklw@vmi.edu>

Subject; RE: ACKNOWLEDGEMENT REQUESTED - Procurement files
Date sent: Thu, 10 Mar 2022 16;22:38 +0000

COL Morris,

VM| confirms that 12 documents were uploaded to your Drop Box site yesterday at 5:04 p.m.
VM| is not governed by the APSPM.

Day 1 is today; because day 10 falls on Saturday, the last day is extended to 21 March
2022.

Thank you,
KHT

From: BobM@caihg.com <BobM@caihg.com>

Sent: Thursday, March 10, 2022 10:29 AM

To: Carmack, Lynn W <carmacklw@vmi.edu>

Cc: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Subject: Re: ACKNOWLEDGEMENT REQUESTED - Procurement files

Good Morning Lynn!

Your email did not come in until after COB yesterday so | just received it.

| checked the dropbox and found 1 Folder containing 12 files.

If this is correct then | can confirm all the files you uploaded were received today.

| also received the email from your office about re-starting the 10 days we have to
respond. While some of the references | have state "working days”" vice "calendar
days”. If we do use calendar days as you are using then the 10 calendar day will be
March 19, 2021. Although it does not specify "calendar" vs "work" days APSPM, 11.2,
d., states “If the tenth day falls on a weekend or an official holiday, the ten-day period
expires at 5:00 p.m. on the next regular workday.” This will make the 10th day Monday,
March 21, 2022,

That said, | understand VMI's desire to move forward as expeditiously as possible and
so we'll continue reviewing the files sent previously together with the files received today
that were previously withheld from the procurment record to provide a decision as soon
as possible regarding if we decide to protest.



Thank you again for sending the previously withheld procurment files and have a great
weekend.

Best,
Bob

Bob Morris
COL, USA (Ret)

On 9 Mar 2022 at 22:06, Carmack, Lynn W wrote:

Good afternoon,
A new file, "Score Sheets and Notes” has been added to Dropbox.

Lynn Carmack
540-464-7223

cid:image001.png@01D76361.000D474A0
NewPlatform Count-down! eVA is changing!
Remain in the know by visiting the eVA Transition Newsroom:
Next Gen eVA

From:BobM@caihg.com <BobM@caihq.com >

Sent: Tuesday, March 8, 2022 4:00 PM

To: Tomlin, Kathleen H < TomlinKH@vmi.edu>

Subject: ACKNOWLEDGEMENT REQUESTED - Procurement files
Importance: High

Good Afternoon Kathleen;
Please see the attached correspondence (PDF) and confirm receit at your convenience.
Bob

Beb Morris
COL, USA (Rel)
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From: "Tomlin, Kathleen H" <TomlinKH@vmi.edu>

To: "BobM@caihg.com™ <BobM@caihg.com>, "Carmack, Lynn W"
<carmacklw@vmi.edu>

Copies to: "Carmack, Lynn W" <carmacklw@vmi.edu>

Subject: RE: ACKNOWLEDGEMENT REQUESTED - Procurement files
Date sent. Thu, 10 Mar 2022 16:22:38 +0000

COL Morris,

VMI confirms that 12 documents were uploaded to your Drop Box site yesterday at 5:04 p.m.

VMI is not governed by the APSPM.

Day 1 is today; because day 10 falls on Saturday, the last day is extended to 21 March
2022.

Thank you,
KHT

From: BobM@caihg.com <BobM@caihg.com>

Sent: Thursday, March 10, 2022 10:29 AM

To: Carmack, Lynn W <carmacklw@vmi.edu>

Cc: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Subject: Re: ACKNOWLEDGEMENT REQUESTED - Procurement files

Good Morning Lynn!

Your email did not come in until after COB yesterday so | just received it.

| checked the dropbox and found 1 Folder containing 12 files.

If this is correct then | can confirm all the files you uploaded were received today.

| also received the email from your office about re-starting the 10 days we have to
respond. While some of the references | have state "working days" vice "calendar
days". If we do use calendar days as you are using then the 10 calendar day will be
March 19, 2021. Although it does not specify "calendar” vs "work" days APSPM, 11.2,
d., states “If the tenth day falls on a weekend or an official holiday, the ten-day period
expires at 5:00 p.m. on the next regular workday.” This will make the 10th day Monday,
March 21, 2022.

That said, | understand VMI's desire to move forward as expeditiously as possible and
so we'll continue reviewing the files sent previously together with the files received today
that were previously withheld from the procurement record to provide a decision as
soon as possible regarding if we decide to protest.

Thank you again for sending the previously withheld procurement files and have a great
weekend.



Best,
Bob

Bob Morris
COL, USA (Ret)
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From: "Tomlin, Kathleen H" <TomlinKH@vmi.edu>

To: "BobM@caihqg.com” <BebM@caihg.com>, "Carmack, Lynn W"
<carmacklw@vmi.edu>

Copies to: "Carmack, Lynn W" <carmacklw@vmi.edu>

Subfect: RE: ACKNOWLEDGEMENT REQUESTED - Procurement files
Date sent: Thu, 10 Mar 2022 16:22:38 +0000

COL Morris,

VM| confirms that 12 documents were uploaded to your Drop Box site yesterday at 5:04 p.m.

VMI is not governed by the APSPM.

Day 1 is today; because day 10 falls on Saturday, the last day is extended to 21 March
2022.

Thank you,
KHT

From: BobM@caihg.com <BobM@caihg.com>

Sent: Thursday, March 10, 2022 10:29 AM

To: Carmack, Lynn W <carmacklw@vmi.edu>

Ce: Tomlin, Kathleen H <TomlinKH@vimi.edu>

Subject: Re: ACKNOWLEDGEMENT REQUESTED - Procurement files

Good Morning Lynn!

Your email did not come in until after COB yesterday so | just received it.

| checked the dropbox and found 1 Folder containing 12 files.

If this is correct then | can confirm ali the files you uploaded were received today.

| also received the email from your office about re-starting the 10 days we have to
respond. While some of the references | have state "working days" vice "calendar
days". If we do use calendar days as you are using then the 10 calendar day will be
March 19, 2021. Although it does not specify "calendar" vs "work" days APSPM, 11.2,
d., states “If the tenth day falls on a weekend or an official holiday, the ten-day period
expires at 5:00 p.m. on the next regular workday.” This will make the 10th day Monday,
March 21, 2022.

That said, | understand VMI's desire to move forward as expeditiously as possible and
so we'll continue reviewing the files sent previously together with the files received today
that were previously withheld from the procurement record to provide a decision as
soon as possible regarding if we decide to protest,

Thank you again for sending the previously withheld procurement files and have a great
weekend.



Best,
Bob

Bch Marris
COL, USA (Ret)
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Carmack, Lynn W

From: Love, JamicaN

Sent: Wednesday, December 1, 2021 4:52 PM
To: Tomlin, Kathieen H; Carmack, Lynn W
Ce: McBean, Vaughnl

Subject: RE: DL Services

Thank you,

From: Tomiin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wednesday, December 1, 2021 4:51 PM

To: Love, Jamica N <lovejn@vmi.edu>; Carmack, Lynn W <carmacklw@vmi.edu>
Cc: McBean, Vaughn L <mcheanvli@vmi.edu>

Subject: RE: DEI Services

https://mvendor.cgieva.com/Vendor/public/ADVSODetails.isp?PageTitle=50%20Details&DOC CD=RFP&Details Page=A
DVSODetails, isp&DEPT CD=A211&BID INTRNL NO=1540&BID NO=15408BID VERS NO=1

From: Love, lamica N <lovein@vmi.edu>

Sent: Wednesday, December 1, 2021 4:46 PM

To: Carmack, Lynn W <carmackiw@vmi.edu>

Cc: Tomlin, Kathleen H <TomlinKH@®vmi.edu>; McBean, Vaughn L <mcbeanvi@ymi.edu>
Subject: RE: DEl Services

Can you send me a link to the RFP?
Thanks in advance,

From: Carmack, Lynn W <carmackiw@vmi.edu>
Sent: Wednesday, December 1, 2021 8:18 AM
To: Love, Jamica N <Jovein@vmi.edu>

Cc: Tomlin, Kathleen H <TomlinKH@vmi.edu:
Subject: FW; DEI Services

LTC Lave,

The RFP Evaiuation and Committee Instructions are on the attachment. A scoring sheet will be provided to the
committee members at the same time we send them the instructions and Non-Disclosure Agreement. This occurs when
the proposals are ready for evaluation.

Respectfully,

Lynn Carmack
540-464-7223



New Platform Count-downl eVA is changing!
Remain in the know by visiting the eVA Transition Newsroom:
Mext Gen eVA

From: Carmack, Lynn W

Sent: Tuesday, November 23, 2021 1:56 PM

To: Love, Jamica N <lovein@®vmi.edu>; Lackey, Tracey M <lackeytm@vmi.edu>
Cc: Clark, Dallas B <clarkdh@vmi.edu>; Tomlin, Kathleen H <tomlinkh@ymi.edu>
Subject: RE: DE) Services

I.TC Love,

I have started reviewing and editing the RFP draft you submitted and wanted to share the following information relating
to tha process:

The SWaM portion of the scoring portion is required to be a minimum of 20%, per VMI's SWaM plan and the
Commonwealth of Virginia’s Agency Procurement and Surplus Property Manual (APSPM). We wiil change the
scoring to reflect that requirerment.

The minimum posting date for an RFP Is 10 days. However, if a vendor question arises that requires posting an
adderidum to the solicitation, there must be a minimum of 10 days from the addendum date to the due date for
the receipt of bids, or the due date shall be extended (APSPM). Our plan is to post the RFP with the 10 day
minimum, and modify iF needed.

During the procurement process, all communications with any firms regarding the RFP are handied by
Procurement Services. This is VMI policy as well as In the APSPM to protect the integrity of the procurement. |
attached a copy of our instructions to RFP evaluators and the required Non-Disclosure statement that is signed
by each member of the evaluation team. The VMINDA was taken directly from the APPSPM. Procurement
Services will edit the RFP to reflect this requirement.

The solicitation will also be delivered to Procurement Services instead of the DEI office. We will open the
proposals, do the SWaM scoring portion of the evaluation, and distribute the proposals to the evaluation
team. The originals remain in Procurement as part of the solicitation and contract file.

Happy Thanksgiving,

Lynn Carmack
540-464-7223

New Platform Count-down! eVA is changing!
Remain in the know by visiting the eVA Transition Newsroom:
Next Gen eVA

From: Carmack, Lynn W
Sent: Tuesday, November 23, 2021 9:03 AM
To: Love, Jamica N <lovein@vini.edu>; Lackey, Tracey M <lackeytm@vmi.edu>

2



Cc: Clark, Dallas B <glarkdh@vmi.edu>; Tomlin, Kathleen H <tomlinkh@vmi,edu>
Subject: RE: DE| Services

LTC Love,

This will be RFP # V211-22-054. I'm in required eVA transition training sessions today but will review the document as
time allows.

Lynn Carmack
54(-464-7223

VA,

New Platform Count-down| eVA Is changing!
Remain in the know by visiting the eVA Transition Newsroom;
Next Gen eVA

From: Love, Jamica N <[gvein@vmi.edu>

Sent: Tuesday, November 23, 2021 8:38 AM

To: Carmack, Lynn W <garmacklw@ymi.edu>; Lackey, Tracey M <lackevtm@vymi.edu>
Cc: Clark, Dallas B <clarkdb@vmi.edu>; Tomlin, Kathleen H <TomlinKH@vmi.edu>
Subject: Re: DE| Services

Greetings MAJ Carmack,
COL Tomlin’s away message directed me to you.

I sent everyone the document for the scope of work for DE| training. | don't have an RFP #.
Please advise.

When can this be posted?

Thanks

Sent from my iPhone

On Nov 23, 2021, at 7:44 AM, Love, Jamica N <lovem{@vmi.eduy> wrote:

COL Tomlin,



Please see attached scope of work for DEI training. | don't have an RFP #. Please advise.

When can this be posted?

Happy Thanksgiving.

LTC Jamica Nadina Love, D.Ed.
Chief Diversity Officer

Virginia Military Institute

330 VMI Parade

Lexington, VA 24450

(540) 464-7789

<DEI Services RFP 2021.pdf>
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— NEW POINT

SECTION 11l - PROJECT COST (PRICE)

$2,262/half day

Consulting Activity Cost
Initial Assessment
s Confidential Survey: $25,000
¢ Interviews with senior staff and selected managers and employees: $5,000 $ 48,592
® Focus groups with all levels of employees: $9,542
¢ Report to leadership on results and recommendations; $9,050 _
Review quicies and Procedures and Provide Feedback for $ 2944
revisions/improvements ’,
Senior Leadership Briefing and Plan of Action $ 5,888 |
Senior Level Training/Coaching (52,262/half day) 1 session _ 5 2,262
- All-staff Training ($2,262/half day) 15 Sessions (750 people total) $ 33,930
Training Evaluations and Measurement of Outcomes $ 5,888
Total based on known parameters provided in REP 3 99,504
Manager/Supervisor Training (Number of participants is not specified in RFP) TBD

Optional

Teachable Moments (Digital Teaching Tools) for sustaining learning

$17.80 pp/scenario

© Typlcal engagement also includes strategies for leadership on the following:
1) Appropriate messaging on DEIA

2) Role-modeling respectfui DEIA beha\.rior
3) Holding people accountable
4) improving DEIA recruitment strategies to include institutions such as Historically Black Colleges

and Universities (HBCUs) and Hispanic-Serving Institutions (HSis)




Name and Address Of Firm:

NewPoint Strategies LLC . Date: 12/12/2021
1350 Beverly Rd By: _Lynine Revo~Cojren
{Signature In Ink}
Ste. 115-164 Name: Lynne Revo-Cohen
{Please Print}
Mclean, VA Zip Code:22101 Title: Founding Partner,
EVA Vendor 1D or DUNS number: ¥S0000046233 Phone: 703-405-7133

E-mall: [revocchen@newnoint.biz Fax: {703) 898-7076
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Center for Applied Innovation, LLC response to RFP PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEI)
Consultation and Trainirig, 30 November 2021

N ZCentgr for "
ZOR?: npclfac’icion @ @ Y

PROPOSAL

REQUEST FOR PROPOSALS
PROJECT #V211-22-054
Diversity, Equity, and Inclusion (DEI) Consultation and Training

30 November 2021
Required Submission Date: 2:00 PM 12/16/2021

Virginia Military Institute
Procurement Services
ATTNIMAJ Lynn W. Carmack, VMI Procurement Services at carmacklw@vmi.edu
330 Parade Avenue, 314 Smith Hall
Lexington, VA 24450

‘ FROM:
Center for Applied Innovation, LL.C
214 Terrcbonne Road
Yorktown, Virginia 23692

A Virginia Certified Disabled Veteran-Owned Small and Micro Business
DUNS: 967738779
Virginia State Corporation Commission ID: $358286-3
Virginia Corporation Commission DCN: 11-03-21-0208
Virginia DSBSD-certified Micro Business: 692830
VA Veador Number: VS0000074663
EIN: 45-0698414

POC: COL (Ret) Robert C. Morris, Jr.; (757) 869-6770

Small,
Women and
Minority-Owned

Suppher Diveralty Smrg#mns the Cormmonwoalth

hy IEYIGInid Depatinent of Miwmrily Bu-ines§ Ealiipn v



Virginia Military Institute
Lexington, Yirginia 24450-0304

REQUEST FOR PROPOSALS
RFP#V213-22-054

Issue Date: 30 Novernber 2021
Titie: Diversity, Equity, and thclusicn {DEY) Consultation and Training
Pre-Praposal
Conference Date: There will be no pre-proposal conference
Cue Date: 14 December, 2021 at 2,00 PM EST
Issuing Agency: Virginia Military Institute

Procurement Services
330 Parade Avenue, 314 Smith Hall
Lexington, VA 24450

Pericd of Contract: P ;2 of Award through 30June 2023 [Annually Renewable Thereafter for four (4) successive one-year renewals.

IDENTIFICATION QF I 5 ENVELOPE: The signed price list should be returned in a separate envelope or package, sealed and
identified as instructe » in Section IX, paragraph H. The envelope should be addressed as directed in the heading of this Page of
the solicitation. Nc ¢uner correspondence or other bids should be placed in the envelope.

PRE-PROPOSAL CONF=RENCE: There is NO PRE-PROPOSAL CONFERENCE,

All Inquiries for Inforr ation Should Be Directed To: MAJ Lynn W. Carmack, VM1 Procurement Services at carmackiw@vmi,edu.
Use of the Understancng of Reauirement Form (Attachment A} must be submitted for questions concerning specifications or
statement of needs.

in Compliance Witn T s Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated By Reference,
The Undersigned Off-rs And Agrees To Furnish The Goods/Services In Accordance With The Attached Signed Proposal Or As
Mutually Agreed Upo By Subsequent Negotiation,

Name and Address Q7 rirm:

Center for Applizd Innovation, LLC pate: 15 Bgcember 2021 )

214 Terrebonne oad By: ( //{ 7f“ﬂ /J
AR -

(Signature k)

Yorktown Name: Robert Morris
Virginia Zip Code: 23692 Tile:  President e
EVA Vendor ID or DU $ number Y S0000074665 Phone: (757 ) 869-6770
g-mail:_BobM@c: thg.com Fax: {270 ) 477-7087

Note: This public bock, does not discriminate against falth-based organizations in accordance with the Code of Virginia, § 2.2-4343.1
or agalnst a bidder or offeror because of race, religion, color, sex, national origin, age, disability, sexual orientation, gender Idertity,
political afflliation, or . ateran status or any other basls prohibited by state law relating to discrimination in employment. Fafth based
organizatlens may rec Jest that the issuing agency not include subparagraph 1.f in General Terms and Condition C. Such a request
shall be made in writl: 2 and explain why an exception shauld be made in that Invitation to bid or request for proposal,
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] I centerfor Center for Applied Innovation, LLC

© Appliedl - 214 Terrebonne Road
7' I< Innovatio - Yorktown, Virginia 23692
Voice: (U.S.%: 1.757.869.6770 » Facsimile: (U.S.); 1.270.477.7087

Make all things clear www.caihq.com « E-mail: BobM@caihg.com

December 15, 2021
COVER LETTER

Virginia Military Instite 2

Procurement Services

ATTN: MAT Lynn W. Carmack, VMI Procurement Services at carmacklw({@vmi.edu
330 Parade Avenue, 31« Smith Hall

Lexington, VA 24450

Email: carmacklw@vm edu

Subject: REQUEST F 3R PROPOSALS, PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEI) Consultation
and Training

Enclosed is the Center for Applied Innovatien, LLC’s (CAT) proposal in response to RFP# 245-110420.

The CAI (EIN: 45-0698-14) is a Virginia corporation with Virginia State Corporation Commissicn 1D; S358286-3; VA Vendor
Number: V80000074663, and Virginia SWaM Small, Micro and Veteran Owned Business Certification Number: 692830, CAl is
certified as a Service-D.»abled. Veteran-Owned Small Business (SDVOSRB) by both the Virginia Office of the Secretary of
Veteran’s Affairs and th.: United States Department of Veterans Affairs,

In support of the Virgin:a Military Institute (VMI), the CAI assembled a “best in class”. They are internationally recognized and
comprised of highly que.ified professionals, leaders and Subject Matter Experts in the areas of Diversity, Equity a& Inclusion,
education history, cuitu: 2, fraining, civil rights, highly productive team building, executive coaching and mentoring, and other
areas essential to the success of the RFP. The following key considerations outline why the CAI Team is best suited to provide the
services required in the IFP:

e Best Current . Zapability: Several Team CAI members were consulted by Virginia Governor Ralph Northam and
leaders from ve.ious political parties in multiple states, They are respected and held as neutral and trusted parties. Other
members are irzernationally renowned human rights, civil rights, and equity experts, inctuding former ambassadors.

e  Best team for /MI’s unique culture, training, strategic planning and driving change in that culture. Our team
includes two hizhly respected retired general officers, to include a former Inspector General and other senior officers and
enlisted person el — all recognized experts in their field, All have military experience. The team also includes VMI
alumni with cu rent and ongoing relationships with cadets, alumni and others who will receive the training,

o  Best existing r :lationships with Institutions of Higher Education and Military Academies: Over time CAl
consultants han 2 had relationships working with equity offices and programs at the Unites States Naval Academy,
United States ! lilitary Academy, Army Cadet Command and numerous colleges and universities across the country.

»  Best Capabili: - to support the RFP requirements: Our cquity assessment teaming partner is a known “best in class”
conducting sck sl and Institution of Higher Education equity audits to Virginia and our Survey collection partners have
experience del; vering on short timelines and diverse populations globally.

The proposed team and “Al's approach is your best value chaice .

R?ctfu y Submitted. ’
OL (Ret) Robert C. Mor ¢

President
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SECTION I - RFP Cover Sheet with all Addenda (RFP IV, B, 1)

Addenda:

The Center for Applied Innovation, LLC acknowledges receipt of the Addenda 1 and 2.
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e Pricing schedule (Provided under separate cover per the Q&A)
RFP Attachmen: A — Understanding of the Requirements

RFP Attachmen. B — Conflict of Interest Statement

RFP Attachmen:. C — Contractor Data Sheet

RFP Attachmen. D — References

RFP Attachmen. E — SWaM Certification

RFP Attachmen: F — Small Business Subcontracting Plan
Annex 6-J — Sta.2 Corporation Commission Form



Center for Applied Innovation, LLC response to RFP PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEI)
Consuitation and Training, 30 November 2021

SECTION III - Proposal Narrative Statement (RFP V, A, A-B)
1.0 Offeror’s Experience in providing the services described in the RFP (RFP VI, B.)

1.1 Team CAD’s availability, capacity, and ability to complete the work. (REP VI, B., 3., a)

CAl is available immediately to begin work upon award of the contract. Qur capacity is demonstrated by
several representative samples of our direct experience in leading and supporting projects providing Statement
of Needs (SoN) required deliverables and execution using the approach covered in our proposal.

Collectively our past and current performance on these projects of equal or high complexity demonstrates Team
CALD’s ability to complete this project in a timely manner, on schedule and within budget. Although federal,
state and local programs require different expertise and approaches, we have experience in all three to
seamlessly integrate into any government acquisition process and draw on this experience to bring best
practices to our customers from those sectors. Our Team-wide reach-back (depth) and reach-across (breadth)
ensures resources are available at the right time and place. SMEs are available to advise and assist direct
support personnel to ensure our level of effort fully meets or exceeds all SoN requirements; this prevents
operational pauses in VMI support. A significant Team CAI discriminator is the history of most team members
working together to deliver high quality services for State and Federal contracts, These existing relationships
enable CAl to efficiently execute this contract as the Prime with the least possible risk while maintaining the
ability to rapidly identify and bring in any additional expertise required. This results in responsive, high quality
support for all VMI requirements. To date, team members have received “exceeded” or “superior” performance
ratings on all state and federal contracts,

1.1 Center for Applied lonovation, LLC (Prime) (RFP VI, B., 3., a)

The CAI (EIN: 45-0698414) is a Virginia Limited Liability
}l Iﬁ Center for e Corporation (1.LC) with Virginia Corporation Commission

Apphed DCN 11-03-21-0208. The CAl is registered in the United States
System for Acquisition Management (SAM) with DUNS:
Innovation 967738779, CAlis certified as a Service-Disabled Veteran-
Make all hings cloar Owned Small Business (SDVOSB) by both the Virginia Office

of the Secretary of Veteran’s Affairs and the United States
Department of Veterans Affairs. We are a Virginia DBSD certified micro-business and Virginia SWaM
certified (692830) with eVA vendor No. VS0000074665, and we are a Virginia Values Veterans Employer.
CAI provides innovative approaches to solve the most difficult problems by bringing togcther the best expertise
from any source. CAI operates using a flexible structure with low overhead to provide customers the best, most
responsive expertise tailored to meet their challenges. CAl maintains an Office of Human Research Protections
and Food and Drug Administration Federally registered Institution Review Board (IRB) that operates in full
compliance with 45 CFR 46.111(a)(7) and 21 CFR 56.111(a)(7) under Office of Management and Budget
{OMB) guidelines and policies.

In its role as the Prime Contractor that will provide program management for this requirement, the CAI’s
corporate experience and qualifications with those of its employees are demonstrated on the basis of corporate
and individuals’® collective experience throughout their careers including with the CAl, government, military,
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private sector non-profi employment and pro bono work. CAI works on projects in a military culture, to
include inteviews, surv ys, analysis, data collection, and recommendations for the U.S, Army and State
Directors of Veterans A fairs. These included, but were not limited to, administering Federal, State and private
sector synchronous, asy :chonous and live traing, development delivery executive coaching and mentoring. We
also hhave the same lev :1 of experience and expertise developing, administering, analyzing and reporting out on
surveys, samplings, dat: collection, statistical analyses, survey weighting, and multiple survey response
methods for long-term ¢ arveys. We specialize in conducting highly productive individual and tram training as
well as statistically valic surveys, Dephi Groups, structured interviews, focus groups and sampling
methodologies of both 1 .ilitary and civilian populations,

All VMI objectives wili be achieved and deliverables accomplished using CATI tools and approaches previously
proven in study projects supporting the Virginia Department of Social Services (VDSS); Virginia Department
of Emergency Manager..ent; State of Montana; State of Colorado; the U.S. Department of Defense; U.S. Army;
U.S, Navy; Australian M inistry of Defense; and various Veterans Service Organizations (VSOs) and other non-
profits. In additon to the se, our previously teamed Subject Matter Experts (SMEs) have experience United
States Military Academ 2s and other IIHEs. Our staff and SMEsrts also have a long history of success with
relevant Longitudinal st idies in multiple domainsnot only to develop and deliver training using the adult
learning model, but in a sessing success in achieving learning objectives and cultural changes with our students.
Throughout their long ¢ .reers, cur SME Team has conducted a large number of wide- ranging studies that
encompass both short-te -m (cross-sectional) and longitudinal time frames. These studies have covered the full
gamut of methodologies . from basic research (laboratory) to quasi-experimental simulator studies to in-vivo
field research. Specific :.reas of CAl expertise include:

Aynchronou. , Asynchonous, Blended, and live instructor led training, team building and mentorship.
Live training conversion to Distance Leaming

Training nee: Assessments

Large surve: s, focus groups, interviews and analysis covering complex populations
Survey Desi. n and Analysis

Structured ir .erviews, focus groups and town hall meetings

Delphi and k. ghly productive team building

Research anc. Analysis (Quantitative and Qualitative)

Human factc -s and programs

Lean Six Sig ma and Continuous Quality Improvement

Change man- gement

Program anc Project Management

Information, operational, and physical security.

Workforce M .anagement and Development

Task Manag -ment and Business Process Rengineering

s Strategic pla ning and communications

Representatve exampies of the CAI’s previous experience and current projects that iliustrate our capabilities to
deliver on the tasks reqi ‘red under the RFP include, but are not limited to:
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Virginia Association of State College & University Purchasing Professionals (VASTUPP) — Currenily
Performing: Prime contractor for state-wide Indefinite Delivery, Indefinate Quantity (IDIQ) contracts
administered by William and Mary’s Global Research Institute that is directly releve 1t to the VMI
requirment. This contract provides Traning Needs Assessment (TNA), synchonous, . synchronous, live and
blended leaning using the lifelong learning model on a variety of subjects tailore to - spulations ranging
from college level students, staff, professors and ranging up to Executive Leadershi; . The contract
specifically provides on the ground data collection services to carry out randomizec control trials (RCTs)
and qualitative policy research in international development. Activities under the co- tract include: forming
and leading an inter-disciplinary team; surveys and key informant interviews; creatic 1 of the survey tool to
ensure it addresses topics correctly in culture and language(s) Other services include: Pre-test;enumerators
conducting surveys; recruit participants based on requirements and methodology.

United States Navy Currently Performing: Prime contractor on the United States ™ avy’s SeaPort-e and
SeaPort Next Generation (NexGen) contract where CAl is recognized as fully qualif'ed to provide services
on the Navy’s largest Indefinite Delivery, Indefinite Quantity (IDIQ) contract. Curre 1tly Navy Seaport-¢
Prime Next Generation (NexGen) Prime contractor pre-approved to provide Strategi : planning,
organizational and process improvement consultations as well as workforce and Exe :utive Leadership
coaching training development/delivery, education, and/or business training consultz icn, courseware
development and delivery.

Training and Leader Development individual and program assessments, instru -tional design and
development, delivery, facilitation, training, workshops, and other courseware - nc services as part of
the 350 synchronous, asynchronous and instructor-led training (ILT) courses availat e to all 50 States to the
locality level under NASPO ValuePoint (NVP) Master Agreement.

The U.S. Representative for the internationally recognized Learning Styles Anz ysis {LSA), Working
Styles Analysis (WSA) and Teaching Styles Analysis (TSA) tools. The CAlis a ¢ rtification granting
authority for the LSA, TSA, and WSA that includes Manager and Employee training and certification.

Provides AMVETS 250+ online technical and professional development, educat’on, and business
courses through 19 Career Centers across the United States. This includes the pr:-and post-instruction
surveys as well as overall course and training program evaluation with qualitative ar 1 quantitative analyses
that exceeds the requirements in the solicitation.

University of Montana in Support of the United States Marine Corps Currenti- Performing: Prime
contractor on the University’s Military Technology (MilTech) contract for Human “actors support to the
Department of Defense (DoD) and particularly the United States Marine Corps. Tt = portions of this
contract directly applicable to the RFP include forming and leading inter-disciplina’ v teams for Human
I'actors Evaluation Preparation, Evaluation Execution, Analysis and Reporting.

State of Colorado — Recent (2020): As one component of a complex ongoing Prim: contract, CAI
conducted interview, sampling, data collection and statistical analysis for the State c “Colorado Department
of Corrections to determine needs for inmate support services and programs across ¢ 1 state prisons and
detention centers. This included, but is not limited to health and other clinical progrz ns. The work includes

4
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short-term (cross-se :tional) and longitudinal time frames. It includes staff and administration using
structured intervews and the CAI’s Delphi survey approach. Using online surveys supported by
informational email ind other communications the team achieved 96% response rate and 100% survey
completion rates 'wi. . a 95% confidence level and +/- 3% margin error. The subsequent report resulted in
Actionable Recomir 2ndations for policy, program and process changes as well as both the specification and
asssessment criteria “or the departments new Statewide service contract in the areas covered.

» Virginia Departime 1t of Social Services (VDSS) — Recent (2019): As the prime contractor, CAI formed
and led an inter-disc.plinary investigative team to use its innovative tools to provide VDSS with a Workload
Measures Study that involved conducting a comprehensive analysis and the development of workload
measures for the ber.2fit and family service programs delivered by 120 local departments of social services
(LDSS), CAl condu-ted a multi-racial and multi-cultural comprehensive analysis, including multiple Delphi-
style surveys, cover. 1g all 8,000+ employees geographically dispersed in over 120 local offices across
Virginia. CAI’s app oach yielded higher than average participation rates resulting in a confidence level that
was statistically higl at 99% and +/- 2% margin of error. CAI’ key requirements under this contract were to:
1) document the req .ired business process steps associated within each program, and 2) provide
recommendations o: institutional policy and process changes as well as identify those that may require
legislative changes. Strategic Planning support included Kaizen and Delphi techniques were used to identify
recommended proce :ses and other changes for rapid implementation for every program and service offered
by VDSS to the indi -idual program level. The Final Report contained our assessment findings and actionable
recommendations ir. these areas, along with training, workforce, process and budget recommendations and
the critical supportir ; data, justifications and briefing materials for the 2019 and 2020 General Assembly
sessions. This work directly impacted all aspects of VIISS’s operations and strategic planning.

e U.S. Army G-1, Ar_ay Resiliency Division (ARD) — Recent (2019): The CAI participated on an inter-
disciplinary team th..t planned and executed a project involving a comprehensive analysis and report using
multiple surveys co ering over 50 employees in two states. The purpose was to aid ARD leadership in
gathering additional information to ciarify inputs to the organization questionnaire and collect other data
that may not have been obtained from an organizational survey previously issued to the participants, This
directly supports AKD’s strategic manpower planning,

¢ United States Arm - Human Resources Command — Recent (2018): As part of an inter-disciplinary
team for the Army Soldier for Life - Transition Assistance Program (SFL-TAP) conducted an investigative
inquiry to determine why Transitioning Service Members (TSM) were not holistically and effectively
transitioning into pcst-Service employment. The associated survey methodologies and analysis covered all
stakeholders of the ~ ransition Assistance Program (TAP), including Transition Service Managers, TAP
officials, federal, ste.e and local agencies, Veterans Service Organizations (VSO) and industry “users” of
the TAP program. 1 ‘ultiple statistically valid surveys and sampling methodologies were used including
online and email ns ruments, Delphi focus groups, and interviews for each cohort and population. Results
achieved for the 7S 1 population of approximately 92,631 included a 95% Confidence level, <4% Margin
of error, 91% overal completion rate, and a 92% Open Ended Question Response rate, In just two weeks
the team achieved a . 60% survey return rate that was greater than the Army’s efforts during the entire
previous fiscal year. Additionally, 3-round surveys, driven by a Delphi methodology, were administered
to all Army TAP TS Vs and resulted in a 94% confidence level +/- 3% margin of error and 100% survey
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completion rate. Data were scrubbed for Personally Identifiable Information (PII), ar 1 redundant and
erroneous records were deleted. The data analysis revealed significant trends identii® ing where TAP could
be improved, highlighting specific problems associated with OCONUS TSMs and s ‘pport to them. The
surveys were administered within the context of a cross-sectional design, where resu ts were cross-tabbed
according to separation cohort. Both quantitative and qualitative data were collectec . with content analysis
used to identify significant issues, trends, and challenges.

¢ United States Army Reserve (USAR) and U.S. Army National Guard - Recent ' 2018): As part of an
interdisciplinary team, CAI developed and executed the Data Collection and Analys’s plan with associated
IRB approved protocols and survey methodologies covering all United States Army Reserve (USAR)
Army Readiness Specialists (ARS) across the Continental United States. Using Fed :rally compliant
surveys, CAl contacted the subject population using a combination of online, email ::nd phone delivery
methods. The sampling, data collection, statistical analyses and survey weighting used these multiple
survey tesponse methods in a 3- round Delphi methodology for this long-term survev. Results included a
75% overall response rate for all contacts, 94% response rate after adjusting for sur 2ys sent to unfilled
personnel positions, a 94% confidence level, and +/- 3% margin error. The results p- aduced reports and
Actionable Recommendations to determine adequate policies, assessment approache. , measures of
performance and effectiveness and staffing requirements with associated budgetary ! npacts to improve the
TAP program TAA work with other Joint Forces Headquarters staff members and I ‘rectors of State
Family Programs in a state network of support. It included integration with U.S Depe tment of Veterans
Affairs and community organizations for Service members, their families and care gi “ers to gain access in
their community.

¢ Virginia Department of Emergency Management (VDEM) Human Resources — Recent (2016): As the
sole Prime contractor, CAl developed and fielded an interdisciplinaty team that concucted a comprehensive
inquiry with associated analysis of Human Resource and training functions to: 1) de’ srmine the “as is” state
of associated processes and develop an optimum “to be” state with associated policic s, procedures, and
Standing Operating Procedures (SOP); 2) conduct an organizational survey and prog “ess analysis to develop
and implement improved programs and processes within those functional areas; and 3) facilitate the
Information Technology Division functional and process review to improve quality « f service through team
building and other activities leading to establishing highly productive teams in comy ex team systems. The
work used online surveys supported by informational email and other communicatios with all newly hired
employees as well as interviews using Delphi for personnel in multiple departments cross VDEM. The
team achieved 100% response rate and 100% survey completion rates with a 99% ccfidence level and +/-
2% margin errot. In addition, it included investigations into several areas of alleged "mproprieties. The
subsequent report resulted in Actionable Recommendations for policy and process ¢ anges that significantly
improved Human Resources processes. '

1.2 MAEC (Subcontractor — non-profit) (RFP VI, B,, 3., a)
A MAEC (Mid-Atlantic Equity Consortium), as an educati »n non-profit
\' M A E ( organization, envisions a day when all students have eq’table opportunities to
. learn and achieve at high levels. Its mission is to promot : excellence and equity
education - equity sexceence in education to achieve social justice. For 28 years, MA” C has worked to
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increase access, educati nal opportunities, and academic achievement for raciaily, ethnically, economically,
culturally, and linguistic ally diverse students. MAEC’s key bodies of work have provided high-quality,
systemic, innovative, ar 2 job-embedded technical assistance, training, and capacity—building to states, districts,
schools, early care educ tion programs, and institutes of higher education,

Significantly, MAEC he s served as one of the U. S. Department of Education’s Equity Assistance Centers
(EACs) for more than 2~ years. MAEC’s region I EAC comprises 15 states and territories, 4,440 school
districts, and 19,125,43« students, including 4,321,252 students of color. MAEC also supports the Region 11
equity assistance center which includes Virginia. (https://maec.org/about/)

MAEC's theory of aciio . holds that to overcome the barriers that separate people, we must find the bridges that
unite them. True equity Iemands that all adults serve as role models, mentors, and committed educators. All ’
adults (including non-te »ching staff) must internalize and model equity and integration values, Equity-centered
capacity building and ¢t ‘turally responsive pedagogy provide a context for young children's caregivers and
teachers to acquire skill: and specific strategies to support them.

To achieve equitable pc.icies, practices, and procedures, college campuses need to be informed, dedicated, and
expert partners to help t aild the capacities required for student success and socio-emotional well-being.
Integration of diverse st :dent bodies requires new types of classrooms, pedagogy, and leadership. Through the
combination of these ap sroaches, MAEC's engagement in the introductory training materials and tools will
begin to will help all stz Tidentify potential barriers that prevent any student from succeeding and increase staff
capacity, as well as und -rstand of the importance of embracing diversity and equity to increase student
engagement and well-bc ng.

Clients engage with us « »:

+ Advance positiv: and inclusive academic climates.

« Engage and survzy culturally, linguistically, and economically diverse stakeholders.

» Apply anti-racis 1 and anti-bias policies within systems.

« Develop system: of equity in all learning environments,

» Create and prom.Jte culturally responsive pedagogy and practice for administrators and teachers.

+ Coordinate and .zad systemic and job-embedded professional development to build district/school
leaders' capacity to increase positive climates,

» Use data to adve 1ce equitable decision-making and practices amongst the leadership.

MAEC, Inc. has demon-irated expertise in developing training, coaching, and supplementary materials for
educators utilizing a cul urally responsive approach. Below is a summary of selected MAEC, INC. projects that

highlight this expertise:

o Currently, MAE Z, Inc. operates the federally designated Equity Assistance Center for Region 1. The
Center for Educ: tion Equity (CEE) comprises 13 states and two territories (Connecticut, Delaware,
Kentucky, Main -, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania,
Puerto Rico, Rh. de Island, Vermont, Virgin Islands, West Virginia). MAEC, INC... also served as the
Equity Assistancs Center for Region IIT (District of Columbia, Delaware, Maryland, Pennsylvania, and
West Virginia) for 21 years.
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As part of our work with CEE, between 2015-2020, MAEC, Inc. provided training and coaching to 12
Building Equity Leaders, using a train-the-trainer model for the Coatesville Area School District in
Pennsylvania. Approximately 450 teachers received training from Building Equity Leaders on culturally
responsive education. The training focused primarily on addressing inequities caused by the opportunity
gap. Topics included trauma-informed practices, shifting biased mindsets, and asset-based vs. deficit-
based thinking. :

In 2019-2020, MAEC, INC. developed the Together Juntos Equity Training Series for the Maryland
State Department of Education Division of Early Childhood. This four-part series explored the
intersections between early childhood education and equity. It introduced participants to critical
philosophical and sociological questions and asked them to examine their role in Maryland's early
childhood system critically. Participants developed an awareness of race, bias, culture, class, gender,
language, disability, sexual orientation, and other differences. They explored how systems might be
structured in ways that build equity and justice. This series supported developing reflective leadership
and practitioners who can critically analyze some of the central factors influencing the states’ early
childhood systems. As a result, participants developed a better understanding of maximizing
achievement and creating a more equitable early childhood system for all children and families.

In 2015-2020, MAEC, INC. developed the Together Juntos Equity Leadership Implementation
Academy. Leadership and staff examined the early childhood division's current equity activities, policy,
and data to build their capacity to implement equity into the State's broader plan. Participants examined
how equity and culturally responsive practices could be structured, supported, and monitored in each
branch of the Division of Early Childhood and considered system implications to support equity
implementation throughout Maryland's early childhood systems.

In 2021, MAEC Inc. is supporting the Maryland State Department of Education (MSDE) Division of
Barly Childhood (DEC) EXCEL ( i.e., QRIS) Branch's goal of deepening the impact of its diversity,
equity, and inclusion work by designing and developing a systematic training program to be delivered to
staff. The training and technical assistance explore the intersections between tearning, collaboration,
inclusion, and equity in the early childhood workplace, It will introduce participants to key philosophical
and sociological questions and ask participants to critically examine their role as team members in
Maryland's early childhood system. Participants will be able to develop an awareness of tace, bias,
culture, class, gender, language, disability, sexual orientation, and other lines of difference and explore
how systems might be structured in ways that either build or limit equity and justice. This series
supports developing reflective practitioners who can critically analyze some of the states' central forces
in early childhood systems. By building awareness of various perspectives, participants will better
understand maximizing achievement and creating a more equitable early childhood system for all
children and famnilies as collaborative team members. Participants will examine current professional
development and workplace activities and consider how equity will fit into their broader work scope as
they collaborate as a team. Staff will be supported through TA to improve their efforts to put research-
based concepts into everyday EC programs. Technical assistance and consultation en using data
collection and analysis to make changes that improve child outcomes in support of equity will also be
provided.
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o In2021, MAEC Inc. is currently supporting the Maryland State Department of Education (MSDE)
Division of Early Childhood (DEC) leadership team to deepen the impact of its diversity, equity, and
inclusion work by delivering technical assistance through a systems perspective. Technical assistance
and consultation on using data collection and analysis to improve child outcomes in support of equity
are used.

o In 2021, MAEC Inc. is currently supporting the Maryland State Department of Education (MSDE)
Division of Early Childhood (DEC) State approved trainers to deepen the impact of its diversity, equity,
and inclusion work by delivering a Train the Trainer on Equity (TOTE) series for Early Childhood
professionals looking to build their training capacity in equity and inclusion (E&I) work. Components
include a ToT, a community of Practice (CoP), and coaching,

1.3 Global Liberty Alliance (RFP VI, B., 3., a)

Por the purposes of the work conducted under an awarded contract, the Global Liberty
Alliance (GLA) is not a subcontractor and will not be paid as a subcontreator for work. The
organization is participating at no cost to VMI under its mission and charter to promote
equality and protect Latino civil rights and liberties.

: The Clobal Liberty Alliance is a non-government organization based in Alexandria, Virginia.
lts mission is to strengthen the rule of law, empower human rights defenders on the front lines of legal and
policy battles, and advance the cause of justice. Individuals the world over are denied the right to freely own
property, worship as they please or say what they want. GLA works with lawyers in these places to help change
that and raise awareness of the rule of law gap. Many cases that GLA lawyers defend arise in nations with a
weak rule of law; however, we also defend persons in the United States, and other democracies, where local or
state governments implement or enforce laws and regulations that subtly violate the fundamental rights of their

citizens.

GLA believes local accountability is an essential component of successful rule of law initiatives.

Only local solutions can engender the long-term benefits needed to create a stable civil society where every
individual can live free and treated equally, especially in higher education, Headquartered in the United States,
but working with legal and other public policy professionals internationally, the Alliance’s legal and public
policy teams have experience working with, and helping, unjustly persecuted persons from the around the
world. Prior fo the creation of the Alliance, GLA lawyers and public policy professionals have worked on
matters, both in the private sector and during government service, involving Cuba, Iran, China, Lebanon, North
Korea, Nicaragua, El Satvador, Honduras, Ecuador, Russia, and more.

GLA’s legal and public policy professionals will support Team CAI in areas relating to Latino issues at VMI
and also advise on the policy and legislation deliverables required in RFP Objective 4.
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1.4 Diggs-Andrews Consulting, LLC (RFP VI, B, 3,, a}

Diggs-Andrews Consulting, LLC is a science-focused consulting and media firm that
provides training, evaluation, and outreach services in communication, education, diversity,
mentoring, leadership, professional development, and related areas. Since 2016, DAC-LLC
has worked with over 75 colleges/universities, federal agencies and medical institutes to
support culture shifts in their work environments and to navigate conversations about
culture, inclusivity/accessibility, and education for research scientists, executive leadership, students, and the
general public. A core mission of DAC-LLC is to provide quality, evidence-based best practices and resources
to key stakeholders in order to advance collaborations, mentorship, access, and interdisciplinary research, and to
broaden participation of historically underrepresented individuals in science, technology, engineering, and math
(STEM) fields. Core strengths of DAC-LLC are curriculum development, program management,
implementation/facilitation, and evaluation. DAC-LLC is a certified minority-, women-owned micro-business
through Virginia’s SWaM (DBE 722801), Supplier’s Clearinghouse (M/WBE 20000791), and SBA
(EDWOSB) (https://www.diggsandrewsconsulting.org).

i
-3

INGGS-ANDREWS

A representative example of work relevant to the RFP includes, but is not limited to:

e Culturally Aware Mentoring (CAM) study: a multi-year nationwide research study (federally
supported by the National Institutes of Health) to assess the efficacy and impact of a culturally
responsive mentforship training program in biological, biomedical, and clinical sciences. DAC-LLC
partnered with the University of Wisconsin-Madison as a subject-matter expert for the development and
implementation the CAM study curriculum (over 18 months). Subsequently, the training modality was
adapted and tested for synchronous online implementation. Currently, DAC-LLC serves as one of four
lead facilitators of the CAM workshop at study sites (50 trial sites over 5 years).

¢ The Science of Effective and Inclusive Mentorship workshop: a 60-90 min equity and inclusion
seminar developed to introduce evidence-based best practices and approaches to broadening
participation of cuiturally diverse groups in STEM fields, Since 2020, this seminar has reached over 250
participants.

¢ Enhancing Cultural Awareness (ECA) workshop: a 2-4 hour worshop developed to increase cultural
diversity awareness of leaders and mentors. The module was designed specifically for mentors from
racial groups who are well-represented in STEM (i.e., White/Caucasian and Asian} who work with
mentees from racial or ethnic groups who are underrepresented in STEM (i.e., African American,
Latinx, Native American), and focuses specifically on topics directly related to the training experience
of these mentees. This training was developed in 2021 and will launch in 2022,

e Optimizing Mentoring Relationships workshop: an 4-8 hour interactive, process-based course that
uses case studies and group problem solving to discuss essential guiding principles of effective
mentoring relationships and becoming more equitable, inclusive mentors. The course includes suggested
readings and post-assessments, Since 2016, DAC-LLC has lead over 100 in-person and virtual
workshops nationwide.

¢ Scripps/Office of Naval Research (ONR): DAC-LLC is partnering with the Scripps Institute for
Oceanography (as a diversity and mentoring consultant) to support the planning, execution, and
evaluation of their new ONR-supported diversity pilot program. In addition, DAC-LLC will develop and
deliver the Culturally Aware Mentoring workshops for the program participants. The diversity pilot
program is anticipated to launch in 2022,
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2.0 Names, qualifi -ations, and experience of personnel to be assigned to the project
(RFP VI, B, 3.,b)

Team CAl consists of ir :ernationally recognized SMEs in the specific areas covered by the RFP. It is a racially
and gender diverse team with equally diverse backgrounds covering training development, training delivery,
mentoring, team buildir. 2, civil rights, human rights, equity, diversity and inclusion in those areas for forums up
to and including the Intc -national Criminal Court in The Hague. Several consulied with leaders seeking to
resolve the most comple ¢ racial and gender equality issues from small organization to at the national nelel. This
gives CAI the ability to .ailor the instructor to the broad audience in the RFP ranging from very senior for VMI
senior staff and Board ¢.” Visitors to those who can connect better with professors and cadets. It is especially
important in a military ¢.1d the VMI environment that the audiences for this training feel they are “connecting
with peer- level” instruc-ors. This also builds trust.

Specifically relating 10 1 1e complex and military culture at VMI that the RFP calls out, this group includes not
Just a single current or { ;rmer members of the U.S. military but VMI Alumni with expert knowledge of VMI
and multi-Service milit: 'y culture, traditions, and expectations but a group of them as well as SMEs directly
responsible for “blazing ~he trail” for racial and gender equality both in the military and at Service academies. It
includes Army Inspecto General experience. Through them we will have unprecedented access to a diverse
range of benchmarks an © knowledge.

2.1 Names, qualificatic as and experience of potential Team CAI personnel available

Team CALI consists of v MI’s best value choice not only for the RFP but for implementing any actionable
recommendations ident: led to move VMI into the future as a recognized example of suceess in this important
area, A Team CAI discri ainator is that the majority of our personnel are trained to DoD standards, including the
protection of Personally lc entifying Information (PII}; the Health Information Privacy Protection Act (HIPPA);
Whistleblower protection: Equal Opportunity; Diversity, Equity and Inclusion (DE&I) and other topics critical to the
work required by the RFP. Those new team members who previously did not require such training will receive it
Tollowing award,

In the current climate re Juiring change in so many organizations, government agencies and Institutions of
Higher Education (IHE, across the public and private sector our SMEs, as with others, are in high demand.
Below are just a few of hose we’ve teamed with or proposed with on past projects of equal or greater
complexity fo VMD’s re. nirement. The final team for each component of the project will be determined during
the Task Order develop: aent process described below.

2.1.1 Lieutenant Gerer I (Ret) Russel Honore - CAI (Prime)

Lieutenant General For >ré is a native of Lakeland, Louisiana. He was commissioned a Second Lieutenant of
Infantry and awarded a 3achelor of Science degree in Vocational Agriculture upon graduation from Southern
University and A&M C :llege in 1971. He holds a Master of Arts in Human Resources from Troy State
University as well as an Honorary Doctorate in Public Administration from Southern University and A&M
College, an Honorary T >ctorate in Laws from Stillman College, an Honorary Doctorate in Humane Letters
from Virginia State Uni -ersity, Honorary Doctorate in Humane Letters from Stillman College, an Honorary
Doctorate in Humane L -tters from Loyola University, an Honorary Doctorate in Humane Letters from Virginia
State University & an E onorary Doctorate in Humane Letters from Meharry Medical College.
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2.1.2 Lieutenant General (Ret) John M. LeMoyne - CAI (Prime)

LTG (Ret) John M. LeMoyne has over 39 years of enlisted and commissioned service in our nation’s Army.
He has extensive experience in leadership development, training, and coaching roles at all levels of large and
diverse organizations, both national and international. His major assignments have included G-1 of the Army,
Chief of Infantry, and Executive Officer to the Supreme Allied Commander, Europe at NATO. As the Army’s
G-1, he assumed the position right after the 9/11 attack on the Pentagon that killed 28 of the key personnel in
the Army’s Human Resources Directorate. Le Moyne was diverted from a 3 Star command to rebuild the -1
section. His calm, quiet and reassuring leadership insured our Army sustained all personnel functions during
the build up and launching of two major wars in Afghanistan and Iraq.Maj. Gen. LeMoyne has intimate
knowledge of VMI having served in the Army G-1 office and as the Army G-1 when VMI admitted women,
His strategic level knowledge and experience of those gender issues is unequaled.

2.1.3 Major General (Ret} Mario F. Montero - CAI (Prime)

Major General (Ret) Mario I, Montero, Jr. entered the United States Army as an enlisted soldier and was
commissioned a Transportation Officer upon graduation from Officer Candidate School Class 3-67, in 1967,
MG Montero rounds out Team CAI to complete a mix of experience with equality, leadership and other
challenges on the way to successful military and civilian careers inclusive of military service academies,
military colleges, and Reserve Officer Training Corps (ROTC) programs at Institutions of Higher Education
{(IHE).

2.1.4 Pat Locke - CAI (Prime)

MAJ (R) Pat Locke *80 is the first African-American woman to graduate from the United States Military
Academy (USMA) at West Point. Governor of Virginia Ralph Northam has previously and recently consulted
with her on numerons racial and equity topics including, but not limited to equality in Virginia’s Institutions of
Higher Education, to include VMI, Ms. Locke is also known to and respected by VMI for her work with them
in these areas. Pat Walker Locke graduated from the United States Military Academy with a BS in engineering,
Since 2011, she has served as a liaison for the West Point Leadership Ethics and Diversity in STEM (LEADS)
Program, impacting more than 10,000 students and educators across the nation. She is also the founder and
president of the Seeds of Humanity Foundation, supporting underrepresented communities in leadership, ethics,
STEM education and development. Pat has master’s degrees in education and administration and has won
numerous service and leadership awards. Ms. Walker Locke brings a wealth of experience to the team as well as
current connections to other, related programs and projects in the Service Academies and beyond. A sample of
her current positions directly relevant to the work required by the RFP include, but is not limited to:
DACOWITS Committee Member - Recruitment and Retention Subcommittee Member; Heritage Foundation
HBCU Working Group {(member); Seeds of Humanity Foundation (President); West Point LEADS Program
(National Liaison); West Point Association of Graduates Diversity & Inclusion Capital Campaign (Executive
Member); West Point Admissions Field Force (Member).

2.1.5 Mr. Peter Alvarey - CAI (Prime)

Mr. Pedro Alvarez is a CAI SME and veteran intelligence officer with 38 years of experience in international
relations and analysis. Served 32 years at the Central Intelligence Agency (CIA) conceptualizing, preparing, and
presenting insightful assessments for national decision makers. His final eight years with the CAI were at the
Sherman Kent School for Intelligence Analysis in the Directorate of Intelligence (DI) delivering courses and
modules related to critical thinking and application of structured analytic approaches. Mr. Alvarez achieved
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CIAU’s Level I certification as a senior instructor and is recognized throughout the Intelligence Community
(IC) as a leader in the ay >lication of analytic methodologies to enrich assessments. Over the last six years, has
served as a consultant w 'thin and outside the U.S. while continuing to design and deliver tailored instruction on
various aspects of speci: lized courses. He previously served as the Office of Asia-Pacific, Latin America and
Africa Analyst, where h - produced products for the President and key Cabinet, NSC-level and military
consumers on developm: =nts in the Caribbean Basin. He regularly led teams to surge on crises ranging from
political instability to re ugee migrations as well as concerns over transnational issues

2.1.6 Hon. Theogene R idasingwa, MD - CAI (Prime)

Ambassador Dr. Theogene Rudasingwa is a distinguished public servant, international development specialist,
diplomat and solutions c.riven global thought leader. In his native Rwanda, Ambassador Rudasingwa served as a
leader in the movement :hat stopped the 1994 Rwanda genocide. He subsequently served in the highly
influential positions of { ecretary General of the country’s leading political party, Ambassador accredited to the
United States of America and Chief of Staff of the Office of the President of the Republic of Rwanda. In those
roles, Ambassador Rud: singwa played a pivotal role in formulating policies for Rwanda’s post-war
reconstruction and pron >ting reconciliation after the genocide.

2.1.7 Dr. Gerald Gahiy .a, Ph.D - CAI (Prime)

Dr. Gerald Gahima has :ad a distinguished career in private legal practice, public service and international
development. He began ais career as an attorney with leading commercial law firms in Nairobi, He
subsequently left privat: legal practice to join public service sector in Rwanda in the aftermath of the 1994
genocide. In Rwanda, h - served in several senior level positions in government, including Deputy Minister of
Justice and Public Servi:e, Attorney General and Deputy Chief Justice, at a critical time in Rwanda’s recent
histery. Dr. Gahima’s b .ckground demonstrates proven experience of policy development, organisational
evaluations and instituti »n building, public sector strategic planning processes {including identification of
equity gaps), practical & >plications of diversity, equity, and inclusion frameworks and investigation of
violations of human anc civil rights violations in diverse country contexis in Africa, Europe, Asia and the

Pacific Region.

2.1.8 Mr.Jason Poblete - CAI (Prime)

Mr. Jason Poblete, JD is a CAI SME with a distinguished career in the law and public policy arena. He
represents individuals a..d corporations on both domestic and international matters in his federal regulatory
litigation and transactio. .al practice. He has testified before Congress on bringing to justice foreign leaders
accused of gross violati ns of fundamental rights and atrocity crimes and served as an expert witness on
economic sanctions 11 & case before the United Kingdom High Court of Justice. Mr. Poblete has advocated on
behalf of U.S. Persors I z1d hostage by foreign governments, political opposition leaders in foreign countries
subjected to human righ s abuses, and a former foreign head of state and his family persecuted for their pro-
democracy efforts. He Fas been a commentator on national and international news programs including CNN,
CNBC, CNN Espafioi, I"BC Telemundo, USIA, BBC, Channel 4 News (UK), and on Spanish-language
television public affairs srograms in Spain and Latin America,

2.1.9 Brooke Schaab — “AI (Prime) IRB Chair, Senior Analyst and Instructor
Brooke Schaab, Ph.D) :; a research scientist with over 20 years postdoctoral experience in conducting research
as a civilian employee i . the U.S. Army, U.S. Coast Guard (USCG), and higher education settings. Dr. Schaab,
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as a member of the U.8. Army Research Institute, led the Scientific Coordination Office at the U.S. Joint Forces
Command (USJFCOM), Suffolk, VA, and serve as chief, senior scientist and subject matter expert on training
issues, including training multi-national troops and NGOs on cultural diversity. Her research included
collaborative efforts with multinational military and Interagency personnel to conduct research and apply
findings to develop training and education.

2.1.10 Alan Spiker — CAI (Prime) Lead Analyst

Dr. Alan Spiker, Ph.D serves as senior investigator with a focus on Human Factors and associated data
collection and analysis, He is a licensed engineering psychologist and human factors professional who held a
Secret security clearance for over 30 years. He has extensive experience conducting contract research in the
private sector, with proven project leadership and technical skills in designing cognitive training systems,
implementing data collection capabilities, and conducting field studies of human performance and cognition.
Dr. Spiker is the author of more than 300 pubiications—-journal articles, book chapters, conference papers,
and technical reports. He is an expert in the development of quantitative models of human workload, with
extensive training and experience in the application of statistical methods to the analysis of experiments,
cvaluations, and field studies. Throughout his career, he has specialized in the design of advanced military
and commercial avionics systems, quantitative studies of human performance, development of computer-
based training systems, and evaluation of user functional requirements,

2.1.11 Robert Morris- CAI (Prime} Program Manager

Mr. Robert Moerris is the President of the Center for Applied Innovation (CAI) and serves as senior consultant,
and Project Manager with a focus on Surveys, Delphi Methodology, analytic studies and Organizational Design,
Human Factors and associated data collection and analysis. He is a highly decorated veteran of 31-years active
duty in the United Sates Army Infantry where he achieved the rank of U.S. Army Colonel. earning numerous
awards to include a Bronze Star. He has combat tours including Panama and Iraq as well as several classified
operations. He is Six Sigma Blackbelt trained with over 40 years’ experience in training, international
development, humanitarian aid, crisis response, and conflict resolution programs as well as strategic to tactical
level military operations, public-private program management, quality improvement, organizational
development, process improvement, workforce analysis and risk management, honed in a myriad of diverse
public-private sector programs and combat operations. This includes high-risk interviews and dialogue groups
with Nigerian militants working towards reconciliation in the Niger Delta for an NGO and the Government of
Nigeria. In one of Mr. Morris’s most notable efforts, he led to program to provide critical stand-up and other
support to Interpational Criminal Tribunal (ICT) in Rwanda resulting in the Chief Prosecutor of the
International Criminal Tribunal in the Hague personally writing to the U.8. Secretary of Defense that “without
[Morris'] indefatigable enthusiasm, leadership, and bureaucratic savvy, I doubt this imporiant mission would
have happened.”

2.1.12 Richard Wilson — Senior Researcher, Standards Quality Control and Compliance Expert

Mr. Wilson has 21 years of leadership, management, research and facilitation experience in defense contracting
as a Program/Project Manager and 30 years of service as a U.S. Anmny officer who achieved the rank of Colonel
and specialized as both a Military Intelligence Officer and Middle East Foreign Area Officer. He has a Master’s
Degree in International Relations. He served worldwide in Arny, joint and combined active duty assignments
related to intelligence, security assistance/cooperation, political-military affairs, special operations and inspector
general functions. He was Joint Service Officer and Special Forces qualified. He has seven years of experience
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as a LS. Army Inspectc - General, in three different assignments, researching and evaluating the manpower and
equipment requirements . readiness, economy, and efficiency of Army and Joint Service intelligence
organizations and their upporting administrative, financial, training and operational systems.

2.1.13 Zion Howard — CAI (Prime) Human Factors Survey and Analysis Researcher

Mr. Howard is a CAl researcher and analyst specializing in industrial and organization Psychology studies and
analysis. His work in th :se areas include, but is not limited to, Individual Assessment of Differences, IO
Psychology, Social Psychology, Research Methods, Principles of Management, Lifespan Development;
development and evaluzion of a survey instrument, utilizing SPSS, to determine validity and reliability,
running tests to determine factors such as Cronbach’s Alpha, Inter-item covariance, and discriminate and
convergent validity; anc utilizing a computer-based simulation to evaluate its influence on confidence when
compared to traditional nethods of teaching. He holds a BA in psychology with minors in Business and
English. Mr. Howard he s previously supported CAI studies and analysis work that included developing,
deploying, analysing an * developing recommendations from Delphi surveys of populations ranging form 8,000
— 80,000,

2.1.14 Susan Shaffer (“ubcontractor) President and Founder — MAEC; Executive Director — Center for
Education Equity

Ms. Shaffer has beer. a rationally recognized expert for more than four decades. Her transformational work in
public schools has cente -ed on the development of comprehensive technical assistance for system wide change,
training on educationai -quity and culturally responsive pedagogy and practice, school climate and culture,
family, school, and corm nunity engagement, and muiticultural gender-related issues. Currently, Ms. Shaffer is
also an adjunct professc . at Howard University. Ms. Shaffer serves on several boards, including the National
Association of Family, :chool and Community Engagement (co-founder), School of Education, Bowie State
University, MD, the MI. Women’s Heritage Center, and Harmony through Education, an international NGO
serving the needs of chi.dren with disabilities. She holds a B.A. in History and M.A. in education from the
University of California. Berkeley.

2.1.15 Karmen Roulan.. (Subcontractor} Vice-President MAEC,; Associate Director of Technical Assistance
& Training - Center fo. Education Equity (CEE); Program Manager — Collaborative Action for Family
Engagement (CAFE) ( 2nter

Dr. Rouland, an educa. onal psychologist, has nearly 20 years of experience studying, researching, and
providing censultation t . educators, school district and state-level administrators, policymakers, families, and
students on issues relate § to race and social justice in schools, student mental health and well-being, recruitment
and retention of a diver: : workforce, academic identity and academic self-esteem, motivation, culturally
responsive family engag ement, and data driven decision-making. Karmen oversees CAFE’s and CEE’s
technical assistance por ‘olio. Prior to joining MAEC, Dr. Rouland worked at the intersection of education
policy and data at the D strict of Columbia Office of the State Superintendent of Education (OSSE) providing
various approaches to p oblem-solving educational and policy issues facing DC educators, youth, and families.
Since 2006, Dr. Roulan . has continued to teach undergraduate and graduate-level education courses for pre-
service and in-service te ichers. Karmen has co-written several peer-reviewed journal articles and holds a B.S. in
Psychology from Howa d University and her M.S. and Ph.D. from the Combined Program in Education and
Psychology at the Unive :sity of Michigan. Karmen is a board member of Girls Prep, Inc., participant in the

15



Center for Applied Innovation, LLC response to RFP PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEI)
Consultation and Training, 30 November 2021

2021 Leadership Montgomery Connecting Our Regions Execs (CORE) Program, and is a former Commissioner
with the Montgomery County Maryland Commission for Women.

2.1.16 Katargyna (Kasia) Razynska Associate Director of Evaluation and Continuous Improvement
(Subcontractor)

Ms. Razynska has almost 20 years of professional experience in the field of education and nine years of
continuous experience working on projects requiring evaluation as well as qualitative and gquantitative research
design. At MAEC, she has led the data collection and writing of Maryland’s PDG B-5 Needs Assessment and
the Maternal Infant and Early Childhood Home Visiting Needs Assessment. She also works as an evaluator on
the Center for Education Equity. Prior to joining MAEC, she worked for ICF where she served on the internal
evalvation team for the Capacity Building Center for States funded through the Children’s Bureau and played
an integral role with the Regional Education Laboratory Mid-Atlantic. She brings with her 10 years of
experience working for Harvard University as an employee advocate managing training and educational
opportunities for clerical and technical staff, She graduated with a Master’s Degree from the Harvard Graduate
School of Education in International Education Policy, with a focus on quantitative research methods, and has a
B.A from Boston University.

2.1.17 Carol Gant, Senior Educational Equity Specialist (Subconitractor)

Ms. Gant has over 20 years of experience as a Senior Education Equity Specialist, education administrator,
classroom teacher, and university faculty. Cuarrently, Ms. Gant provides Technical Assistance and Training to
assist the state of Maryland’s Department of Education in providing equitable services and outcomes to children
and families. Prior to joining MAEC, Carol provided support to the Migrant and Seasonzl Program Branch of
the Federal Office of Head Start. Her primary responsibilities included supporting the Office of Head Start staff
in improving their efforts to put research-based concepts into everyday practice in Head Start programs. She
holds a BS Interpersonal Communication from Ohio University and a Masters of Education from Bowie State
University with a concentration in Special Education. She completed her doctoral coursework in Early
Childhood Special Education at the University of Maryland and is ABD. She is currently pursuing a Doctorate
of Business Admiration in Organizational Leadership at Columbia International University. Her research
focuses on Aftican American Women in Executive Leadership and Thoughts of Promotional Practice.

2.1.18 Michelle Gwinn Nutter, Senior Eduncational Equity Consultant (Subconiractor)

Ms. Nutter, a Pennsylvania (PA)-certified teacher and former Civil Rights Investigator for the PA Office of
Attorney General, is a Senior Equity Consultant for the Center for Education Equity at MAEC. With over 30
years of experience in education and civil rights law, she provides training and technical assistance to schools
and communities on a wide array of issues that disrupt the educational process. Ms. Nutter formerly led the
Mission Homefront initiative, a partnership between the PA Department of Education, PA Department of
Military and Veteran Affairs, and the Center for Safe Schools focused on educating educators about the unique
needs of military-connected families. She also served on the PA Advisory Committee for Operation: Military
Kids, a U.S. Army initiative that supported children and youth affected by a parent’s deployment. Ms. Nutter is
a certified Olweus Bullying Prevention Program trainer and a certified Partners Against Hate trainer. As such,
she assists schools in the prevention of and effective response to bullying, harassment and bias-related tension
incidents. She received her Bachelor of Arts Degree in English Education from Messiah College and a Master
of Science in Education Law from Nova Southeastern University,
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2.1.19 Daryl Williams, Jirector, Center for Educational Equiry (Subcontractor)

Dr. Williams is a Senic - Education Equity Specialist at MAEC, providing technical assistance and professional
development training tc schools and school districts to ensure that students are given access to an equitable
education. As a former .xssociate Superintendent for Student Services, Dr. Williams provides support to
superintendents and exe zutive leadership teams in developing equity assistance pians as part of the district's
strategic work. His wor. included training teachers and educators on strategies to increase diversity in talented
and gifted programs in - enrico County (VA) Public Schools. He has collaborated with the Metropolitan
Educational Research € >nsortium (MERC), a partnership between Richmond-area public school districts and
Virginia Commonwealt = University, Dr, Williams is also the Chair and Doctoral Instructor in the Coliege of
Doctoral Studies at the ' Jniversity of Phoenix. '

2.1.20 Dannele Ferrercs, Data and Evaluation Specialist (Subcontractor)

Ms. Ferreras has over ‘ve years of experience in research and evaluation for child welfare, education and
childcare, and youth de: elopment programs and organizations, At MAEC, she serves as an evaluator for the
Center of Education £q .ity. Previously she worked for the consulting company ICF International, where she
conducted data collectic 1, analysis, and reporting to evaluate child welfare services housed under the Children’s
Bureau and services prc -ided by local school districts including Alexandria City Public Schools in Virginia.
Ms, Ferreras held previc us positions in the education and youth development fields including working for the
University of Alabama : nd served as an independent contractor working with Alleghany County and Covington
City Public Schools in ¥ irginia. Holding a M.Ed. in Educational Psychology from the University of Virginia,
Ms. Ferreras is skilled 1. qualitative and quantitative data collection and analysis and is experienced in working
with stakeholders to de 2lop evaluations and understand and apply findings.

2.1.21 Kelly A Diggs-A..drews, I'ounder and CEO-Diggs-Andrews Consulting LLC; Senior Master
Facilitator-Center for 1 :e Improvement of Mentored Experiences in Research (Subconiractor)

Dr. Diggs-Andrews s .. trained neuroscientist and cell biologist, who currently operates Diggs-Andrews
Consulting LL.C (DAC- _L.C) as an independent consulting company in the metro DC area. DAC-LLC’s
primary focuses are con munication, professional development, and increasing access, equity, and awareness for
scientists globally in ho .es to broaden accessibility and representation in science careers. Since 2013, Dr.
Diggs-Andrews has gai:.ed acclaim as an equity, inclusion, and advocacy expert as she has worked with a host
of institutions to create .. culture of culturally responsive mentorship. She is also a senior Master Facilitator with
the National Research N entoring Network (NRMN) and the Center for the Improvement of Mentored
Experiences in Researc. (CIMER), where she leads both in-person and virtual workshops for research mentors
across career stages anc disciplines nationwide. Dr. Diggs-Andrews earned her BS in Biology from Alabama
State University (2005) .nd her PhD in Biology and Biomedical Sciences from Washington University in St.

Louis (2010).

2.2 Resumes of staff tc de assigned to the project (RFP VI, B., 3.,¢).
2.2.1 LTG (Ret) Russel lonore - (Appendix 1)

2.2 2 LTG (Ret) John M. LeMoyne (appendix 2)

2.2.3 MG (Ret) Maric F. Montero (Appendix 3)

2.2.4 Pat Locke - (Appe.dix 4)

2.2.5 Mr. Pedro Alvare: (Appendix 5)

2.2.6 Hon. Theogene Ri Jasingwa, MD - (Appendix 6)
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2.2.7 Dr. Gerald Gahima, Ph.D - (Appendix 7)
2.2.8 Mr. Jason Poblete - (Appendix 8)

2.2.9 Brooke Schaab - (Appendix 9)

2.2,10 Alan Spiker - (Appendix 10}

2.2.11 Bob Morris - (Appendix 11)

2.2.12 Richard Wilson - (Appendix 12)

2.1.13 Zion Howard - (Appendix 13)

2.2.14 Susan Shaffer - (dppendix 14)

2.2.15 Karmen Rouland - (Appendix 15)
2.2.16 Katarzyna (Kasia) Razynska - (Appendix 16)
2.2.17 Carol Gant - (Appendix 17)

2.2.19 Daryl Williams - (Appendix 18}

2.2.20 Dannele Ferreras - (Appendix 19)
2.2.21 Kelly Diggs-Andrews - (Appendix 20)

3.0 List of Proposed equipment/goods and approach to providing any service
including a proposed work plan (RFP VI, B..4.,a}.

3.1 Team CAD’s intimate knowledge of VMI and its unigue culture

In just a “snapshot” of its over 180 year history since 1839, the Virginia
Military Institute VMI produced at least nine Rhodes Scholars, 38 College and
university presidents, a National Football League (NFL) head ¢coach, three U.S.
Senators, numerous Congressmen, Chief Executive Officers, explorers,
authors, military readers, acclaimed actors, an Academy Award winning
producer, civil rights advocates, six Congressional Medal of Honor winners
and the only soldier in history to win the Nobel Prize for Peace.

Among them is Johnathan Daniels, VMI Class of 1961, and a renown Civil
Rights advocate during the turbulent 1960s. Daniels stepped in front of a
construction worker with a shotgun and gave his life 10 save Ruby Sales, a
black 16-year old girl. For his actions and his work on Civil Rights, the .
Episcopal Church added the date of his death to its Calendar of Lesser Feasts Figure 1 Johnathan Danjels V1 '61
and Fasts, and in England's Canterbury Cathedrai, Daniels name is among the

fifteen honored in the Chapel of Martyrs.

VMI’s contribution to Virginia and the nation is unquestionable and best summed up by the affirmation from
the Govemor, Lt. Governor, Attorney General, Speaker of the Virginia House, President of the Virginia Senate,
Legislative Black Caucus, Virginia Senate and House Finance and Appropriations Comumnittee Chairs, Virginia
Senate and House majority leaders and the Chair of the Virginia Senate Democratic Caucus that:

“As the nation’s oldest state-run military college, the Institute exalts the virtues of honor, sacrifice, dignity and
service”
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It is equally unquestio ~able that VMI faces challenges to achieving the level of equality commensurate
with its stature in othe - areas.

At the conclusion of his valedictory Speech to the Class of 1961, Johnathan Daniels stated:

“I'wish you the decency and the nobility of which you are capable. These will come, with the maturity which it
is now our job to acqun 2 on far-flung fields.”

In that spirit, Team CA_ brings together “the best of the best” for this work in delivering the services required
by the RFP. We understind that VMI’s culture is vastly more complex than most IHEs and supply
“understanding the mili ary” is completely insufficient for success in obtaining buy-in from the VMI family and
successfully deploying hange. Team CAI come forth with the sole objective of assisting VMI in achieving the
equality decency and nc »ility of which it is capable. We will do so using an innovative, inclusive, impartial and
forward-thinking appro: ch that honors all that VMI and its graduates like Johnathan Daniels stood for, stand
for, and want it to achie -e.

What recent work at VI 1, the experience of the new leadership, and especially VMI’s history telis us is that the
VMI needs a flexible cc atractor who can bridge the historic and cultural divides to overcome both intentionality
and awareness bias.

The senior leaders Tear.. CAI can potentially access for the project are known to and well respected by the VMI
Family from cadets to s:nior leaders and the BOV. The VMI alumni supporting Team CAJ have extensive
knowledge of the challe 1ges facing VMI to include the recent investigation through their close contacts not only
with cadets but faculty ¢ nd fellow alumni raging as far back as the 1950s to as recent as the Class of 2021. CALl
itseif was retained by se veral customers to conduct a “deep dive” into the recent Special Investigation and
Equity audit to the data evel of granularity in order trace root caused and analyze each finding of the report
through a peer review p-acess. The result is that Team CAI has complete understanding of the protocols,
finding, recommendatic 1s for every aspect of the report through their validity analysis and culminating an
rarely equaled knowledge and understanding of how that data relates to the report’s findings and
recommendations. This <nowledge is essential to inform strategic level planning and if desired approaches are
supported by the findings then linked to a robust dendritic analysis process as the RFP requires,

Another unique capavil..y Team CAI brings is that these alumni are recognized by VMI affinity groups such as
the Gay and Lesbian Al .mni Association (GALA) that provides them the opportunity to engage these groups as
required if the programs: VMI plans is.

3.2 Offeror’s respor.se on providing the services and meeting the criteria stated in the SoN. (RFP VI, B.,
3.¢c)

Team CAI will use dive se methodologies to delivered the required training, mentoring cadet, staff, senor leader
and Board of Visitor tra ning and strategic planning by leveraging the compiex culture, policies, and traditions
at VMI. Team CAT shal. continuously gather the VMI Family’s input, paying particular attention to those
vulnerable members wk> may be reluctant to participate for fear of retaliation or previous racial or sexism
issues. In addition, our : pproach, as detailed here in, will review relevant documents, policies, and any other
information that are app -opriate to inform training development and strategic planning. As you will see from
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our comprehensive approach, if equity gaps are identified in any of the
proposed areas, Team CAI will provide actionable recommendations

for improvement. S A —

) VMTI has the same racial and
A singular challenge. ) ‘ equity problems currently being
To the best of our knowledge and belief from our extensive pre- faced by U.5. Military
proposal research and up-front analysis; exploring positions on both Academies. but they are facing
sides of this increasingly serious issue and coordination with highly them in the public view while the
qualified experts and professions in the field, the services required by Service Accdemies work through
this RFP are of significant magnitude and level of complexity. The them with the benefitof
culture at VM, steeped in its civil war linage and deep in a southern . Inspector General and other
state has more facets than those conducted at Military Service more appropriate and
Academies. L conﬂdentmf mvestrgat:ons and

: processes

Equally challenging is the complexity, diversity, and distribution of the e - Jatie Minies, Birst

populations the RFP requires be addressed that includes VMI Cadets,
alumni, faculty, select staff and others with their equally complex
networks. This implementation literally starts at “ground zero” with an
institution, as the responses to the Q&A states, that is devoid of DEI
experience or the programs required by the RFP until recently when its
DEI office organized. A key to success and avoiding the fatlures
encountered by others who explored this area is to build trust among the various VMI Family facets. Team CAI
is the team to accomplish that. The environment that this must be conducted in is the specialized culture of VMI
that is truly a complex team system.

i emale Graduate USNA and Equnty - 7

By definition, a Multi-Team System is where Teams have different proximal goals but share at least one
common goal; and inpuf, process, and outcome are interdependent with at least one other team in the system
(Marks, DeChurch, Mathieu, & Panzer, 2005). A multi-team system can also consist of teams offering
specialized skills, capabilities, and functions aimed at attaining goals too large to be performed by a single
team (Zaccaro, Marks, & DeChurch, 2012). Taken together, the diverse VMI make-up consisting of current
cadets, alumni and their networks, administration and academic departments and others that comprise the
populations constitutes a Multi-Team System in both respects. Team CAI’s approach is designed specifically to
support such a complex multi-team system. It will leverage best practices from the intellectual and research
body of knowledge on how to form, staff, and maintain highly productive teams. We wil] apply these tenets,
strategies and protocols to all work plans.

The RFP scope requires Team CAl to be “forward looking” with DEI training that can be delivered to the VMI
community, including Institute Executives and Board of Visitors. The organization must be able to identify
specific areas for organizational in-depth focus through a DEI lens, CAI has consultants who understand the
military underpinnings of VMI. Determination of a clear roadmap for training, consulting, and coaching, Team
CAl is uniquely position to support VMI's effort to make decisions and strategic plans at the institutional level.
We have adeep bench and the reach to support for the daily strategic work of the Chief Diversity Officer
(CDO) and the Office of Diversity Equity and Inclusion who, themselves, are “starting from scratch” at VM as
the Institute seeks rapid improvement from a legacy of DEI shortfalls.

20



Center for Applied Innovation, LLC response to RFP PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DEID)

Consultation and Training, 30 November 2021

None of this is possible without instilling a culture of change and
inclusiveness for all stakeholders.

Within this context, VMI faces the challenge of a paradigm shift in
culture, process, tradition and other areas that “template” and “one size
fits all” DEI training and assessment approaches most other vendors
offer can never produce the important outcomes and “buy-in” required.
The paradigm and associated cultural shift is an innovative and
forward-thinking activity methodology that holistically addresses a
myriad of needs identified in the RFP. This approach will establish
VMI as a continuous quality improvement (CQI) and self-correcting
DEI institution.

Addressing the Complex RFP Scope

The cumulative effect of this situation within the VMI Family is one
where the exchanges on DEI at VMI has turned from one of a needed
dialogue to a counter-productive discussion. While it is both important
and essential that the current situation with VMI be addressed, it must
be accepted and embraced that the RFP has a very important starting
point to first identify and define the problem to include assessing what
VMI is currently doing and not doing to effectively understand and
resolve it. This must set both the conditions and the path for a long-
term strategy inciuding short term and incremental goals for the future
to achieve a desired end state. Part of that will be to determine and
build consensus on what that desired end-state is.

Racial, gender, and other inequality is a serious issue at IHEs across

CAsiani632%.

- Other race: 248%

The state of Virginia contains

a diverse set of ethnic groups
and one of the higher
percentages of Asians and
African Americans in the -
country, ranking 9th in terms of
percentage when compdred to '
‘the other 49 states: '

White: 68.02%

) Black or-African Ameﬁc&m_ .
19.17% IR

Tiwo or more races: 3.68%,

the United States. Other Virginia IHEs have experienced or are experiencing similar and, in some cases, more
serious allegations in these areas. In a “like comparison”, and although they’ve made great strides, U.S. Military
Service Academies and {HE Military Schools have struggled with this issue for years and continued to work
diligently as they understand that establishing and maintaining the highest standards of equality requires
commitment and diligence. As with these other IHEs, the issues resulting in any equality issues that may exists
at VMI have evolved over decades, and they wili not be completely resolved from a single solution,

In the case of VMI extending the normal diglogue about building cultural competencies to focus on how
existing systems, policies, and practices reinforce white and other forms of privilege and disadvantaged persons
of color, persons experiencing poverty, and other groups historically marginalized based on their gender, sexual
orientation, religion, nationality, or language, requires using the training and planning delivered under the RFP

as a critical starting point but not the “single event solution”.

3.3 What, when, how and by whom the services will be performed (RFP V], B, 3.,b).

Thorough the major services provided below, Team CAl will determine VMI needs; develop and implement
comprehensive responsive plans to meet them,; deliver the training and planning; and assess results with feedback loops to
drive CQI at both the program and sirategic levels. Team CAT will do this by providing the following required RFP

services:
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Provide DEI training that includes guidelines, cultural sharing, areas of modification, bias intery :ntion options, and DE]
language that best fits the VMI community.
* Provide opportunities for individuals to embrace DEI concepts, explore allyship, and a f~amework for lifelong
learning.
» Discuss cultural and identity oppression in the context of current culture as it relates to * "M,
* Design, conduet, review, and analyze an organizational DE! cultural assessment.
* Review the assessment from a framework that is both individual and organizational whi s understanding the VM
philosophy.
Provide accountability and support within the ranks of Institute Executives.
Provide opportunities for face-to-face training on post.
Assist in determining roadmap of training, consulting, and coaching.
Provide on-going DEI support.

* & @

Primarily all trainings will take place on Post and in person although a CAI discriminator from other vendors is our in-
house Distributed Learning (dL) capability, This allows learning from a distance for geographically dispersed members of
the family such as alumni and especially Board of Visitors (BOV) members. The “How” of the CAI approach uses our
proven method starting with identifying VMI’s needs, buikling solutions to meet those needs, delivering to meet them
then assessing to determine if DEI objectives were met while developing actionable recommend.ition to continually
improve the project. Several of the major components of this method are covered below.

In addition to training and strategic planning, Team CAI will provide other human resources supdort to the VMI DEI
office as necessary to ensure a sufficient workforce in in place to enable full deployment and dri- ‘e needed changes. The
prove method we detail in our proposal below will use the following goals and integrate the assc ziated Measures of
Performance (MOP) and Measures of Effectiveness (MOE) into move VMI forward:

Goal: Access and Success- Achieve and maintain a more diverse and inclusive student >ody, faculty, staff, and
administration by achieving increased student enrollment from historically underreprese 1ted and underserved
populations, and increasing retention and academic success of historically underrepreser ted and underserved
undergraduate students. Additionally, recruit and retain a diverse faculty and staff,

Measurements of Success:
* Enrollment numbers for gateway program participants
* Yield rate for admitted first-time college and transfer students
» Financial assistance funding
» Participation rates in academic support programs
First to second year retention rates
Second to third year retention rates
Results of program evaluation/assessments
Faculty and staff headcount and percentages.
Managerial and executive staff counts and percentages
Retention rates for faculty and staff
Tenure and promotion rates
Review of dashboard
Leadership development participation for faculty and staff.

* @

2 & & & & @
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Goal: Climate and Int -rgroup Relations-Create and sustain an organizational environment that affirms
and respects diversity -.nd employs inclusive practices throughout its daily operations.

Measurements of Succ 2ss;
¢ Perceptions of ¢ ‘mate for diversity and inclusion as measured by climate survey and other sources of
* Information.
* Using climate surveys and evaluations, measure awareness and understanding of Institute resources
related to harass zent, discrimination, and identify-based violence.
» Results of progr:.m evaluations designed to facilitate intergroup dialogue and trust.
¢ Using national t2nchmarking, triangulate institutional results.

Goal: Education and £ “holarship - Engage students, faculty, staff, alumni, and the community in learning
varied perspectives of d .mestic and international diversity, equity, inclusion, and social justice. Create and
sustain an organization: . environment that affirms and respects diversity and employs inclusive practices
throughout its daily ope. ations. Additionally increase the cultural competencies of faculty and staff.

Measurements of Succ2ss:
» Participation by ‘aculty and staff in professional development programs related to curricular
transformation, : 1 support of diversity, equity and inclusion.
o Cadet participat: on in co-curricular opportunities tied to Inclusive Excellence
Research output -elated to DE&I topics
Evaluation of pr;grams related to inclusive teaching
Self-reported im: >rovement in knowledge and skill related to teaching and curricular development
Level of particiy ation in professional development opportunities
Self-reported grewth in awareness and competencies
s Faculty assessm :nt of diversity-related learning goals

-

Goal: Organizational  “ulture and Accountability - Create and sustain an institutional infrastructure that
effectively supports pro :ress and accountability in achieving DE&I goals, while creating a culture of evaluation
and continuous improve nent for administrators and senior leaders.

Measurements of Succ =ss;

¢ Documented prc sesses for reporting progress towards the DE&I goals established in the Inclusive

Excellence

¢ framework

s Evidence of DE :I integration in the post (campus) wide and unit-level operations plans
Report on where the use of shared resources and dispersion of best practices have been implemented
Number of form .] cross-post collaborations
Documentation {reporting processes
Work groups de .icated to anaiyzing disaggregated data related to DE&IL
Number of polic.es and processes evaluated and redesigned using an equity lens
Funding support for DEI initiatives from fundraising efforts
s Increased initiat:ves aimed at women and multicultural alumni cultivation
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Goal: Community Engagement - Leverage institutional philanthropy and community rartnerships to create
collective impact with other community organizations.

Measurements of Success:
» Number and type of partnerships
¢ Demonstrated impact of partnerships on community outcomes

3.3.1 Training Needs Assessment

Success in training is not measured by how well the trainees perform in the classroom but how well they
perform in implementing DE not only in barracks, classroom, offices and board rooms, but in their daily lives. It
is a life-long learning process. Success depends on instilling in them the Knowledge, Sk'lls, and Abilities
(KSAs) from the training they receive.

Knowledge is the body of information that, when applied directly to the performance of 1 function, makes a life
using DEI principles natural behavior. Skills are the proficient manual, verbal or menta. manipulation of data
or things required for successful performance and can be readily measured by a performance test where quantity
and quality of performance are tested. Abilities are the individual’s power to perform an observable activity to
standard and differ from aptitudes that are only the potential for performing the activity.

Successful training produces six integrated outcomes that directly result in the ability of the organization to
apply KSAs in performance of its mission. The first performance outcome is improved quality of the population
force. The second is enhanced student growth. Training provides required practice resuliing in participants
developing professionally. The third is preventing obsolescence. Through training and development, the
participant is up to date with evolutions and equality demands in society and their social circles.

The end result is optimum organizational and individual performance in achieving DEI program objectives.

Defining the purpose of the program is the first and most essential step in developing a t*aining program. As
shown, our approach obtains input from multiple sponsors, Subject Matter Experts (SM1:) and stakeholders,
including potential trainees, to clearly identify what should be trained, who should be tr: ined, and how the
training should be implemented. Refining this purpose specifically for VMI will be “jol 17 in the Team CAI
methodology detailed below.

The first step in any training development is to perform a functional fask analysis to def® 1e the training
requirement and ensure the customer is making wise investments in training and other possible interventions.
Whether for an individual training offering or the VMI DET overall training plan, Team CAI accomplishes this
through a Training Needs Analysis (INA) executed in a collaborative, creative working environment designed
to engage sponsors, stakeholders and relevant SME throughout the process.
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As the first and foundational step in any viable organizational
training process, TNA must be managed judiciously,
effectively, efficiently and wisely by identifying and assessing
the gap between the KSAs people in the organization currently

possess and the KSAs they need to meet the organization’s The

goals, objectives and performance standards. 5 cwemins Training ey Lol |
—— e g

The TNA results allow the organization to set the training Process

objectives by answering two very basic questions: what needs s s .

to be done, and why is it not being done now? Then, it is ‘?}j’;}:;::‘ g Design Yranleg |

more likely that an accurate identification of whom, if anyone, S B

needs training and what training is needed. After providing 4 V 3

the multi-disciplinary team (trainers, SMEs, student teams, Figure 2 - Training Process Model

stakeholders, sponsors) with initial materials we execute the
TNA using a collaborative five step process.

3.3.2 Training Development

Our curriculum approach for VMI is designed to be flexible, modular, and adaptive to facilitate finalizing and
customizing it soon after contract award during the Task Order process described below. A CAI discriminator
is that our Continuous Quality Improvement (CQI) approach implements on-going assessments of both the
program and student progress throughout the project. This allows us to not only provide the required summary
assessment with general recommendations for next steps but Actionable Recommendations throughout the
project for adjustments to the curriculum based on participant and organization needs and development. We are
truly adaptive in execution. Just a few examples of these approaches include, but are not limited to:

LJ

The modules can be modified and custom modules developed to meet VMI’s exact requirements as they
evolve throughout the program.

Pre-Course survey of all participants to assist in ensuring the content is adjusted to their experience
levels, expectations, and goals,

Best practice-based assessment for each participant tailored to the VMI organization and culture,

Each managerial level participant receives the online Management Style Analysis with personalized
results and an associated action plan to include their leadership related Knowledge, Skills and Abilities
(KSA).

Group profiles developed with content and delivery tailored to their group profile to ensure maximum
instructional impact and learning.

Post-assessments after each module to ensure the learning objectives were achieved and to inform any
“in-stride” improvements in customizing and delivering subsequent modules.

Post-program survey to ensure all course objectives were met and to inform actionable
recommendations to the VMI DEI Office for use in building a sustainable DEI strategic plan and
program.

Course development. Once the needs and other factors are defined, Team CAI creates course offerings using a
fundamentally sound instructional design strategy that enhances and assures learning. Our content development
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is inseparably linked to our Classroom Instruction approach through a holistic course design model using
proven life-long learning principles and relevant educational research with the following at the heart:

s  Learner-centered

e Observable, measurable learning objectives
. Heeds Use a different
that are formulated from an analysis process , Analysls performance
| alysis proc e : ” ]
+ Instructional content and learning activities Anser? Initative [ performance
linked to specified objectives ) |
¢ Measurable learning outcomes and content ( refiecting y—{( Wisdom )
transfer

e Engaging, logically sequenced instructional
content

» Guidance strategies that include the use of
practical examples and realistic case studies

» Instructional strategies and multimedia
optimized to address multiple learning styles
& preferences

+ Practice opportunities that reinforce key
learning points with timely feedback

* Assessments based on knowledge/skills specified in the objectives at an appropriate level of rigor

» Assessments based on the level of learning classified according to Bloom’s Taxenomy

|

: Depth &
1B Model C insight

Bulld instructlansi

d - "
=°:;::‘::t“ C Dollng }—*C Skills )
( Absorbing }——-G(nowledge)

|—
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Implement Learning Environment

N J

Figure 3 - Education Development to Instru-or Led Education {ILT)
dellvery

While the RFP does not require virtual training, a discriminator of the CAI approach is that our developed
content is designed for easy transition to distance Learning (dL). This provides VMI a si mificant cost-
avoidance for the future when they are ready to embrace the benefits and significant cost savings of blended and
dL approaches to DEI training,

Meeting VMI’s immediate need for classroom education requires a Systematic Approach to Training (SAT)
covering the Operational, Institutional, and Self-Development education domains. Team CAI’s model addresses
how these relate to each other; individual learning objectives; and the program’s efficiency, quality, and
expertise.

The foundation of Team CAI’s courseware development, execution, and delivery enterp isc is a SAT rooted in
Malcolm Knowles” Adult Leaning Model. The SAT methodology, in turn, is based on t ¢ ADDIE model. The
ADDIE education methodology has proven to be a highly effective means of ensuring tt at participants receive
the optimum knowledge transfer relative to established learning objectives.
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The ADDIE model consists of the following 3 L
‘ VIEW PARTICIPANT JOB READINESS/CAREER READINESS LEVEL

five phases:
Analyze: Analyze to ideniify what knowledge, / N\ Tlnlng@uksm
skills and attitudes need to be learned. B T
Determine the learners’ needs and L Group Expertise &2 2
constraints. ' A T .
¢ * Education Requirements |

Design: Design an education strategy to Classroom Training i - {wwwmﬁwmw
achieve the identified learning objectives. g g o S N/
Identify learning objectives, leaming R L
activities, delivery methods and media, and ‘ indlviduzl Trainingand | : " Operationa
learning outcomes in the form of an ... CEMAGRYON P - Domain
instructional plan. _ ot

EXCELLENCE OR SHORTFALLS -

. DIRECTLY AFFECTVIEW . -~ B N :

Develop: Develop curriculum that | sannicrANT REQUIREMENTS [ individual Knowledge, | -, Development .
includes concise “lean” content with AND EFRICIERCY J | skills and Abilktles [KSA) . Pomain  /

practical exercises with appropriate -
knowledge feedbacks. Leverage subject Figure 4 — Systematic Approach to Tralning {SAT)

matter experts (SMEs) and other resources

to create content and instructional materials, including learning modules, storyboards, activities, and job aids,

ete,
Implement: Deploy the education and/or courseware.

Evaluate: Evaluate the courseware and audit-trail throughout the four phases to ensure it is achieving the
desired results. Revise and/or modify as necessary.

* Hgodh dasssevent

In execution, each phase of the process " Subpecs Conat
. : . Taslt Analysia
results in specific deliverables to the - Cosmar

Chamorealatey

CAI Program Manager (PM) in draft
form, evaluated by technical experts
and Team CAI instructional design staff
then revised by the Instructional Design
‘Team (IDT) prior to final review and
approval.

+ Lapming Chjecthag
+ Rethod nd Toods

After deploying curriculum, the team
determines the instruction’s

eﬂectweness‘ on achieving learner e : W, Dreselapment . 1%
outcomes using Team CAI developed — @ Dekvor Fing) Course Actiities

evaluation tools then analyzes results

and prepares evaluation reports. Figure 5 - The ADDIE Model

Evaluation consists of many different
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levels, including both short-term (course/module/instructor reaction evaluation, knowlec ge tests, and practical
applications) and long-term (interviews with class participants after the education, cours ¥module critique
evaluation, skill transfer, and impact on the student’s Career Readiness Level (CRL) St zcific activities in the
Evaluation Phase of the ADDIE Model include:

» Develop evaluation tools, analyzing results and preparing evaluation reports.

» Revise lesson plans and instructional materials (as required).

» Review and evaluate each module to ensure the program is educationally sov 1d {follows and measure
performance-based objectives specified in the design).

Team CAl executes the evaluation phase by monitoring and making periodic updates to he methodology,
curriculum, syllabi, and materials accordingly subject to customer approval. This includ 's executing technical
assessments of education module deployment.

The greatest Team CAI brings VMI in this task is providing the best, scientifically basec pedagogically correct
curticulum by a team of Adult and Life-Long Learning experts.

Team CAI will use its proven approach to develop and deploy courseware that will;
* Provide DEI training that includes guidelines, cultural sharing, areas of modifice ion, bias intervention
options, and DEI language that best fits the VMI community.
¢ Provide opportunities for individuals to embrace DEI concepts, explore allyship. and a framework for

lifelong learning

* Enable and foster full and open dialogue on cultural and identity oppression in t+= context of current
culture as it relates to VMI,

* Design, conduct, review, and analyze an organizational DEI cultural assessment.

* Review the assessment from a framework that is both individual and organizatic -al while understanding
the VMI philosophy.

¢ Provide accountability and support within the ranks of Institute Executives.

3.3.3 Training Delivery

The goal of Team CAI’s project Leading and Coaching: VMI Equity is to decpen the in »act and build the
capacity of the Board of Visitors, VMI Faculty, Staff and Administration, and ultimatel; its students diversity,
equity and inclusion work over a period of five years by designing and developing a sys smatic training
program that would include the following components of professional development and svaluation:

Planning

Process evaluation

Train the Trainer Series (TOT)

Coaching

Community of Practice (CoP)

General Training on Equity for other VMI Staff
Development of an Equity Audit tool for campus settings

A Sl e
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Through the tiered mod..] MAEC will:

* Increase partici >ant understanding and cognitive knowledge of equity.

* Increase partici >ant ability to implement instructional strategies and practices that are culturally
responsive, cul. arally sustaining, and equitable at VMI.

» Provide the car. pus with the necessary skills and knowledge to deliver effective training about equity
in early childhc od care and education, so they can build the capacity of other individuals to create
greater equity,

» Deepen trair’n; staff's understanding of what it means to support another adult's learning, growth, and
development ar sund equity issues.

* Engage particiy ants in an interactive process of reflection and feedback to support them in refining
their practices, _eveloping and implementing new practices/skills, and promoting self-assessment and
learning.

» Provide partici; ants with ongoing support needed to implement and sustain new knowledge and/or
skills around d: -ersity, equity, and inclusion under authentic conditions.

¢ Build the capac ty of participants to implement diversity equity and inclusion practices.

Train the Trainer

This four-part train the < ainer series will help a cohort of campus trainers explore the intersections between
education and equity. It will introduce the participants to critical philosophical and sociological questions and
critically examine their -ole in VMI’s system. Participants will develop an awareness of race, bias, culture,
class, gender, language, Jisability, sexual orientation, and other lines of difference. They will explore how
systems might be struct. red in ways that build equity and justice. This series will support developing reflective
practitioners who can crtically analyze some of VMI’s systems' central forces. Participants will examine how
equity and culturally res sonsive practices can be structured, supported, and monitored in VMI and consider
system implications 10 s ipport equity implementation throughout the campus.

3.3.4 Assessments

An additional tool used >y CAl during training will be the CR1, assessment (enclosure 3) that will assist
participants in identifyi: g strengths and areas for improvement needed to successfully enter or re-enter the
workforce.

In the all-important arez of delivering the classroom instruction a Team CAI discriminator is that we train
instructors to conduct classroom session using the dialogue facilitation methodology. In general terms
“Dialogue™ is an inquiry into what leads us to think, feel, speak, and act as we do. Using the dialogue technique
focuses on listening skil s; it stimulates conversations and thoughtfulness. Individuals learn how to change their
views and form new one s. Dialogue helps manage change and prepares VMI DEI training to address the
changes resulting from 7 1quiry, suspension of judgment, and leading change. Dialogue is a specialized blend of
proven approaches used :o achieve dialogue goals and requires basic Knowledge, Skills, and Abilities in
fundamental communic: tions, management, and engagement techniques. Team CAIl members do not just use
Dialogue in their facilitz Jons, they teach it individually and in train-the-trainer.
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Team CAl executes classroom instruction as an element of the ADDIE Model we use in course ‘evelopment as covered
above. This evaluation phase is accomplished by monitoring the classroom instruction and mak g periodic updates to the
methodology, curriculum, syllabi, and materials accordingly subject to customer approval, It mz> also include either
additional training for or replacement of instructors when they do not meet our standards and ac’ ieve specified goals
objectives and student outcomes. This approach includes executing technical assessments of ins -uction delivery and
student surveys as well as other protocols. Additional change drivers come from updates to the z splicable professional
Bodies of Knowledge, best practices, or driven by lessons learned from executing classroom ins vuction. A CAl
discriminator is our capability to award student Continuing Education Units (CEU) at th : end of classes.

Team CAI conducts needs, pre-and post- training assessment as well as assessments dur ng and in support of
TNA, and Strategic planning as required. Surveys and the associated analysis are the ce- tral critica) activity for
these activities. They are also the one activity in the entire project that will have the grez -est impact on success
or failure in building trust or buy-in from the VMI community. One only needs to look 't the issues that arose
as a result of the survey method used in the recent Special Investigation and Equity Auc * of VMI to understand
the criticality of this element. Equally important, all other activities will inform survey ¢ svelopment while
survey results will, in turn, inform, validate, or invalidate other more subjective finding.

Most importantly, the surveys constitute the most “public face” of the project and are th- single most
influencing factor to build trust in the process and, by extension, buy-in to embrace and molement the
recommendation.

In short, they represent the project’s single, critical point of failure. Team CAI’s proven approach mitigates this
risk.

For the purposes of the RFP there are at least three distinct populations, consisting of cu rent cadets, BOV
faculty and staff. The alumni population, if added at some future point, is another populztion unique in that,
unlike other institutions, the VMI Alumni Agency (VMIAA) defines an “alumnus” as ar y person who signed in
at matriculation regardless of whether they graduated or not. For the purpose of this wor’;, that holds the added
advantage that some in that population may have left without graduation.

A Team CAI discriminator is that in executing surveys, focus groups and other engagen' znts of these
populations, and SME interviews, a Delphi Group methodology will be used. Delphi Gr ‘up, which was
developed in the 1960s, is designed to have a group of experts review a common set of * 1formation (documents,
reports, an event), and using a combination of individual reviews and group discussion, o arrive at consensus
opinions concerning the topic of interest. The Delphi Group exploits the individual exp: rtise of its experts so
that when discussing topics within a given individual’s expert area, their opinion will be given more weight.
Interaction in Delphi is anonymous; comments, forecasts, etc, are presented to the grour in such a way as to
suppress any identification.

One of the useful features of the Delphi Group approach is that it is good at identifying * 1formation that is
missing from the core set of materials being reviewed. This is because a structured grov» interaction involving
experts (of varying backgrounds) is a powerful brainstorming method that increases the ‘ikelihood that
information, documents, or resources not physically present in the materials being revie 7ed will be uncovered.
Identifying “what’s missing” is one of the most difficult tasks that humans can be asked o perform, The Delphi
Group is well-suited to overcoming cognitive barriers (like imagining what you can’t set) and arriving at
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insights concerning relevant information that should be included in an analysis. In addition to the Delphi
Groups, Team CAI will use unstructured interviews with a standardized interview guide to inform data
collection from focus groups, SMEs, and other areas.

Once our team develops the survey questions and coordinates them with the VMI they will be reviewed and
approved by the CAT Institutional Review Board (IRB). During execution of the survey, we will determine the
statistical validity of the survey input in three ways:

Survey size.

The survey response has to be of sufficient size to generate a reasonably precise estimate of the population
opinion on a given topic. The diversity of the populations in terms of technical and non-technical areas
mandates responses should be drawn in sufficient nurnbers that standard statistical assumptions (i.e., normal
population, independent mean and variance, etc.) can be met. In determinations of required response size, one
needs to specify both the confidence level (probability of Type [ error) and a “confidence interval” or “margin
of error” factor. We will use the standard 95% confidence (alpha) level and seek to reach a +/-4% margin of
etror (MOE). These are benchmark statistics that are deemed acceptable for cost claiming in social services
agencies by the Federal government.

Based on the demonstrated effectiveness of our approach, we feel that achieving stretch goals of 95%
confidence level and +/- 3% margin of error is achievable. For example, CAI recently achieved a 96%
confidence level and +/- 3% margin of error in surveying a target population of over 85,000 transitioning
Service members dispersed globally for the U.8. Army Human Resources Command. In addition, we just
completed survey activities that achieved a 97% confidence level and +/- 2% margin of error in a survey effort
of all 50 U.8. State procurement officers. Moreover, we recently completed a survey of a population of 9,000
for the Virginia Department of Social Services (VISS) that achieved a 99% confidence level and 2% margin of
error.

Stratification,
The next element of validity is to stratify the response. In other words, the response will be representative of the

population in roughly the same proportion on key demographic variables. That is, the sample will represent the
population in roughly the same proportion on key demographic variables (age, race, gender, Class year of the
cadets participating, time of employment with VMU, level of authority, etc. in percentages approximating each
of the specific populations of Cadets, Faculty, staff and other cohorts that may be involved in the training. In
particular, we will stratify subsamples within this larger response to appropriately cover those subgroups (e.g.,
race, gender, and others) whose characteristics, objectives, and needs may affect the impact workload measures.
These stratification variables will be identified, in advance of the surveys with VMI, then approved by the CAI
IRB. In other words, in our survey returns we will have percentages that approximate the populations. Of
course, this presumes that we know what these stratification breakouts are in the overall population that VMI
must provide us. We will use literature reviews of VMI statistics and work with VMI to determine these

VMI does not need a yendor who’ll just “give you what we gave everyone else” or “what we did the last
time (with some ‘tweaks).” VMI requires — and the VMI family deserves - a true partner who will provide
tailored innovative ways to accomplish- the RFP objectives by a team with impeccable credentials and
who are individually and collectively beyond report — Team CAl is that partrer!
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population percentages and apply them so that stratification is achieved Team CAI will sork with the VMI,
VMI and other reliable information sources to achieve the highest level of detail possibl. in drafting the
protocols.

Validity,

The third and most challenging element for the project is that the sample be randomly generated, Statistically,
this means that literally everyone in the defined VMI populations have an equal chance f being in our sample.
If the sample is not random, conclusions from the sample cannot be confidently general: zed to the population.
By example, surveying mostly or only subjects from one race, gender, one or a narrow g-cup of classes,
employees, staff, etc. or just those who expressed concerns or issues with alleged racial “ajustice will not be
random. The VMI Cadet population, especially recently, has experienced low return rat:s on surveys that have
progressively diminished. Our approach will reverse that trend for actions connected to “iis project.

If necessary, to ensure randomness, Team CAI will use a randomizing process in which 1 random number
generator is employed that assigns a unique number to each potential sample participant A uniform
(rectangular) distribution underlies number assignment, ensuring randomization in the s lection process.

A significant Team CAI discriminator is that our open, transparent approach executed b:- a truly independent
team that is beyond reproach will build trust by this population of a fair and unbiased re- iew. Further engaging
these populations to participate in the surveys and other activities through the Corps of ( adet leadership and
other known and trusted channels as described below will achieve the essential validity.

Complete IRB review of data collection protocols

CAl will provide the IRB for this effort through its standing Human Use Committee (H< 'C) protocols. The CAI
HUC constitutes an Institutional Review Board (IRB) in accordance with The National “esearch Act of 1974,
The Belmont Report, 32 CFR 219, and DoD Instruction 3216.2 Protection of Human St 9jects and Adherence to
Ethical Standards in DoD-Supported Research in Research. This will also ensure FERP: . compliance.

Federal law requires that all research conducted or supported (including federal grants a-d funds) by a federal
department, agency, or other entity (including contractors, state and local governments, “t¢c.) whether or not it is
regulated must comply with all sections of the policy and law. Research that is neither ¢ 'nducted nor supported
by a federal department or agency but is subject to regulation as defined in the law must »e reviewed and
approved, in compliance with the appropriate CFR by an institutional review board (IRF ) that operates in
accordance with the pertinent requirements of the law.

The CAI fuily complies with these policies and regulatory procedures in all covered are. s regardless of the
funding source for all projects and programs. In execution of work under a contract awa ded as a result of RFP,
no CAl employee or any subcontractor will conduct research involving human subjects r sponsor such efforts
through contract, grant or other agencies using contract funds without appropriate reviev- and analysis of the
proposed research plan. That plan is used to determine whether human subjects will be 2 risk, and if so,
whether that risk is justified by the benefit to be gained. The IRB will ensure the compo- ents of disclosure,
capacity and voluntariness are met by the research plan. All documentation on efforts in-olving risk (research
plans, reviews, approvals, consent forms, etc.) will be maintained as a permanent record by the principal
investigator and the HUC.
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It is important to remerr et that outputs from one part of the project will often be necessary inputs or conditions
for another part of the p-oject. Additionally, outputs from one task may alter assumptions, risks, objectives,
outputs, and activities fcr subsequent tasks as the project progresses. For example, inputs from the Training
Needs Analysis, pre- an post- training surveys and analysis will be critical inputs to strategic planning.
Likewise the vision, go: ls and objectives from the BOV and VMI strategic planning process must be deployed
in the training and other DEI Office support,

Root Cause Analysis
A Team CAI discrimine -or is to go beyond “reporting the results” to identify root causes and translate them into
actionable recommenda.ions for immediate and strategic planning implementation.

The primary goal of a rcot cause analysis is to analyze problems to identify what happened, how it happened,
and why it happened so that schools, districts, state departments of education, early care programs, and
institutes of higher leart .ng can correct the problems that have been identified. Team CAT supports clients in
reviewing data collectec as a parl of a project to identify associations, trends, or patterns within and across the
data sources. Team CA. then uses root cause analysis to develop action plans to test hypotheses based on the
emergent data trends. A :alyzing hypotheses helps clients identify which issues to address and possible
contributing factors. Po  2ntial root causes of inequities often include grading and disciplinary policies,
instructional practices, ¢1d administrative and teacher assumptions regarding culturally diverse students.

Team CAI will work with data gathered as a part of this project to enable VMI to identify the sources of
inequities. Team CAI will then work with VMI to develop goals and action plaus for each targeted area, after
which we will work wit - VMI and the Center for Applied Innovation to provide research and resources, and
connect VMI to organiz tions with specific expertise on effective evidence-based interventions. This analysis
will lead to improved c: yacity for VMI to effectively use data to improve instructional practices, policies, and
student outcomes.

Outcomes from this tasi . in addition to those mentioned above, will be to inform other areas of the study and
continually evolve the 1" aes of investigation and solution identification.

3.3.5 Strategic Planpir. g

Team CAI will provide he best services by employing a methodology that balances the need for factual detail
and cogent analysis wit.. the need to make the most efficient and effective use of available resources, especially
time. We will accompli: 1 the stipulated work through a totally integrated organizational structure and an open
and flexible approach. I} ‘oreover, the products to be delivered will clearly focus on the VMI concerns and those
aspects of the overall D_:I goals and objectives most useful to the establishment of an optimal solution.

The outcome of our pro en approach will be a fully integrated roadmap of training, consulting, and coaching,
A diversity-based inclusive approach to ensure success. The overwhelming body of research and industry
best practices lists the approach of top management developing the strategic plan and its associated mission and
vision through a closed vroup session approach as the highest risk for failure,
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Our experience and the industry norm define the normal strategic plan dcvelopment cycle time to be at least 6

months. This is well beyond
VMI’s needed completion date
to communicate the plan to all
staff in an In-Service Day as
soon as possible as wel as be
ready for the next academic
year. As such, the alternative
of having top management
create a draft vision and
discuss it with stakeholders is
unlikely to be completed in
time to meet VMI’s current
timeline.

We therefore plan to conduct
our approaches connected to a
highly compressed DEI
stakeholders workshop to meet
VMI’s needs, These can be
adjusted to facilitate VMI
personnel, stakeholder and
BOV or other required
participant schedule.

For example, our 3-day
strategic planning workshop
can produce useful and
realistic work products and
pieces of the plans (strategic
and action) to be presented at
the facilitated BOV or other
key sessions.

Party formulating the .

vision and the mission = ,A"d\tan’tages'

Top management . Lit'tlé"time heeaéd" e
formulates vision and _ PR stakehoiders mcludmg
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sion since they were not
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Figure 6 - Risk to Success of various strateglc plan development approaches.

The risk to both approaches in the level of support and participation from within VMI, but if the VMI leadership
delivers on its commitment to make the effort the organization’s “Priority #1” and ensure data collection

responses and other required information to Team CAI we are confident our approach will provide the highest
quality product possible in the compressed timeline.
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The strategic planning workshop. The level of participation in strategic plan development is universally
recognized to be the single most important factor affecting the leaderships® ability to successfully deploy it.
Without grass-roots buy-in throughout the organization, VMI’s DEI plan implementation efforts will stall
before they start. We mitigate this risk with the strategic planning workshop. The essential component and base
document for the workshop and associated planning as well as the TNA, Training development, delivery and
assessment will be Maj. Gen, Wins’ visionary One VMI Plan.
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Although we request members of the executive leadership team open the event and regularly visit, we plan to
engage the DEI Team and select other key staff members to conduct the facilitated workshop at a location to be
provided by VMI. Although not required, we welcome select key stakeholders we can coordinate with VMI
after award. In three days this group will produce a high quality product that will:

» Align VMI’s DEI strategic planning with its current and emerging mission, vision, and goals.

» Use our previous front end analysis and conduct additional SWOT, PEST, and other analysis
required to develop a draft strategic plan to present to the facilitated BOV and other meetings as
required.

* Produce a strategic plan that emphasizes how will support its mission and realize its vision

The workshop consists of four modules as depicted above conducted over three days, “Working lunches” will
be used to keep the group on task in the compressed timeline. We have such a high level of confidence in the
potential for success using this approach, Team CAl invested significant internal manpower resources to
develop a highly detained and day-by-day program for the event. We belicve in demonstrating our commitment
to potential customers, and feel confident the approach sets us well above any other offerors and shows we’re
“ready to start day 1...” Others will wait to invest their expertise until they are assured of award. Our approach
is ready to implement or fine tune through contract negotiations. We are prepared to meet with VMI at any time
for a pre-award dialogue to cover the detailed workshop Program of Instruction (POR) and further customize it
10 your needs.

Our plan is also flexible. Should VMI decide they wish to use only leadership for the workshop session, we can
run the program for just the leadership team. We can also break the workshop up to occur over bon-contiguous
days if this better meets your schedule and workload. Equally important, if VMI requizes training on any
portion of the strategic planning process or supporting work in process analysis and re-design Team CA can
provide that as well.
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Neither RFP nor the Qu.:stions and Answers (Q&A) to the RFP provided any required or even desired timeline
for implementation othe - than as expeditiously as possible. Team CAl, therefore, assumes a “quick start from
award” and that we will have the opportunity to sync delivery to VMI’s academic and operational schedule after
award. The following ti eline, therefore, is specific for start-up and more general for full deployment as VMI
could not provide speci: cs during the RFP process.

Overall, however, our d ‘livery schedule is designed to begin within days after award with scalable training for
staff available over the -ummer and ready for full deployment to cadets, faculty and remaining staff at the start
of the VMI academic ye ar in August 2022, Assuming VMI is available and able to engage, this would include
having the strategic plar ready for implementation by that time as well.

Coordinate the kick-o. " and draft data call.

Within 24 - 48 hours ot award and notice to proceed, based on the availability of required VMI participants, the
CAJ will conduct an ini .al telephone conference with the appropriate VMI representatives. The group will plan
and outline the Kick-ofi Meeting agenda to include:

Determine kick->ff location and modes of participation

Determine the anpropriate attendees and materials for the project kick-off

Discuss initial d: ta requirements

Identify key stal zholders and discuss issues/concerns and needs with primary focus on those who will
be involved in v scoming project steps

* ¢ & »

Output from this subuas  will include: the final kick-off meeting attendees list; confirmation of kick-off location
and technical support ax zilable onsite and for livestream; refinement of initial data requirements for the first
data call; and key VM1 __nd other stakeholders with their roles in and responsibilities for support Team CAI’s
execution.

Update draft work plaa
Subject to any negotiati :ns or project scope changes prior to award, Team CAl will update the draft Work Plan.

The work plan will list «.nd describe each task needed to complete the work, labor resources that will be needed,
and delineate each task vith beginning and ending dates and responsible persons. Team leaders and team
members will be deterr ‘ned by the Project Manager and coordinated with the VMI. Team members’ roles and
responsibilities will be ¢ utlined and approved by the VMI Contract Lead.

Output from this subtas.. will include an updated work plan reflecting the final contract and Statement of Work
(SOW)

Develop Terms of Refi -ence: Terms of Reference (TOR) will be developed and coordinated with the VMI
within in five (5) busine ss days of contract award. The TOR will outline the deliverables and the level of

specificity. The TOR w'l establish responsibilities, expectations, and the level of specificity of the contract.

Output from this subras with be the final TOR.
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Conduct project kick-off.

Within three (3) working days following the initial post-award coordination phone call, 1e CAI will be
prepared to conduct a kick-off meeting with the core VMI stakeholders. This will be co ducted using a
combination of on-site and virtual means, to discuss the process and tasks to be perform d. The purpose of the
kick-off is to review, discuss and verify Team CAI objectives and work plan.

The purpose of this meeting is to achieve a clear and mutual understanding of all RFP re juirements and identify
and resolve any potential problems. This meeting is not a substitute for Team CAI’s ful” understanding of the
work requirements, nor will it be used by CAl to alter the final agreement arrived at in a1y negotiations leading
to contract award. Team CAI will provide meeting minutes within five working days aftzr the meeting. With
this information, Team CAI will be able to shape our research and data collection effort. We will also request at
this time VMI’s assistance in identifying VMI staff SMEs and other populations for inc! 1sion in our data
collection and strategic planning processes. This will include email, phone numbers and sther contact
information for alumni and other populations not at VMI,

During this meeting, the Plan of Action & Milestones (POA&M) timeline with specific ailestones will be
presented, revised as necessary, and approved. At a minimum, this meeting will include ‘he following key
stakeholders whose participation, buy-in and support are essential to both success as we™ as trust in the process,
its transparency and objectivity:

*  VMI Contract Lead

* VMI Board of Visitors (BoV) — as required or desired by VMI

» VMI leadership and senior Institute representatives {Superintendent, Commande t, Academic and
Administrative Department heads, etc.)

e  VMI Corps of Cadets Senior leadership

The meeting will be held at the designed a VMI location with our recommendation being VMI and via
teleconference as applicable for any off-site SMEs. VMI will provide date, time and loc: tion to CAI within two
(2) work days of contract award, Meeting agenda will include, but is not limited to, role. and responsibilities of
contractor personnel, detailed schedules including key milestones and deliverables, the s :hedule of activities
and tentative meeting schedule, data collection plan and methodologies. Critical to the < iccessful completion of
RFP deliverables is the mutual understanding of the baseline issues from all perspective: . This includes, but is
not limited to, any current and/or ongoing relevant study or other data; and review of pre fessional commentary
on possible issues/causes other than those listed in the RFP, VMI decisions and other ar as.

Other actions completed during the kick-off will include:
» Finalize the project scope, timeline, process, milestones and deliverables
Confirm objectives and critical success factors
Clarify project team roles and responsibilities
Review data request items
Identify VMI and other stakeholders for engagement in the subsequent tasks,

* & » =

Output from this subtask includes decisions on project scope, timeline, process, milestor =s and deliverables;
mutual agreement on the interpretation of objectives and critical success factors; confinr ation of project team
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roles and responsibilitie s; refined and clarified data request items; and updated list of VM] stakeholders for
engagement in the subsc quent tasks.

VMI Terms of Referer.ce (TOR) Approval: Once the VMI approves the TOR, coordination will be made
with VMI to outline the iimeframe and specific activities of the action plan.

Output from this subtas.: will be the VMI coordination to execute the action plan and the approved TOR,

Conduct VMI In-Brie: ng:

Within two (2) working Jays of the kick-off meeting, select Team CAI members will conduct an in-briefing
with the VMl and, if av ilable, Corps leadership in coordination and partnership with the Diversity Officer.
This will be in advance .f conducting any engagements to allow their respective chains of command time to
distribute the informatic 1, resolve questions and set the positive conditions for the data collection efforts to
follow. This briefing wi.l provide executive-level information about the action plan, gain senior leadership
support, and help manage their expectations. At a minimum, it will include the VMI Superintendent and his
selected staff as well as “he Corps of Cadets senior Jeadership.

Output from this subtas.: will be VMI population briefings with their understanding of and buy-in with the
process for DEI training and the associated strategic planning.

Updated POA&M: Te..m CAI will present an updated POA&M within five (5) business days of contract
award during the post a> vard /kickoff meeting. The meeting agenda will include, but is not limited to, the
approach, objectives, m:lestone schedule, in-progress review and briefings schedule.

Output from this subtas’: will be the POA&M meeting itself and the updated POA&M,

Develop Task Orders
During the coordinatior. that will commence upon award Team CAI will work with VMI to develop, price and

receive award of the ini ‘al Task Order(s) (TO) to begin the work. At VMI’s discretion, these can be for specific
training, DEI Office suf »ort, and planning events or for the full year. This approach, as CAT uses in our other
two VASCUPP contrac s, provides VMI maximum flexibility in both budget and execution. Given the current
transition in Virginia St-te government and the uncertainty of the general assembly’s budget allocations, the
Team CAI approach allows VMI to move forward to put TOs in place using what funds may be available while
developing TOs for the _arger program at reduced cost until additional funds are available, Team CAI is also
available to assist VMI "n preparing and defending its budget submission for the proposed work to help secure
Federal, State or Donor Zunding.

Output from this subtas.: will consist of Task Orders for any work required by VMI. Training Needs
Assessment (as requirec ; will be conducted for VMI. Training curriculum will be tailored to meet the leaming
objectives for each targe t audience and TO then approved by VML

Refine the Team and F.ecruit additional support as YMI requires
As TOs are developed and approved with VMI, Team CAI will begin designating “Team to Task” from our
bench of SMEs. This wi'l allocate specific personnel resources to VMI on a TO by TO basis. All will be
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coordinated with VMI. A unique capability Team CAI brings is our corporate structure that allows for the easy
inclusion of other SMEs as required. Should VMI have specific instructors or other consultants they feel are
best suited to the TOs, or identifies them in the future as DEI best practices evolve, as long as they meet CAI’s
corporate standards they can be brought on as subcontractors. This provides VMI flexibility to always acquire
and use “the best of the best”. Finally, during this period Team CAI will coordinate to recruit and retain
qualified alumni from recent graduates to older classes with a focus on those who were directly impacted by
racism, sexism or otherwise impacted by VMI’s diversity gaps. Their personal accounts and contributions will
significantly contribute to buy-in with the target aundience as they will be accepted as members of the VMI
Family and not “outsiders”,

Output from this subtask will consist of Team Members assigned to specific task order, refined POA&M,
training and other schedules finalized.

T'rain the Trainer Options

Another unique aspect of Team CAP’s approach and a capability that sets us above all others is the flexibility
“train trainers,” As we recruit additional members of the VMI Family they can participate in training first by
providing their experiences during training development before potentially transitioning into being part of
training delivers in the interactive sessions we’ll conduct, Finally, Team CAI’s master trainers can make some
of these member DEI trainers in their own right. As they move through the Beginner, Novice, Mastery trainer
development paradigm Team CAI’s Master Instructors and facilitators will guide and mentor them, This will
not only create “DEI Ambassadors” but allow our team to grow with generational instructors who can better
connect with the VMI Family through shared experiences. This is especially important for both the older
alumni classes (some of whom are Professors at VMI and on staff) as well as current cadeis. Buy-in is better
for these groups when sought by peers.

Output from this subtask will consist of an increased pool of DEI ambassadors and instructors available to VML

Summary Monthly reports.

Within ten (10) days after the first complete month of work, Team CAI will begin electronically submitting
monthly reports to VMI. Monthly reports will delineate current progress on the project in relation to the work
plan, These will identify any key findings and analyses, and any barriers or problems encountered during the
time period covered by the status report.

Output from this subtask will consist of the monthly reports.

Create and Publish Letter of Introduction and Authority

Participation by the required populations to be covered is the single most critical point in the project. Sufficient
participation by these groups is required to meet data and conclusion validity requirements. The populations
themselves consist of current cadets, alumni agencies (optional), VMI BOV and both VMI faculty and staff,

Team CAI will draft a letter of notification covering the project to include identifying C.AI as the lead
contractor. Next, it will be coordinated with VMI for any input. Once completed and finally approved by both
CAl and VMI, the letter will be provided to VMI for distribution to all members of those designated
populations. At a minimum, we recommend the letter should be signed by the following:

40



Center for Applied Innove ion, LLC response to RFP PROJECT #V211-22-054, Diversity, Equity, and Inclusion (DE)
Consultation and Training 30 November 2021

VMI Superinten lent

VMI Board of Visitors President
VMI Command:.nt

VYMI Dean

VMI Corps of Caidets Commander

The letter is essential to suilding the climate of trust required to ensure maximum participation by all
populations and sub-po; ulations.

Output from this subtas.. will consist of the letter of introduction and authority.

3.4 The Institutes rcle <nd responsibilities for implementation/conversion (RFP VI, B,, 4.,d).

Subject to refinement a: d clarification during any pre-award negotiations, these assumptions include:

VMI and stakeh. |der representatives provide required data.

VMI will confir 1 data availability and make recommendations for other data sources.

CAl is the sole cata collection/analysis agency.

VMI provides ar alysis feedback, Requests for Information (RFI), additional work requests, etc. within
3-days of docum.ant receipt.

VMI and other Commonwealth facilities and equipment required for the study, engagements, data
collection and owner project work will be provided at no cost.

Team CAI will r.ot have access to current VMI Cadets during scheduled activities that interfere with
their academic s:hedule, military schedule or designated personal time (e.g. examination periods, FTXs,
etc.)

All visitors ccor .inate their schedules and intent with CAI prior to participating or observing any
training or other Jrogram events,

VMI provides a! schedule changes to CAINLT 7 working days prior to changed event schedule dates.
CATl provides st: :ement back to client regarding impact (effect) of changes (cost, outcome, etc.).

3.5 Other RFP Requir:ments (RFP),

Team CAIJ is compliant with all insurance, security and other requirements as stated in the RFP. The CAI’s
internal control, as requ. red by the RFP for an offeror to submit a valid proposal are covered in our approach to
the work above

SECTION IV- Smal Business Subcontracting Plan (RFP V1, B, 5.)
SEE ENCLOSED REQUIRED DOCUMENTS
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SECTION V- Proposed Cost (RFP V1, B, 6).

AS REQUIRED BY THE Q&A, COST AND PRICING IS PROVIDED UNDER A SEPARATE COVER
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Curricul um Vitae

RUSSEL L. HONORE
Lieutenant General
United States Army (Retired)

PREVIOUS POSITION AND CURRENT ACTIVITIES

As Comman _er of First Army, the Army's Command responsible for mobilizing and
training National Guard and Reserve troops, LTG Honoré oversaw the training and
deployment of over 500,000 military Service members from all Services. This effort
comprised the largest military deployment since World War II. Under LTG Honoré's
leadership, Frst Army transformed from a Cold War, 20th Century-style organization to
a state of the art, knowledge-based and collaborative environment, with knowledge and
information sharing paramount. Specifically, LTG Honoré integrated all levels of
Federal and State military command to ensure Reservists and National Guardsmen
received the nighest level of training and support possible prior to deployment. Special
emphasis wes placed on certifying for deployment approximately 70% of the Army’s
combat medical capability, and the overall medical readiness of all Service members
mobilized in support of the Iraq, Afghanistan, Egypt, Bosnia, and Guantanamo Bay
operations. Day to day responsibilities included managing the operational activities of a
cadre of ove: 9000 personnel, located throughout the world; executing a cumulative
budget of aproximately $1.7 billion; directly guiding the teaching, training, and
evaluation o2 over 500,000 troops; identifying, developing, and implementing leadership
tools and tec iniques; and fostering sustainable community relations at the local, state,
and natioral evels.

In 2005, LTC Honoré commanded Joint Task Force-Katrina. In that capacity, he led the
Department ..f Defense response to Hurricanes Katrina and Rita in Alabama, Mississippi,
and Louisiara, and directed the operations of over 22,000 Service members, 200 aircraft,
and 20 ships. In accordance with the leadership and priorities established by LTG
Honoré, Joir.. Task Force-Katrina collaborated with Federal, State and local authorities to
coordinate a:.d conduct all response, recovery, and mitigation operations.

LTG Honor¢ retired from the United States Army on February 29, 2008, following 37
years of acti> e service. He now focuses exclusively on disaster preparedness, response,
and recovery activities, with multi-sector integration of emergency management efforts
forming the asis of his many anticipated initiatives. Ultimately, LTG Honoré aims to
engender wiihin America a strong, integrated, and sustainable Culture of Preparedness.
Active and fi.cused involvement in the health care, corporate, non-profit, academic, and
government -ectors will provide the foundation for accomplishing this mission.
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CIVILIAN EDUCATION
Institution Field of Study Degree Year
Southern University and

A&M College Vocational Agriculture B.S. 1971
Troy State University Hurnan Resources M.A. 1992
Southern University and

A&M College Public Policy D.P.A (Hon) 2003
Stillman College Laws LL.D (Hon) 2006
Stillman College Humane Letters L.H.D (Hon) 2006
Virginia State

University Humane Letters 1L..H.D. (Hon) 2008
Loyola University Humane Letters L.H.D. (Hon) 2009
Meharry Medical College  Humane Letters L.H.D. (Hon) 2010
MILITARY EDUCATION
Institution Field of Study Year
United States Army Command Leadership/Military Operations 1983

and General Staff College
Air War College Leadership/Military Operations 1992
United States Army Strategic Studies M. Litt. ({on) 2007

War College
EMPLOYMENT HISTORY
Institution Title L ates
First Army Commanding General 2004 - 2008
Standing Joint Force

Headquarters — HLS Commanding General 2002 - 2004
2d Infantry Division Commanding General 2000 - 2002
Joint Staff Vice Director for Operations 1€99 - 2000
United States Army Infantry Dep. Commanding General/ 1098 — 1999

Center and School Assistant Commandant



1% Cavalry L ivision
1¥ Brigade, *d Infantry Div.

United States Army National
Training Cznter

Air War Col.ege

4'" Battalion. 16™ Infantry,
1% Infantry Division (Forward)
(Operations Jesert Shield/Storm)

United State * Army Command
and Gener: | Staff College

1 Infantry T.ivision
2d Battalion. 16" Infantry,
1¥ Infantry Division
United State.: Army Command
and Gener i Staff College
Allied Forces Central Europe

1¥ Infantry Division (Forward),
United Staes Army Europe and
Seventh A my

C Company, 4" Battalion, 5™
Infantry

United State  Army Armor School

Combat Sup ,ort Company,
1* Battalic 1, 23d Infantry, 24
Infantry Division

E Troop, 9™ Zavalry, United
States Army Combat
Developmuent Command

Operations/” raining Directorate,
United Sta.es Army Combat
Developm.nt Command

FACULTY APPOINTMENTS

Curriculum Vitae

Russel L. Honoré

Assistant Division Commander
Commander

Sr. Mechani_zed Task Force Trainer

Student

Commander

Instructor (Tactical Dept.)
Chief, Operations

Executive Officer

Student

Aide-de-Camp to the Commander
Assistant G-1 (Personnel)
Commander

Instructor

Platoon Leader/Commander

Executive Officer

Operations Officer

Adjunct Pro:zssor, Emory University School of Nursing (2008)

Visiting Pro-zssor, Emory University School of Public Health (2008)

Assistant Ul 1ical Professor, Vanderbilt School of Nursing (2008)

1996 — 1998
1994 — 1996
1992 — 1994
1991 - 1992
1989 — 1991
1986 — 1989
1984 - 1986
1983 — 1984
1982 — 1983
1980 — 1982
1979 — 1980
1978 — 1979
1976 - 1978
1974 - 1976
1973 —1974
1971 - 1973
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Senior Mentor, Joint Forces Staff College (2008)

TEACHING EXPERIENCE

Guest Lecturer, “Public Health Aspects of Disaster Response,” Rollins School of Public
Health, Emory University, 2007 (academic instruction)

Guest Lecturer, Air Command and Staff College, 2007 (leadership in crisis)

Thesis Reader, Candler School of Theology, Emory University, 2007 (thesis supervision)

Deputy Commander/Instructor, United States Army Infantry Center and School, 1998 —
1999 (academic instruction on the language and art of warfare/60,000 students per
year/approximately 70 nations)

Senior Mechanized Task Force Trainer, United States Army National Training Center,
1992 — 1994 (clinical instruction on, and evaluation of, full spectrum of warfighting
{actics, technigues, and procedures)

Instructor, Tactical Department, United States Army Command and General Staff
College, 1986 ~ 1989 (academic instruction)

Instructor, Leadership Department, United States Army Armor School, 1976 — 1978
(academic instruction)

HONORS AND AWARDS

MecDonalds 365Black Award (2010)

Acadian Museumn Order of Living Legends (2009)

Southern University Alumni Federation Honoree (2009)

Distinguished Alumnus, Thurgood Marshall College Fund Award (2007)

Key to the City, Riverdale, Georgia (2007)

Key to the City, St. Bernard Parish, Louisiana (2007)

National Oceanic and Atmospheric Administration, Mark Trail Award (2007}

Legacy Ladies Torch Award (2007)

Honorary Fellow Certificate, American Academy of Medical Administrators (2006)

National Association of Equal Opportunity in Higher Education, Southern University
Alumni Federation, Distinguished Alumni Recognition (2006)

Blacks in Big Government Appreciation Award (2006)

Scales of Justice Award, Court TV (2006)

Key to the City, Chisholm, Minnesota (2006)

National Newspaper Publishers Association, Newsmaker of the Year Award (2006)

Greater Baton Rouge Italian-American Association, American Veterans Award (2006)

Key to the City, Thomasville, North Carolina (2006)

Pentagon Federal Credit Union Foundation, American Military Hero Award (2006)

National Association for the Advancement of Colored People Humanitarian Award
(2006)

Honorary Member, State of Tennessee Committee on Homeland Security (2006)

Abrams Leadership Award, Association of Corporate Growth and Financial Executives
International (2006}

General Omar N. Bradley Spirit of Independence Award (2005)

Honorary State Senator, Louisiana State Senate (2004)

Instructor of the Year, United States Army Command and General Staff College (1989)
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PUBLICATIONS

Commentary, Health Disparities: Barriers to a Culture of Preparedness, Journal of Public
Health Management and Practice

Warrior Ethos: Soul of an Infanttyman, United States Army Training and Docirine
Command, www.tradoc.army.mil

Draconian Maintenance: A Smash-Mouth Approach to Tank Maintenance in the 2d
Infantry Division, Center for Army Lessons Learned (2002)

Joint Task Force — Katrina: See First, Understand Pirst. Act Firgt, Journal of the
Department of Operational Art and Campaigning, National Defense University, Joint
Advanced Warfighting School (2006) (with Mr. David Banhill)

Theater Immersion: Post-Mobilization Training in the First Army, Military Review
(2005) (with Colonel Daniel L. Zajak, United States Army)

Forging Provincial Reconstruction Teams, Joint Force Quarterly, National Defense
University (2007) (with Colonel David V. Boslego, United States Army)

Leadership: A Talking Points Series (2007)

Homeland Seeurity and Information Assurance, James Madison University, National
Academy of Sciences Federal Facilities Council (publication pending)

The Sunshine Patriot, Army War College (publication pending)

CONSULTATIONS

Governor, State of Georgia (2007)

Governor, State of Tennessee (2007)

American Red Cross (2008)

Senior Scientist, Gallup (2008)

Louisiana Disaster Recovery Foundation {2008)

Solomon Technology Solutions (2008)

Stephenson Disaster Management Institute Board of Experts (2009)
The Ranger GGroup (2009)

The Dr. Dale Archer Show (2009)

WORKS IN PROGRESS

General Honoré has authored a book on creating a culture of preparedness in America
through engagement with government, civic, and business leaders, and through focus on
lessons learned from emergency management efforts in the wake of Hurricanes Katrina
and Rita, The title of the book is “Survival: How a Culture of Prepareduess Can Save
You & Your Family from Disasters.”

PRESENTATIONS
Presentations delivered to the audiences below addressed a wide range of topics,
including leadership principles and practices; professional development and mentoring;
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disaster preparedness in the public and private sectors; emergency managem . nt; and
military training and readiness.

Academic Institutions

The Judge Advocate General’s Legal Center and School (2610)

Southern University Alumni Federation (2010)

The Citadel (2010}

Howard University (2010)

Louisiana Campus Compact at SLU (2010)

Southern University and A&M College (2010)

North Georgia College and State University (2009)

Utica College (2009)

Empowerment College Preparatory High School (2009)

Kennesaw State University (2009)

VMI Citizen-Soldier Conference (2009)

FBI Academy (2009)

Command & General Staff College (2009)

Lamar State College-Orange (2009)

Louisiana State University (2009)

Michigan State University (2009)

Emory University (2009)

Bauder College (2008)

University of Arkansas (2008)

Georgia Coastal Community Colleges (2008)

Spelman College (2008)

Hinds Community College (2008)

0Old Dominion Untversity (2008)

Dwight D. Eisenhower Army Medical Center (2008)

Syracuse University National Security Program (2008}

Harvard School of Public Health, National Preparedness Leadership Initiative (2007)

James Madison University, National Academy of Sciences Federal Facilities Council
{2007)

George Washington University, DoD National Security Study Program (2007)

University of Michigan (2007)

United States Air Force Academy, 2007 (leadership in crisis)

Army War College Distance Learning Program (2007)

Southeastern Louisiana University at Hammond, Commencement Speaker (Z 307)

Baton Rouge General Family Medicine Residency Program (2007)

Clark Atlanta University School of Business, 2007 (Dean’s Executive Leade: ship Series)

Southern University at Baton Rouge (2007; commencement speaker 2003)

Madera County School District, Madera, California (2007)

Emory University, Triangle Lecture Series (2006)

Air War College, Maxwell Air Force Base, Alabama (2006)

National War College, Washington, DC (2006)
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North Georg.a College and State University (2006)
Stillman Col.ege, Commencement Speaker (2006)

Troy University, Commencement Speaker (20006)
Fayetteville . Jniversity, North Carolina (2006)

United States Military Academy (2006) (leadership forum)
Southern Uriversity Board of Supervisors Meeting (2005)

Full list of public =nd provate consultations available upon request
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Curricul .m Vitae

JOHN M., LeMOYNE
Licutenant General
United States Army (Retired)

PREVIOJS POSITION AND CURRENT ACTIVITIES

LTG Le1 ioyne has over 39 years of enlisted and commissioned service in our
nation’s Arnry.  He entered the entered military service in 1968 after graduating from the
University o Florida, in Gainsville, Florida and was commissioned through ROTC as a
second lieutenant in the Infantry. He has extensive experience in leadership development,
training, and coaching roles at all levels of large and diverse organizations, both national
and international. His major assignments have included G-1 of the Army, Chief of
Infantry, an Zxecutive Officer to the Supreme Allied Commander, Europe at NATO. As
the Army’s C-1, he assumed the position right after the 9/11 attack on the Pentagon that
killed 28 of 11e key personnel in the Army’s Human Resources Directorate. Le Moyne
was diverted from a 3 Star command to rebuild the G-1 section. His calm, quiet and
reassuring leadership insured our Army sustained all personnel functions during the
butldup and .aunching of two major wars in Afghanistan and Iraq.

LTG LeMojy ne served with distinction for over three decades both in peacetime and war.

Throughout "-is career, General LeMoyne has distinguished himself in numerous
command ar. 1 staff positions both overseas and in the United States. In Vietnam, he
commanded in infantry company, where he was recognized for his heroism and received
a Purple Hee 1. In Europe, his assignments included command of the 3rd Battalion, 30th
Infantry, 3™ nfantry Division; Operations Officer and later Chief of Staff for the U.S.
Army Europ.: and Seventh Army.

General Leb oyne's stateside assignments included serving as the Commander, 1st
Brigade, 24t Infantry Division and Commanding General, U.S. Army Infantry Center,
Fort Benning, GA. While in command of the 1st Brigade during Operation Desert Storm,
General LeM.oyne's unit led the famous "Hail Mary" into the Iraqi Army's rear which
contributed 15 the quick end of hostilities and the defeat of the Iraqi Army in Kuwait.

SUMMARY OF POST MILITARY EMPLOYMENT AND CHARITABLE
ACTIVITILS

LTG LeMoy 1e’s post military employment has been focused on mentoring and advising
Army Comn .anders and staffs headed overseas for combat in Irag, Afghanistan, Kosovo,
and Bosnia. For six years he was a senior mentor for the Army’s Mission Command
Training Prc zram. He worked with Corps and Divisions as they conducted their major
computerize . war games against near peer adversaries.



Appendix 3 - Lieutenant G 1John M. LeMo
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John V1. LeMoyne

He currently lives in his home town of Gainesville Florida close to extended ‘amily. He
has established a scholarship program for veterans attending the two universi‘ies nearby.
For the past 11 years the program has given over 150 grants to honorably dis:harged
veterans attending college. It is a small way to thank them for their service curing tough
times.

SUMMARY OF CIVILIAN EDUCATION

Bachelor of Science degree in Business Administration from the University of Florida
and a Master's degree in Public Administration from Shippensburg State Col.ege.

MILITARY AWARDS

His awards include the Defense Distinguished Service Medal, the Army’s Distinguished
Service Medal (10LC), the Legion of Merit (2 OLC), the Bronze Star (60LC) with 3
awards for Valor, the Purple Heart, the Meritorious Service Medal (40LC), ~.rmy
Commendation Medal (401.C) with 2 awards for Valor, and the Combat Infzatryman’s
Badge. He also holds the Ranger Tab, Special Forces Tab, Master Parachut’ st Badge,
Pathfinder Badge, and the Expert Infantryman’s Badge,
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Mario F. Montero

Curriculun. Vitae

MARIO F. MONTERGO, JR.
Major General
United States Army (Retired)

PREVIOUS PC SITION AND CURRENT ACTIVITIES

Major General Ret) Mario I, Montero, Jr. is a native of Hayward California. In February
1966, he enlistec in the Army and completed Basic and Advanced Individual Training at Ft Ord
California. He was commissioned a Transportation Officer upon graduation from Officer
Candidate Schocl Class 3-67, 26 January 1967,

MG (Ret) Monte ro began his officer career as Assistant Chief, Light Vehicle Drivers Course,
Company A, 3d 3attalion, 1st Combat Support Training Brigade. From those beginnings he rose
through ever inceasing positions of authority and rank during the next 34 plus years as he served
in a host of com: aand and staff positions in the United States and overseas.

In subsequent military assignments MG (Ret) Montero served as the Plans and Training Officer,
Commander, Headquarters Company, and S-1, 5th Transportation Battalion of the army’s elite
101st Airborne Division and commanded a headquarters company in the 101st Airborne Division
where he had his first combat service in the Republic of Vietnam from 1968 to 1969,

Then as Assistar : Chief and later Chief, Movements Branch, Directorate of Industrial
Operations, Uni xd States Army Training Center and Infantry School, Fort Ord.

MG (Ret) Moatc..o continued to excel successfully completing his command assignment as
commander of tte Motor Transport Company in the 3rd Armored Division in Germany. Later,
he was assigned o Ft Campbell, Kentucky, the home of the 101st Airborne Division, where he
was a battalion executive officer and the Division Transportation Officer. Returning to Fort
Campbell, MG (et) Montero commanded the 29th Transportation Battalion that supported the
101st Airborne Iivision. Subsequently he commanded the 25th Infantry Division’s Division
Support Commead, the 1st Corps Support Command at Ft Bragg, NC and finishing his command
assignments as tae Commander of the Military Traffic Management Command which was
responsible for tae worldwide surface deployment of Army units and equipment,

Moving from co.1ventional forces to clite Special Operations Units, MG (Ret) Montero served as
Chief, Logistics 2lans Division (J-4) for the Joint Special Operations Command where he
managed and suvervised critical support to highly sensitive units and missions during the
invasion of Panzma that included capture of General Manuel Noriega and his return to the
United States fo trial.

MG (Ret) Monlte o served his higher command assignment as the Commander of the 25%
Infantry Divisio.. (Light) Division Support Command. He was selected for his skills developing
young leaders tc serve as the Assistant Commandant, United States Army Transportation School,
Fort Eustis follo ved by another command assignment as Commander of the 1st Corps Support
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Command for the XVIII Airborne Corps as one of the United States Army’s preriiere rapid
deployment forces.

MG (Ret) Montero’s high level staff positions included as Director, Transportation, Energy, and
Troop Support, Office of the Deputy Chief of Staff for Logistics, United States # rmy; Assistant
Chief of Staff, J-4/C-4/G-4, United States Forces Korea/United Nations Commard/Combined
Forces Command/Eighth United States Army, Korea; Commanding General, Mi'itary Traffic
Management Command, Falls Church, Virginia;

MG (Ret) Montero culminated his military career as the United States Army’s Assistant Deputy
Chief of Staff for Logistics.

MG (Ret) Montero is a member of the OCS Hall of Fame and the most senior of'icer of the rank
of Colonel to attend and graduate the grueling and elite Army Ranger course.

After retirement he was employed by Engineering & Support for Aeronautical Radio,
Incorporated (ARINC) where he served in a number of positions of increased res sonsibility for
integrated engineering teams in support of multi-service tasks culminating in the osition of Vice
President (VP) Defense Systems. After ARIC was acquired by Booz Allen Ham' ton MG (Ret)
Montero transitioned with his team as the Vice President for Defense Engineerir ; Services.

Throughout his military and civilian careers MG (Ret) Montero has been a pione »r and strong
advocate for equality and excellence and remains a sought after mentor and advisor in those
critical areas. Most recently he served as a mentor for young entrepreneurs as pz-t of the Global
Good Fund Initiative,

SUMMARY OF CIVILIAN AND MILITARY EDUCATION
His education and training included Advanced Course at Ft Eustis, Virginia, the Zommand and

General Staff Course at Ft Leavenworth Kansas and the War College at Newpor:, Rhode Island.
He also attended multiple technical courses during his career. While serving, he attained a BA in
Psychology from St Martin’s College in Olympia Washington, a MA from Bosten University in
education and a Masters in Strategic Studies from the War College in Newport, Fhode Island.

SUMMARY OF MAJOR AWARDS AND RECOGNITION
MG (Ret} Montero’s Army awards include the Air Assault Badge, the Senior Pa- achute Badge

and the Ranger Tab.



Appendix 4- Pricilla ‘Pat” Walker Locke

PRICILLA “PAT” WALKER LOCKE

Company Labor Category

Center for Ap lied anovation, LLC Highly Qualified Expert

Total Years' Experience Security Clearance

Education '

Master of Science, “ducation, Loyola Baltimore
Master of Science, Public Administration, Central Michigan University
Bachelor of Science, Engineering, U.S. Military Academy, Class of 1980

-AAJ (R) Pat Locke "80 is the first African-American woman to graduate from the
nited States Military Academy (USMA) at West Point. Governor of Virginia
alph Northam has previously and recently consulted with her on numerous racial
«nd equity topics including, but not limited to equality in Virginia’s Institutions of
~ligher Education to include VMI. Ms. Locke is also known to and respected by
"ML for her work with them in these areas. Pat Walker Locke graduated from the

b Inited States Military Academy with a BS in engineering. Since 2011, she has

B :erved as a liaison for the West Point Leadership Ethics and Diversity in STEM
(LEADS}) Program, impacting more than 10,000 students and educators across the nation. She is also
the founder and pre ident of the Seeds of Humanity Foundation, supporting underrepresented
communities in leacarship, ethics, STEM education and development, Pat has master’s degrees in
education and admi.iistration and has won numerous service and leadership awards, Ms, Walker Locke
brings a wealth of e sperience to the team as well as current connections to other, related programs and
projects in the Serv.ze Academies and beyond. A sample of her current positions directly relevant to
the work required by the RIP include, but is not limited to: DACOWITS Committee Member -
Recruitment and Re ention Subcommittee Member; Heritage Foundation HBCU Working Group
(member); Seeds o Humanity Foundation (President); West Point LEADS Program (National
Liaison); West Poir.: Association of Graduates Diversity & Inclusion Capital Campaign (Executive
Member); West Poiat Admissions Field Force (Member). Her unique skills and experience specifically
applicable race, ger der and other equality programs include, but are not limited to:

¢ Nationally rscognized ethics and leadership expert

» Founded West Point’s current Diversity and [nctusion Qutreach program, West Point LEADS
(Leadership Ethics and Diversity in STEM), which has been conducted over 100 times,
reaching over 10,000 6" to 12™ grade students, teachers and community leaders.

s Currently se:ving on the Defense Advisory Committee On Women In The Service
(DACOWITS)

¢ Inducted int . the Army Women’s Foundation Hall of Fame, received the Women of Color in
STEM Visic aary Award, and the National Society of Black Engineers (NSBE) Golden Torch
Award.

+ Was instrun.zntal in the creation of West Point’s Diversity and Inclusion Office, to include
advising the Superintendent on several initial “quick wins”




Kev positions of authority or responsibility in the gender and cqu_ality'(‘tmlnl'ﬁiﬁ_it_f of Practice

e 2017 - Present - The Defense Advisory Committee on Women in the Service (DACOWITS)
Commitiee Member; Recruitment and Retention Subcommittee Member,

e 2019 -2020 - Member, Heritage Foundation HBCU Working Group

e Current - National Liaison, United States Military Academy (West Point) Diversity Office —

Leadership, Ethics and Diversity in Stem (LEADS) Program

Current — Executive Member, West Point Association of Graduates Diversity Capital Campaign

Current ~West Point Admissions Field Force Representative

2010-Present - Score Improvement Program Coach (SAT/ACT)()

Youth Chair, Rotary Club of Springfield, VA

Rotary Club Past President

Employment history overview and selected accomplishment directly relevant to RFP
requirements

2008 to Present — Various national positions of authority as a recognized expert in leadership,
equality including and working with vulnerable groups to achieve sustainable Livelihoods through
education.

» National Liaison for the West Point Leadership Ethics and Diversity in STEM (2008-Present)

o  Member of the Defense Advisory Committee On Women In The Service (DACOWITS).
DACOWITS is one of the oldest Department of Defense federal advisory committees and makes
recommendation to the SECDEF. The Committee is composed of civilian women and men
appointed by the Secretary of Defense to provide advice and recommendations on matters and
policies relating to the recruitment, retention, employment, integration, well-being, and
treatment of servicewomen in the Armed Forces. (2017-Present)

» Rotary Club of Springfield. Past President, District Ethics Chair and Youth Chair (2009-
Present)

2005 to Present - President, Seeds of Humanity Foundation, Inc.

Founder of Seeds of Humanity Foundation, a 501( }(3) Public Charity whose mission is to assist the
training and development of underserved and underrepresented students and their influencers,
specifically with STEM education, ethics and leadership. STEM is a curriculum based on the idea of
educating students in four specific disciplines -— science, technology, engineering and mathematics —
in an interdisciplinary and applied approach. Supervises and managers STEM initiatives across the
nation to include programs to assist vulnerable populations in achieve their goals of admissions to and
Success in Institutions of Higher Education.

1995 to 2005 - Founder and President, LifePlan Services, LL1.C (LPS).

Executive leadership position developing and executing the company’s strategic plan to fulfill its
mission is to train and develop core life skills for those in transitions and on their “ascent to
excellence.”




1974 to 1995 - Uni:ed States Army in varying positions of increasing authority to the rank of
Major

U.S. Army service (acluded as Enlisted, United States Military Academy {West Point) Cadet and
Commissioned Off zer. As a Regular Army Officer served in positions of increasing rank and
responsibility to act ieve the rank of Major. Included serving as the West Point Career Manager at U.S.
Army Personnel Command (PERSCOM) with responsibility for building diversity and excellence in
the faculty. When 1assigned to the G-1 her significant diversity, equality and other Service
responsibilities incl :ded as a promotion and special section board officer and additionally reviewing
Personnel Policy fo - the Army Senior Leadership.

Highlights of releve at Service or affiliation include:

e 1974, Enlistec Communication Specialist, US Army

s Platoon Leade:, Executive Officer, Commander, Division Chief (Personnel Management),
Human Resources
Army Commend and General Staff College Graduate
Battalion 8-3 Officer (Operations)
Battalion Executive Officer
Pentagon Staf”
First Black W >men West Point Graduate by Order of Merit
Hall of Fame nductee, Army Women’s Foundation
U.S. Amy, R tired, 1995
AUSA Lifetir. .e Member

¢ ROCKS, Inc.. Lifetime Member
Special Investigation and Equity Audit Relevant Qualifications
A proven tfrack rec. rd for completing successful and complex orgamzatwnal and/or dts crimination
investigations;

* & * 9 »

* Served as a nember of the United States Military Academy (West Point) Superintendent’s
transition te.m and “Kitchen Cabinet” for 4+ years. In this capacity, she supported
implementit g USMA policy in Diversity and Inclusion, including establishing the Office of
Diversity, Ir.clusion and Equal Opportunity.

Expertise in policy and research to inform an equily audit and resulting suggestions for policy
reform;
» Served as a .aember of the Defense Advisory Commitiee On Women In The Service
{DACOWT1 S) which routinely reviewed policy, provided relevant research to inform equity
and recomur 2nded policy reform for the Secretary of Defense

Expertise in thecre ical and practical applications of diversity, equity, and inclusion frameworks;
o Served as a aember of the Defense Advisory Committee On Women In The Service
(DACOWI. S) which routinely reviewed policy, provided relevant research to inform equity

and reconur.2nded policy reform for the Secretary of Defense

Experience in idzn ifying equity gaps and providing solutions for advancing reforms for equitable
access and success “‘or institutions of higher education; and




» Recommended and assisted in the creation of West Point’s first dedicated D" versity and
Inclusion Office. She further advised and assisted as West Point developed “s current Diversity
and Inclusion Strategy.

A current or former member of the U.S. military or former administrator from a I'.S. military
service academy with expert knowledge of military culture, traditions, and expectctions.

A proud member of West Point’s first Class with Women (1980), and is by order of merit, the first
African American Female to graduate from the United States Military Academy. U.3. Army service
included as Enlisted, United States Military Academy (West Point) Cadet and Comriissioned Officer.
As a Regular Army Officer served in positions of increasing rank and responsibility to achieve the rank
of Major. Included serving as the West Point Career Manager at U.S, Army Person el Comunand
(PERSCOM) with responsibility for building diversity and excellence in the faculty.




Appendix 5

Pedro Alvi.rez Senior Intelligence Educator/Coutse Designer

124 Chimney Rou s Court, Denver, NC 28037; Limail: pete@analytic-advantage.conm; Cell Phone: (571) 213-4952
Goal: Seeldin | a position as an instructor and/or coach in intelligence analysis.

Career Profi.e: Veteran intelligence officer with 38 years of experience in intelligence analysis.
Served 32 yeas at the Central Intelligence Agency (CIA) conceptualizing, prepating, and presenting
insightful asse sments for national decisionmakers. Dedicated final eight yeats to the Sherman
Kent School fr Intelligence Analysis in the Directorate of Intelligence (DI} delivering courses and
modules related to critical thinking and application of structuted analytic approaches. Achieved
CIAU’s Level (T certification as a senior instructor. Recognized throughout the Intelligence
Community (IT) as a leader in the application of analytic methodologies to enrich assessments,
Unparalieled reputation as an expert military analyst and manager with deep expettise in Third World
conventional forces, particularly Latin American militaries. Over the last six years, has sesved as an
analytic tradecraft consultant within and outside the US IC while continuing to design and
deliver tailore d instruction on various aspects of analysis.

"Top Secret/SC | clearances with current background investigation and polygraph.

Employment History

Analytic Ad -antage, Incorporated

2015-Presens: . rwes as a sentor intelligence edneator and conrse designer providing tailored instraction o US IC
aralysts and jon an pariners.

¢  Conceptualized, proposed, designed, and led delivery of a military analysis course to analysts
at Ausralia’s Defence Intellipence Organtsation which is presented annually, DIO managers
have i.1corporated the course into their training curriculum as their only intermediate level
course on analysis of foreign militaries.

* Contihue to provide tailored instruction on facilitation of Structured Analytic Techniques for
Australian analysts in both their Defence and broader analytic Community. Additional
insuw :ton included piloting one course on strategic forecasting techniques.

*  Co-in-tructor for an ongoeing series of classes at NGA entitled Briefing for Impact. The
Direc or of NGA contracted for the class to improve the briefing skills of NGA officers as
part ¢ " NGA’s transformation. Instruction takes place at both the Springfield, VA and St
Louis. MO campuses. Regularly receive outstanding evaluations on the quality and
practivality of the instruction,

Analytic Ad -antage, Incorporated

2012-2075: L vbedded consuitant within two analytic iradecraft vells providing support on facilitation of analytic
technigues. Are. curated a library of assessments thai emphasized bow proper nse of analyric technigues enabizd more
persuasive argun -aiation. Finally, served as a sentor inlelligence educator and course designer providing tailored
tnsivaction to U IC anatysty and joreign partners.



Pedro Alvarez

* HEmbedded analytic tradecraft consultant within tradecraft cells supporting an " client.
Primary duties included coaching staff analytic techniques facilitators to encou age their
growth; substimting as an analytic techniques facilitator when needed; and cres -ing, then
maintaining, a library of curated analytic procucts that demonstrated excellenc - in
application of structured analytic approaches. Completed a Special Project to ~ ighlight
actionable lessons learned from staff analysis of a sensitive issue. Also, provic «d inputs to
managers in two offices of an IC client who later established contract analytic -adecraft
support.

¢ Senior Intelligence Educator and Course Designer responsible for designing a~d delivering
tailored analytic instruction to IC analysts. Between late 2012 and late summer 2015,
delivered 21 classes on ctitical thinking and use of analytic techniques and pilo-ed one two-
day class on the same topic that was tailoted to an audience of scientists, All ¢ asses focused
on enhancing rigor of analytic argumentation and each received high marks fo- relevance

and practicality.

* Senior Intelligence Educator and Course Designer responsible for designing a: d delivering
tailored analytic instruction to Australian Intelligence Community analysts in Canberra.
Piloted one class on Inference Development and delivered four classes on fac! itation of
analytic techniques.

Central Intelligence Agency ~ Directorate of Intelligence

2004-2012: Conrse Director,; Sherman Kent School. Directed several courses fovused on analytiz ira ‘eiraft from entry
1hrowgh expert to management levels. Greatest focus was on advansed application of structured analvt; - approaches.

*  Course Director and Lead Instructor for the Structured Analytic Techniques f r Analysts
Workshop, an elective course in the Advanced Analyst Progtam. Taught prac:'cal methods
for integrating regular use of structured analytic approaches. Led redesign of =2veral
modules on diagnostic and futures techniques. Revamped a module on reviewing analytic
assessments that incorporated structured analysis to enable robust facilitated &'scussions
with students.

¢  Course Director and Lead Instructor for the Structured Analytic Techniques frr Managets
Workshop, Sought after by DI managers for expert counsel regarding review f draft
assessments in which structured analytic approaches aided argumentation. Re; ularly praised
for rebuilding rigor in draft assessments.

* TPartnered in the design of the Structured Analytic Techniques Facilitation Wo-kshop, a
course in the Expert Level Program. Directed 10 runtiings of the class betwee 1 2006 and
2012, resulting in a DI-wide working cadre of analyst facilitators.

¢ Seasoned course designer. Conceptualized and led design and delivery of an I+ termediate-
level course on research design, Successfully pitched the concept in 2009 to th= D1
Cotporate Board before piloting the class, Similatly designed and delivered ar Expert-level
course on applying structured analytic approaches.




Pedro Alverez

Estab.ished in 2005 a network of DI wadecraft leaders resulting in eventual formation of the
Trade sraft Cell Collaborative Group in 2010. As one of the three co-chairs, led effort to
comp zte a strategic plan for coordinating the work of the Directorate’s tradecraft cells.

On-c: | Factlitator and Structured Analysis Coach for analysts and managers within the DI
and a. ross the IC. Focused on developing research designs and formulating key intelligence
quest sns as well as designing and executing strategies to employ tailored structured analytic
appro .ches against a wide range of intelligence challenges, most notably a key
countorterrorist manhunt,

Active partner in robust Kent School program to share instruction of structured analytic
apptc .ches with a wide range of foreign pariners. Led first instructional TDY to the pacific
rim i 2009

Estab shed and led the Kent School’s first Community of Interest on Critical Thinking and
Struct ared Analytic Approaches. Collaborated with fellow instructors and School
manayement to design and deliver two well-received Curticulum Review Boards,

Excel.ed as a roleplayer in 2 variety of class and exercise settings by acting as an inteiligence
consumer--ranging from Cabinet officials to senior IC leaders--and providing students with
realisi.c challenges to apply class learnings.

Desigaed and delivered the syllabus for Career Analyst Program Class 28, Also, served as
the fist course director for the Kent School’s Advanced IDI Brefing Skills class.

2001-2004: Te..m chief in the Office of Aria- Pacifiv, Latin American, Afriva Analysis,

Prodh.ced intelligence analyses for the President, key Cabinet and NSC-level, and military
const.mers on developments in the Caribbean Basin. Regulatly led team to sutge on crises
rangir g from political instability to refugee migrations as well as concerns over transnational
issues such as terrorism and Weapons of Mass Destruction (WMD),

Respc cted by subordinates and peer managers as a compassionate leader skilled in
moty :ting analysts to perform at consistently high levels,

Septenber 2001 January 2002: Counterterrorism Brigfer jor the Director, United States Secret Service (USSS).

Recal =d as a veteran briefer to augment the PDB Briefing Team in the immediate aftermath
of the 9/11 terrorist attacks. Assigned to brief the USSS Director and Deputy. Built and
tailored a relationship with these USSS seniors to ensure CIA was providing both consistent
and ¢ hesive counterterrorism assessments. Recognized by the USSS with a plaque upon
comp eting briefing tour,

2000-2001: Se, ior anafyst in the Qffice of Asia-Padific, Latin American, Africa Analysis.

Colla: orated effectively with colleagues to lead conceptualization and production of a series
of it ligence assessments focused on generational change within the Caribbean region’s
milita v leadership.



Pedro Alvarez

»  Sought after as a skilled mentor of new analysts with a special skill for helping hem to
acclimate to the sometimes unwritten rules of the DI’s culture,

1998-2G00: Deputy National Intelligence Officer for Conventional Mititary Issues.

* Led the conceptualization and production of the first-ever National Intelligenc = Estimate
(NIE) on the emerging threat posed by land-attack cruise missiles (LACMs). *Vorked closely
with a CIA principal drafter to deliver a first-class draft for review and led its [ resentation
and coordination at a key session of Department of Defense (DoD) senior off cials.
Managed a contract analysis effort that resulted in a technical assessment regar ling
challenges for developing LACM-related technologies. Skillfully incorporated -elevant
details to augment analysis in the NIE.

* Served as Executive Secretary for the National Security Advisory Panel, a grou- assetnbled
by the National Intelligence Officer to advise the Director of Central Intelligerce on
emerging security threats. Work centered on devising agendas and coordinatir g presentation
materials for twice-yearly conferences.

1994-1998: President’s Analyiic Support Staff

¢  Between 1994 and 1995, established and led the fitst Imagery Support Team fer the
President’s Daily Briefing (PDB) Team, Secured analytic cadre, computer conectivity, and
working spaces to embed the new team with the briefers followed by training : ad coaching
the cadre to provide tailored imagery analytic support to the PDB briefers.

*  DBroke new ground when selected in 1995 to serve as the first PDB briefer whe hailed from
an imagery analysis component. Assigned to brief the Deputy Secretary of De ense and later
expanded portfolio to brief all PIDB recipients at the Pentagon and State Depa ‘tment, the
Vice President, and several NSC Senior Directors,

* Demonstrated superior initiative and focus on customer setvice by leading development of
the “Vice President’s Supplement,” a supplement to the PDB tailored specific: ily to Vice
President Gore’s key policy portfolio as assigned by President Clinton.

1985-1994: Office of Imagery Analysis

s Senior militaty imagery analyst responsible for assessing third world conventio1al militaries
deployed in overseas combat as well as those assigned to defend their homelard. Most
notable assessments provided insight on military elite units, military austetity » easures, and
high-profile arms transshipments.

1980-1985: Office of Imagery Analysis

* Developed and demonstrated journeyman irmagery analytic skills on Fast Asia: naval
construction efforts and deployments as well as former Soviet naval cut-of-are1
deployments, Most notable assessments included key worldwide support base for the
former Soviet Navy and potential emnerging threats.



Pedro Aiv:rez

Pre-CIA Employment

1979: Qualifiea 11 a Mifitary Police (MP) Officer, US Army Reserve,
Education

2008: Certifie 1 by CIAU as a Level Il instructor.

2007: Certifie . by CIAU as a Level Iinstructor.

1998: John F. Xennedy School of Government, Harvard University, Combleted coutse for
seniot intellige ace officers on Intelligence and Peliey.

1979: B.A. in History, Virginia Military Institute, with an additional concentration in Spanish.

Awards

Recipient of tl.e Carcer Intelligence Medal, 23 Exceptional Performance Awards (EPA), and one
Cettificate of .ippreciation from the CIA and the US IC between 1992 and 2013 for quality
intelligence an.lysis and exemplary collaboration. Most notahle awards include:

® 2013 Received the Career Intelligence Medal for career achievements from 1980-2012.

® 2013: Certificate of Appreciation from IC client for a six-month reseatch project and
meme randum detziling lessons learned from assessing a sensitive issue.

s 2009 EPA from the Kent School for excellence in innovation as an instructor. Led effort
to des 2lop three web-based tutorials for learning how to apply structured analytic
apprc .ches.

s 2008: Included in a Metitorious Unit Citation and praised by CIA’s Dreputy Director for
Intell: sence for Strategic Planning as “a key driving force” in changing the Direciorate’s

analyt ¢ culture.

*  2007: Named the Kent School’s Instructor of the Year when the award was presented for
the first time.

e 2001: EPA for leading team’s analytic efforts on a contentious Caribbean NIE.

o 1998 EPA for volunteering to brief the Vice President while his regularly assigned briefer

was 012 four-month maternity leave. Simultaneously hriefed the Deputy Defense Secretary,

result ag in need to tailor two divergent briefs on a daily basis.

» 1995 (ncluded in Meritorious Unit Citation for establishing and leading the first Imagery
Supps rt Team for the President’s Daily Briefing (PDB) Team.
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THEOGENE N. RUDASINGWA

E-mail: theo.rudasingwal 7@gmail.com

SKILLS

>

>
>
>
>

v

Designing health system-wide population health strategies towards improving quality of
care, population health and reducing per capita cost ;

Conducting Community Health Needs Assessments to establish modes of achieving
equity and reducing health disparities among vulnerable communities;

Designinz multi-faceted Community Health Improvement Plans to improve health
outcomes for communities;

Engaging at risk populations, vulnerable communities, and communities in general to
improve quality of care, community health and reduce per capita cost;

Building strategic partnerships from community, health care system, multiple sectors and
stakeholders around the challenges of chronic disease and obesity, behavioral health,
maternal health, and social determinants of health;

25 years in strategic management and leadership in human rights, nation building, global
health, international affairs, and social movements;

Clinical skills and health systems strengthening in developing country resource-limited
settings.

Author, lecturer, public speaker and excellent communication skills;

EXPERIENCE

Adventist HealthCare, Gaithersburg, Maryland: Internal Consuitant, Center for Health Equity
and Wellness: May 2017-Present

%

>

>
»
>

Advises on system-wide population health strategies towards improving quality of care,
population health and reducing per capita cost in Adventist Healthcare ;

Conducts community ¢ngagement to establish modes of achieving equity and reducing
health disparities among vulnerable communities;

Drafted a multi-faceted community health improvement plan to improve health
outcomes for communities

Consulted over fifty senior level internal and exiernal stakeholders towards building
strategic partnerships in Montgomery County;

Conducted review of over 100 scholarly articles on community health and population
health, to be summarized and published as a book in 2018

Rwanda National Congress, and New Rwanda National Congress, Washington, D.C. (2010-
2017); Co-founder and Coordinator of a Rwandan global civil network for promoting human
rights and justicc in Rwanda.

>
»

Led a fundraising effort that mobilized over $500,000 to support various activities
Created and led a 10,000 global network of citizens, activists, NGOs, journalists,
scholars,

[1]




»
>

Engaged extensively among various policy makers and human rights organizations in
Africa, Europe, and North America, leading to a realistic posture of the international
community, including USA and UK, toward Rwanda’s human rights situation.

Conducted over 100 speaking engagements and interviews to several local and
international media, including Voice of America, BBC and multiple print and internet
channels.

Started and operated two internet community-based radios with over 70,000 listeners per
week, Radio ltahuka and Radio Thuriro, to promote human rights in the Rwanda and the
Great Lakes region of central Africa.

Authored four books, Healing a Nation, Urgent Call, Intabaza and Veices from Exile:
Readings in Rwanda's Contemporary Proiest Movement.

Co-authored a very influential paper, Rwanda Briefing, which was a realistic assessment
of Rwanda in the eyes of Rwandans and the international community.

Wrote over 100 articles and op-eds that were published in social and international media.
Trained and mentored 500 Rwandan community organizers across the gl be.

University of Idaho (2011): Developed and taught an undergraduate course to a 30-student class
on the Interdisciplinary Course on Health, Security and Developmens, wita the following
takeaways:

Y VVYY

A2 4

Nature of fragile, failed, failing and post-conflict states.

The health, security, and human development nexus.

Cultural intelligence across sectors, cultures and boundaries.

Impact of 21%' Century networks of non-state actors.

Partners in nation-building: communities, government, civil society, ac: demia, business
and international organizations.

Research agenda in global health, security and human development.

A 21% Century Diplomacy: Managing and Leading in a complex. uncertain and
dangerous world.

Pangaea Global Aids Foundation, San Francisco, CA (2007-2009): Vice President for Global
Affairs, promoting prevention and treatment of HIV/AIDS in Africa. Promoted a new global
health diplomacy with emphasis on:

VVVY

vVvv oV

Maternal, new-born and child health.

Community capacity building,

Systems strengthening approach.

Innovations in financing global health for neglected tropical diseases and emerging
infectious diseases.

Bridging the first and last miles in the global supply-chain of health care products and
services.

Building leadership and managerial capacities at community and institut onal levels.
Monitoring and evaluating the impact of international aid.

Building effective public-private partnerships in global health.

[2]




University of California, Berkeley, CA (2004-2006): Visiting Scholar and Lecturer, Haas
School of Business.

Co-Director, Bri [ging the Divide, Haas School of Business, promoting diffusion of technology
innovations to d-'veloping nations.

Deveioped and taught a graduate-level 35-student class on JIntroduction to Business and
Technology for Sustainable Development, whose takeaways were:

»

»
>

understa~ding of the key business and development challenges facing the developing
regions i1 the 21% Century;
an appreciation of the link between sustainable business and sustainable development;

an analysis, from theory and practice, of the link between technological innovation,
entreprer urship and sustainable business in the developing world;

a spectru 1t of sectoral opportunities for sustainable business in developing countries

insights ‘nto the policy and reform environment that shape business and technology
developr. .ent in the developing regions;

an introc uction to aid, trade and foreign direct investment as tools for developing the
capacity .o do business for sustainable development;

knowled e about best practices in public sector-private sector partnerships for sustainable
developr. .ent; and

insights . ato leadership and managerial challenges in developing sustainable business in
the deve. >ping world.

Government of Rwanda (1996-2004): Ambassador of Rwanda to the United States (1996-
1999); Chief of Staff to the President of Rwanda (2000-2004).

»

Y v

Y vY

Diplomatic architect of Rwanda-USA and Rwanda-UK relations in the aftermath of the
1994 genocide, translating into annual aid flows of $§ 156 million (FY 2012) and £ 97
million respectively.

Mobilized the first § 50 million recovery credit from the World Bank and led effort in the
elaboration of the first post-1994 World Bank-Rwanda Country Assistance Strategy.

Led efforts that culminated in $ 810 million debt cancellation from the International
Monetary Fund (IMF),

Negotiated Secretary of State Albright’s and Premdent Bili Clinton’s visits to Rwanda.
Solicited and obtained 100 full scholarships, worth $500,000, for Rwandan youths in US
colleges.

Recruited over 100 technical staff and advisors for the Office of the President.

Built the first computerized local area network for the entire President’s Office, including
the cabin 2t office.

Supervised, from conception to operation and $ 40 million five-star hotel project, the
Serena Hotel in Rwanda’s capital city, Kigali.

Co-ordinated all aspects of the President’s foreign and domestic engagements, including
speeches and Presidential Briefs for cabinet sessions.
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» Chief advisor to the President on national budgetary decisions for a population of 10
million and $2 billion economy.

» Architect of Rwanda’s National HIV/AIDS Strategy that has reduced national HIV
prevalence from 11% to the current 3.1%.

> Architect of Rwanda’s foreign direct investment strategy, which has doubled, reaching
$267.7 in 2014,

» As the Chief Transformation Officer for the Government of Rwanda. supervised the
elaboration of the country’s strategic Vison 20/20 to make Rwanda attain middle-income
status by 2020.

Rwanda Patriotic Front (1990-1995): Director for Diplomacy (1991-1993), and Secretary
General {1993-1995).

» Lead doctor during civil military operations in the combat zones, treating civilians and
wounded soldiers.

» Led a diplomatic effort on behalf of a 15,000 strong political military organization at
African Union, the United States, Europe, and the United Nations,

> Led effort in setting up the Organization of African Unity (OAU) 50-member Ceasefire
Monitoring Group, the 50-member United Nations Observer Mission Rwanda-Uganda,
and the 2,548-strong United Nations Assistance Mission for Rwanda (UN AMIR),

» Negotiator at Rwanda’s Arusha Peace Process, Tanzania, which established a ceasefire
and briefly ended the armed conflict between the Government of Rwande and RPF.

»  Supervised the humanitarian, civil and diplomatic response to the Rwanda crisis of 1994,

» Co-ordinated all aspects of setting up of the transitional governmen: that undertook
nation building from scratch in the aftermath of civil war and genocide ol 1994,

Mulago Hospital, Kampala, Uganda (1989-1990): Medical intern. Treated over 10,000 patients

in surgical and medical rotations for in-patients and outpatients. Performed over 100 child
deliveries and 30 caesarian sections.

EDUCATION

Fletcher School of Law and Diplomacy, Tufts University, Medford, MA, USA (2006): Master
of Arts in International Relations.

Harvard University, Kennedy School of Government, Cambridge, MA, USA 1999): Certificate
in Civil-Military Relations (1999)

Harvard University, Certificate in Case Teaching Method (2004)
Makerere University, Kampala, Uganda (1990): Doctor of Medicine
PUBLICATIONS

Author of Healing a Nation (2013), Urgent Call (2014), and Voices from Exile. Readings in
Rwanda’s Contemporary Protest Movement (2016).

[4]




AWARDS

Honorary Ph.D, Trinity College of Vermont, Burlington, Vermont, USA (1999) in recognition of
exemplary humanitarian work.

Global Leader of Tomorrow, World Economic Forum, Davos, Switzerland (2001)
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GERALD GAHIMA, PH.D.
2907 Lindenwood Drive ~ Olney, Maryland 20832
Telephone: (202) 460 €476 Email: ggd87@georgetown.edu

Summary of qualificz :ions, experience and skills: Distinguished service in private legal practice, public
service and internation . development. High level expertise in the fields of Criminal Law and Procedure,
International  Criminal ILaw, International Humanitarian Law and International Human Rights Law
Demonstrated experien. e of providing expert advice on government reform, rule of law and human and civil
rights. Served as Rwan:a Chief Legal and Law Enforcement Officer. Principal legal adviser to President and
government agencies. DJemonstrated experience of investigation of human and civil rights violations. As
Attorney General of R .-anda, managed caseload of over a quarter of a million suspects, including more than
135,000 detainees awai.ing trial on genocide charges. Organized and led the most extensive investigations and
prosecutions of genocide and war crimes ever conducted by any state. Completed over 5000 genocide
prosecutions during my enure as Attorney General. Represented state of Rwanda before its Supreme Court and
UN. courts and triburals. Served on several high-level national commissions. Extensive experience as an
international consultant. advising governments and donor agencies on issues relating to reform of government
institutions rule of law. human and civil rights , anti-corruption, and peacebuilding. Proven leadership skills
with the ability to lead, as well as collaborate, in a team environment. Excellent research, analysis and writing
skills. Published author ‘n the field of human rights.

PROFESSIONAL EX >ERIENCE

Minerva Services LL Z., Washington, D.C., United States: Chief Operations Officer (August 2019 -
Present),

Manage the operations. servicing functions and growth of company involved in international development
consulting. Responsible for company’s strategic planning, business development and management of day to day
operations. Oversee thz implementation of on-going projects. Also responsible for recruiting and managing
teams responsible for th: company’s international development consulting portfolio.

Adam Smith Internati .nal, Sydney, Australia: Consultant (2019).

Advise Government of Samoa on public sector reform. Lead assessment of the state of the Samoa Public
Service. Evaluate and write a report on the just-concluded Public Administration Sector Plan. Lead the
development of and wri .2 a new strategic plan for the public administration sector.

Asmara Business Grow.p, Windhoek, Namibia: Governance Adviser (2017 - 2018).

Lead the company’s gcvernance portfolio, including legal and judicial reform, pubiic administration, human
rights, and access to jus:ice. Contribute to the development of tender documentation. Support implementation of
projects, including conc ucting pre-contract assessments, providing contract services, including development of
work plans, providing t-chnical advice, development of policy and strategy documents, participation in training
programs, providing rientoring to clients’ staff, supervising contract personnel, preparing reports and
performing other tasks as directed by the CEO. Advise senior management team on legal aspects of the
operations of the orgzni ation.

The World Bank, Was .ington, D.C; United States: Consultant {2016).

Conducted an initial re siew of reporis of ethics violations. Developed and implemented investigative plans.
Conducted investigatio: s of alleged misconduct. Prepared briefings and reports of investigation outcomes for
management. Kept cliets informed of status of investigations. Provided advice to management of the Ethics
Vice Presidency on tre~.ds, new opportunities, and preventative measures. Contributed to the sharing of best
practices, trends, knowl -dge and lessons learned across bank units.
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Adam Smith International, Kabul, Afghanistan: Consultant (2015 - 2016).

Provided advisory services (including research, legal advice, and drafting of legislatior and policy and strategy
documents) to the Independent Directorate of Local Governance (IDLG). Supported de- 2lopment of legislation,
policy proposals, briefs, guidelines, and data collection instruments to strengthen and simplify governor
coordination of sub-national government entities.

Scientia Services LLC,, Washington, D.C.: Principal Consultant (2014 - 2015)

Responsible for business development, management of day to day operations of the business and providing
consultancy services on rule of law, human rights and peacebuilding to corporate clients and international
organizations.

Dane Associates Ltd, Oslo, Norway and Washington, D.C.;, Legal Counsel (2011 - Z713).

Provided legal advice on law governing protection of foreign investment. Provided s -ategic advice and case
management support in arbitration at the International Court of Arbitration (Paris) be’ ween employer and the
state of Rwanda.

UNDP, Monrovia, Liberia: International Consultant (2010).

Reviewed the mandate and structure of Human Rights Unit of the Ministry of Justice, ¢ arifying role of the unit
in relation to National Human Rights Commission. Developed new organizational struc:ire and job descriptions
for positions in the Unit. Assisted the Unit to develop a strategic plan. Prepared draft legislation to establish the
Usit. Prepared proposals for standard operating procedures and establishment of an in srnship program for the
Unit, Assessed and reported on the capacity of civil society in the human rights field.

Australian Agency for International Development, Dili, East Timor: Senior Justice 4dvisor (2008- 2009).
Provided expert, strategic and technical advice on law and justice sector issues. Adviszd agency’s confractors
on development of activity plans and M & E frameworks, Prepared an annual “Stat: of the Justice Sector”
Report. Engaged in policy dialogue with leaders of justice sector institutions on their strategies, plans,
achievements and external assistance requirements. Engaged civil society to facilitate 2:cess to Government of
Australia funding for governance reform, Provided technical support and co-facilitatec development of justice
sector strategic plan.

GRM International, Dili, E. Timor: Senior Management Advisor, Office of the Prosczutor General
(2007-2008)

Provided legal, management and policy advice and mentoring to Prosecutor Genec-al, Deputy Prosecutor
General and corporate services personnel. Advised agency on strategies for improving criminal investigations
and management systems and procedures. Developed a new organizational structure and job descriptions for
agency. Supervised technical assistance personnel provided to the agency by Australiar Government. Provided
technical support and facilitated agency strategic planning and budget processes. Suppc-ted the development of
capacity building strategies for the agency. Participated in delivery of training programrs. Helped the agency to
improve budget development and execution and performance of prosecutors’ offices ou:side the capital.
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United States Institrte of Peace, Washington, DC, Visiting Scholar/Senior Fellow, Jennings Randolph
Program for Internatic .al Peace {2005-2007).

Conducted research on . “ansitional justice issues generally and Rwanda’s legal responses to the 1994 genocide.
Served as one of the ins.itute’s subject matter experts.

State Court of Bosnia . lerzegovina, Sarajevo, Bosnia Herzegovina: International Judge (2005).
Exercised over-sight o er preliminary investigations. Conducted hearings of preliminary motions and trials.
Provided mentoring to r ational judges. Performed other duties and functions vested upon judges of the Court by
relevant legislation. '

OHR, Sarajevo, Bosni:.: Head, International Protocols Section, War Crimes Chamber Project (2004-2005).
Responsible for the rec uitment of international judges, prosecutors and other legal professionals who to assist
in the establishment a-d initial operation of the War Crimes Chamber. Other tasks included negotiating
secondment arrangemer.ts with various governments, preparing Bench Book, establishing library, drafting Code
of Ethics and Professicnal Conduct for International judges and prosecutors of the Court and Prosecutor’s
Office of Bosnia and H.rzegovina and assisting the Director and Deputy Director of the War Crimes Chamber
Project in negotiating fiancing for the project, recruitment of personnel, fundraising and performing such other
duties as the manageme 1t may assign

Dane Associates Ltc, ( slo, Norway and Kigali, Rwanda: Legal Counsel (2004.)

Served as the principal .egal adviser to this company which was involved in development projects in Rwanda,
as well as in other deve. oping countries. Advised the company on all legal aspects of their business in Rwanda,
including, but not limted to, regulatory issues, foreign investment laws, and laws goveming Rwanda’s
telecommunication, ma wfacturing, mining and energy industries. Provided legal advice to the company in
relation to investment p.ojects in several countries. Advised the company on negotiations with the Government
of Rwanda for a concession to design, finance, and construct, own and operate a 200 Megawatts power plant,
Drafted and or negoti:ted related contract documents, including Concession Agreement, Power Purchase
Agreement and Security Payments Agreement on behalf of the company.

Supreme Court Rwan'a, Kigali, Rwanda: Deputy Chief Justice (2003-2004.)

Managed Supreme Cou.t's admnistrative function, including preparing a preliminary draft of the organizational
structure. Led develop:ment of Court’s three-year business plan. Supervised performance of administrative
personnel.

Government of Rwanc a, Kigali, Rwanda: Aftorney General (1999-2003)

Chief Law Enforcemer.. Officer of Rwanda. Part of core leadership responsible for national law and justice
policy. Provided legal ad policy advice to Head of State and agency heads on wide range of subjects, including
legislation, procuremen , infrastructure development and privatization. Led extensive criminal justice reform
and agency capacity de clopment activities leading to increased numbers, enhanced skills and output of agency
personnel. Supervised and coordinated investigations of more than 200,000 genocide cases. Directed
prosecution of genocid: cases involving approximately 5000 suspects. Investigated and prosecuted offences
(including white collar crime and corruption) committed by senior public officials. Represented Rwanda in
domestic and internati.nal litigation and international cooperation relating to law enforcement and mutual
judicial assistance. Suc.essfully represented Rwanda in dealings with foreign governments and international
institutions on all major matters relating to law, justice and human rights,
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Government of Rwanda, Kigali, Rwanda: Deputy Minister, Ministry of Justice (1996-1999),

Led the rebuilding of the country’s justice systems from the ground after 1994 genocide. Principal policy maker
on matters relating to law and justice issues, including accountability for the 1994 genocide, Managed and
supervised all the day-to-day activities of the ministry. Led and coordinated the provision of legal advice to
other government agancies. Supervised the national litigation service, the National Prisons Service and the
National Judicial Police. Managed budget of the prosecution service, Supervised, mentored and provided
guidance to senior management of of agencies accountable to the ministry. Exercised oversight over training
schools of the agencies. Led the introduction and implementation of far reaching reforms of justice system,
ncluding the courts, prosecution service, prisons service and police. Managed relationships with donors and
implementation of extensive human resources and infrastructure development projects. Led the formulation of
Rwanda’s policy relating to accountability for genocide,

Government of Rwanda, Kigali, Rwanda: Deputy Minister, Ministry of Justice (19%6-1999).

Provided technical support and policy advice to Minister. Principal policy maker on matters relating to law and
justice, including accountability for the 1994 genocide. Managed all the day-to-day activities and functions of
the ministry and agencies attached to it. Responsible for policy development and planning, including design of
project proposals for submission to development partners. Responsible for the preparation of annual budget
proposals and effective management of budget allocated to the ministry. Responsible for oversight of the
National Judicial Police, the National Prisons Service and the government’s legislation and litigation services.
Supervised, mentored and provided guidance to senior management of the agencies attached to the ministry.
Managed relationships with donors and implementation of extensive human resources and infrastructure
development projects. .Led the implementation of far-reaching reforms of the justice system, including the
courts, prosecution service, prison service, and police.

Government of Rwanda, Kigali, Rwanda: Deputy Minister, Ministry of Public Service (1996-1999).
Provided technical support and policy advice to Minister. Managed all the day-to-day activities and functions of
the ministry and agencies attached to it. Responsible for the development of policy and planning, Led the
preparation of annual budget proposals and managed budget allocated to the ministry. Led development and
implementation of appropriate human resources development strategies to provide human resources required to
support national recovery and reconstruction in the aftermath of the genocide. Initiated and implemented very
significant civil service reforms, including introduction of merit-based recruitment. Organized and led
recruitment of new civil service. Supervised, mentored and provided guidance to senior management of the
agencies attached to the ministry. Managed and oversaw the implementation of donor-funded programmes.

Independent Consultant, Kampala, Uganda (1990-1994).
Provided legal advice to businesses and non-governmental organisations..

Wambugu & Company Advocates, Nairobi, Kenya: Attorney, (1988 - 1990)

Managed and supervised junior attorneys and support personnel in all aspects of their work. Advised clients on
a wide range of matters. Conducted legal research, wrote opinions and drafted documents including pleadings,
contracts and correspondence. Represented the firm’s clients on all matters involving commercial law — a major
area of my expertise. Served as Practice Manager. In that role, managed day to day administrative operations,
contributed to business development and retention, represented firms in negotiating seitlements, coordinated
case assignments and support to attorneys, supervised junior associates and other staff, and oversaw
procurement operations, staff training, maintenance of facilities, account collection, liaison with major clients
and reported to partners on major business matlers.
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Strathmore School of . _ccountancy, Nairobi, Kenya: Lecturer (1988 - 1989)
Taught Business Laws .ubjects to Certified Public Accountant students, Prepared learning materials, Assigned

work to students and ad ninistered tests and evaluated papers.

Mereka & Company ¢ dvocates, Nairobi, Kenya: Attorney, (1985 - 1988)

Advised clients on a v ide range of matters, including banking, insurance, real estate and other aspects of
commercial law. Concuacted legal research, wrote opinions and drafted documents including pleadings,
contracts, and correspor dence. Handled settlement negotiations. Promoted to Practice Manager position. In that
role, managed day to day administrative operations, contributed to business development and retention,
coordinated case assign.ments and support to attorneys, supervised junior associates and other staff, and oversaw
procurement operations. staff training, maintenance of facilities, account collection, liaison with major clients
and reported to partners on major business matters.

Kenya School of Law, Jairobi, Kenya: Lecturer (1984 - 1985)
Provided instruction on several law courses, including Evidence, Criminal Law and Criminal Procedure.
Prepared teaching mate: ‘als. Performed administrative duties delegated by Principal.

Mulwa & Mulwa Adv..cates, Nairobi, Kenya: Attorney, (/982 - 1984)

Attorney, December 19.:2 — July 1984,

Conducted research or. behalf of the partners and senior attorneys; drafted opinions, pleadings and other
documentation, Supervised pupils and clerks.

Government of Kenya Mukaa Secondary School, Machakos, Kenya: Teacher (1980 - 1981)

Developed lesson plans and daily classroom activities. Prepared and distributed instruction materials as
necessary. Delivered ir.struction to students. Developed assignments and prepared tests designed to gauge
proficiency. Evaluated ¢ ssignments and exams and graded them, Maintained attendance and assessment records
of students and communicated results to students and school management. Provided remedial assistance to
students having difficul.jes. Responsible for ensuring discipline of students under my care. Supervised student
behavior and intervened as necessary. Organized and supervised extracurricular activities.

Memberships: Served on U.N. Human Rights Commission, boards of several corporations and NGOs, and
government commissicns (including National Procurement, Privatization, and Ad Hoc Law Reform
commissions).

Awards: Senior Fellov., United States Institute of Peace, Washington, D.C. (2005-2006); FBI Director’s
Award of Recognition (2003).

Education: LL.M., Guorgetown University, Washington, D.C. (2014); Ph.D>., National University of Ireland
(2010); LL.M., Univers:ty of London (LSE) (1985); LLB, Makerere University, Uganda (1980).
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JASON |. POBLETE

Mr. Poblete has had a distinguished career in the law and public policy
arena. He represents individuals and corporations on both domestic and
international matters in his federal regulatory litigation and transactional
practice. He advises clients on navigating the complex legal, and political,
federal interagency regulatory and legislative processes primarily on
ratters overseen by the Department of State, Department of the Treasury,
Department of Commerce and the Congress.

Before forming Poblete Tamargo in 2010, he worked as a senior attorney in
the Global Regulatory Litigation group of Reed Smith LLP. Prior to Reed Smith, Poblete was a senior
advisor to House Ways and Means Committee Chairman, Rep. Bill Thomas (R-Calif.}, and on the senior
staff of a Congressional committee. During his tenure on Capitol Hill he was selected several times by
the editors of Roll Call newspaper as one of the "50 Most Influential Staffers” in the Congress. Pablete
worked for seven years at the Republican National Committee (RNC), starting in 1993, the year before
the Republican Party won control of Congress for the first time in 40 years.

Poblete is an expert on federal regulatory mattars and administrative rule-making, and federal
legislative procedure and investigations, He concentrates his practice in these areas: trade compliance,
export controls for defense articles and dual-use items, encryption controls, economic sanctions, and
human rights. He has conducted and participated in numerous compliance audits in both the United
States and in foreign countries, Both on and off Capitol Hill, he has assisted or been part of
Congressional oversight processes and investigations. He has testified before Congress on bringing to
justice foreign leaders accused of gross violations of fundamental rights and atrocity crimes and served
as an expert witness on economic sanctions in a case before the United Kingdom High Court of
Justice,

Jason has advocated on behaif of a U.S. Persons held hostage by foreign governments, political
opposition leaders in foreign countries subjected to human rights abuses, and a former foreign head
of state and his family persecuted for their pro-democracy efforts, In addition, he has represented
multinational corporations, publicly traded companies, a Native-American tribe, non-governmental
and international organizations, and companies from these industries: defense, telecommunications,
aviation, advertising, energy, pharmaceuticals, international bulk shipping, internet, and software
development firms. He has also represented individuals and families with claims against foreign
governments for the unlawful confiscation of property and his firm assists families with claims against
foreign governments such as the Guam War Claims Program.

An advocate on the importance of property rights, the rule of law, and human rights, Poblete has
testified in 2007 before a Special Committee of the United Nations (UN) in New York; has advocated
on behalf of clients before numerous committees of the U.S. Congress and international organizations
such as INTERPOL; and counseled clients on matters under review by the Inter-Amarican Commission

ALEXANDRIA, VA
www.pebletetamargo.com
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for Human Rights of the Organization of American States (OAS). In 2016 he founded a non-profit, the
Global Liberty Alliance to advocate for politically persecuted persons by totalitarian governments and
to assist law enforcement to bring perpetrators of atrocity crimes to justice.

A Past Chairman of the National Security Committee of the American Bar Association {ABA) Section of
International Law, he is a member of the ABA Export Controls and Economic Sanctions Committee, the
Federalist Society for Law and Public Policy Studies, and the American Society of International Law
(ASIL). For personal and professional reasons, he has had a life-long interest in political, defense,
economic, security developments in the Western Hemisphere and the linkages between other regions
and the Americas in emerging transnational threats, poliitical, economic and rule of law matters.

Jason has been a commentator on national and international news programs including CNN, CNBC,
CNN Espafiol, NBCTelemundo, USIA, BBC, Channel 4 News (UK), and on Spanish-language talevision
public affairs programs in Spain and Latin America. Jason has published op-eds or been quoted in U.S.
and international publications such as The Wall Street Journal, National Review, The New York Times,
The American Spectator, Roll Call, Al Arabiyah, Reuters, POLITICO, The Hill, The Miami Herald, The
Washington Examiner, McClatchy News, Assaciated Press, Corporate Compliance Insights, World ECR:
Journal of Export Controls and Economic Sanctions (UK), RCN Colombia, and La Prensa (Nicaragua).

Born and raised in South Florida, he resides in Arlington, Virginia with his wife, Dr. Yieem Poblete, Ph.D.
They are active members of the Order of Malta and he is a Life Member of the National Eagle Scout
Association. In addition to his law degree from the George Mason University Law School, he earned a
Master’s degree from Georgetown University (Thesis topic: U.S. economic sanctions towards Cuba)
and a B.A., with a regional concentration in Latin American studies, from Florida International
University.

BAR & COURT ADMISSIONS
e District of Columbia (2006 - current)
«  Commonwealth of Virginia (2015 - current)
*  U.S Supreme Court
¢ US. Court of Appeals for the District of Columbia Circuit
* U.S. Court of Federal Claims
* 1.5, District Court for the District of Columbia

LANGUAGES
* English (Fluent)
*  Spanish (Fluent)
+ ltalian {Limited Working Proficiency}
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Publications, Interviews and Speeches

“The U.S. Senate Scrutinizes Nicaragua's Daniel Ortega and Rosa Murillo regime,” La Prensa Nicaragua,
interview {Sept. 26, 2018).!

2. "[iran] Adviser says Iran failed detained U.S. resident,” quoted, Associated Press (Sept. 14, 2018).

3. Television Interview (live) NTN24 Colombia, discussion how U.S. presidents use declarations of national
emergencies to advance policy goals, impase economic sanctions (Sept. 11, 2018).

4. "U.S. Congress Condernns Daniel Ortega and Supports Early Elections in Nicaragua,” La Prensa
Nicaragua, interview (Jul, 25, 2018).2

5. Congressional Testimony, House Oversight and Government Reform Natlonal Security Subcommittee,
“Hoiding Cuban Leaders Accountable,” testimony on U.S. legal and policy options such as economic
sanctions, visa denlals, and other tools to hold accountable perpetrators of atrocity crimes (June 20,
2018).3

6. "They lost it ali in Cuba. Now Seller Wants $1,500 for their parents’ wedding album,” The Miami Herald,
quoted (May 3, 2018).4

7. “Seriously Hl American Imprisoned in fran Rushed to Hospital Late Sunday,” The Washington Free
Beacon, guoted (Feb. 18, 2018).5

8. “Jurist Jason Poblete: An Unstable Democracy in Nicaragua Not Good for the Westarn Hernisphere,” La
Prensa Nicaragua, irterview (Dec. 21, 2017},

9. " H.R. 244 Accomplishes 50% of the NICA Act,” La Prensa Nicaragua, quoted {Dec. 5, 2017).

10. "Suffering From Severe Dental Problems, US Resident On “Enforced Hunger Strike” in Evin Prison, Center
for Iran Human Rights, quoted {Oct. 4, 2017}

11, "Evin Prison Director Accused of Denying Outside Medical Care For Imprisoned US Resident Nizar
Zakka,” Center for lran Human Rights, quoted (Sept. 9, 2017).

12. “ran Upholds Convictions of Iranian-American Father and Son,” The New York Times, quoted (Aug. 28,
2017).

i3. "Three Americans Denounce lranian Court Rulings Reaffirming Their 'Spying' Convictions, The
Washington Free Beacon, quoted (Aug, 28, 2017).

14. "After Maduro’s Secret Trip to Cuba, Opposition Leaders Want to Know: ‘Why Did He Go?, The Miami
Herald, quoted (Aug. 17, 2017).

" Available at btipg:fiwewlaprensa.com nif201 810912 6fpolitical247 7 658-maimen-se-daniel-oneta-y-rosarie- mugio-bajo-citica-en-ebsenade-estadounidonse

¥ Available at bttps:fhwew laprensa.com.nif 20 1 8/07/25/pelilical 24
* hvailsdle at https:floversight house gev/bearingiolding-cuban-leaders-accountabls/.
# Availzble at htip; fleww. mizmiterald. com/newsination-woildiwarldiameritadeubalartice2 10344034 himi.

* Available at it ffireebearon. omfissyesfseriously-il-amer
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19.

21.
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24,

28,

30,
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“Family, US Congress Convinced Imprisoned US Permanent Resident to End Hunger Strike,” Center for
Human Rights in fran, quoted (Aug. 1, 2017).8

“Venezuela Sanctions: America 'Will Act’ If Maduro Passes New Constitutional Assembly,” Journal of
Export Controls and Sanctions, quoted (July 20, 2017).7

"The Odebrecht Contagion,” Law Note, Trade Security Law Journal (July 2017).8

Television Interview, Al Arabiya {Saudi Arabia), U.S. Citizens & Legal Permanent Resident unlawfully
detained in lran (July 19, 2017},

Television Interview, Al Hadath (Saudi Arabia), U.S. Citizens & Legal Permanent Resident unlawfully
detained in Iran (July 19, 2017).

“Iran Sentences U.5. Graduate Student to 10 years in Spying Charges,” quoted, The New York Times {July
16,2017).

"UJS5. Resident Imprisoned in Iran in Poor Health, Undergoing Hunger Strike,” The Free Boacon, quoted
{July 5,2017).

“l.awyer, LS. Resident held in Iran is a ‘hostage’” Associated Press, guoted {Feb. 24, 2017).

"Two Years After US-Cuba Opening, What's Next Under Trump,” NBC News online, quoted (Dec. 17,
2016).

“Can Donald Trump Master the Art of the Hostage Deal,” fran Wire, quoted in a story about U.5-fran
relations and the unlawful detention of our client, Mr; Nizar Zakka, in Iran (Nov. 11, 2016).7

Television Interview (live), Af Arabiya, discussed the unlawful detention of our client, Mr. Nizar Zakka, in

fran {Nov. 7, 2016).1°

“franian government hands harsh prison sentences to American citizens born in Iran¥ The Washington
Post, quoted {Qct, 25, 2016).

“Your Man in Havana? Real-life considerations on the U.5.-Cuba ‘thaw,” WorldECR: The Journal of Export
Controls and Sanctiens, Iss. 54 {(Oct. 20, 2016),

“Altos Orteguistas En La Mira de Nica Act,” La Prensa (Nicaragua), queted in a story about anti-corruption
and rule of law issues in Nicaragua (Sept. 24, 2016).

"iran Sentences U.S. Resident to 10 years In Prison on Spying Charges,” The Wall Streat Journal, quoted
(Sept. 20, 2014),

“Iran Imprisons U.S. resident after secret tribunal,” CBS Naws, quoted {Sept. 20, 2016).

& fwailable al hiips:/fvwyipphumanmights.orgf261 7/08/famby-us-

7 hwaitzble ot hilpsifvrworldec.comfnewsivenciuely-sencions-americy wilkark madu - pesses-new-constitutional-assemblyl.

& Available &l hitp:/fwvw, oobletetamergo.comithe-ot-law-blogtmad o-seturity/the-ud ebrechl-contagion.

? pvailable at hitps:Mranvite convenfleatnes/d195.
" pvaitable at hitp:/fwrw.pobletetaimargy.commews-media/uncateporized/al-a jbiva-inteniew-on-nizar-zakkas-kidrapping-and-uriawlul-detention In-iran.
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31. "Lebanese man sentence to 10 years imprisonment in Iran,” Reuters, quoted (Sept. 20, 2016).

32. "Is Iran Raising the Stakes for releasing American hostages,” Washington Examiner, quoted {Aug. 4,
2016},

33. “Tampa, St. Petersburg families seek payback for seized Cuban land,” Tampa Bay Times, quoted (Jun. 24,
2016).1

34. "The War on Religious Contractors,” The American Spectator, op-ed (Jun.16, 2014).12

35. "Cuba's top health official holds Capitol Hill briefing,” The Washington Examiner, quoted {Jun, 16,
2016).13

36. Cited In “[tlhe Cuba Conundrum: Corporate Governance and Compliance Challenges for LS. Publicly-
Traded Companies,” Ms. Marcia Narine, Esq., Univ. of Pa., .. Bus. L., Vel. 18, No. 3 {Spring 2016},

37. Discuss trends in U.S, sanctions laws and regulations at a eGov conference hosted by the eMerge
Americas, Miami, Florida (Apr. 18, 2014).

38. Discuss trends in U.S. sanctions laws and regulations at a conference hosted by the Emerging Markets
Trade Association, New York, New York (Dec. 8, 2015).

39. "Despite White House opening, exports to Cuba continue to drop,” The Miami Herald, quoted (Oct. 12,
2015).1

40. “Obama takes ‘a sledgehammar’ to Cuba embargo,” McClatchy News, quoted {Sept. 18, 2015).1
41. "Exclusive: Obama Regs Chip Away at Cuba Embargoe,” Washington Examiner, quoted (Sept. 17, 2015),16
42, "Arkansas Rice Farmers Seek Access to Cuba Market,” McClatchy News, quoted {Sept. 14, 2015).

43. "Critics, Watchdogs Question Stealth Cuba Lobbying Campaign,” Washington Examiner, quoted {Aug.
24,2015)Y

44. Television Interview, Channel 4 News (LK), recent developments on US.-Cuba policy, law and
regulatory changes (August 14, 2015).

45. "Bili to Boost Trade with Cuba Faces Long Odds,” The Miami Herald, quoted (July 27, 2015).18

¥ Avaitabie at hitn:fwew tampz havcominaws/nolitics/nationatampa:st-pete-families-seekpayback-fer seized-cuban-danti2 283056
 uailable ar hivp:fispectator.orithe war-an-religious:comractare/,

13 fvaftable at hitp;{lwwev
¥ fwaitable at itlp:/iwww miamihesald comfnews/nation-worldiworld/anide 38864325, hmd.

13 hvaifable 21 hitp:fwwe mcckichydc.comnewsinationweddiworldasin-americalartide 35742666 Liml.

1% ayaiiable a1 hitp: e washingtonexaminer.comfendusive-ohama-to-lssue new-cuba-uies/ariicle/257 23687 .

1 Available at hiip:fhww.washingtonexamineccomfaiticewarchdogs-question-ohamas-stealth-cuba-lobbying-compaignfarticle/2 570664,

13 Avaitable at http:ffwww.miarn nerald.com/news/nation-world/werldfameri ba/article 28805600 htral.
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Television Interview, CNBC (live) interview with Michalle Caruso-Cabrera in front of the Cuban Embassy
in Washington, DC (July 20, 2015).

"Property Claims Loom As Issue In U.5-Cuba Normalization,” Center for Responsive Politics, quated (July
14,2015).17

interview, Raclio Martf, discussed the Request for Precauticnary Measures that was filed before the OAS
Inter-American Commission for Human Rights on behalf of the Apostolic Movement in Cuba whose

homes are being targeted for confiscation by the Cuban government {June 2, 2015).2°

“As Some U.S. Farmers See Markets in Cuba, Those in Florida See Worries” McClatchy News, quoted
{Apr, 20, 2015},

"Off the ‘Terrarist List": Cuba, Obama and the U5 State Department,” Centre for Research Globalization
(Canatla), cited (Apr. 18, 2015}

“Call Cuba to Account,” National Review Online, op-ed co-authored with Dr. Yleem Pohlete (Feb. 27,
2015).2

"As U.5. Cuba Policy Moves Forward, Chief Critic Rubio Faces Stiff Odds Reversing It” McClatchy News,
quoted (Feb, 13, 2015}.%3

"Sanctions Experts Warns Against ‘Irrational Exuberance,/* The Wall Street Journal, quoted (Feb. 2,
2015).%

"UU.S-Cuba Policy: Myth vs Reality,” The Hill newspaper, op-ed co-authored with Dr. Yleem Poblete (Jan.
26,2015).%5

“The U.5-Cuba Deal Heightens the Spy Threat,” The Wall Street Journal, op-ed co-authored with Dr.
Yieem Poblete (Jan. 12, 2015).%¢

"Yes, Cuba |s a State Sponsor of Terrorism,” National Review Online, op-ad (Jan. 6, 2G4 5).27

Television Interview {Live), CNBC Squawk Box, discussed economic sanctions and U.5. policy toward
Cuba (Dec. 18, 2014).

Television Interview (Live), CNBC Squawk Box, discussed the latest round of U.S. and E.U. economic
sanpctions on Russia {July 30, 2014).

? Availablo at htipy/fenvvropensecrets.ora/mews/ 2015007 proper

-claims-Teorr-as-lssue-in-u-s-cuba-nosmalizationf.

2 Available at itlps; fuver.youlule comfwatchy=NohacDdlwing

M pvilable at ipdwe.alobalresearch.cafolf-the-\erorist-ist-cuba-obama-and-the-us-state-depanment/5443402,

* fvailabls at

Z paitable at

M pvilzble gt hiy

hilgifvsos nationalieyipw.comfanticle/372085 all- uba-accountjason-poblete-yleem-poblots,

it i meclatchyde. comfn ewsfoolitizs-qovement/tonaressianisle24780 106, himl.

fiblogs.vesi.com/riskandcompliance/2015/02/02fsanctions-experts warn-againskirrational-exuberance on-cu bal.

# hvalable at hitp:fiiheillcom/bloasiongress blagfforeign-polisy/ 230595 us-cuba-nolicy- myth-ve-reality,

* Rvailable at hitp:/fvwen wsj.comariclegiason-potiete-and-yleem poblete-the-y-s.cuba-deakheighlens-the-spy-theal: 1421 306947,

¥ Available at hitp:fwvew.nationolieview: com/aniciel 395772
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59. Television interview (Live), CNBC Squawk Box, discussed recent developments in the Ukraine, U.S. and
E.U. economic sanctions on Russia (July 21,2014),

60. Prasenter/moderator of a panel at the Spring Meeting of the ABA Nat'| Sec. Comm., Section of Int'] Law
in New York: "Private Contractors, Snowden, and Cyber Security: Did the Reorganization of the
Intelligence Community Achieve Success?” The panel included former Senator Evan Bayh (D-Ind.}), NSA
IG Juel Brenner, Esg. and AUSA and CIA Analyst David Laufman, Esq. {April 3, 2014).

61. "Cuba Finally Opens to Foreign Investment (Sort Of)" quoted, International Business Times newspaper
{Mar, 28, 2014},

62. "Cuba's foreign investment invitation may hide potholes,” quoted from interview with CNBC’s Michelle
Caruso-Cabrera (Mar. 27, 2014),%% '

3. "The Battle of Shiloh, Corruption in Ukraine and Things to Come,” Corporate Compliance Insights, Tom
Fax, Esq., quoted (Apr. 9, 2014},

64. "Call Cuba to Account, Obama Should Enforce LIBERTAD as Congress Intended,” National Review
Onling, Jason and Yleem Poblete (February 27, 2014).%¢

65, Television Interview (in-studio), CNN en Espafol, discussed recent developments Venezuela and
implications for U.S. policy toward Venezuela and the Western Hemisphere (February 21, 2014},

66. Television Interview (in-studio), CNN en Espafiol, discussed recent developments in the NSA leak case
and related legal and political repercussions (December 16, 2013).

67. Television interview (in-studlo), CNN en Espaiiol, discussed numerous public policy and legal matters on
t).S. national politics (November 8, 2013).

68. Panel, met with various members of the Peruvian Congress from varicus political parties that were in
Washington, DC to discuss federal regulatory matters as well as the role of the U.S. Congress in that
process; program sponsored by the International Republican Institute (June 28, 2013).

£9. “Zona Politica with Helen Aguirre,” discussed President Obama's counterterrorism speech at the
National Defense University, Univision America radic network {May 23, 2013).

70. "The Magnitsky List: a trend-setter process in global human rights and compliance law,” WorldECR: The
Journal of Export Controls and Sanctions (April 2013).

71. "Zona Politica with Helen Aguirre,” discussed the legal and public policy impact of recent reports that the
Central Inelligence Agency (CIA) had pressed other federal agencies to have one of the Boston
terrorists placed under stricter U.S. government observation, Univision America radio network (April 25,
2013).

72. Television interview (in-studio), CNN en Espaiiol, discussed numerous public policy and legal matters on
U.S. national politics (April 5, 2013).

¥ pvailable at hitp:fiwwwiblimes.comfsuba-linaliy-opens forioninvestment-sort- 1564119,

2 Avaitable al hitp:ffwenv.cnbe.comiidf1 01531473,
3 Koallable at http: vieow natlonalreview.comfarticlefd72085/all-ruba-account jason-poblete-vieem-pobiete.
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“Zona Politica with Helen Aguirre,” discuss recent developments in the Congressicna! 'Fast and Furious’
investigation. The Los Angeles Times pubfished a story that details a DHS Inspector General's report that
DHS warnings were ignored about the controversial gun-tracking program, Univision America radio
network (Mar. 22, 2013),

*Zona Politica with Helen Aguirre,” discuss the legality of the use of drones under U.5. and international
taw, as well as the recent Senate filibuster on the same issue by Senator Rand Paul {R-Ken.), Univision
America radio networl (Mar. 22, 2013).

"U.S, Still Waits for Meaningful Change in Cuba,” McClatchy-Tribune News Service, Washington Bureau,
Hannah Allam, quoted (February 25, 2013),

Keynote speaker at a conference hosted by the Peruvian Congress and the International Republican
Institute, (Decembet 7, 2012, Lima, Peru). Poblete and IRl personnel met in Lima, Peru with Membaers of

the Peruvian Congress and senior staff to discuss the importance of legislative oversight in the American
federal system.

WAQI-AM Miami, Florida, radio interview to discuss recent developments in the federal budget process,
U.S.-Cuba policy, and related issues of interest (Jul. 19, 2012).

"ING pays a record $619 million to settle alleged U.S. sanctions viclations,” World£CR: The Journal of
Export Controfs and Sanctions, quote, Issue 13 {June 2012},

“U.S. Export Control Reform: A View From Across the Pond,” WorldECR: The Journal of Export Controfs
and Sanctions, Issue 10, pp. 12-14 (Mar. 2012).

“Did the Miami Marlins Cave 10 Political Pressure,” POLITICO newspaper commentary over Cuba remarks
made by the manager of the Marlins (Apr. 11, 2012).

KNZR-AM Bakersfield California radio interview, discussed public policy and political developments in
Washington, DC and naticnal politics (Jan. 11, 2012),

“Closed CR Reignites Criticism,” Rofl Call newspaper, quoted (September 21, 2011).

Television Interview (in-studio}, CNN en Espafic, discussed numerous public policy and legal matters
related to the federal budget process (Aug. 1, 2011).

Television Interview {in-studio), CNN en Espariol, discussed potential issues for the 2012 elections (May
23, 2011).

"Cuba: Travel, Preperty, and Rum,” Year in Review 2010; National Securtty Committee, American Bar
Association, (Jan. 2011),

Television Interview, CNN Situation Reom with Wolf Blitzer {January 11, 2011).

Television Interview (in-studio), CNN en Espafiol: USA Directo Show, swearing-in of the 112th Congress,
the new majority’s legislative agenda (Jan. 5, 2011).

Television Interview, CNN en Espaiiol; imnmigration reform potential during the 111th Congress (Mar. 31,
2010).

Television Interview, CNN en Espaiial; the implications to law enforcement efforts to stem the flow of

drugs to the United States of an Obama Administration decision to potentially fimit prosecutions of
certain medicinal marijuana applications (Oct. 19, 2009).
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Speach, “Trading with the Enemy and Other Issues,” Worldwide Partners international, Annual North
America Division Meeting, Hyatt Regency hotel, Baltimore, Maryland {QOct. 6, 2009},

Radic Interview, Radio Fides {La Paz, Bollvia) Mr. Oscar Ordofiez interviewed on the current state of
political affairs in Honduras and the Obama Administration’s decision to not extend trade preferences to
Bolivia (July 7, 2009).

Quoted, “Here’s a U.S. Development program working - stop it Immediately,” Aid Watch: Just Asking
that Foreign Aid Benefit the Poor; Development Research institute (DRI}, New York University {June 4,
2009).%

Television Interview, RCN Television Colombia, discussed U.S, interrogation methods of suspected
terrorists during the Bush Administration (May 27, 2009).

“Economic Sanctions or Export Controls and Foreign Companies: What to Do When the U.S. Congress
Comes Knocking,” Export, Customs, & Trade Sentinel, Reed Smith newsletter, Vol. VI, No. 1, (Winter
2009).

Quoted, Focus on Cuba: Current Issues and Development, Aron T, Ulrich, Editor, Nova Science Publishers,
Inc., page 105 (2008).

“11.5. Removes North Korea from State Sponsors of Terrorism List, but Key U.5. Sanctions Remain in Full
Force," Export, Customs, & Trade Sentinel, Reed Smith newsletter, Vol. V, No. 4, page 11 {Fall 2008},

Radlo Interview, WACA-AM, Radio America; Washington, DC Metro Area, debate on the U.S, Presidential
campaign {Qct. 27, 2008),

Television Interview, RCN Television Colombia, the U.5.-Colombia Free Trade Agreement and the U.S.
Presidential campaigns (Oct. 22, 2008).

Testimony, United Nations Fourth Committee hearing on the Political Status of the Western Sahara;
testified as a member of the Defense Forum Foundation {New York, October 8, 2008).

Television Interview, “Agenda Washington,” Univision Television Network {national); the fall financial
situation and analysis of the political process {Oct. 1, 2008},

Radio Interview, KRLV-AM, Las Vegas, Nevada; the fall financial situation (Sept. 30, 2008),
Radio Interview, Radio Caracof, New York, New York; the fall financial situation (Sept. 30, 2008),

Radio Interview, KVIV-AM, Las Cruces, New Mexico {with broadcast facilitles in Texas); the fall financial
situation an! the first presidential debate {(Sept. 26, 2008).

Radio Interview, WQBA-AM: Oscar Haza Morning Show, Miari, Florida, the fail financlal situation and the
first presidential debate {(Sept. 26, 2008),

Radlio Interview, Radio Caracol: 1260 AM, Miami, Florida, the fall financial situation (Sept. 25, 2008),

Radio Interview, RCN Colombia; Bogota, Colombia, reaction to Governor Sara Palin’s speech at the
Republican National Convention (Sept. 3, 2008). '

Newspaper Interview, Diario Perfil, "Argentina Should Work More With the U5, Less With Venezuela's
Hugo Chavez,” Buenos Alires, Argentina; during Day 2 at the Republican Maticnal Convention in
Minneapolis, Minnesota (Sept. 2, 2008).

* NYU Website, mitp:/fbloos.nye eduffasicrifaidwatch/2009/08feres. 2. us. development_program himl.
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Television Interview, NBC-Telemundo; the U.S. political climate leading up to the summer presidential
nominating conventions (Aug. 5, 2008).

Radio Interview, WPSB-AM, Birmingham, Alabama; U.5./Western Hemisphere Policy and Sen. John
McCain's trip this week to Colombia and Mexico (July 1, 2008).

Radio Interview, Radio America 1540 AM, Washington DC Metropolitan Area; U.S./Western Hemisphere
Poliey and Sen. John McCain's trip this week to Colombia and Mexica (July 1, 2008),

Radio Interview, WNMA 1210-AM, Miami Springs, Flarida; 2008 Presidential Campaign, McCain trip to
Mexico and Colombia {June 27, 2008).

Testimony submitted for the record at the request of the Office of Maryland State Senator Alex Mooney
to the Maryland Senate Education, Health & Environmental Affairs Cormitiee in support of Senate Joint
Resolution 4; expressing support for U.5./Cuba policy {Hearing, Mar. 20, 2008).

Reed Smith Cllent Bulletin, "Sale, Purchase, or Other Transfer of Certified Cuba Claims,” RS Bulletin
Niusmber 08-041 (Mar. 6, 2008),

Radio Interview, KNRV.AM/New Radio Ventura Network, Denver, Colorado (U.S. policy in the Western
Hemisphere, NAFTA, ATPDEA and the 2008 elections and their possible impact on U.S. trade policy)
(Feb, 27, 2008).

Radio Interview, KNRV-AM/New Radio Venture Network, Denver, Colorado (U.S. policy in the Western
Hemisphere and recent development in Cuba) (Feb, 19, 2008).

Testified before the Special Political & Decolonization Fourth Committee of the United Nations in New
York City (Oct. 2007).

“Increased Penalties for Export Control Violations,” Export, Customs, & Trade Sentinel, Reed Smith
newslatter, Vol. IV, No. 4, page 2 (Fall 2007).%2

Quoted, “CRS Report for Congress: Cuba's Political Succession: From Fidel to Raul Castro,” by Mark P.
Sullivan, Specialist in Latin American Affairs, U.S. Congress; Congressional Research Service (Foreign
Affairs, Defense, and Trade Division) {October 23, 2003).3?

"When Should the U.5. Change Policy Toward Cuba,” Cuba Brief, co-authored with Dr, Jaime Suchlickl,
Director, University of Miami's Institute for Cuba and Cuban-American Studies (Aug. 13, 2007).31

Radie Interview, "Your Voice in Washington, DC," an interview on the Univision national radic networld's
weekly public affairs segment about current events in Washington, DC (July 13, 2007).

*Bush Administration Files Two New WTO Cases Against China,” Export, Custorns, & Trade Sentine!, Reed
Smith newsletter, Spring 2007, Vol. IV, No. 2 (Spring 2007).

"CFIUS Reform Signed into Law,” Export, Customs, & Trade Sentinel, Reed Smith newsletter, Summer
2007, Vol. IV, No. 3 {(Summer 2007).35

# Reed Smith, LLP webstie at hitpfyww. cedsmith.oms_db/_documents/0713sentinel.pgi
U3, State Department website 21 hip:ffne.state goviorumentsiorganizalion/9546 1. pdl
M Social Sdience Research Network website ot hitp:/fpapers.ss.com/so/3/papers.clm7abstiact id=1011366,

¥ Reed Smilh, LiP websile a1 hilp:fhwsiw,igedsimith.comf_db? docurments/0708sentinel. pil
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“Washington Watch,” Material Mandling institute Management Association magazine, interview on
current policy issues impacting the industry being debated in the Congress including homeland security
and immigration issues (Mar. 2007).

Radio Interview, CNN News Radio/Spanish, interview responding to Senate Majority Leacler Harry Reid's
{D-Nev.) critiques of the Bush Administration’s efforts in the Western Hemisphere related to the war
against radical Islam (Jan. 22, 2007).

“Recent Developmenis on the Global War on Terror/lragq,” The Folitical Epicenter Radio Talk Show,
Hispanic Radio Network, (National Spanish-language radio public affairs program) (Jan. 19, 2007).

Writer and Contributor, “Washington Mall Bag,” The U.5./Cuba Business Council Roundtable, Newsletter,
University of Miaml’s Institute for Cuba and Cuban-American Studies; published several times
throughout the year (2007 - current).

"Reflections on 09/11 and National Security,” The Political Epicenter Radio Tatk Show, Hispanic Radio
Network, (National Spanish-language radic public affairs program) (Sept, 16, 2004).

"Not 5o Fast)" Legal Times, interview on the impact of Fidel Castro’s transfer of power to Raul Castro on
U.S. businasses and on LLS. government policy, Vol. 29, No, 32 (Aug. 7, 2006},

Guest Speaker, Washington Outlook—Trands and issues for 2006 in the Post-9/11 Context; Materials
Handling Indlustry Roundtable Leaders, Annual Meeting, Naples, Florida (Jan. 20006).

"Foreign Terrorist Organizations and the Listing Process in a Post-9/11 Context,” White Paper, George
Mason University Scheol of Law, National Security Law seminar, Hon. David Sentells, Judge, U.5, Court of
Appeals, District of Columbia Circuit (2005). '

Travel to Cuba falls sharply as tough U.S. limits kick in Chicago Tribune, quoted {(Dec. 21, 2004).

“Restrictions Choke Off Cuba Travel From LS., Critics Say Strict Bush Policy Splits Families,” Florida Sun
Sentinel, page A1 (Dec. 21, 2004).

Guest Speaker, U.S. Foreign Policy In the Western Hemisphere: Cuba and Terrorism in the Americas, First
Friday Lunch: Harrisonburg Virginia Republican Party, {(October 2004).

"Reed Smith: U.S./Cuba Policy Monitor and Analysis,” client material, Reed Smith, Washington, DC office
{2002 - current).

Met with and addressed the members of the Congress of the Western Sahara in Africa {1997).

*The Cuban Democracy Act of 1992: A Cold War Response to a New World Order?,” Georgetown
University Master’s thesls (1995} (being updated and edited for publication).

“Cuba in Transition: Cuba Opportunities Briefing and Executive Summary,” Report on the Cuban

sconomy prepared by the Washington, DC Office of the Cuban American National Foundation (CANF),
Researcher and Contributor, (1993).
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Appendix 9 - Dr. 3rooke Schaab, Ph.DD

Brooke B. Sclu_lah

Employer . R © Labor Category

Center for Applied .nnovation, LLC Senior Research Psycholog 131

Total Years' Experience : : : . Sceurity Clearance

26 Y ears -

Education

OLD DOMINION 'NIVERSITY Doctor of Philosophy, 1997, Human Factors Psycho]ogy {magor), Trammg
(minor)

COLLEGE OF WI! LIAM AND MARY: M.Ed., Schocl Psychology (Psychometrics, Individual Performance and
Assessment)

OLD DOMINION JNIVERSITY: M.8S, Special Education and Reading Specialist

Summ.n\ of Qualifications - : :

Dr. Brooke Schaab is a research scientist with over 20 years postdoctoral experience in conducting research as a
civitian employee i the U.S. Army, U.8. Coast Guard, and higher education settings. Dr, Schaab, as a member of
the U.S, Army Resc irch Institute, fed the Scientific Coordination Office (U.S. Joint Forces Cornmand, Suffolk, VA),
serving as chief, se. ior scientist and subject matter expert on research design and analysis. Responsibilities included
formulating basic a .d applied research designs and empirical experiments to provide evidence for decision making.
Research included ollaborative efforts with multinational military personnel and Interagency to conduct research
and apply finings t¢ develop training/education. In addition, Dr. Schaab worked to identify competencies needed for
Stability Operation» in a JIIM environment in collaboration with the US Army Peacckeeping and Stability
Operations Institutc; conducting interviews with multiple partners to determine where/if these competencies are
being taught; and rroviding recommendations on how they can be integrated into the curriculum. In addition, Dr,
Schaab conducted research studies with Spanish, Finland, and Swedish military to develop and evaluate programs to
train military and «ivilian personnel on interagency collaboration/cooperation for Stability Operations, including
Humanitarian Assiciance, Dr. Schaab developed a research and analysis process for Interagency-Shared Situational
Awareness Experiment in collaboration with USIFCOM. Findings and products were used in Afghanistan. Dr.
Schaab developed .ind implemented research plans to determine how the U.S. military might assist West Africa,
including conductii g interviews on health needs throughout Ghana and translating these findings into written and
oral reports 1o JFCOM leadership. The NGO led team was comprised of African NGOs with expertise in health
issues and academi« s from the University of Ghana to ensure that findings accurately reflected the culture of (Ghana.
Bonus-the team inc ependently developed a plan for sustainable livelihoods. Dr. Schaab served as subject matter
expert in reviewins training needs for USCG, including the role of distributed training. A summary of his
employment histors taijored to relevant requirements is provided below

Ewmployment Hisic -y

2011-Present, Ana yst, Center for Applied Innovation, LLC, Yorktown, Virginia

Dr. Schaab serves ‘enior Consultant/Research Director in the arcas of research design, statistical analysis, human
factors and behav.ral science including defining, planning, and implementing research to provide empirical
evidence to answe questions about strengths and weaknesses of military and educational programs. Research
includes successfia! y developing survey tools and evaluating results for transition programs for Soldiers leaving
military service. In orojects to date, including functioning as the Senior Consultant and Research Director for the
Army’s 2017 — 203 Transition Assistance Program (TAP) study, Dr. Schaab’s functions included researching and
using applicable policies, procedures, and regulations of various government and private sector programs,
Performing as rese: rch director administering federal surveys, conducting sampling, data collection, and statistical
analyses. Dr. Ssché ab routinely formulates basic and applied research designs and empirical experiments, surveys
and other research drotocols to evaluate Federal programs for CAl Clients. She collects data and performs data
analyses involving -omplex statistics and multivariate designs that include, but are not limited to planning, executing
and reporiing on L :Iphi Group, Focus Group, Surveys and Longitudinal Studies requiring extensive data collection,
data management, : :ulti-year data analysis, and translation of outcomes and statistical results into clear and concise
annugl reports with visual charts and graphs. She is co-lead writer of the CAI's technical reports, briefings, and
presentations for s¢ zntific and non-scientific audiences on these projects,

1959-2011, Resez -ch Psychologist. U.S. Ariny Research Institute for the Behavioral and Social Seiences:
Senior analyst, rese rcher and research director for multiple multi-million doliar sensitive research projects covering




populations consisting of hundreds of thousands of Service Members. Responsibilities included defining, planning,
and executing research both independently and as part of a team. This included researching and using applicable
policies, procedures, and regulations of various government and private sector programs. Within the team setting,
perform as lead researcher and research director administering federal surveys, OMB submissions, conducting
sampling, data collection, statistical analyses for over 35 Federal Programs and Studies. Lead the Scientific
Coordination Office (U.S. Joint Forces Command, Suffolk, VA), serving as chief, senior scientist, research director
and subject matter expert on training and human factors issues. In directing and executing all these programs, output
included formulating basic and applied research designs and empirical experiments, surveys and other research
protocols to evaluate instructional programs to maximize effectiveness and retention. Collected data and perform
data analyses involving complex statistics such as unbalanced Analysis of Variance (ANOVA) and multivariate
designs. Flanned, executed and reported out on hundreds of Longitudinal Studies requiring extensive data collection,
data management, multi-year data analysis, and translation of outcomes and statistical results into clear and concise
annual reports with visual charts and graphs. Wrote and reviewed technical reports, briefings, and presentations for
scientific and non-scientific audiences. Made oral presentations to senior leaders and professional colleagues,
Developed contract Statements of Work, monitored progress and manage multi-year alternative training projects
with a budget of approximately three million dollars.

1997-1999, Research Psychologist U.S. Coast Guard. Defined, planned, and executed research related to faligue
aboard both USCG and commercial vessels due to time on duty and time of day. Served as subject matter expert in
reviewing training needs for USCG, including the role of disiributed training. Senior anaiyst, researcher and
research director for research projects covering USCG-wide populations, Responsibilities included defining,
planning, and executing research both independently and as part of a team including compliance with applicable
policies, procedures, and regulations. Functioned as lead researcher and research director administering federal
surveys, conducting sampling, data collection, statistical analyses for over 15 Federal Programs and Studies. In
directing and executing all these programs, output included formulating basic and applied research designs and
empirical experiments, surveys and other research protocols to evaluate programs to maximize effectiveness and
retention. Collected data and perform data analyses involving complex statistics. Planned, executed and reported
out on Longitudinal Studies requiring extensive data collection, data management, multi-year data analysis, and
transiation of outcomes and statistical results into clear and concise annual reports with visual charts and graphs.
Made oral presentations to senior leaders and professional colleagues,

1995-1999 Director of Research and Assessment, Virginia Beach City Public Schools (VBCPS). Managed the
state research and associated assessment program for VBCPS requiring detailed knowledge of test construction and
interpretation. Conducted training programs for teachers to develop adjust to new assessment program. Served as
adjunct faculty to teach Tests and Measurement planning, and executing research and assessment including
compliance with applicable policies, procedures, and regulations. Functioned as research divector administering
surveys, conducting sampling, data collection, statistical analyses, Output included formulating basic and applied
research designs and empirical experiments, surveys and other research protocols to evaluate instructional programs
to maximize effectiveness and retention. Designed and implemented research projects to answer questions on
program and personnel performance. Then collected data and perform data analyses involving complex statistics.
Planned, executed and reported out on Longitudinal Studies requiring extensive data cellection, data managerment,
mittti-year data analysis, Translated outcomes and statistical results into clear and concise annual reports with visual
charts and graphs orally and in writing to multiple audiences including reports for the superintendent to present to
the media and school board members,

1990-199% & 2011-present, Adjunct Faculty, Old Dominion University. Over 15 years’ cxperience instructing
college students and serving as facully advisor to graduate students on defining, planning, and executing research
both independently and as part of a team. This included applicable policies, procedures, and regulations of various
government and private sector programs. Instructed and mentored on data collection and analyses involving
complex statistics multivariate designs, Longitudinal Studies requiring data collection, data managentent, multi-year
data analysis, and translation of outcomes and statistical results into clear and concise annual reports with visual
charts and graphs. Primary in structure for college and graduvate level courses relating to these areas that included:

o Statistics

o Tests and Measurement




o Quar.itative Methods

o Rese:.rch Methods

o Indus rial/Organizational Psychology
o Intro uction to Psychology

o Deve.opmental Psychology (Lifespan)

o Psychology of Exceptionality

Examples of experience and qualification relevant to the Speciat Investigation and Equity Audit

Experience with N ‘ilitary Cultures and Populations: In 2018, Dr. Schaab served as Senior Consultant/Researc
Director under a c. ntract for the Army Human Resource Command (HRC) Soldier for Life Transition Assistanc
Program (SFL-TA. } to analyze cross-sectional data on transitioned Soldiers including their status (employed, i
school, searching or a job, etc.) and their appraisal of the TAP program. Results raised questions that led t
development, admi. .istration, and analysis of surveys completed by supervisors and instructors of the TAP progran|
Interviews/surveys -ere developed, administered and analyzed with the following groups to obtain a clearer and mult
faceted view of sire 'gths, weaknesses, and suggested modifications for TAP,

o State Surveys

o TSM surveys

o Soldier Surveys

o NGO surveys

o Industy Surveys

o Natio: af Guard Surveys
o Reser & Surveys

Experience admi..istering federal interviews, surveys, OMB submissions, conducting sampling, data
collection, statisticz] analyses.

* Develop an Institutional Review Board (IRB} for the U.S. Coast Guard Research Center and for Center for
Applied Innov-tion, LLC. Part of committee that developed an IRB for U.S. Joint Forces Command. IRB
training is rece :ified annual.

¢ Dr. Schasb pa ticipated in designing/administering/interpreting longitudinal sueveys {every year for 3 years)
administered tc every Soldier in a Stryker Brigade. Research was assessing a new type of military unit where
Soldiers retrai 2d in the same brigade for 3 years. Findings were submitted to the Department of the Army.

« U.S. Coast Guurd Research Center: Member of a quality action team that evaluated the status of training in the
Coast Guard; .Jentified areas of concern such as variable program effectiveness, minimal support for unit
training, antiquated tracking system, and limited availability; and reconmended solutions that would improve
mission readincss,

» .S Coast Guard Research Center: Planned and designed research projects to evaluate the role of alternative
waining metho«.s such as identifying/training core skills across multiple duty stations, just-in-time training, and
digital training support packages in addressing training problems,

» U.S. Army In.titute, Leader Development Unit: Participate in the three-year evaluation of a new Army
organizational - rategy to determine the impact on moral and leadership opportunities.

¢ US. Amy Research Institute: Designed and implemented a research plan to determine the effectiveness of a
senior-level ed.cational course that was remotely attended by personnel around the world including Sweden,




Nigeria, and the U.5. Bringing in multiple perspectives resulted in a superior learning experience.

Experience with Longitudinal Studies.

¢ For the U.8, Army Research Institute: Define, plan, and execute research on how individuals share required
information in non-face-to-face situations. Findings consistently showed that participants thought that they were
sharing when they were not. Developed program that significantly improved information sharing. Documented
findings in Research Reports and briefs to senior leaders,

» For the U.5. Army Research Institute: Define, plan, and execute research appropriate for distance learning and
evaluated effectiveness of this training compared to classroom training. ldentified limitations of distance
tearning and possible means to reduce/eliminate these limitations. Documented findings in Research Reports
and briefs to senior leaders.

« For the U.S. Ammy Research Institute: Formulate basic and applied research designs and empirical experiments
for military training of computer and digital skills, skifl acquisition, transfer of fraining, collaborative learning,
and small group/team training to maximize flexible and adaptive behavior in a digital working environment.

» Dr. Schaab served as director of assessment for the second largest school in Virginia. Research included
identifying when high school students perform their best. Although this research was done over 20 years ago, it
is mow supporting allowing high school students to begin their academic day later. Director of Assessment:
conducted a longitudinal study of over 50,00 students to track their acaderic test performance in grades 4, 8,
and 11. A significant drop in performance was recorded in grade 8, but these same students ‘regained’ their
decline by grade 11.

» US. Army Research Institute, Advanced Training Methods Unit: Dr. Schaab served as lead in evaluating the
effectiveness of digital training as the Army ‘went digital.’ This involved designing and administering
interviews as well as assessments on success in using technology to perform tasks previously done via paper or
oral communication. Data were collected every 6 months for 2 years to document the effectiveness of digital
systems and training methods Results of this research was used to modify and significantly improve training for
Military Intelligence training. Findings were reported to senior military decision makers and in several
publications

httpy/Awww, dtic. mil/dtic/tr/fulltext/u2/2392922. pdf hitp:/fwww.au af mil/aw/awe/awcgate/army/s38. pdf),

= US. Army Research Instituie, Joint Forces Command: Served as Senior Consultan:Research Director
developing and coordinating research between services and multi-national partners. Reviewed, revised, and
approved all survey/questionnaires used in Multi-National Experiment 4 (MNE4) to enhance validity and
reduce bias,

History of Industry and Peer Review Publications:

Robinson, L. A. and Schaab, B., (2017). Gender Stereotypes in STEM Toy Advertisement. Paper presented at the
Virginia Psychological Society.

Schaab, B., Cross, A, and Scott, M. (2015). Toys: Are They Gender Specific? Paper presented at the Virgini
Psycholegical Society,

Schaab, B., Morris, R. C., Jr. 2011). Comparison of Culturad Values of U.S. College Students and U.S. Army Soldiers
Research Report. Paper presented at the American Psychological Society Conference. :
Schaab, B., & Hunter, A. (2011). Behavioral Factors Influencing Interagency Information Sharing. Papet presented 4
the 79" MORSS Convention.

Schaab, B., Morris, R. C., Jr., Owusy, G. A., & Rudasingwa, T., (2009). Comparison of Cultural Values of Colleg
Students in Ghana and the United Stares. Paper presented at the American Psychological Society Conference.

Schaab, B., Dressel, 1. D., Sabol, M. A,, and Rittman, A.L. (2006). Training non-foce-to-face collaboration |
collaborative information environments (AR Research Report). Arlington, VA: U. 8. Army Research Report for th
Behavioral and Social Sciences,




Schaab, B., & Dressel, 1. D. (2005). Gender differences in computer-based training. Presentation at the American
Psychological Socic:y, Los Angeles, CA.

Hayes, P. B., Schaeo, B., and Moses, F. L. (2001). 4 way fo train digitally proficient soldiers. U.S. Army A. L. and
T. Fort Belvoir, VA.

Schaab, B., and Dressel, J. D, (2001). Training for adapiability and transfer on digital systems. U.S, Army Research
Institute for the Bet.avioral and Social Sciences (ARI), Alexandria, VA,

Schaab, B., and M. ses, F. L. (2001). Six myths about digital skills raining. U.S. Army Research Institute for the
Behavioral and Soc al Sciences (ARI), Alexandria, VA,

Schaab, B., and Dressel, J. D. (2000). Training for digital proficiency in military environments.
Proceedings/presen.ation at the Human Performance, Situation Awareness and Automation Conference, Savannah,
GA.

Schaab, B., and Dr -ssel, 1. D. (2000). Training for digital proficiency. Proceedings/presentation at the 22nd Army
Science Conference Baltimore, MD.

Schaab, B. {1959). The Influence of motion discomfort on subjective workload and work hours on shipboard.
Proceedings/presen ation at the American Psychological Society, Washington, DC.

Schaab, B, (1999). “he influence of ascending and descending levels of workload on performance. In M.W. Scerbo
and M. Mouloua (Eas.), dutomation, Technology, and Human performance. Mahwah, NJ: Erlbaum.

Schaab, B. (1999 . Risk-based regulatory development: A win-win for the regulators and the regulated
Presentation: Marir: Transportation System Research and Development Coordination Conference, Washington, DC,
Schaab, B. (1998 The influence of time-of-day on academic performance. Proceedings/presentation at the
American Psycholozical Society, Washington, DC.

Schaab, B. (1997). “he influence of anchoring bias on simple rule-based decision-making. Proceedings/presentation
at the American Psx chological Society, Washington, DC.

Schaab, B. (1995). Falues then and now. What's changed over the past 30 years? Proceedings/presentation at the
American Psycholo sical Society, New York, NY.




Appendix 10 - D.. Alan Spiker, Ph.D

=

R R 0 VoAl Spiker - _
Center of Applied Innovation, LLC, . . Labor Category

Gyears | Scnior Research Psychologis

Total Years® Experience Sceurity Clearance

40 Years L |

“Education - : : N

University of Iowa, Jowa City, IA - Bachelor of Science, Psychology and Mathematics (BS, double major), 1973
University of New > dexico, Albuquerque, NM — Masters of Arts, Experimental Psychology (MA), 1975
University of New .Iexico, Albuquerque, NM — Doctor of Philosophy, Experimental Psychology (PhD), 1978

Northwestern Univ. :sity, Evanston, 1L — Postdoctoral Fellow, Health Care Research &Program Evaluation, 1980
Summary of Qualifications : . S

Dr. Spiker is an Ar.alyst for the Center for Applied Innovation and serves as senior investigator with a focus on
Human Factors anc associated data collection and analysis. He is a licensed engineering psychologist and human
factors professiona who held a Secret Security Clearance for over 30 years. He has extensive experience
conducting contract research in the private sector, with proven project leadership and technical skills in designing
cognitive training . vstems, implementing data collection capabilities, and conducting figld studies of human
performance and ¢. gnition. Demonstrated ability to produce timely high-quality technical products in a fast-
paced, high pressur:, budget-constrained environment. Managed large and small teams in a collaborative style.
Created innovative qualitative and quantitative methodologies to measure system-wide and smailer-scale
processes in operational, training, and management systems. Throughout his 32-year career at Anacapa Sciences,
he held the position . of Vice-President and Principal Scientist,

Dr. Spiker is the at.thor of more than 300 publications-—journal articles, book chapters, conference papers, and
technical reports. F.e is an expert in the development of quantitative models of human workload, with extensive
training and expericnce in the application of statistical methods to the analysis of experiments, evaluations, and
field studies. Throughout his career he has specialized in the design of advanced military and commercial
avionics systems, c antitative studies of human performance, development of computer-based training systems,
and evaluation of user functional requirements. He is a licensed engineering psychologist in state of California
(P1 9936), Certifie . Human Factors Psychologist (BCEP #120), and Certified in the US Army's MANPRINT
Manager's Course .une, 1987). Dr. Spiker is a co-recipient of the 1991 Alexander C. Williams Award of the
Human Factors Scciety, co-recipient of the 2006 Interservice/Industry Training, Simulation, and Education
Conference (I/ITSF C) Best Training Paper Award, Co-recipient of the 1997 Interservice/Industry Training,
Simulation, and Zd .cation Conference (I/ITSEC) Best Paper Award, and Co-recipient of the 2010 Modeling and
Simulation Team T.aining Award, National Training System Association, for the Border Hunter Research Project.
A summary of his e nployment history tailored to relevant requirements is provided below

Employment Histc -y

2012 — Present — A aalyst, Center for Applied Innovation, LLC

Is responsible for th.2 conduct and analysis of surveys, analysis of Delphi Group results, and is one of CAI’s resident
experts in statistica: analysis. He is a member of the company’s Institutional Review Board (IRB) and is responsible
for ensuring that personal identifiable information (PII) is protected at all times throughout the course of research
studies. Successful y executed survey, Delphi Group focus groups, engagement, and other activities for the Army’s
Soldier for Life Tre asition Assistance Program (SFL-TAP). Conducted statistical analysis and interpretation for all
three rounds of the SFL-TAP Delphi focus groups. Developed, conducted, and analyzed survey, focus group and
ather engagement r.-sults that achieved a 95% accuracy level with a less than 4% margin of error for results.

1982 - 2012, Princ pal Scientist and Vice-President for Anacapa Sciences, Inc.

Responsible for designing, developing, and implementing behavioral science projects focused on improving human
performance, traini..g efficiency, mission readiness, and operational safety. Customers have included all branches of
the Services and the major military laboratories, such as the US Joint Forces Command, US Army Research Institute
(ARI), Air Force esearch Laboratory (AFRL), Office of Naval Research {ONR), Naval Air Warfare Center
Training Systems [ ivision (NAWCTSD), Defense Advanced Research Projects Agency (DARPA), and Naval Air
Systems Command Navair). Commercial customers have included both large industrial companies (e.g., Lockheed
Martin, Raytheon, 1 orthrop Grumman, General Dynamics, Kaiser Electrics) as well as a variety of smal} businesses.




Research projects have also involved coordination with other countries, such as Ghana, Japan, the UK, ltaly,
Sweden, and Germany, among others. Selected highlights of just a few of the projects relevant to the DFSC
solicitation are summarized.

For the Army Research Institute (ARI) and the US Joint Forces Command (JFCOM), developed a web-based
system, SameSide (www.sameside.org) ,designed to promote information sharing, critical thinking, and knowledge
management among host nations, non-governmental organizations (NGOs), international organizations (10s),
military personnel, and other humanitarian agencies who are charged with planning for and responding to complex
health sector emergencies. The project’s goal is t0 create a web-enabled set of tools and training aids that promote
the foermation of information sharing skills so that individuals from diverse organizations can achieve shared
understanding of each other’s’ requirements and needs. The tools include a wiki-based knowledge anager, a map-
based organization locator, an online survey capability for polling opinions, a discussion forum, a tool for creating
scenario vignettes, and an annotated case history tool to promote critical thinking., SameSide is focused on West
Aftica, and one of its uses is to provide information support to the Health Africa Exercise Scenario workshops being
held in Africa. This capability is now incorporated being used by Partner’s Intemational Foundation (PIF), an NGO
dedicated to improving sustainable livelihoods in third world countries. All of the Sameside tools have been
incorporated into their web site.

For US Joint Forces Conunand (JFCOM), supported a major program to develop, implement, and assess an
mnovative course to train small-unit joint forces in the techniques of combat tracking and human terrain profiling,
A “gold standard” course, termed Border Hunter, was developed for Joint Task Force-North (JTF-N) at Fort Bliss,
TX. This three-week course provides an integrated academic and practical application curriculuin where stadents (a
mix of Army infantry, Custom Border Patrol, FBI, and Texas Rangers) learn how to track huinans in the wild as
well as follow the behavioral cues exhibited by insurgents as a way to identify terrorist activity before it becomes
lethal. For this effort, we developed situational judgment tests and behavioral observation checklists for use in
scoring trainee performance and instructional delivery in order to measure training effectiveness. The results of the
experiment were documented in several scientific reports and has been presented at several conferences, including
IITSEC and Human Computer Interface International. The field data we collected provided strong evidence that
trainees improved significantly in their profiling skiils over the course of training. The Border Hunter research
team, including Anacapa, received the 2010 Modeling and Simulation Team Training Award from the Natjonal
Training System Association,

For the Army Research Institute, supervised development of a series of web-based modules to promote critical
thinking by Army officers, Each module consists of training in basic concepts, followed by advanced training,
contextual training, and performance-based exercises. The training involves state-of-the-art interplay of text
messages, maps, tables, response option boxes, and dialog displays. All modules are SCORM-compliant. The
system is intended for use with Internet Explorer 6.0 browsers, and was developed primarily using Java Script. The
training measures the quality of a student’s critical thinking using a mix of skill-based, recall, and comprehension
measures. The training is being used at West Point and has been incorporated into the curriculum at the Army
Command and Staff College, Fort Leavenworth KS.

For the Chief Navy Education and Training (CNET), Schoolhouse Operations division, superyised the design and
development of a Windows-based application termed the Feasibility Support Module (FSM). FSM is designed to
help Navy training analysts identify the extent to which schooihouses are “constrained” in terms of instructors,
classrooms, and equipment. Using advanced scheduling algorithms, FSM helps analysts delermine the most
effective methods to overcome these constraints, The system provides automated e-mailing, report peneration, and
conflict resolution routines, resulting in a huge positive return on investment, both in terms of analyst time and in
terms of more efficient constraint-reduction solutions,

For the US Army Aviation R&D Activity, performed a series of human factors analyses designed to evaluate the
feasibility of applying voice technology to Army helicopter cockpits. The primary purpose of this work was to
specify the functional requirements to be satisfied by such applications, and to identify those tasks for which aviator
workload would, and would not be, reduced by this technology. The end result of this effort was a set of guidelines
and recommendations delineating Army aviation task areas in which application of speech recognition and speech
synthesis techmology is likely to have either high payoff, low payoff, or no payoff.




For Douglas Aircre 1, applied and refined a quantitative model of vehicle-operator workload. This model provides
separate estimates «f operator workload for the visual, auditory, cogaitive, and psychomoter components of each
task. By arranging -hese task companenis along a timeline, the model can predict where workload is excessive, the
duration of the ox:rload, and the specific subsystems associated with overloaded conditions. The model is
particularly useful ¢ . identifying tasks and task conditions where operator worklead will be excessive in advance of
system design.

For the US Army A -iation R&D Activity (AVRADA), performed a human factors assessment of the perceptual and
related workload is-ues associated with the integration of data from multiple sensors in advanced Army cockpits.
Candidate sensors { 1 ultimate integration include high resolution radar, forward-looking infrared (FLIR), television,
and laser imagery. ..ey issues in fusing such diverse information include transfer of training frem conventional non-
integrated cockpits. development of compatible display formats, assessment of the tasks and missions likely to
require sensor fusicn, and classification of the display parameters likely to affect aviator interpretation of sensor
data.

For NASA-Ames, conducted a study of functional requirements for the Rotoreraft Pilot's Associate (RPA) program.
‘The project’s goal v as to determine the functionality required to demonstrate the effectiveness of an integrated pilot
vehicle interface (P /T) using the advanced capabilities of the U.S. Army Crew Station Research and Demonstration
Facility. At the tin. 2 of the study, RPA had recently been formed as an Advanced Technology program to integrate
and demonstrate th. technologies required to reduce crew workload and demonstrate the feasibility of single pilot
operability for selec.ed missions. Provided a detailed report documenting the required capabilities and opportunities
for technology advancement in RPA's four component programs: Day/Night Adverse Weather Pilotage System
(D/NAPS), Air to Air Mission Equipment Weapons Demonstration (AAMWD), Combined Arms Tactical
Command and Conirol (CATC2), and Advanced Pilotage System Program (APSP),

Examples of experience and qualification relevant to the Spécial Investigation and Equity Audit
Experience with ! ilitary Cultures and Populations: Working with Dr. Schaab (Senior Consultant/Research
Director for the PS "AP work), Dr. Spiker designed, administered, and analyzed a series of surveys for the Army
TAP program. Trz surveys covered all stakeholders of TAP, including TSMs, TAP officials, state and local
agencies, as well z. industry “users” of the TAP program. Survey data were scrubbed for PII information and
redundant and error sous records were deleted. The data analysis revealed significant trends in where TAP could be
improved, highligh  ‘ng specific problems associated with CCONUS TSMs. The surveys were administered within
the context of a c.oss-sectional design, where results were cross-tabbed according to separation cohort. Both
quantitative and qu: litative data were collected, with content analysis used to identify significant issues, trends, and
challenges.

Experience ad:ni.istering federal surveys, interviews OMB submissions, conducting sampling, data

collection, statistic .| analyses).

Throughout his carcer, Dr. Spiker has designed, conducted, and analyzed a wide variety of survey instruments for a

host of organizaticr.s, agencies, and companies, Brief examples include:

» For the Army ["esearch Institute (ARI), cross-section and longitudinal surveys of critical thinking skills utilized
by Army comt :t officers. The survey results were used to create a curriculum for a web-based training course
in critical think ag that has been used in a variety of military contexts, including West Point.

¢ For Air Force I.esearch Laboratory (AFRL), conducted surveys and interviews to identify the most difficult and
challenging asjects of crew resource management (CRM) that contribute to mission failure and safety
degradation. “he instruments were administered at several instzllations, including Kirtland and Little Rock
AFBs. The results were content analyzed to design a curriculum for in-cockpit CRM training that has been
used throughol: the service.

» For the Naval /.ir Station North Island (NASNI), conducted a series of studies, including surveys and classroom
tests, 10 assess she safety awareness of Navy P-3 pilots. A particular emphasis was on mission debriefing so
that *“lessons lcarned” from near-miss missions (and associated mishaps) could be captured and passed on to
subsequent trai .ing crews.

Experience witk L .ngitudinal Studies
Throughout his 40-vear career, Dr. Spiker has conducted a large number of wide-ranging studies that encompass
both short-term (c: ass-sectional) and longitudinal time frames. These studies have covered the full gamut of




methodologies, from basic research (laboratory) to quasi-experimental simulator studies to in-vivo field research.

Brief examples of the different meihods used follow:

s  For Navair, investigated the cognitive skills requirements that underlie the effectiveness of small unit teams.
Evaluated use of game-based training as a bridge between initial training and subsequent immaersive simulation
training., Conducted in-depth interviews with warfighters returning from OEF at Camp Pendleton (Marines)
and Fort Campbell (Army). Supporting development of instructional strategies for the Future Immersive
Training Environment (FITE) Joint Capabilities Technology Demonstration (JCTD) program. Conducted after-
action reviews with troops returning from OEF who had received Combat Hunter iraining, an innovative
program of instruction in identifying human terrain profiles, Results strongly support effectiveness of this
training; summarized in several reports that have received widespread distribution.

*  For ONR, developed a prototype tool to promote knowledge interoperability among distributed team members.
A human-centric approach was taken based on current research on team collaboration, knowledge management,
tearn cognition, and team meta-~cognition. Approach concentrated on team meta-cognition (knowledge about
team knowledge) as that would allow for the greatest generalizability and applicability of concepts across
content domains and settings.

*  For AFRL, conducted a series of human visual performance studies to identify the optimal parameters for
operating a head-controlled cursor for use onboard a head-down display on present-generation fighter aircraft
{e.g,, F-15). The studies explored the quantitative effects on performance of control/display ratio, system lag,
target speed, practice, and movement direction. ]

» For US Armny R&D Activity, conducted laboratory experiments to determine effects of adaptation illumination
and display luminance on the legibility of CRT symbology. The study simulated the situation in which an
aircraft pilot is exposed to clouds and terrain with luminance’s higher than those of his displays. The study
identified the increase in response times attributable to the levels of Juminance "mismatch” between the
entvironment and the displays, where a hyperbolic function fit to the data predict (with high accuracy) the
display luminance requirements for instantaneous legibility of aircraft displays.

Experience and qualifications as Project Manager.

In the latter years of his long career, Dr. Spiker has transitioned into a role as consuitant, providing expertise on an

as-needed basis to a host of customers in the military and industry, In this capacity, Dr. Spiker has emphasized

providing his customers with practical, data-based, and scientificalty-grounded consults that are designed to improve
the methodelogical rigor of the projects under study as well as amplify the key points and implications of the results.

He will be serving in a similar capacity in the PSTAP project. Examples of his consulting advice include the

following:

¢ For ten years, served as chief psychologist for the behavioral science unit of AFRL located at Kirtland AFB.,
The position was an advisory one, where Dr. Spiker provided frequent consuitation in the areas of survey
design, data analysis, methodology selection, and problem identification. He authored or co-authored numerous
reports and conference papers in this capacity. Study topics included mission planning, crew resource
management, crew training, simulator design, and human centered design of advanced cockpit technologies.

¢ Served as the statistical and design consultant to Crew Training International (CTI) in their development of
advanced crew resource management (CRM) training for Predator aircrews at Creech AFB. Dr. Spiker
provided study design recommendations and assisted CTT in integrating game-based training into their multi-
week, muiti-media online CRM training. He also applied novel qualitative methodelogies to the analysis of
instractor comments in aircrew fraining records.

*  For multiple Navy customers (NASNI, ONR, Navair, NOSC, PEO SUBS), provided methodological consulting
advance in the design of simulator studies, online aircrew training, technology evaluation, and human-centered
design assessment of prototype technologies.

L}

Certifications:

Licensed engineering psychologist in the state of California (PJ 9936)

Certitied Human Factors Psychologist (BCEP #120)

History of Industry and Peer Review Publications: A partial list of Dr. Spiker’s 300+ publications from the last

decade or so relevant 1o the PSTAP requirements is included below.

Spiker, V.A. & Johnston, J.H. (2013). Assessing counder-terrorism field training with multiple behavioral measures.
Applied Ergonomics.
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Johnston, J.H. & S; tker, V.A. (2013). Evalvating counter-terrorism training using behavioral measures and theory.
In A. Stedmon G. Lawson, and R. Saikayasit (Eds), Counter-terrorism & hostile intent: Human factors theory
and applicarior . London: Ashgate,

Harris, D.H. & S:iker, V.A, (2012). Critical thinking skills for intelligence analysis, In L.L. Nunes (Ed),
Ergonomics: A systems approach. Rijeka, Croatia: [nTech.

Spiker, V.A. & Joh..ston, J.H. {2011). Using behavioral methods to assess counter-terrorism training in the field. In
D. Harris (Ed. . Engineering Psychology and Cognitive Ergonomics, HCI1 2011, LNAI 6781, pp. 461--470.
Springer, Heid: 1berg,

Nullmeyer, R.T.. S iker, V.A., & Deen, G.C. (2011, May). Mishap reduction training for C-130J crews. Presented
at the 16™ Ann. al Symposium on Aviation Psychology. Dayton, OH.

Spiker, V.A., John::on, 1 H., Wiiliams, G., & Lethin, C. (2010, December). Training tactical behavior profiling
skills for Irreg .lar Warfare. Proceedings of the 30" Interservice/Industry Training Systems and Education
Conference. O ando, FL,

Mautone, P.D., Sp «er, V.A,, Karp, M.R., & Conkey, C. (2010, December). Using games to accelerate aircrew
cognitive train.1g. Proceedings of the 30" Interservice/Industry Training Systems and Education Conference,
Orlando, FL.

Montijo, G.A,, Kai. =1, D., Eberhart, I, Spiker, V.A., & Nullmeyer, R.T. (2010, December), Training interventions
to reduce Pred ior crew errors. Proceedings of the 30" Interservice/Industry Training Systems and Education
Conference. Or.ando, FL.

Spiker, V.A. & Jobkaston, LH. (2010, Jaly). Using behavioral science principies to train small units. First Cross-
cultural decisica-making conference, Miami, OH,

Spiker, V.A. (2016 . Using scenarios to archive experience and organize training. In D.H. Andrews and T. Hull
(Eds), Storyreli_ng as an instructiona! method. Sense Publishers: Rotterdam.

Mautone, P.D., Spi er, VA, & Karp, M.R. (2010, May). Improving aircrew training through the application of
game-based 1r..ining technology. Presented at the International Training and Education Conference, London,
England.

Montijo, G.A,, Kai: 2r, D, Spiker, V.A_, & Nullmeyer, R.T. (2008, December). Training interventions for reducing
flight mishaps. Proceedings of the 29" Interservice/Industry Training Systems and Education Conference.
Orlando, FL.

Mautone, P.ID., Spi.er, V.A,, & Karp, MR, (2008, December). Using sericus game technology to improve aircrew
training. Proce :dings of the 28" Interservice/Industry Training Systems and Education Conference. Orlando,
FL

Karp, M.R. & Spi .er, V.A. (2008, April). Embedding multi-task training into aitline simulator scenario-based
training: Build ag the “cognitive horizon.” Presentation to the World Aviation Training/Regional Aitline
Training Symp sium Conference, Orlando FL, 22-24 April 2008.

Spiker, V.A. (2008 April). Using ISD principles to promote scenario-based training. Presentation to the Behavior
Representation in Modeling and Simudation Conference (BRIMS), Providence, RI, 16 April 2008,

Spiker, V.A., Karp. M.R,, Mautone, P.D., & Fischer, 8.C. {2007, November). Do better multi-taskers make better
pilots? Proceec ‘ngs of the 28" Interservice/Industry Training Systems and Education Conference. Orlando, FL

Spiker, V.A. & R.£ . Dick. {2007, June). Cognitive design patierns for extreme tactical enviromments. Presented at
the Software E..gincering Research and Practice conference, Las Vegas, NV,

Mautone, P.D., Spizer, V.A,, & Dick, R.A. (2007, June). Design patterns for serious games in tactical problem
sofving. Preseried at the Software Engineering Research and Practice conference, Las Vegas, NV,

Dick, R.A. & Spiker, V.A. (2007, June). A pattern framework for designing extreme user environments. Presented
at the Software Zngineering Research and Practice conference, Las Vegas, NV,




Appendix 11 - C..1 (Ret} Robert C, Morris, Jr.

Robert C. Morris, Jr,

‘Center of Applied Innovation, LLC.. - 0 Labor Category

Oveas [ Programm Manager

Totat Years® Expericnee’ . ' Security Clearance

_

Education’

U.S. Army War Co ege Fellowship for the Army Chief of Staff (Army War College Resident Equ:valent), Carlisle,
Pennsylvania, 2000 — 2001

Virginia Military Ir.-titute, Lexin lish, 1979
- Summary of Qualifications _
Mr, Morris is the P esident of the Center for Applied Innovation (CAl) and serves as senior consultant Program

and Project Manag :r with a focus on Human Resources, Surveys, Delphi Methodology, analytic studies and

Organizational Des gn, Human Factors and associated data collection and analysis. He is Six Sigma Blackbelt
trained with over 35 years’ experience in Strategic to Tactical level military operations, international programs,
public-private prog-am management, quality improvement, organizational development, process improvement,
and risk manageme.it honed in a myriad of public and private sector programs. In these capacities, he participated
in and managed de elopment and administration of federal, state and private sector surveys; conducted survey
samplings; collected and analyzed statistical data; determmined survey weights and stratified samples; and
employed multiple survey response methods for long-term surveys. His experience includes conducting
statistically valid su.veys, Delphi Groups, and sampling methodologies of both military and civilian populations.
This includes Treasition Assistance Program (TAP) Studies, Surveys, Analysis, Data Collection, and
Recommendations o1 the United States Army and State Level Directors of Veterans Affairs through the National
Association of Stat.- Directors for Veterans Affairs (NASDVA). He has over 30 years® experience managing and
directing technical, program, cost, technology, operational, and organizational risk in complex programs and
combat including p-ogram management for a myriad of Enterprise Level programs with budgets exceeding $350
Million. Achieved .he rank of Colonel. Mr, Morris currently works with Transitioning Service Members (TSM)
through CAI and h’s pro bone charity work supporting surveys, analysis, programs and recommendations for the
National Associati n of State Directors for Veterans Affairs and numerous Veterans Service Organizations
(AMVETS, JAVA, IVA, etc.). He is a member of the CAI’s Office of Human Research Protections and Food and
Drug Administreric . Federally Registered Institution Review Board (IRB) that ensures in full compliance with 45
CFR 46.111(a}(7) .nd 21 CFR 56.111(a)(7) and Office of Management and Budget (OMB) guidelines and
policies. Two sign. icant examples of his major programs underscore Mr, Morris ability to deliver the highest
guality results in th. most complex and challenging programs:

»  Managed t .e day-to-day operations of integrated business functions from the Defense Information Systems
Agency (LISA) in conducting the largest field engineering study in United Nation’s history (3$3.5M).
Results accepted at the United Nations Secretary-General level,

*  As Project Manager for Secretary of Defense’s Commiiment to support the International Criminal Court,
Mr. Morri~ identified, acquired, transported, delivered and sustained critical supplies and infrasiructure
support to che International Criminal Tribunal in Rwanda. This prevented the Tribunal from closing and
allowed tl.em to prosecute the perpetrators of the 1998 genocide. The Chief Prosecutor of the
Internatio..al Criminal Tribunal in the Hague personally wrore the 11.S. Secretary of Defense “without
fMorris’] . idefatigable enthusiasm, leadership, and bureaucratic savvy, I doubi this imporiant mission
would hav - happened.”

» Mr, Morriz® ability and successes in the areas of assisting vulnerable groups, human rights, international
operations in Africa and the former Soviet Republics including sensitive projects for World Food Program
and the Urited National High Commissioner for Refugees that were briefed to the UN Secretary general
resulied in .he 5-star equivalent Principal Deputy to PD ASD(SO/LIC) categorizing him as “considered by
many t5 k- the best in the business at the planning needed to bring order out of chaos in a crisis site.”
Mr. Morrs has provided planning, operational development/program integration for humanitarian




programs in Rwanda, Eritrea, former Soviet Republics, and Health and packages presenied by the United
National High Commissioner for Refugees to the Security Council for approval.

s As the Program Manager for the Principle Deputy to the Assistant Secretary of Defense for Special
Operations/Low Intensity Conflict QOASD{SO/LICY Mr. Morris lead partver organizations in business
functional areas such as financial management, human resources, supply distribution, procurement and
technology as the Contracting Officer’s Represemtative (COR) for a $700 Million initiative undertaken by
QASD(SO/LIC) as part of the Corporate Information Management effort in DoD.

¢ As TRADOC Capabilities Manager (TCM) for The Army Distributed Learning Program (TADLP) and the
Army Training Information System (ATIS) responsible directly to the TRADOC Commander and Army G-
3/5/1. He executed full-line authority for the centralized management and integration of TADLP and Army
Training Information System (ATIS) with associated governance, policy oversight, resource management,
standards and compliance for plans, education and training development, staff and faculty development,
quality assurance, and all dL training activities (courseware, gaming, Life Long Leaming, Army Training
Information System, Army Leamning Management System, Digital Classrooms). He was the Army
proponent for Systems Approach to Training, accreditation of all Army schools and the Army Training
Informatien Archijecture supporting over 1.4M Soldiers and Civilians in 39 Schools, 25 Army Commands
(ACOMSs), § Centers of Excellence, 55 Unit Universities, U.S. Forces Comunand, the Active Army (AC),
Army Reserve (AR), Army National Guard (NG) and Army Civilian Education System (CES) globally.
Included the Operational, Institutional, and Self-Development training domains to inciude supporting the
Army Force Generation (ARFORGEN) Model. Managed development and hosting of Service dL
Courseware for the Navy, Marine Corps, and Air Force hosted on the Army Learning Management System
{ALMS) or the Life-Long Learning Center {LL.C).

+ As Program manager for an enterprise-wide functional review of all force structure, processes and
supporting systems he used multipie data collection and anaiysis methodologies to include federal surveys,
conducting sampling, data collection, statistical analyses, survey weighting, and multiple survey response
methods for long-term surveys as well as Delphi Groups (by survey and live). The result produced
quantifiable and qualitative data from statistically valid surveys and sampling methodologies used in
Portfolio Management, Lean Six Sigma and other approaches and tools. In 9 months the project delivered:
a 500% ROI; $102M in hard henefits; a 69% manpower reduction; a 62% cowseware development cycle
time reduction; an 8% decrease in development costs; 3,320 digitally enhanced classrooms globally
{1200% of Goal); 50% increase in Life Long Learning courses; 496 man reduction in current instructors
and eliminated 1123 pew instructors requirements; 200% increase in courses loaded on the Army Learning
Management System with the program on track to complete the mandated migration of all Army courses 1
year ahead of schedule. Internal Audit and Department of the Army reviews projected implementing the
recommendations would produce $1.3B Return on Investment by FY135,

Mr. Morris is the author of more than 30 publications—journal articles, book chapters, conference papers, and
technical reports. He is an expert in the analysis of program requirement, optimized staffing of large
organizations, overcoming resistance to innovation in large-scale legacy systems, and cutting through red tape in
large bureaucracies to achieve high-value objectives for end user populations.

Mr. Morzis has been internationally recognized with multiple Global Six Sigma and other Business Improvenient
awards including: Deployment Leader of the Year; Best Initiative in Six Sigma; and Platinum Award for Best Six
Sigma Project Improvement; IPQC Best Six Sigma Innovation Award (2d Place); and the National Performanee
Review Hammer Award for Quality mprovement.

A summary of his employment history tailored to relevant requirements is provided below.




Employment Histc ry

2009 — Present — Founder and President, Center for Applied innovation, LLC

Manages all daily operations including agreements, business financial management, program marketing, project
scoping and management, contract negotiations, project quality assurance and consultant management, Successfully
executed numerous surveys, Delphi Group focus groups, customet/client engagements, and other activities,

CA1 Program Manz zer for the Army Soldier for Life Transition Assistance Program (SFL-TAP) study to determine
why TSMs were nc . effectively transitioning into post-service employment. The associated survey methodologies
and analysis covere 1 all stakeholders of TAP, including Transition Service Managers, TAP officials, federal, state
and local agencies as well as industry “users” of the TAP program. Multiple statistically valid surveys and
sampling methodol gies were used including online and email instruments, Delphi, focus groups and interviews for
each cohort and pc »ulation. Results achieved for the Transitioning Service Member population of approximately
92,631 included a 5% Confidence level, <4% Margin of error, 91% overall completion rate, and a 92% Open
Ended Question Response rate. In just two weeks the team achieved a 160% return rate greater than the Army’s
efforts the entire pravious fiscal year. The 3-round surveys, driven by a Delphi methodology, was administered to
all Army TAP Tra-sition Service Managers and resulted in a 94% confidence level +/- 3% margin of error and
100% survey comp.etion rate. Data were scrubbed for PII information and redundant and erronecus records were
deleted. The data analysis revealed significant trends identifying where TAP could be improved, highiighting
specific problems :.ssociated with OCONUS Transition Service Managers and support to Transitioning Service
Members (TSMs), The surveys were administered within the context of a cross-sectional design, where results were
cross-tabbed accorc.ing to separation cohort. Both quantitative and qualitative data were collected, with content
analysis used to ide . .tify significant issves, trends, and challenges.

CAI Program Mang ger for the Army National Guard (ARNG) TAP Program assessment that included developing
and executing a S:udy Data Collection and Analysis plan with associated IRB approved protocols and survey
methodologies cove ving ali ARNG Transition Assistance Advisors (TAA). Using Federally compliant surveys, Mr,
Morris” team contacted the subject population using a combination of online, email and phone delivery methods.
The sampling, dat:.. collection, statistical analyses and survey weighting used these multiple survey response
methods in a 3 rou: d Delphi methodology during this long-term survey. Results included an 82% overall response
rate for all contact . 95% response rate after adjusting for surveys sent to unfilled personnel positions, a 96%
confidence level ar . +/- 3% margin error. PSTAP teaming partner, MAT, Inc., used its ORSA and other SMEs to
interpret the survey resulis and produced reports and Actionable Recommendations to determine adequate staffing
requirements and [ aprove TAP program TAA work with other Joint Forces Headquarters staff members and
Directors of State amily Programs in a state network of support with U.S Department of Veterans Affairs and
comnunity organiz tions for Service members, their families and care givers to access in their community.

As CAl Program Manager for the Army Reserve (USAR) TAP program assessment, Mr, Morris managed
development and exzcution of the Study Data Collection and Analysis plan with associated IRB approved protocols
and survey methocologies covering all USAR Army Readiness Specialists (ARS). Using Federally compliant
surveys, Mr. Morris™ team contacted the subject population using a combination of online, email and phone delivery
methods. The sam>ling, data collection, statistical analyses and survey weighting used these multiple survey
response methods "1 a 3-round Delphi methodology for this long-term survey. Resulis included a 73% overall
response rate for a’. contacts, 94% response rate after adjusting for surveys sent to unfilled personnef positions, a
94% confidence ler 21, and +/- 3% margin error. PSTAP teaming partner, MAT, Inc., used ORSA and other analysts
to interpref the and. tic results to produce reports and Actionable Recommendations to determine adequate staffing
requirements and ir-prove TAP program ARS work to foster long-term partnerships with companies, corporations,
foundations, acader.iia, and non-governmental organizations that provide specialized opportunities in business and
interagency enviro..ments for Army Reserve Soldiers to make immediate and meaningful contributions after
transition.

Mr. Morris was C. .1 Program Manager for a contract with the U.S. Navy for support at the Portsmouth Navy
Medical Center prc viding support services to the Disability Evaluation System (DES) Legal office as part of the
Navy TAP prograr . This included, but was not limited to, working with the Medical Evaluation Board (MEB)
process in applying Navy Transition Assistance Program (TAP) policies, procedures, and regulations as well as
referring clients to and working closely with the local Veterans Benefits Administration representative and that
agency’s policies, [ ‘ocedures and regulations. Duties included administering federal surveys, conducting sampling,
data collection, stat.stical analyses, survey weighting, and multiple survey response methods to a TSM population of




6,000 persons annually. Long-term surveys inchided client intake questionnaires; client, faraily and care giver
service satisfaction surveys; and evaluation of TAP training and programs through TSM, spouse, and caregiver
surveys. Provided over 21 informational briefs annually to TSMs as part of the Disability Fransition Assistance
Program Seminar (DTAPS) to include information and consolation on the Veterans Affairs aspects of the DES
process, Compiled data and produced reports and briefings on results presented to DES leadership with Actionable
Recommendations for Decision.

CAI Program Manager for the Virginia Department of Emergency Management under contrac to provide VDEM
providing staff augimentation and Subject Matter Expert (SME Support) to the Human Resources (HR) Division,
Duties included: Executing recruitment/interview/selection functions with an associated process analysis to: 1)
determine the “as is” state of assoctated processes and develop an optimum “to be” state with associated Policies,
Procedures, and Standing Operating Procedures (SOP); 2) conduct an organizational progress analysis to develop
and potentially implement a new employee orientation program; and 3) assist in the coordination of employee
benefits: i.e. health care, Virginia Retirement System (VRS), Workers’ Compensation, etc. The study, report,
Actionable Recommendations, and associated SOPs that were developed included: senior leadership presentation
backed by detaited quantified and qualified reports that resulted in revising the Agency’s recruiting and hiring SOPs,
policies, and procedures to best receive Transitioning Service Members (TSM) from their respective Service and
State Transition Assistance Programs (TAP). Achieved the Agency’s required Virginia Valued Veterans Program
Certification which included revising its hiring processes and associated policies, procedures for full compliance
with Federal Department of Labor and Veterans Benefit Administration policies, procedures, and regulations for
recruiting and hiring TSMs, veterans, their spouses, families and care givers.

Served as CAI pro bono Program Manager for the Non-Profit Helping the Heroes Program to conduct a survey of all
State Dircctors for Veterans Affairs (NASDVA) to determine needed improvements to U.8. Department of Veterans
Affairs and Military Services TAP programs. Using online surveys supported by training and informational
briefings, the team achieved 100% response and completion rates with a 98% confidence level and +/- 2% margin
error. The subsequent report is influencing improvements to States working with Federal TAP programs and
resulted in a NASDV A Member recommendation to the DoD TAP office that a similar survey approach be deployed
DoD-wide,

Was the CAI Project Manager for a Commonwealth of Virginia and the National Association of State Procurement
Odfficers (NASPO) survey to determine policy, process, and program improvements for its Training pertfolio. Using
online surveys supported by informational email and other communications with afl 50 State Procurement Officers,
the team achieved 90% response rate and 100% survey completion rates with a 95% confidence level and +/- 7%
margin error. The subsequent report resulted in Actionable Recommendations for Policy and Process changes that
substantially increased the number of States participating in the program.

CAI Program Manager that served as a consultant for SAIC as member of the U.S. Army Corps of Engineer
(USACE) Director of Contingency Operations and G-3 Operations to establish strategic plans and objectives related
to the future policies, missions, and direction of the Trans-Atlantic Division (TAD), Established, coordinated, and
lead the new Tiger Team examining the future TAD missions including associated data collection, statistical
analyses that used data collection, data management, multi-year data analysis, and translation of outcomes and
statistical results to produce Actionable Recommendations through decision briefings and clear and concise reports
with visual charts and graphs that resulted in organizational, process and manpower improvements across TAD.

March 2010 — August 2010 - Director, Joint Force Training Directorate, United States Army Training and
Doetrine Command

Responsible for developing and recommending policy, guidance, resource priorities, and integration efforts to
increase Joint content and context in Army trajning as well as coordinate the integration of Army training into other
Service and Joint Training including the operational, institutional, and self-development domains, Managed
TRADOC compliance with DoD Training Transformation directives and sirategies. Lead TRADOC raining and
leadership development initiatives to improve Joint Air-Ground operations. Co-chaired the Joint Army Air Force
Integration Forum. Monitored Joint and Army collective training for senior TRADOC leadership. Worked closely
with the TRADOC, HQDA, and Army Centers of Excellence Leads for all aspects of the Generating Force to
include: functional review of all existing authorities, requirements, and functions as part of the HQ TRADOC re-
design. The functional review produced needed process improvements and authority, responsibility and functional
needs and improvements across the Army Generating Force Activities. Lead coordinator for Army participation in




the JFCOM-led cor. prehensive and sensitive Civilian Casualties (CIVCAS) study for Afghanistan.

Program Manager responsibie for developing and recommending policy, guidance, resource priorities, and
integration efforts > increase Joint content and context in Army training as well as coordinate the integration of
Army training into sther Service and Joint Training including the operational, institutional, and self-development
domains. The appre :ched used federal surveys, sampling, data collection, statistical analyses, survey weighting, and
multiple survey res onse metheds for Jong-term surveys such as Longitudinal Studies. This involved data collection
from military and ¢ vilian personnel in 39 Army Schools, 25 Army Commands (ACOMSs), 5 Centers of Excellence,
55 Unit Universitie , U.S. Forces Command, the Active Army (AC), Army Reserve (AR), Army National Guard
(NG) and Army Ci+ lian Education System (CES) globally. The various single year (cross-section) and Longitudinal
surveys and associc.ed analysis was compiled into reports and actionable recommendations that drive changes and
improvements to th- development and hosting of Service dL Courseware for the Navy, Marine Corps, and Air Force
hosted on the Army [earning Management System (ALMS) or the Life-Long Learning Center {LLC).

Program manager i r an enterprise level study working with TRADOC, HQDA, and Army Centers of Excellence
Leads for all aspec » of the Generating Force that used surveys, Delphi groups, focus groups and questionnaires to
conduct a functionz. review of all existing authorities, requirements, and functions as part of the HQ TRADOC re-
design. The resultir. report and associated decision briefing produced needed process improvements and authority,
responsibility and f..actional needs and improvements across the Army Generating Force Activities,

2009 — March 200 — Director, G-32 Operations Intelligence Training Integration Directorate for Joint
Training Counter-Improvised Explosive Device Operations Integration Center (JTCOIC), United States
Army Training and Doctrine Command

Program Manager Jor the integration of JTCOIC and associated Live, Virtual, Constructive and Gaming (LVCG)
products throughot.. 25 TRADOC schools, 5 Army Training Centers, TRADOC Centers of Excellence, Major
TRADOC subordir, :te Commands, and 16 Army locations to ensure the training benefits available from JTCOIC are
fully integrated int . individual, unit and institutional training across the force and throughout all ARFORGEN
phases. Data colle.<ion and statistical analyses were used to assess all aspects of HQDA and TRADOC efficiency
and effectiveness ‘roviding warfighter support throughout the ARFORGEN model, including organizational
structure and align aent, infrastructure needs, governance and processes relative to IEDs, This included various
methedolegies to ir.clude questionnaires and focus groups to produce a report and associated decision briefing with
Actionable Recomr..endations that established strategic goals for the organization that were approved and endorsed
by key stakeholders.

2009 — March 201, - Director, Director, Distributed Learning Directorate, United States Army Training and
Doctrine Commar. !

TRADOC Capabil ies Manager (TCM) for The Army Distributed Learning Program (TADLP) and the Army
Training Informati n System {ATIS) responsible directly to the TRADOC Commander and Army G-3/5/7.
Executed full-line ¢ ithority of the Commanding General, TRADOC for the centralized management and integration
of TADLF and An .y Training Information System (ATIS). Lead a directorate of 77 persons, with 231 personnel
geographically disy :rsed Distributed lLearning (dL) System Program staff. Responsible for Governance, policy
oversight, resource nanagement, standards and compliance for The Army Distributed Learning Program (TALDP)
plans, education ar.d training development, staff and faculty development, quality assurance, and al! dL training
activities (coursewure, gaming, Life Long Learning, Army Training Information System, Army Leaming
Management Syste:n, Digital Classrooms). Army proponent for Systems Approach to Training, accreditation of all
Army schools and .ne Army Training Information Architecture supporting over 1.4M Soldiers and Civilians in 39
Schools, 25 Army Commands {ACOMSs), 5 Centers of Excellence, 55 Unit Universities, U.S, Forces Command, the
Active Army (AC). Army Reserve (AR), Army National Guard (NG) and Army Civilian Education System (CES)
globally. Included *1e Operational, Institutional, and Self-Deveiopment fraining domains to include supporting the
Army Force Gener-.tion (ARFORGEN) Model. Managed development and hosting of Service dL. Courseware for
the Navy, Marine { orps, and Air Force hosted on the Army Learning Management System (ALMS) or the Life-
Long Learning Cen 2r (LLC).

Program manager [ r an enterprise-wide functional review of all force structure, processes and supporting systems.
The approach invo. ‘ed multiple data collection and analysis methodologies to include federal surveys, conducting
sampling, data coll ;tion, statistical analyses, survey weighting, and multiple survey response methods for long-term




surveys as well as Delphi Groups (by survey and live). The result produced quantifiable and gualitative data from
statistically valid surveys and sampling methodologies used in Portfolio Management, Lean Six Sigma and other
approaches and tools. In 9 months the project delivered: a 500% ROI; $102M in hard benefits; a 69% manpower
reduction; a 62% courseware development cycle time reduction; an 8% decrease in development costs; 3,320
digitally enhanced classrooms globally (1200% of Goal); 50% increase in Life Long Leaming courses; 496 man
reduction in current instructors and eliminated 1123 new instructors requirements; 200% increase in courses loaded
on the Army Learning Management System with the program on track to complete the mandated migration of all
Army courses | year ahead of schedule. Internal Audit and Department of the Army reviews projected
implementing the recommendations would produce $1.3B Return on Investment by FY15.

2003 - 2008 - Strategic Planner, Strategy and Policy Directorate (J5) (2008), Chief Joint Urban Operations
and Business Process Design, Improvement and Analysis(J9) (2004-2008), Department Head, Space and
Decision Superiority (J9) (2003-2004), United States Joint Forces Command,

Responsibilities included developing, directing and performing strategic alignment, planning, and execution to set
and meet missions and goals. Developing and Integrating business tools and functions {fiscal, human capital,
procurement, preduction planning and execution, risk management, baseline and continuing assessments, findings
and recommendations). Execution included Program Management, Modeling and Simulation, and Operations
Research to define roles and responsibilities of Performance Management, Setvice Delivery, Leadership,
Communications and knowledge. Products included data collection, data managetnent, multi-year data analysis, and
translation of outcomes and statistical results into one-time and annual reports with associated visual charts and
graphs as well as Actionable Recommendations based on statistical results. Outcomes, in part, included policies and
regulatory guidance, identifying current and long-range program impact,

Project manager to resolve critical failures in implementing Joint capabilities, including poticies and procedures,
across the Department of Defense. Execution involved a Functional Review that included single and multi-year
surveys, Delphi Groups, focus groups and other methodologies across all 300+ of the organization’s statutory,
regulatory, and policy authorities. The resulting report provided Actionable Recommendations to fill paps, reduce
duplication, reduce process cycle time and improve overall organization performance. They included organizational
and force structure realignments and structure development solutions.

Project Manager to research and interpret all applicable Federal, Joint and Service policies, procedures, and
regulations to JFCOM programs by mapping all internal and external process linkages (service, DOD, Inter-Agency,
multi-national), receive and process data from surveys, Delphi Groups, focus groups and other methodologies in a
gap analysis to identify areas for improvement. Ouiput included a detailed report and associated briefing with
Actionable Recommendations resulting in an optimized system that supported a diverse customer base including
concept developers, program managers, and their customers from the national to the end user levels.

1996 ~ 2803 - Division Chief, Forcible Entry/ Command Control, Communications, Computers, Intellipence,
Surveillance, Reconnaissance, Dismounted Battlespace Battle Lab (1998 to 199 and 20601 — 2002), Army Unit
of Action (UA), Future Combat Systems (FCS) Battle Command Concepts Lead (2002 — 2003), Army Fellow,
Information Technology Systems, Decision-Making and Situational Awareness (1999 -- 2001), Battalion
Commander, Ist Battalion, 11th Infantry Regiment (1996 - 1998), United States Army Infantry Center and
School

Program Marager for a multi-Service project to eliminate the lack of quantifiable and qualitative measures for
human performance using Information Technology and Command and Control systems by procducing measures of
effectiveness (MOE) and performance (MOP), and other metrics for systems and human elemenrs such as cognition
for product development, experimentation, and operational lesting. Under Federal Human Use policies, procedures,
and regulations, the project used statistically valid surveys and sampling methodologies including questionnaires,
federal surveys, sampling, data collection, statistical analyses, survey weighting, Delphi Group (survey and live),
Learning Style Analysis Instruments, Working Style Analysis Instruments, Saliva Amylase stress testing and
multiple survey response methods including long-term stressed and non-stressed surveys. Results produced
statistically valid reports and decision bricfings. The outcome produced included metrics to quantify individual
situational awareness gains or losses from information systems used by all Services.

Program Manager for a program that developed a stress-leve] human Working Style Analysis measurement and




analysis survey anc analysis methodology from its private sector counter-part coupted with physiclogical measures
for use in live expe-iments. The analytical results drove changes to Key Performance Parameters and Operational
Test and evaluation netrics for Service Command and Control Systems and training approaches in all domains.

1995 - 1996 —S sec al Project officer for the ASD SO/LIC, Office of the Assistant Secretary of Defense for
Special Operation: and Low Intensity Conflict (ASD SO/LIC)

Managed the day-t¢-day operations of integrated business functions from the Defense Information Systems Agency
(DISA) in conducti..g the largest field engineering study in United Nation's history ($3.5M). Results accepted at the
United Nations Secretary-General level. Lead project officer to identify, acquire, transport, deliver and sustain
critical supplies an.. infrastructure support to the International Criminal Tribunal in Rwanda. This prevented the
Tribunal from closi..g and allowed them to prosecute the perpetrators of the 1998 genccide. The Chief Prosecutor
of the Internation: . Criminal Tribunal in the Hague personally wrote the U.S. Secretary of Defense “without
[Morris’| indefatigable enthusiasm, leadership, and bureaucratic savvy, 1 deubt this important mission would
have happened.” ..ead partner organizations in business functional areas such as financial management, human
resources, supply d stribugion, procurement and technology as the Contracting Officer’s Representative (COR) for a
$700 Million initia..ve undertaken by OASD(SO/LIC} as part of the Corporate Information Management effort in
DoD. Program Mar. .ger for the Agency’s financial management, human resources, supply distribution, procurement
and technology fu.ctional review. This $700 Million initiative undertaken by OASD(SO/LIC) as part of the
Corporate Informat. xn Management effort in DoD.

1993 - 1995 —Exec..tive Officer, 1* Brigade, 6™ Infantry Division

Brigade Executive ¢ ifficer of a 3,800 man separate brigade task force of five battalions (one Airborne Battalion Task
Force, two Infantr Battalions, one Field Artillery Battalion, and one Support Battalion), and five separate
companies (Brigade Headquarters and Headquarters Company, Ground Cavalry Troop, Engineer Company, Mobile
Subscriber Equipm.znt Signal Company, and Military Intelligence Company (with Long Range Surveillance
Detachment)) assig..ed to two installations separated by 350(+) miles. Supported a sensitive QSD tasking to resolve
the lack of viable 'nited Nations (UN) Member State crisis response capability packages by designing service
packages for the UM High Commissioner for Refugees approved by the Security Council,

Seconded by the O Tice of the Secretary of Defense to the Office of the Assistant Secretary of Defense for Special
Operations and Lo ' Intensity Conflict (ASD SO/LIC) to serve as Program Manager for an urgent requirement to
resolve the lack of viable United Nations (UN) Member State crisis response capability packages to support UN
Global missions. ¥ sing specific expertise in interpreting and applying applicable U.S., UN, and Member State
policies, procedure:. and regulations as well as appropriate international conveniions, the project used statistically
valid surveys, ques:ionnaires, interviews and other methodologies in data collection. Subsequent data and gap
analysis produced ‘nding and Acticnable Recommendations in a report with associated Decision Brief service
packages design f.r the UN High Commissioner for Refugees approved by the UN Security Council and
implemented.

Primary responsible officer for administering and supporting all OMB approved surveys received by the command
including TAP stud.¢s to ensure maximum Service Member participation,

Previous positions include: Numerous duties and international deployments including: Secretary of Defense
Special Projects Officer; Brigade and Battalion Executive Officer for Infantry Units; Infantry Division Operations
Officer; Special O erations Plans and Procurement Officer in the Joint Special Operations Command (JSOC)
including the Pana:1a Invasion and Gulf War; Company Commander and Baitalion Operations officer in the §2d
Airborne Division; 2ifle Platoon, Support Platoon, and Logistics Officer for 2d, Battalion, 75th Ranger Repiment,
Lxamples of experience and qualification relevant to the Special Investigation and Equity
- Audit o : A
Experience with . lilitary Cultures and Populations: Throughout his military and private sector career, Mr.
Morris has accrued :xperience with the pelicies, procedures, and regulations of the program not only of the Veterans
Benefits Administr tion and Military Services TAP programs, but in applying those to State and Private Sector
programs. His expe -ence and current lines of communications in these areas will be invaluable to executing PSTAP
tasks under the SO/, Brief examples include:

» For the Army Soldier for Life Transition Assistance Program (SFL-TAP) Mr. Morris served as survey data




collection and analysis Project Manager for a study to determine why TSMs were not effectively transitioning
into post-service employment, His team consisted of Dr. Schaab (PSTAP Senior Consultant Research Director),
Dr. Spiker (PSTAP Senior Executive Consultant), Mr. Geyser (PSTAP Research Manager), Mr. Thoroburg
(PSTAP Senior Statistician Bubject Matter Expert), and Ms. Morris (PSTAP Staff Survey Administrator).
Details of this project and its significant accomplishments for the TAP are covered above.

For the Virginia Department of Emergency Management (VDEM) leading a team consisting of PSTAP SMEs
Dr, Spiker, Dr. Schaab, Mr. Geyser, Mr. Thorburg, and PSTAP Staff support Ms. Morris Mr. Morris used
surveys, Delphi Groups and other methodologies to revise the Agency’s recruiting and hiring SOPs, policies,
and procedures to best receive Transitioning Service Members (TSM) from their respective Service Transition
Assistance Programs (TAP). Survey and Delphi group populations included Virginia Department of Labor
Veterans Programs, local Veterans Administration representatives, and all VDEM Directors. The project
produced hiring processes and associated policies, procedures that were fully compliant with Federal
Department of Labor and Veierans Benefit Administration policies, procedures, and regulations for recruiting
and hiring T8Ms, veterans, their spouses, families and care givers.

For the U.S. Navy Portsmouth Navy Medicai Center, Mr. Morris served as Program Manager and proposed
PSTAP Staff Survey Administrator Ms. Morris functioned as the on-site consultant to provide the Navy TAP
programt’s Disability Evaluation System (DES) administration of OMB approved federal surveys, to a TSM
population of 6,000 persons annually. These long-term surveys included client intake questionnaires; client,
family and care giver service satisfaction surveys, and evaluation of TAP training and programs.

Other specific examples of TAP experience conducting PSTAP required surveys and analysis are provided in the
next section covering federal survey experience.

Experience administering federal interviews, surveys, OMB submissions, conducting sampling, data

| collection, statistical analyses.

‘Throughout his career, Mr, Morris has designed, conducted, and analyzed a wide variety of survey instruments for a
host of organizations, agencies, and companies. Brief examples include:

For the numerous commands he has led during his 31-years of active military service, Mr. Morris participated
in supporting hundreds of OMB-approved surveys and studies of his Soldiers, their families and care givers.
This experience has provided him with in-depth and first-hand familiarity with the policies, procedures, and
regulations of the program and the Veterans Benefits Administration and other agencies.

For the Army National Guard {ARNG) TAP Program, Mr. Morris with PSTAP proposed SMEs Dr. Schaab, Dr.
Spiker, Mr. Thornburg, and PSTAP planned survey Administrator Ms. Morris, developed and administered a
Study Data Collection and Analysis plan with associated IRB-approved protocols and survey methodologies
covering all ARNG Transition Assistance Advisors (TAA). Details of this project and its significant
accomplishments for the TAP are covered above,

For the Army Reserve (USAR) TAP program Mr. Morris with PSTAP proposed SMEs Dr, Schaab, Dr. Spiker,
Mr. Thomburg, and PSTAP planned survey Administrator Ms. Morris developed and administered a Study
Data Collection and Analysis plan with associated IRB approved protocols and survey methodologies covering
all USAR Army Readiness Specialist (ARS). Details of this project and its significant accomplishments for the
TAP are covered above.

Experience with Longitudinal Stndies.
Throughout his 36-year career, Mr, Morris has conducted a Jarge number of wide-ranging studies that encompass
both short-term (cross-sectional) and longitudinal time frames. Brief examples of the different methods used follow:

For the Non-Profit Helping the Heroes Program, Mr. Morris led a team consisting of Dr. Schaab (PSTAP Senior
Consultant/Research Director), Dr. Spiker (PSTAP Senior Executive Consultant), and Ms. Morris (PSTAP Staff
Survey Administrator) to conduct a survey of all State Directors for Veterans Affairs (NASDVA) to determine
needed improvements to U.S. Department of Veterans Affairs and Military Services TAP programs. Using




online surveys supported by training and informational briefings, the team achieved 100% response and
completion rat. 3 with a 98% confidence level and +/- 2% margin error. The subsequent report is influencing
improvements .o States working with Federal TAP programs and resulted in a NASDVA Member
recommendatic 1 to the DoD} TAP office that a similar survey approach be deployed DeD-wide.

»  For the Comm: nwealth of Virginia and the National Association of State Procurement Officers (NASPO), Mr.
Morris led 2 te.m consisting of Dr. Schaab (PSTAP Senior Censultant/Research Director), Dr. Spiker (PSTAP
Senior Executi ¢ Consultant), and Ms. Morris (PSTAP Staff Survey Administrator) to conduct a survey to
determine polic ., process, and program improvements for its Training portfolio. Using online surveys supported
by information.| email and other communications with all 50 State Procurement Officers, the team achieved
90% response ate and 100% survey completion rates with a 95% confidence level and -+/- 7% margin error.
The subseque. : report resulted in Actionable Recommendations for Policy and Process changes that
substantially inzreased the number of States participating in the program.

Experience and quz.ifications as a Program Manager

Throughout his long career, Mr. Morris has developed an international public and private reputation as a government

Program and Projec: Manager. In the latter years of his career, Mr. Morris transitioned into a role as consultant,

providing expertise vn an as-needed basis to a host of customers in the military and industry resulting in an equally

high reputation in th: private sector for delivering the highest quality surveys, studies and reports. In this capacity,

Mr, Morris and the C Al have a proven record of delivering practical, data-based, and scientifically-grounded consults

and teams of Subjec. Matter Experts designed to improve the methodological rigor of the projects under study as well

as amplify the key oints and implications of the results. He will be serving in a similar capacity in the PSTAP
project. Exampies o "his successes in these areas include, but are not limited to:

e 31 years’ exp:-ience as a program manager for survey, data collection, and analysis projects in muliiple
domains and fi - multiple cohorts including Project Manager experiences with TAP programs for Active Duty,
National Guarc and Reserve TSMs as well as their Spouses, caregivers and veterans. Specific detailed examples
are covered abc ve.

« 31 years’ expc-ience managing risk in complex government, corporate, and non-profit programs including
technical, prog -am, cost, technology, operational concept, and organizational. Specific detaited examples are
covered above.

s 30 years’ expe ience managing technical, program, cost, technology, operational, and organizational risk in
complex progr.ms. Managed a myriad of Enterprise Level programs with budgets exceeding $350 Million.
Department of Jefense (IDOD) acquisition experience including $15M in standard, short suspense, contingency
and secure env -onment acquisitions. Specific detailed examples are covered above.

e 10 Years' experience with application of policies, procedures and law related to Office of Human Research
Protections anc Food and Drug Administration Federally Registered Institution Review Board (IRB) to ensure
full compliance with 45 CFR 46.111{a)(7) and 21 CFR 56.111(a)(7) and Office of Management and Budget
{OMB) guideli..es, policies and submissions,

Certifications:
Individual and Grov » Learning Style, Working Style, and Teaching Style Analysis tools
Lean Six Sigma

History of Industry and Peer Review Publications and Presentetions: A partial list of Mr. Morris’ 30+ publications

and Subject Matter zxpert Presentations relevant to PSTAP requirements is included below.

“Army’s Unit of . ction: Previewing the future force that ‘sets conditions’ for fighting”, Armed Forces Journal
International, J.ly 2003, Article describing and analyzing the concepts and approach for Army Transfermation
through the Un't of Action,

“Initial Assessment on the Potential Impact of Terrorism in Eastern Africa: FOCUS ON SOMALIA”, Prepared for
Partners Intern: :ional Foundation and distributed to FOX News, 5 May 2002,

“Background Paper Sudan and Southern Sudan”, 2 March 2002, Prepared for FOX News (Washingion)

“JCARMA Tests Cains in Situational Awareness: Propoesal to evaluate INFOTECH Utility in Battle is Widely
endorsed”, by Jampton Stephens, Defense Information and Electronics Report, Vol. 6, No, 34, August 20071,




Article detailed the widespread support for the understanding-centric mode! and assc:iated approach to
developing situational awareness metrics,

“The New Information Technology Model: A Paradigm Shift in Information Technology Devel sment”, Army War
College Thesis, 2001

“Assessment Report: United States Humanitarian Food Drops In Afghanistan”, Partners Inter: ational Foundation,
25 November 2001

“Western Georgia Partnered Medical Initiative Strategic Plan” - Strategic plan strategic to re-eng ‘neer the healthcare
system of the Republic of Georgia Western Region. Personally reviewed and approved by the Minister of
Health, Republic of Georgia. 1998,

“Burkina Faso Inter-Agency Deliberate Planning Workshop Report”, prepared for Word Food Program after
teaching and assessing the Workshop in Burkina Faso Africa, 1997.

“Humanitarian Deliberate Planning and Analysis Mode!” — Authored the model taught to World Food Program
logistics planners in Burkina Faso, Africa. Model first used by all regional directors to develop a contingency
plan to react to a draught in Sahel, 1997.

“The Utility of Theory™, Interface Magazine, 1993

Defense Science Board Summer Study on 21st Century Technology Vectors (Washington, D.C.. (2006). Leader of a
3-person JFCOM team and full member of the Technology panel focusing on recommenda‘ons to improve the
acquisition and delivery of capabilities. Main author of the sub-panel’s recommendatic s and approach to
improving DOD rapid acquisition.

TRADOC Commander’s Science of Learning Workshop (Hampton, Virginia) (2006). JFCOM ] * representative and
member of the Learning Model’s Panel. Panel recommendations on the recommended lear ing model to apply
throughout the Army briefed to the TRADOC Commander.

Chairperson and Speaker SMI 7th Annual Mission Planning Conference (London) (2002 - Impact of the
Understanding-Centric Model and human factors on planning and training,

Army and Defense Science Boards (2002, 2003) — Situational awareness, information techr slogy systems, and
planning.

Third Annual Office of Naval Research/California Poly Technical Institute Collaborative Agent Directorate
Decision Support Workshop, Continuing the Revolution on Military Affairs (RMS), (2 01) — Information
Technology Systems and the impact of storytelling on cognitien, retention, and decision-ma ing.

United States Army Test and Evaluation Command Test Technology Symposium 2001: Test and Evaluation for
Total Ownership Cost Reduction {2001) — Presentation on partnering users, users, systems designers, material
developers and testers in a partnered approach to new systems development, experimentatio’ , and fielding.

Benchmarking and Performance Measurement (Atlanta, Georgia) {1998) — Co-taught the seminar for the U.S.
Department of Labor (Atlanta) with the United States Vice President’s National Performanc. Review Office

Deliberate Planning for Complex Emergencies {Burkina Faso) (1998) - Wrote the program of instruction for and co-

instructed a deliberate planning process adopted by the United Nations World Food Program.




November 2007 th.:u June 30, 2014 Integrity Consulting Solutions, LLC - Manager/Facility Security Officer -
and July 2010 thru June 30, 2014 Integrity Consulting Engineering and Security Solutions, LLC

Ms. Hansen served z. a Manager and Facility Security Officer for the Integrity Consulting companies, where she was
responsible for builcé ng an Industrial Security program across ali disciplines to include Personnel, Physical Security and
information Systems She was also responsible for mitigating risk and maintaining Security Compliance for all federal
contracts in accordar e with the Natjonal Industrial Security Program Operating Manual (NISPOM), NISPOM
Supplement (NISPO ISUP), and other DoD or Department specific regulations and directives. Current contracts range
from Navy Anti-Ter. srism Force Protection to DHS Infrastructure Security Compliance of Chemical Facilities. She was
responsible for the a ministrative security component of the ICESS Defense Threat Reduction Agency TS/SCI contract
and was responsible ar SCI Nomination Packages, Coordination and Passing of clearances, clearing personnel to the
appropriate level, N TO and CNWIDI briefings, providing briefings and debriefings for foreign travel and coordinating
any other required b. ‘zfings with the Prime and the Customer,

Ms. Hansen perform«d due diligence on all prospective cleared candidates and Consultants to ensure they met
requirements for the osition and the environment in which the candidate would be performing work. Prepared, Briefing
and submitted 8F-312’s. Reviewed SF-85 and SF-86 forms for completeness and submission. She also conducted
interviews and due ¢ 'ligence for our comumercial clients and briefed them on industrial espionage. Her strategic planning
has been invaluable ' 5 both the company and customers. A personal goal has always been to work with the customer and
serve as a partner in .ny tasking the customer may need to accomplish, Ms, Hansen also provided classification
management guidan. z o both contractor and govemment customers. At the request of the customer, Ms. Hansen prepared
draft DD-254%s and | =pt the on-site government customer informed of new regulations and the effects on their resident
programs, Ms. Hans -n managed all security requirements for subcontractors and consultants, issuing DD-254°s to our
subcontractors and £ secial Security Agreements as nceded, She provided review of RFP’s, RFQ’s and RFI’s for
Corporate Complian. ¢, personnel, physical security and information assurance to ensure appropriate levels of clearance
were in accordance  ith contractual requirements. Ms. Hansen also served as Contract Manager for ICESS and Contract
Administrator for IC 5, across all disciplines and was responsible for compliance with all Federal regulations. She prepared
all NDA's, Confider. ial Agreements, Teaming Agreements and Corporate Representations and Certifications for 1CS,
ICESS and the Al I ~zards Consortium, state and federal corporate registraticns and maintained the SAM for all three
entities as well as, E- Verify, CPARS for ICESS, Vets-100, WAWF (ICS — one contract)..

March 2007 thru ¢ ctober 2007 SMART Business Advisory and Consulting LLC - Manager/Facility Security
Officer.

Ms. Hansen served .s a Manager and was responsible for devising and implementing an Industrial Security Program
in support of the SN ART Federal Practice. She also perfoermed duties as our Business Manager, Contract
Compliance Officer for all Federal Contracts, and handled all Invoicing/Account Reconciliation for Federa) Clients.
The United States b avy and Transportation Administration were among our Federal Clients.

August 2000 thru Jecember 2006 Maden Technologies

Ms. Hansen served ..s the Corporate Security Manager, Facility Security Officer and Assistant Facilities Manager
for a mutti-level oru ted contractor facility, where she was responsible for the overall management and direction of
the Corporate Secu: ‘ty Program. Following the 2006 Facility Inspection, secured the nomination for the Cogswell
Award. She authore 1 the Corporate Security Standard Practices and Procedures Manual, Corporate Nuclear,
Biological and Che. zical Plan, Corporate Evacuation and the Stay-in-Place plans. Ms. Hansen performs due
diligence on ali pro- nective cleared candidates to ensure they meet requirements for the position and the
environment in whi . the candidate will be working. She assisted in Business Development and her strategic
planning has been i..valuable to both the company and customers. At the request of the customer, prepared DD-254
(Contract Security Ulassification) on behalf of the government. If DoD regulations allowed a waiver, provided
waiver memorandu, 1 and security recommendation for government approval,

Maden Technologie s supported the DARPA Security and Intelligence Directorate at the customer headquarters and
also supported 2 D+ RPA sponsored TS/SCI level Technology Integration Center (T1C) at the contractor location
which contained cu iomers from other Agencies. The latter effort required security support at the coliateral and
SCI level, with prog -ams representing multiple agencies. Ms. Hansen performed adminisirative security support for
these SCI level pro; -ams. She cenducted candidate screening interviews, prepared memorandum for DARPA
Personnel Security - fanager as required for the submission of SCI nomination packages. Ms Hansen prepared all
SCI nomination pac ages for the current DARPA/SID and previous DARPA/TIC programs in accordance with




DCID 6/4 and the DoD 5105 21-M-1, DIA SCI Administrative Security Manual. Initiated, reviewed and approved
eQIP submissions for cleared positions. Prepared all Visit Authorization Letters. As the Company JPAS and ISFD
Account Manager, she initiated, approved and processed all account requests for access to JPAS and ISFD, to
include on-site contractors supporting DARPA/SID, As the Prime, Ms. Hansen managed all security requirements
for subcontractors and consultants, issuing DD-254"s (Contract Security Classification Guide) and special security
agreements. Provided review of RFP’s, RFQ’s and RFI’s for personnel, physical security and information assurance
to ensure appropriate levels of clearance were in accordance with contractual requirements. Ms. Hansen has also
supported contracts with Army, Air Force, Department of Transportation (MARAD & National Railroad
Administraiion), to name a few,

In addition, Ms. Hansen served as the Facility Security Officer for Headquarters and was responsible for Visitor
Control, access contro! (Employee and Visitor badges), intrusion detection, monitoring and alarm response for the
facility, coordination with building management regarding building and garage access. She also served as the
Document Custodian for all classified materials and media for Corporate, and managed a DSS Top Secret
Accredited Closed Area in Corporate. In addition, Ms. Hansen conducted securily awareness training and ensured
security compliance on all government contracts. Ms. Hansen also supported an ARMY Comimand on site, with an
ARMY Registration Authority (NIPRNET & SIPRNET), testing and evaluation section and world-wide help desk
function,

January 1995 thru December 1996 U.S, House of Representatives, Office of the Chief Administrative Officer
(CAO)

Ms. Hansen served as the Deputy Associate Administrator for Facilitics Management as well as the Operations and
Special Projects Officer for the CAQ. The CAO reported to the Committes on House Oversight and the Speaker of
the House. In her capacity, she dealt directly with Member and Committee Staff on a regular basis to resolve any
issues they may have under her purview. As a member cof transition team for the 104th Congress tasked with
conducting a review of the administrative operations of the House, Ms, Hansen’s primary focus was the usage and
assignment of space, office furnishings staffing and budget, and identification of duplicative services performed by
the Office of the Chief Administrative Officer (CAQ) and Architect of the Capital (OAC). During her tenure, she
was permanently assigned as CAQ liaison with the Architect of the Capital, House Office Building Commission.
(HOBC), Clerk and Sergeant-at-Arms for special projects, including maintenance, refurbishing, construction and
security issues. After the Oklahoma City bombing, conducted a fire and safety study (Threat Assessment) of leading
docks, mail facilities, parking garage and other immediate areas of concern in the U.S. House and Annex Buildings.
Made recommendation to the CAO and HOBC regarding relocation of the House mail facility and obtained
Commission and Speaker’s Approval. Coordinated TSCM sweeps of CAO occupied space with Capitol Hill Police.
She was primarily responsible for the planning and execution of the first ever Furniture Auction held on the House
side of the aisle, and produced the first House Furniture and Furnishings Catalog for member and staff usage. This
catalog was web-based and allowed the placement of standard paint chips, and carpet drapery samples to be placed
in the virtual office setting, saving staff time and money.

Ms. Hansen aiso served as the Contract Officer Representative for the first three privatization efforts in the 104th
Congress, the Beauty Shop; Barber Shop; and Shoe Shine Shop Operation. She researched 40 years of Civil Service
and House persounel regulations, and prepared all personnel documentation for the transition of these contracts to
the private sector, Ms. Hansen exercised approval authority, procurement and coordination responsibility for all
Leadership Finishing Schedules, as well as personnel and budgetary responsibility for Office Fumishings staff of
200 with a 2.5 million dollar budget.

March 1993 thru December 1994 The Hudson Institute

Ms. Hansen served as the Facility Security Officer for DoD Top Secret Facility and Office Adininistrator for the
Washington Office. In her capacity as Facility Security Officer, Ms. Hansen was responsible for the security
operations of a trusted facility with emphasis on Defense Scientific and lntelligence contracts. She also served as the
Document and COMSEC Custodian for the facility. As Office Manager, she managed the day-to-day operations,
Ms, Hansen also provided administrative support and coordination of media interviews for the Washington Office
Director, a former Director of the National Security Agency,

March 1989 thru 1993 The White House, Office of the Counsel to the President




Ms. Hansen served s the Facility Security Officer for DoD Top Secret Facility and Office Administrator for the
Washington Office. In her capacity as Facility Security Officer, Ms. Hansen was responsible for the security
operations of a trus -d facility with emphasis on Defense Scientific and Intelligence cortracts. She also served as the
Document and CO! .SEC Custodian for the facility. As Office Manager, she managed the day-to-day operations.
Ms. Hansen also pr vided administrative support and coordination of media interviews for the Washington Office
Director, a former 1 irector of the National Security Agency.

Ms. Hansen served .s the Administrative Assistant (AA) to the Counsel to the President of the United States. During
this Administraticn. the AA position was the highest ranking non-commissioned officer position within the
Counsel’s Office. &he managed the day-to-day operations of the Counsel’s Office, served as COMSEC Custodian
and liaison to the F31 White House Liaison Office regarding clearance issues, U.S. Secret Service regarding
physical security m..tters, White House Badge Office, White House Personnel and other administrative offices in the
complex. Coordine ed installation of encrypted communication devices and other physical surveillance equipment
in residence. Sched led TSCM sweeps. Ms. Hansen held the delegation of authority from the Counsel to act on his
behalf in all admini- rative matters. Held approval authority for all time sheets for attorney and support staff. She
also managed the C fice Entertainment Account and Travel Accounts, prepared all travel vouchers for the Counsel
and Deputy Counse . prior to obtaining the Counsel and Deputy Counsel’s signature. Ms, Hansen reviewed and
approved all staff d. mestic and foreign travel requests for accuracy and regulatory compliance, and, conducted due
diligence on alt tray 21 and invitations for conflict of interest issue for the Counsel. Her responsibilities extended to
review of Executive and Legislative Branch policy documents and assignment to attorney for response, ensuring
attorney and suppor staff coverage during periods of leave and Presidential support missions, supporting the
Judicial Selection p.ocess to include Supreme Court selection, nomination process and confirmation hearings.
Coordinated judicia. selection meetings with the U.S, Department of Justice and the Deputy Chief of Staff to the
President. Ms. Har. en also had the opportunity to plan official events, inchuding photo-ops with the President and
First Lady. For off: :ial events, Ms. Hansen prepared the scheduling request and briefing paper for POTUS and
FLOTUS.

August 1988 thru  larch 1989The White House, Office of White House Personnel

Ms. Hansen sernved s Deputy to the Direcior for White House Personnel where she was responsible for execution of
all inter-agency agr ements, identification of agency personnel for specialized assignments, as well as preparation of
and coordination of all inter-agency agreements for individuals detailed to the White House in support of their home
agencies. [nter-ager -y agreements also required coordination with the Qffice of Personnel Management. Ms,
Hansen worked clo:ely with 8¢, White House Officials to identify personnel needs and compensation packages
while remaining wi' ain the number of positions and budgetary constraints allotted by Congress, Ms. Hansen
prepared salary hist -ries, conducted salary reviews and prepared recommendations for the approval of the Director
of White House Per:onnel and Assistant to the President for Administration. She also reviewed resumes, conducted
new hiring briefs, h ndled resignations, promotions and reassignments, as well as preparation and updating of the
Cormnnissioned Off:ers list. She served as liaison with the White House Administrative Office regarding personnel
matters for the Pres dential Transition from President Reagan to President GHW Bush,

March 1987 thru . ugust 1988 The White House, Office of the Assistant fo the President for Domestic Affairs
Ms. Hansen was res yonsible for the day-to-day operations, including personnel, facility requests, and security issues.
She managed all s¢i- eduling requests, coordination of briefings and official events and staffing assighments. In the
absence of the Asst:ant to the President, prepared remarks for staffing memoranda. She managed the Travel and
Entertainment acco.nts and prepared all travel authorizations and vouchers,

Previous work inc. :ded Office of the Attorney General of the United States; Office of the Deputy Attorney
General of the Un: =d States; and U. S, Department of Education

Other Relevang Qualifications

Education:
1979 BA in Comm: aications from Virginia Intermont College, Bristol, VA.

Certifications:
Congressional Interaship 1976




DOJ Special Achievement Award 1986

Executive Office of the President, Non-Commissioned officers Certificate 1989
U.S. House of Representatives, Total Quality Management Certificate 1995
Defense Security Service (DSS), FSO Program Management Certificate 2000
National Security Agency, COMSEC Custodian Certificate 2003

DSS Information System Security Certificate 2003

DSS Special Access Program Overview 2004

National Counterintelligence Executive/NSA Interagency OPSEC Support Training 2004
DSS Systems X Conference 2005

Member of National Classification Management Society

Member of ASIS International

Member of Women in Defense

Member of NDIA

Member of DSS Sponsored Cl Working Group for the Frederick, MD area

Civilian human resource management experience, and workforce development:
Develop something like Bob’s example




Appendix 12 - Richard Wilson

A
Boston University, Boston, MA, Master of Arts in International Relations - 01/1977
University of Connecticut, Storrs, CT, Bachelor of Fine Aris in Graphic Design - 05/1968
Advanced Techniques of SAIC Project Management, SAIC PM 202, 2006
Advanced Project Management: Project Planning, Analysis and Control, SAIC PM 201, 2006
Joint Planning Crientation Course, Joint Forces Staff College, Notfolk, VA 2004
Security Assistance Management Overseas Course, Wright-Patterson AFB, OH, 1995
Defense Intelligence Agency (DIAYJ2 Crisis management Orientation Course, 1994
National Senior Intelligence Course, DIA, Washington, DC 1994
U.S. Armny Inspector General Course, Fort Belvoir VA, 1993 and 1986
Armed Forces Staff College, Norfolk, VA, 1983

- < Of R A

Mr. Wilson has 51 years of leadership, management and facilitation experience as both a U.S. |
Army officer and Program/Project Manager in support of the Department of Defense (DoD). He |
was assigned worldwide to positions of increasing responsibility in Army, joint and combined
active duty assignments related to intelligence, international security cooperation, political-
military affairs, special operations, and inspector general functions. He served as a U.S. Army

| Inspector General in three separate assignments for a total of seven years of experience. He
attended the U.5. Army Inspector General Course twice to maintain knowledge of current policy
and procedures. As an inspector general, he was responsible for providing a continuing
assessment of the operational and administrative effectiveness of his assigned organization to the
commanding general or director through evaluation of managerial procedures and practices
pertaining to personnel, materiel, and funding resources; identifying problems, situations, or
circumstances that affected mission performance; isolating the root causes of identified
problems; initiating corrective actions and evaluating the adequacy of such actions; and
determining of the state of mission readiness, economy, efficiency, discipline, training, and
morale throughout the command or agency. He conducted both special topic assessments and

| complete organizational inspections; received and responded to Soldiers’ and civilians’ action
requests for assistance; and investigated military and civilian complaints of fraud, waste, abuse,
violations of Equal Employment Opportunity, and discrimination on the basis of race, national
origin, gender, or religion. He retired as a U.S. Army Colonel from the senior position of
Command Inspector General of the U.S. Army Intelligence and Security Command. Asa
defense contractor, he currently supports to the Defense Language and National Security
Education Office (DLNSEO) by providing subject matter expertise on the Defense Language,
Regional Expertise and Culture (LREC) Program and in support of the DoD Foreign Area
Officer (FAO) Program. From February through September 2019, he assisted the Center for
Applied Innovation (CAI) as a Senior Research Analyst in support of a Workload Measures
Study for the Virginia Department of Social Services (VDSS). Mr. Wilson is highly skilled
facilitating team building, problem-solving, and instructional forums.




09/2013-Present, Program anagement Analysis Technologies, Inc
Fredericksburg, VA

Mr. Wilson has served since September 2015 as MAT's Senior FAO Advisor to the DLNSEO
and provided subject matter expertise in support of the Defense LREC Program and DoD FAO
Council. He served from February through September 2019 as a Senior Research Analyst in
support of the CAI’s Workload Measures Study for the VDSS, which involved a comprehensive
analysis and the development of workload measures for the benefit and family service programs
delivered by 120 local departments of social services across the Commonwealth of Virginia, He
managed the Human Resource, Strategy and Program Management Support contract (May 2013-
November 2016) that provided independent, non-personal program management support to
USTRANSCOM'’s JECC at Naval Station Norfolk, VA and its subordinate commands in
strategic manpower planning, resource planning and programming, balancing the workforce,
financial management, drafting and maintaining policy, strategic planning, Reserve Component
policy and suppert, information technology acquisition and configuration management.

02/2002-08/2013, Project Manager, Science Applications International Corporation (SAIC)
- Norfolk, VA.

He managed a team of six professionals providing diverse program management support to
USTRANSCOM’s JECC and served concurrently as a Joint Command and Control (JC2) analyst
in the JECC Strategy and Policy Division (J5). He focused on future initiatives, including
strategic planning, force programming and policy development; and ensured JECC equities were
accurately reflected in strategic guidance, joint publications (JP) and instructions. and CCMD
OPLANs. He served on USJFCOM’s cross-functional, Joint Task Force Headquarters (JTF HQ)
Focus Integration Team in coordination with the Command and Control (C2) Capability
Portfolio Manager, responsible for developing Program Objective Memorandum {POM)
recommendations and white papers on new joint enabling capabilities to enhance the formation
and readiness of JTF I1Q and the planning and execution of CCMD OPLANs. As the Military
Systems Analyst on the USJFCOM Reach-back Support Team supporting the North Atlantic
Treaty Organization (NATO) International Security Assistance Force (ISAF) in Afghanistan, he
analyzed the operational environment and conducted campaign and operational assessments. He
participated as a member of the Experiments and Evaluation Integrated Product Team for the
conduct of the three-year Defense Advanced Research Projects Agency (DARPA)-USIFCOM
Conflict Modeling, Planning and Outcome Experimentation (COMPOEX) Program that was
focused on improving Joint OPLAN planning and procedures. As the System of Systems
Analysis (SoSA) Team Lead within the USJFCOM Standing Joint Task Force Headquarters
{3JFHQ), he developed the training needs analysis, program of instruction and lesson plans for a
two-week analytical training course focused on Joint Intelligence Preparation of the Operational
Environment (JIPOE) and led the SoSA/JIPOE instructional effort at four of the five geographic
CCMDs and in support of U.S. Central Command (US CENTCOM) Joint Task Force IV
(Reconstruction of Ira).

10/2000—02/2002, Case Reviewer, MSM Security Services - Greenbelt, MD

Performed quality control and finalized Single-Scope Background Investi gations
(S5BI)y/Personnel Security Investigations contracted by the National Security Agency and U,S,
Customs Service.




07/1999-10/260. , Security Consultant/Contract Investigator, Self-Employed - Alexandria,
VA

Advised defense coniractors on industrial security and conducted SSBI/Personnel Security
Investigations fc - the Defense Security Service and Internal Revenue Service. Developed and
presented, in cou atry, an Information Security Training Program for the Bahrain Armed Forces,

10/1997-06/1%9: , Command Inspector General (IG), U.S. Army Intelligence and Security
Command (IN£ COM) - Fort Belvoir, VA

Evaluated comir and readiness, training, the economy and efficiency of operations, discipline,
morale and espr:. de corps in subordinate INSCOM commands worldwide. Led multidiscipline
Joint [G teams from the National Security Agency, National Reconnaissance Office, and Service
Cryptologic Ele:aents to inspect Regional Signal Intelligence Operations Centers and Mission
Ground Stations. Initiated joint tnspections of Special Access Programs with the Department of
the Army 1G {D.~IG). Conducted inquiries and investigations of employee complaints.
Performed intell. gence oversight. Participated in strategic planning and policy formulation
activities. Reduc 2d budget/operating expenditures by 28 percent.

09/1995-09/159" , Chief, U.S. Liaison Office, American Embassy Abu Dhabi - UAE

Served concurre .tly as senior Security Assistance Officer (SAO) and U.S. Defense
Representative i.. the United Arab Emirates. Managed a multi-billion-dollar Foreign Military
Sales program, coordinated administrative and security matters for all DOD elements in country,
negotiated and implemented bilateral military agreements, facilitated combined operations
planning, and ccordinated host nation support. Served as first International Cooperative
Administrative £ ervices Support (ICASS) Council Chairman overseeing American Embassy
budget and expe 1ditures.

08/1993 — 09/15 5, Deputy Assistant Inspector General for Inspections, Defense Intelligence
Agency (DIA)} - Arlington, VA

Participated in 1793 organizational inspection of DIA's National Military Intelligence Systems
Center (NMISC . Resolved operations, security, training, safety and logistics accountability
problems in con’ anction with leading the first DIA organizational inspection of the Missile and
Space Intelligen e Center (MSIC) in 1994. Planned, coordinated and led a one-year functional
inspection of "I A Support to Combatant Commanders" in all Unified Commands, which
enhanced DIA irtelligence production and automated systems support to the agency’s customers.
Provided DIA IC. oversight of the Defense HUMINT Service transition and commented
extensively or. I JMINT regulatory guidance. Drafted a DIA regulation on Protected
Disclosures (\WI “stleblower Protection).

11/1992 — 08/19 .3, Special Assistant to Director, Plans and Policy (J5), U.S. Central
Command (US."ENTCOM), MacDill AFB, FL

Advised Commender-in-Chief, USCENTCOM and Birector, Plans and Policy (J5) on command
and national goe s and objectives for the Kingdom of Saudi Arabia, Researched and prepared
country and rcgi .nal assessments, reports and briefings to support joint planning, programming
and policy form. lation, Performed research and analysis and presented briefings in support of
bilateral consult: :ive programs and OPLANs. Participated in the negotiation of international




agreements and access arrangements.

05/1992 - 11/1592, Commander, Military Coordination Center (MCC) - Zakhu, Iraq in
support of Operation PROVIDE COMFORT, Incirlik Air Base, Turkey

Commanded a Joint Service, Combined Liaison Element, forward deployed under hostile fire
conditions at Zakhu, Iraq. Maintained direct communication with Iraqi military and government
officials, Kurdish civil and military leaders, United Nations officials and non-governmental
organizations (NGOs) in Northern Iraq. Provided daily situation reports on security and
humanitarian relief operations, de-conflicted potential confrontational issues, investigated
incidents, presented Coalition demarches, and coordinated relief operations.

08/1968-04/1992, U.S. Army Officer - Worldwide

¢ 1991 Director of Plans and Policy, USCENTCOM Staff Element, Rivadh, Saudi Arabia.

o 1990 to 1991: Deputy Chief, Political-Military Division, J5, and USCENTCOM Liaison
Officer to American Embassy Riyadh during Operations DESERT SHIELD/DESERT
STORM

¢ 1989 to 1990: Political-Military Analyst and Chief, Near East Branch, Political-Military
Division, Plans and Policy Directorate (CCJ3), USCENTCOM

» 1986 to 1989: Chief, Inspection Division, Office of the Inspecior General,
USAINSCOM, Arlington Hall Station, VA
1983-1986: Security Assistance Officer (SAQO), Directorate of Logistics (J4/7),
USCENTCOM, Tampa, FL

¢ 1979-1982: Operations Officer and Commander, Military Intelligence Company, 5th Spemal
Forces Group (Airbome), Fort Bragg, NC.

* 1968-1979: Other Joint and Army intelligence staff assignments in Yemen, Belgium and
Vietnan.




Appendix 13 - Zion I oward

Zion Howard
21576 Hack aey Circle, Lincoln, De | (302)-841-7312 | zion.howard.202 1 @gmail.com

EDUCATION

Yirginia Wesle an University, Virginia Beach, VA Anticipated December 2020
Bachelor of Arts

Major: Psycholc 2y

Minors: Business and English

GPA: 3.86

Honors and Aw ards
e Presiden:’s List Fall 2019; Dean’s List all semesters; Secretary, Psi Chi

Relevant Cours2work and Academic Experiences

» Individu: | Assessment of Differences, 10 Psychology, Social Psychology, Research
Methods Principles of Management, Lifespan Development

» Develop. rent and evaluation of a survey instrument, utilizing SPSS, to determine validity
and relia .ility, running tests to determine factors such as Cronbach’s Alpha, Inter-item
covarian ‘e, and discriminate and convergent validity

s Utilized .. computer-based simulation to evaluate its influence on confidence when
compare.. to traditional methods of teaching; gained IRB approval, conducted a literature
review, r:cruited participants, administered the experiment, organized/analyzed the data
using SF38S, and defended findings to VWU psychology faculty

LABORATCR 7 EXPERIENCE

Research Assis.ant August 2020-Present
Self-Regulation. Education, and Aging Lab, Virginia Beach, VA

* Recruit participants via phone and email for research opportunities

e Assist in organizing data obtained from eye tracking study

e Proctor s.udies on metacognition, memory, and aging

» Collabor.te with researchers at TCU for older adult studies

PROFESSION. .L, EXPERIENCE

Research Assis. ant

Center for Appl::d Innovation, LLC., Yorktown, VA May 2020-Present
» (enerate surveys to evaluate performance of contractors
s  Write reports that appropriately convey findings of survey
e Recomm: :nd changes or modifications based on evidence

Human Resoar :e Intern

Braathe Enterpr: ses, Saratoga Springs, NY September 2020-Present
* Updatej b postings, descriptions, and relevant material
« Evaluate sotential candidates based on knowledge, skills, and abilities
e Collabor te with team to generate learning opportunities



Zion Howard
21576 Hackney Circle, Lincoln, De | (302)-841-7312 | zion.howard.2021@gmail.com

Server June 2013 — Present
Salero on the Beach, Rehoboth Beach, DE

¢ Train and supervise 6 coworkers

¢ Ensured customer satisfaction by catering to needs of customer

¢ Maintain food quality by ensuring order accuracy and being detail-oriented

EXTRACURRICULAR ACTIVITIES

Motivation Specialist and Goals Direcior (CEQ) 2020
‘The Marlins Exposé, Virginia Wesleyan University

s Led and organized team of 14 members

* Constructed proposal for future conference

» Engaged in public outreach to secure sponsorships

Student-Athlete 2017-2018
Virginia Wesleyan University Baseball Team

Chief Executive Officer

Shark Tank, Virginia Wesleyan University 2017
* Developed and executed business plan for academic purposes
e Created financial statements, forecasts, and marketing plan
* Persuaded business professionals to invest in business

VOLUNTEERISM

Blacks in Industrial Organization Psychology June 2020-Present
¢ Law Enforcement Task Force
o Brainstorm initiatives for law enforcement reform
o Contribute to development by assisting on publications
o Organize and develop materials for meetings and presentations
¢ Business Development Committee '
o Encourage donations from public and others
o Generate methods for greater exposure of Blacks in /O

Leverage Assessments Inc., Bronx, NY June 2020-Present
¢ Develop research proposals for SIOP Anti-Racism Grant
»  Assist writing academic papers for publication
» [Engage in community discussion on topics, such as Law Enforcement Reform

Indian River Road Clean-up April 2017
¢ Disposed of trash and other waste in community

Big League and Junior League World Series, Roxana, DE August 2012-2016
* Maintained field and equipment conditions

Atlantic Community Thrift Shop, Ocean View, DE October 2014 and October 2015
» Loaded and organized furniture for transport



Appendix 14 - Susan Shaffer

President, MAEC

Civil Rights Compliance

Family, School & Community Engagement (FSCE)

Gender Equity & Culturally Responsive Education

Title IX Sexual Harassment & Bullying

Technical Assistance & Training

Disproportionality & Discipline

Systems Change Organization Development, Management, & Oversight
Grants Management

Publications Development

CO-FOUNDER, MAEC
PRESIDENT AND CHAIR, BOARD OF DIRECTORS (2010-PRESENT)

Established in 1992, MAEC is an education nonprofit whose mission is to promote
excellence and equity in education, birth to 21, to achieve social justice.
Responsible for all program direction: staff management; budget management
and publications development; liaison with the Department of Education and
other funding agencies; alt fund-raising for the organization including federal,
state and district grants, and private foundations; and development of policy
and establishment of long- and short-term objectives in conjunction with the
Board of Directors,

Responsible for ali program direction: staff management; budget management
and publications development; liison with the Department of Education and
other funding agencies; dll fund-raising for the organization including federal,
state and district grants, and private foundations; and development of policy
and establishment of long- and shorf-term objectives in conjunciion with the
Board of Directors.
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EGUITYASSISTANCE CENTER

Serves as the Executive Directer (201é-present) for the Center for Education Equity
(CEE), the U.S. Department of Educalion Equily Assistance Center for Region |,
CEE provides assistance in educational program development to 4,440 school
districts in Maryland, West Virginia, Delaware, Pennsyivania, Kentucky, Maine,
Massachusetts, New Hampshire, New Jersey, New York, Puarto Rico, Rhode island,
Vermont and the Virginia Islands, As executive director, coordinates with the
funding agency; manages budgetary functions; develops policy; selects and
supervises sub-contractors, partners, and deputy director; oversees design and
implementation of Center projects; and monitors program dlignment and
evaluations,

Served as the Executive Director {2011-2016) for the Mid-Atlanfic Equity Center
(MACY}, the predecessor to CEE. MAC was the Equity Assistance Center for then-
Region ill, providing technical assistance to Delaware, Distict of Columbia,
Maryland, Pennsylvania, Virginia, and West Virginia.

Served as the Deputy Director {1993-2007) and the Director of the Gender Equity
Program of MAC, Managerial and supervisory functions included: development
and management of a $700,000 budget and supervision of all administrative
functions, including supervising financial planning; setting and implementing
policies and procedures; hiring, supervising and evaluating consultants; handling
liaison with clients; and assisting executive director with funding agency and
university. Development of comprehensive technical assis'ance and irdining
programs, including coordinating delivery of services; providing direct services to
clients; evalualing programs and activities; managing conferences; designing
training events and materials, resource notebooks and reference materials for
staff development; and supervising development of public relations related to
technical qssistance and training.

EQUITY-BASED CONTINUOUS IMPROVEMENT MODEL

Serves as Principal investigator {2019-present). Under a Mode! Design and
Initiction {MDI) grant from the Bill & Melinda Gates Foundation, MAEC is
enhancing our approach to continuous impravement through the lens of

equily. The MDI grants are awarded to organizations to improve their capacity to
support networks of secondary schools to use data for confinuous improvement,
slrengthen secondary school leadership teams, and provide high quality
technical assistance fo secondary school.
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MARYLAND STATE PARENTAL INFORMATION RESOURCE CENTER

Served as the Executive Director {2004-2011). MD PIRC was designed 1o assist
Maryland parents and educators to address issues related to family engagement
and closing academic achievement gaps. Managed budgetary functions, dll
subcontracts, and the exiernal evalugtor; select and supervise staff, oversaw
design, implementation and evailuation of technical assistance,

JOURNEYS, WOMEN'S STORIES: IN SEARCH OF QUR MULTI-CULTURAL
FUTURE

Served as the Director {1996-1997}, Women's Educational Equity Act Program. U.S,
Department of Education, Washingion, D.C.

DIRECTOR
MATHEMATICS + SCIENCE = OPPORTUNITY

Women's Educational Equity Act Program. 4.5, Department of Education,
Washington, D.C.

CO-DIRECTOR
STARTING EARLY: EXPANDING ROLE OPTIONS FOR K-4THGRADE

Women's Educational Equify Act Program. U.5. Department of Education,
Washingtan, D.C.

DIRECTOR, SEX EQUITY PROGRAMMING
PMID-ATLANTIC EQUITY CENTER
THE AMERICAN UNIVERSITY, WASHINGTOH, D.C.

ASSOCIATE DIRECTOR
THE MID-ATLANTIC EQUITY CENTER
THE NETWORK, INC., WASHINGTON, D.C.

Managed the daily operation of a technical assistance and fraining centerin
conjunction with the director; identified, deveioped and disseminated a variety
of cumiculum and technical assistance resources for teachers and school
administrators; designed and implemented conferences, workshops and training
events; coordinated media related activities.
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COORDINATOR, CURRICULUM AND RESOURCES
DIRECTOR, TRAINING FOR SEX EQUITY IN EDUCATION

Mid-Atlantic Equity Center, The American University. Washington, D.C.
Responsible for administrative and financial functions, Servad as chief lidison
between the Distict of Columbia Public Schools, The American University and the
Department of Education; Designed and implemented specific fraining materials,

MICRO-TEACHING SUPERVISOR
PROJECT INTERSECT

The Network, Inc. Served as program coordinator for experimental teacher
group. responsibilities included collecting data and observing teacher-student
interactions. Provided feedback evaluation to teachers regarding teaching styles
and the quality of student-teacher interactions.

CO-FOUNDER AND CO-DIRECTOR; TEACHER
CPPORTUNITY SCHOOL, MOUNT DIABLO HIGH SCHOOL, CONCORD, CA

An dlternative educational program and curmiculum for approximately 75
fourteen and fifteen-year-old students who had been unsuccessful in traditional
high school programs, Responsibilifies included budgel preparation, organization
and administration of the program. Coordinated with other education institutions,
members of the community, parents and teaching staff on behalf of the
Opportunity School. Designed curiculum and taught Social Studies, Women's
Studies, Ethnic Studies and United States History.

CO-FOUNDER AND DIRECTOR; TEACHER
ALTERNATIVE SCHOOL, YOGNACIO VALLEY HIGH SCHOOL, CONCORD,
GA

Co-founded, devised and administered a program for students who were not
responsive 1o or stimulate by the standard school curiculum. Served as the chief
lidison with staff, parents and students; delivered speeches to community and
parent groups on behalf of the Alternative School. Developed individualized
learning programs for students. Designed cumiculum and faught Social Studies,
Comparative Political Systems, Contemporary Survival, United States World and
Moderm European History and Women's Studies,
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Bili and Melinda Gates Foundation Continuous Improvement for Equity Resource
and Website Enhancement and Mdaintenance, Pl, 2020

Bill and Melinda Gates Foundation Model Design and Initiation, Pl, 2019-Present
Bill and Melinda Gates Foundation Continuous Improvement for Equity, Member
of National Teamn, 2019

Collaborative Action for Family Engagement {CAFE), State Family Engagement
Center, P, 2019-Praesent

W. K. Kellogg Foundation with the Council of Chief State Schoaol Officers, State
Consortium for Family Engagement, 2018-Present

Maryland Family Engagement Framework Commitiee, Co-chair, 2014-2014
Equity-Centered Capacity Building Network, 2014-Present

National Association of Family, School and Community Engagement, Co-founder
and Chair, 2013-Present

Bowie State University, School! of Education, Board of Directors, 2012 - 2019
Committee of Titte | Practitioners, Maryland State Department of Education, 2010-
Present

Nationai Family, School, and Community Engagement Working Group, 2009 -
2013

Maryland Superintendent’s Family Engagement Advisory Council. 2008 — Present
Harmaony Through Education, Board of Directors. 2006 - Present

Maryland Women's Heritage Center, Board of Trustees. 2004 - Present

Women's Leadership Fund, 2000 - Present

White House, Conference on Teenagers, 2000

White House, Celebration of 25th Anniversary of Title IX, 1997

University Of Maryland, Gender Equity Issues for Educators, Advisory Board
Member, 1995 - 1997

Montgomery County Commission For Women, Member, 1993 - 1997

National Institute Of Health, Expert Testimony, 1993

National Science Foundation, Reader, 1992

Prince George's County Public Schools, MD, Equity Advisory Board, 1990 - 1991
National Association For Multicultural Education {NAME), Member

Association for Gender Equity Leadership in Education (AGELE), Member
Center For Women Policy Studies, Associate Member

PTA, Member
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ADJUNCT PROFESSOR, HOWARD UNIVERSITY, WASHINGTON, D.C.
"EAGLE i Community Leadership

INSTRUGCTOR, BOWIE STATE UNIVERSITY, MD
Family School Community Engagement & Culturally Resporsive Leadership

INSTRUCTOR, MONTGOMERY COUNTY PUBLIC SCHOOLS, MD
Gender Equily in Education

LECTURER, THE UNIVERSITY OF MARYLAND, COLLEGE PARK
Women in the Secondary Curricuium

PROFESSORIAL LECTURER, THE AMERICAN UNIVERSITY, WASHINGTON,
D.c.
Sexism in School and Society

POIT-GRAUDATE WORK IN CURRICULUM DEVELOPMENT
UNIVERSITY OF CALIFORNIA, BERKELEY; UNIVERSITY OF CALIFORNIA,
LOS ANGELES

MASTER'S IN EDUCATION
UNIVERSITY OF CALIFORNIA, BERKELEY GRADUATE SCHOOL OF
EDUCATION, PTA ACADEMIC SCHOLARSHIP

3.A,, HISTORY, MAGNA CUM LAUDE
UNIVERSITY OF CALIFORNIA, BERKELEY

MD P!ii(:: “CERTIFICATE OF SPECIAL RECOGNITION”
FOREWARD MAGAZINE, THIRD PLACE

MARYLAND STATE DEPARTMENT OF EDUCATION, CERTIFICATE OF
APPRECIATION



