* BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for all on Post
*  UAP Outcome #1: The VMI Brand
*  UAP Outcome #2: A VM! which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
*  UAP Outcome #5: One-VMI
* 1EP Goal 1: Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values.
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create a cuiture of evaluation and continuous improvement for
administrators and senior leaders.

E. VMl should critically study the Honor Court’s “education” policy. It should assess whetherand

how this practice is consistent with VM1I’s “single sanction” policy. VMI should also examine
whether this practice can be applied reliably and consistently, and whether it produces
disparate outcomes on race and gender lines, If VMI retains the “education” option,it should
consider preparing clearer and better-defined criteria for when a cadet should beprosecuted
and when he or she should be educated. VM1 should also tell cadets, faculty, andadministration
that there is actually a “two-sanction system” in which one possible outcomeof an Honor Court
referral is informal “education” that obviates the need for a trial or a possible expulsion.
Information on this “diversion” program should be maintained in the same manner as
described in recommendation 3(a).

VMI does not have a “two-sanction” honor system. Understanding how the system and the honor
court work is crucial to comprehending this fact, In the VMI System, a sanction (penalty) can only
come as a result of a guilty verdict at trial. The only sanction administered for a guilty verdict is
dismissal,

That said, not all reported violations of the honor code progress 1o trial. There are times when either
the alleged offense did not oceur, or the evidence is insufficient to warrant taking the case to trial,
In those instances, the case is dismissed without prejudice. For example, in AY 2020-202 1, there
were 107 reports of suspected honor code violations, Of those, only four (4) went to tria).

At other times, even though the evidence is insufficient lo progress to trial, it is strong enough to
suggest that the reported cadet may have strayed — or is on the verge of straying — from the
principles of the honor code. In these cases, when the assigned prosecutor (cadet), the Honor Court
President (cadet), and the Superintendent’s Honor Court Representatives (faculty) feel the evidence
warrants i, the accused cadet will participate in an honor court remediation session,

These sessions, when they oceur, are intended to corral potentially wayward cadets and bring them
back in line with the principles of the honor code. Once the remediation session is complete, the
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case is closed with no impact on their cadetship. This is a positive measure (hat clearly
demonstrates the fairness of the process, that cadets are innocent unti! proven guilty, and that there
are NO annual drum out quotas. The remediation is a benefit — vice a penalty — that is intended to
prevent the cadet from making a costly mistake. Therefore, since there was no trial and 116 sanction,
it cannot be argued that VMI has a two-sanction system.

VMUI’s single sanction honor code contributes to achieving the core principles below that will move
VMI toward being a more inclusive, inviting, inspirational place to live, study, and train:

 BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for all on Post
» UAP Outcome #3: Committed to Honor
+ 1EP Goal 1: Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented
and underserved undergraduate students
» 1EP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders.

I, VMI should formally examine and consider changing its Honor Court jury selection processand
its policy of allowing convictions without unanimous verdicts. VMI should also consider
including faculty in the jury process and should prohibit juror strikes based on race or gender.
VMI should consistently track information on Honor Court juries to ensure fairness.

The honor court SOP review committee (mentioned in recommendation 3(a)) reviewed and debated
multiple courses of action related to increasing diversity in trial juries. In their out brief to the
Superintendent, they recommended, and he approved, the following key changes:

I. Increase the size of the jury pool from 24 to 36 cadets. In order to increase the diversity of
the seated jury, you must first increase the diversity of the Jury pool. Theoretically, if you
increase the size of the randomly selected jury pool, then you increase the number of diverse
individuals (minorities, women, and athletes) in the pool available to serve on the jury.

2. Revise the voir dire process to eliminate pre-emptive strikes. Previously, following “for
cause” strikes, the defense and prosecution were then each granted two “pre-emptory strikes”
from the remaining jury pool. Eliminating pre-emptive strikes removes the potential for striking
Jurors based on race, gender or permit status.

3. Randomizing remaining jury pool a second time to seat the final jury. Striking potential
jurors “for cause” is the process of questioning members of the jury pool to determine possible
connections to the accused or the events that led to the trial. The goal is to discern whether
Jurors possess biases that may prevent them rendering a fair and impartial verdict. Potential
jurors are struck from the jury pool “for cause” if sufficient connection or bias exists, With the
elimination of pre-emptive strikes, after the strikes for cause are complete, the final jury will be
seated by randomizing and selecting the requisite number of jurors from the remaining jury pool
members,
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4. Increase jury size. Currently, the jury seated for an honor court trial is eight with seven
primaries and one alternate, Going forward, the court wil seat a twelve-person jury with eleven
primaries and one alternate. Using the same statistical reasoning as was used to increase the size
of the jury pool, it stands to reason that increasing the size of the seated jury increases the
potential for a more diverse Jury, especially with the elimination of pre-emptive strikes and the
final jury being randomized a second time.

5. Increase the number of guilty votes required to convict, Currently, the Court requires five of
seven jurors (71.4%) to vote guilty in order to convict, Increasing the size of the Jjury and
requiring nine of eleven jurors (81.8%) to vote guilty increases the Court’s burden of proof and
further reduces the potential (real or perceived) of forcing a guilty verdict based on insufficient
or circumstantia) evidence.

Making the above changes to the processes used to select, seat, and instruct a Jury contributes to
achieving the core principles below that help move VMI toward being a more inclusive, inviting,
inspirational place to live, study, and train:

* BOV OBJ2: To create and foster a safe, equitable, and inclusive environment for all on Post
* UAP Outcome #1: The VM] Brand
*  UAP Outcome #2: A VM] which is Diverse and Inclusive
* UAP Outcome #3: Committed to Honor
* UAP Outcome #5: One-VM]
* IEP Goal 1: Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity
and employs inclusive practices throughout its daily operations, aligned with VMI’s
vision, mission, and values.
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, cmpowered infrastructure to address longstanding
institutional challenges and sustain the Journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders,

» VMI should permit cadets to bave the assistance of legal counsel in an Honor Court

proceeding,

VMI’s honor court history is flush with the pros and cons associated with allowing outside legal
counsel to participate in honor court proceedings. The last time VM permitied outside counsel was
the 2010-2011 academic vear. To that point in time, in theijr defense of an accused cadet, many
outside counsel attempted shift the focus of the trial to the system itself, as opposed to the guilt or
innocence of their client, Additionally, not every cadet could afford an attorney. For these reasons,
VMI elected to bar outside counse] from honor court proceedings. While cadets were always free
Lo consult legal counsel regarding their case, counsel could not participate in the proceedings.
Following the decision to bar outside counsel, accused cadets were represented during the
proceedings by a Defense Advocate selected from a list of faculty and staff volunteers.
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Recognizing that equal opportunity does not necessarily result in equity, VMT will take a new tact
on providing legal representation that inures to the benefit of the accused. The Institute wiil
assemble a list of pro bono lawyers willing to assist cadets accused of an honor court violation at o
charge to the cadet. Cadets may select legal counsel from this list or retain their own paid counsel.
In this way, all cadets will have access to legal counsel, should they desire it.

In addition, outside counsel will be permitted to assist the accused throughout the process;
however, similar to a Title IX hearing, they will not have a speaking role at the trial, During trial
proceedings, a cadet’s outside counse] mdy communicate solely through the cadet oy the Defense
Advocate. The responsibility to address the court, the jury, or witnesses continues to rest with the
cadet or the Defense Advocates. To ensure the efficacy and viability of this approach, it will be re-
assessed annually,

Providing all cadets access to legal counsel during honor court proceedings contributes to achieving
the core principles below that wil help move VMI toward being a more inclusive, inviting,
inspirational place to live, study, and train:

* BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for all on Post
* UAP Outcome #3: Committed to Honor
+ UAP Outcome #5: One-VMI
» IEP Goal 1: Access and Succesg
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
» 1EP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values,
» IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Jjourney toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders,

H. VMI should provide formal, comprehensive, and consistent training to ali faculty defense

advisors to the Honor Court and to the cadets who run the Honor Court, particularly with
respect to implicit bias and its potential impact on prosecutorial decisiofi-making,

The Superintendent’s Representatives to the Honor Court — two of which are former Defenge
Advocates - and VMI’s legal counsel, provide standardized and best practice training for new
defense advocates to ensure they are familiar with their responsibilities and court proceedings. In an
ongoing effort to make Defense Advocates more comfortable in their role, while also improving
their performance, those classes and best practices are being codified into a separate Defense
Advocates Handbook that will be available within the next year.

Ensuring all defense advocates have the tools necessary to properly represent cadets cluring honor

court proceedings contributes to achieving the core principles below that help move VMI toward
being a more inclusive, inviting, inspirational place to live, study, and trajn:
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* BOV OBJ 2: To create and foster 4 safe, equitable, and inclusive environment for all on Post
* UAP Outcome #3: Committed to Honor
« UAP Outcome #5: One-VMI
* IEP Goal 1: Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Jjourney toward Inclusive Excellence,
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders,

VMI should ensure that all incoming cadets, including athletic recruits, are provided with
standardized, complete materials on what to expect as a Rat and a cadet before they
matriculate, As part of these efforts, VMI should promote its “One VMI”» philosophy to al)
incoming cadets, including athletes, to emphasize the goal of a unified cadet experience,

VMI’s Communications & Marketing department is working with Athletic and Admissions
Directors to address recruiting efforts, to include a video that is being produced in coordination
with the Regimental §-5 (Public Affairs) cadets. VMI anticipates viewing this video to be g
mandatory part of the recruiting and admissions process. The first draft of the script for the video
was completed 20 November 2021, and the video itself will be available for the 2022-23
admissions cycle which begins August 2022, Additionally, the Regimental 8-5 staff gives athletic
coaches “ratline tours” at various times throughout the fall semester to make them more familiar
with ratline activities. These simple familiarization tours enable the coaches to talk about the ratline
from an informed perspective and to provide first-hand knowledge-based answers to questions,
Importantly, these tours included a session with the Honor Court.

Ensuring all incoming cadets have complete picture of the VMI experience prior to matriculating
contributes to achieving the core principles below that move VMI toward being a more inclusive,
inviting, inspirational place to live, study, and train:

* BOVOBJI1: To create, and foster a more diverse VM]
* UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
*  UAP Outcome #5: Onc-VMI
' IEP Goal 1: Access and Success
o Objective I: Achieve increased student enrollment from historicalty underrepresented and
underserved populations,
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
*IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain 2 climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, ali gned with VMI’s vision,
mission, and values.

J. VMI's Alumni Agencies should supplement their DE] plans to evaluate and implement DE]

efforts undertaken by the alumni asseciations at peer schools, including establishing affinity
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groups and associated events,

The VMI Alumni Agencies, comprised of the VMI Foundation, Inc., the VMI Alumni

Association and the VMI Keydet Club are registered 501(c)(3)’s. The Agencies are separate and

distinet (independent) from the Virginia Military Institute and each of the individual entities is

governed by their own oversight board. That said, in the same spirit of cooperation as articulated

by the BOV President, they provided the following response:

*  We have reached out 1o peer institutions.

* We have engaged our minority/underrepresented alumni in discussions, conferences, and
anniversary events.

4, TEMPER ASSOCIATIONS BETWEEN VMMI AND THE CIVIL WAR AND
CONFEDERACY

A. VMl should continue to reduce emphasis on traditions and iconography associated with the
Civil War/Confederacy, to include installation of other traditions and historical associations,
including those that promote diversity, equity, and inclasion.

The VMI BOV’s Commemorations and Memeorials Naming and Review Committee (CMNRC) first met
on 17 Nov 2020, and has drafted a charter that was then approved by the committee on 13 J anuary 2021
and by the full BOV on 29 January 2021,

The CMNRC charter reads “The Commemorations and Memorials Naming and Review Committee shall
be responsible for oversight of all policies and practices related to the naming of buildings and places on
Post as well as the existence of statues, commemorations and memorials on Post (buildings, places,
statues, commemorations, and memorials hereinafter referred to collectively as “Memorials”), This
oversight shall include, but shall not be limited to, all existing Memeorials as well as all future Memorials.
Notwithstanding the powers of the President of the Board enumerated in the preamble to this Section, it
is anticipated that non-Board members of the Committee should include, among others who may be
appointed, the head of the VMI Museum System, the principal government relations officer, a
representative from the faculty, a cadet representative, and a representative of the VMI Alumni Agencies.
In exercising its oversight and providing recommendations to the full Board for approval, the Committee
shall consider, among other things, VMI’s mission of producing citizen-soldiers imbued with honor,
civility, and respect, and shall ensure that all Memorials properly reflect the Institute’s commitment to
diversity, equity, inclusion, and belonging,”

The CMNRC has met five (5) times over the past 12 months, during which they have made significant
strides in:

1. Identifying iconography on the VMI Post that would detract from an environment that was both
“spirational and inviting.” Of the more than 400 tributes on Post, 54 items (cannons counted
individually} can be considered to have ties to the Civil War.

2. Developing criteria by which specific iconography can be assessed to determine the appropriateness
of retaining it in the VMI landscape.

3. Taking action on some of the most visible and seemingly contentious iconography.

In addition to removing the Stonewall Jackson statue on 7 December 2020 following an affirmative vole
from the full BOV, the CMNRC has also voted to:
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. Remove the name Stonewall Jackson from above the main entrance (arch) into the VMI “Oid
Barracks.”

2. Remove the direct attribution of the quote “You may be whatever you resolve to be” to Stonewalj
Jackson.

3. Remove the Jackson name from the Tackson Memorial Hall.

4. Expand the memorialization of the statue “Virginia Mourning Her Dead” 1o al] VMI service
members who have given their life in service to their Nation.

5. Preserve and contextualize “The Charge of the New Market Cadets” mural found in Memorial Hall,
This will be done through digital interpretive media located in the vestibule of the Memorial Hall
entrance,

Additionally, and as conveyed in VMI’s 30-day report, the Institute modified what was formerly known
as the New Market Parade to recognize all former VM cadets who died in the service to the Nation,
This new ceremony is now known as the Memorial Parade. Also, new cadets no longer travel to the
New Market Battlefield to re-enact the charge of the VMI cadets before taking their cadet oath. The new
cadet oath is now part of the Matriculation day proceedings.

Reducing emphasis on traditions and iconography associated with the Civil War and the Confederacy
helps achieve the core principles below that help move VMI toward being a more inclusive, inviting,
inspirational place to live, study, and train;

* BOVOBJ2: To create and fosier a more safe, equitable, and inclusive environment for all on
Post
*  UAP Outcome #1: The VMI Brand
« UAP Outcome #2: A VMI which is Diverse and Inclusive
+  UAP Outcome #5: One-VM]
» IEP Goal 2: Climate and Intergroup Relations
o Objective !: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMT’s vision,
mission, and values.

B. VMI should solicit input from current cadets and organizations (including the Promaji Club)

when considering any action related to Civil War or Confederate-era iconography,
symbolism, and traditions.

The Commandant of Cadets has instituted a new open-door policy whereby every Friday, he clears
his schedule in an effort to encourage cadets to come in to speak with him one-on-one on wide-
ranging topics. This policy seeks to promote transparency between the Office of the Commandant
and the Corps of Cadels. This added transparency, access, and open communications establishes the
foundation for the Commandant to bring in Promaji and other affinity groups such as the Global
Perspectives Club (VMUI’s international students), to discuss participation in any activity that has
the potential to stir cultural or other demographic sensitivities,

These increased communications between cadets and the administration will help achieve the core
principles that will move VMI toward being a more inclusive, inviting, inspirational place to live,
study, and train:

* BOVOBJI: To create, and foster a more diverse VMI
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* UAP Outcome #1: The VMI Brand
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VMI
* IEP Goal 3: Education and Scholarship
©  Objective 2: Increase the cultural competencies of faculty and staff.
* IEP Goal 4: Organizational Culture and Accountability
©  Objective 1: Develop a robust, empowered infrastructyre to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create 3 culture of evaluation and continuous improvement for administrators
and senior leaders :
*  IEP Goal 5; Community Engagement
o Objective I: Evaluate and expand community engagement and partnerships to create
collective impact with othe community organizations

C. VMI should review its Practices on allowing cadets to associate with and participate in com-
munity events and celebrations such ag parades, and should ensure (by implementation of a
policy or otherwise) that these practices are equitable.

All requests for VM] participation in community events and parades go through a centra]
clearinghouse for authorization, i.e., the Deputy Chief of Staff for Operations (DC/S Ops), who
coordinates with the Commandant if the request involves cadets. The Commandant staffs the
request through interested stakeholders such as cadet affinity groups and clubs and provides a 7
recommendation back to DC/S Ops. Upon receipt of the recommendation from the Commandant,
the DC/S Ops coordinates with the Chief of Staff and Superintendent and decides on
appropriateness of VM[’s participation, VM] participation in an officia] capacity requires VM]
personnel to wear the appropriate uniform whjle representing the Institute. If, on the other hand, it
is determined that participation is not in the best interests of the Institute, and to avoid infringing on
individual rights, authorization may be granted for individual patticipation. In thege instances, any
member of the VMT community who elects to participate would not be authorized to represent VMI
in an official capacity or in a VMI uniform,

Ensuring equity in the policies and procedures that govern participation in community evenis and
celebrations will help achieve the principles below that move VMI toward being a more inclusive,

* BOVOBJ1: To create, and foster a more diverse VM]
*  UAP Outcome #1: The VMI Brand
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5; One-VMI
* IEP Goal 3: Education and Scholarship
O Objective 2: Increase the cultural competencies of faculty and staff,
* IEP Goal 4: Organizational Cultyre and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create 3 culture of evaluation and continuous improvement for administrators
and senior leaders
* IEP Goal 5; Community Engagement
o Objective 1: Evaluate and expand community engagement and partnerships to create
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collective impact with other community organizations

Supports discrimination based on race or gender,

*  The VMI Alumnij Agencies Gift Policy addresses discrimination:
*  "The Agencies will not accept gifts that involve discrimination based upon race, religion,

gender, sexual orientation, age, national origin, color, disability, or any other basis prohibited
by federal, state, and local laws."

5. ACTIVELY ADDRESS RACIST, SEXIST, AND OTHER UNACCEPTABLE

LANGUAGE AND BEHAVIOR

A. VMI should design and implement sensitivity and bystander training for cadets (including
incoming cadets) focused on racism, racial slurs, racjal jokes, and racial stereotypes. This
training should emphasize that no one’s background excuses theuse of racist language.

TITLE TX TRAINING

VMI annually executes 3 training program that addresses discrimination, harassment and sexual
misconduct, Compliant with Office of Cjvil Righis guidelines, a biennial cadet survey, is
administered to better understand the overall campus climate at VMI, The survey includes topics
such as sexual assault and sexual harassment, and s currently being updated. Future iterations wil]
incorporate questions related to racial tension. This information helps VMI: (a) develop prevention
programs, (b) ensure existing response services are adequate, and (¢) determine how response
services can or should be improved. The survey questions were developed to be gender-neutraj
(ie., with an understanding that sexual misconduct can happen to or be perpetrated by anyone).,

With the survey providing the baseline for developing this training, VMI’s annua) Title IX training
calendar includes the following:

New Cadets/Rats (Freshmen)
*  Matriculation Week (August);

o Introduction of the 1G/Title IX Coordinator, Assistant | Gs/Title IX Coordinators, and their
roles and responsibilities,

o Following train-the-trainey classes and using 1G provided talking points, the Cadet Equity
Association (CEA) and Officer of the Guard Association (OGA), which are cadet/student
government entities, conduct Stoop Talks to reinforce Title IX-related topics of cadet safety,
reporting procedures, and connecting to resources or SUpport services if required,

* 10 September 2021: the 1G’s Office hosted a “Connect for Success” panel discussion,

© A panel of subject matter €xperts provided information on supportive resources in health,

well-being, academic support, professional counselling services, mentoring/shared interest
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groups, clubs/extracurricular activities, access to religious support, and information about
upcoming programming through the Center for Leadership and Ethics, 1G/Title IX Office
and Office of the Diversity, Equity, and Inclusion.
Fall semester (October)
o Online training program titled Sexual Violence Prevention for Students {by Vector
Solutions),
* Training covers consent, healthy relationships, bystander intervention, stalking and the
realities of sexual assault and sexual harassment.
® Every cadet must participate. Participation is tracked and reported by Vector Solutions,
® Cadets must take and pass a quiz at the end of the training. Quiz failures and cadets that
miss the training are remedjated.
Spring semester (February)
o In compliance with the Violence Against Wormen Reauthorization Act of 2013, Bystander
Intervention Training (BIT) is delivered annually in three modules, '
" VMl utilizes StepUp, to deliver its BIT training.
*  StepUp was created by Becky Bell, University of Arizona, in partnership with the

3" Classmen (Sophomores)

Fall semester (October)
o Enhanced Bystander Intervention Training,
*  Peer delivered training, supervised by faculty and staff members of 1G/Title IX office,
" Includes simultancous live and virtual training on topics of dating violence, healthy
relationships, consent, safety, and developing prevention skill sets.
" Additional training delivered by Project Horizon on the key components of healthy
dating relationships, such as consent and boundaries.

2" Classmen (Juniors)

Fall Semester.

o In preparation for Ring Figure, the Title IX Office and Project Horizon delivers combined,
in- person training on topics of alcohol awareness, bystander intervention, and sexual
violence prevention,

Entire Corps of Cadets

Respect, Report, Support Campaign

o New for fall 2021 semester and intended to promote shared values of equity, civility, safety,
and belonging in our learning community.

o Designed to enhance vis; bility of the Title IX Office in person, on the website, through
redesigned posters, and in handouts.

0 The 1G plans to develop a Public Service Announcement that will feature cadets and stafl

promoting their commitment to the psychological and physical safety of the VM



1G moderated a Q&A session with Dr. Stephanie Sandberg (the film maker’s faculty advisor)

and Project Horizon.

* Janvary 2022 (registration day following winter furlough)

o This Annual Title IX training is presented in person by Campus Outreach Services. Fach
VMI class (freshman-senior) receives a tailored program based on their year group that
covers sexual misconduct, sexual abuse, and sexual harassment, The classes are provided
through interactive case studies, scenarios, and testimonials,

*  During the “in between” survey years, the IG/Title TX Office will conduct cadet and employee
focus groups on specific topics, such as the ease of reporting or perceptions of barriers/obstacles
to reporting, access to supportive measures, identifying and understanding factors in the culture
leading to increased or decreased risk for sexual harassment, sexual assault, and inequitable
racial treatment,

Intercollegiate Athletic Office
» Each fall
o In accordance with NCAA directives, the entire athletic department staff receives in-person
Title IX training provided by the IG/Title IX Coordinator(s). The primary focus of this
training is an update on changes in Title IX and familiarization with GO16. The Athletic
Director is responsible for ensuring his entire staff participates and that remediation occurs
for those who miss the scheduled training.

VMI / State Employees
*  Delivered biennially
o An online program delivering Title IX training and covering topics such as discrimination,
harassment, and sexual misconduct.
o Annual climate surveys (January) are used to assess the work environment and the
effectiveness of the training

DIVERSITY, EQUITY, AND INCLUSION TRAINING

VMI's new Chief Diversity Officer {CDO) hit the ground running when she reported aboard this
past summer. Her charge to build an Inclusive Excellence training program for the fal] semester
that aligns with the Superintendent’s Unifying Action Plan was analogous to building an airplane in
flight. To facilitate that effort, VMI carved out an hour each weck on Friday motnings from 11:05-
12:15. These “Superintendent’s Training” periods were divided between the Title IX Coordinator
and the CDO. The CDQ’s traiing periods were conducted on September 24 and October 11, gtk
15111} 22”(', and 29t

VMDI’s Inclusive Excellence Training seeks to create and sustain an inclusive community where
Cadets have increased cultural competency, thereby better equipping them to be better leaders in an
mcreasingly interconnected, diverse and mulii-cultural global operating and work environment.

Drawing on the Association of American Colleges & Universities (AAC&U) Inclusive Excellence
guidelines, the CDO’s Inclusive Excellence training features four tenets:

* Achieving educational equity in an inclusive, accepting setting,

*  Learning the skills, information, and Inindsets students need to impact a diverse society.

*  Building a climate in classrooms and on the post that supports all students

* Fostering learning opportunities that accept diversity is a benefit to problem-solving,
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The resulting program is a collection of widely accepted Inclusive Excellence training sessions
captured in VMI’s first “Cadet Training Guide for Inclusive Excellence” (see Appendix 4). Pulling
this together on short notice was a herculean effort; however, the program is up and running. The
CDO will make determinations on future trainings (i.e., for the spring 2022 semester) based on in-
stride surveys intended to provide feedback on what was effective and what was not, as well as
indicate which areas or topics require additional training. Thus far, the training conducted with the
rat (freshman) class has been well-received and widely accepted. For example:

* 76.6 % of respondents were mostly or completely satisfied with the inclusive excellence
aclivities.

*  87.9% of respondents thought the activities helped them connect with their peers.

* 94.3% of respondents though the activities helped initiate dialogue about inclusivity.

When asked to share what they learned from the activities, the vast majority, albeit not all, took
positive lessons from the training as captured in a sampling of their comments below:

* [learned to be more mindful of the things that I say and how my words can affect someone else.

* Notto judge someone on the surface level,

*+ Ilearned about how different I am from my brother rats and realized that despite our differences
we are all still able to respect each other.

*  Reinforced that we are all different and shouldn't judge others for being so

*  Just was very repetitive and corny

* It's ok to say that T am prejudiced, because everyone has prejudice. The only difference is
acknowledging that you have that and working to minimize it in different situations.

* Inclusiveness and respect lead to healthier friendships

* llearned that inclusivity at VMI needs to be looked at differently than inclusivity at my high
school. At my high school, most of the people there came from the same racial and
socioeconomic background so it was easier fo interact with them. With the different
backgrounds at VMI, I need to make sure that I am including everyone that I can.

*  Itreally just divided people and made people look at each other differently and not in a good
way.

* I'found the training to be a great bonding experience with my company as it allowed me to be
aware of the differences that make us who we are, as well as the shared experiences that bond
us in a deeper way.

* That we all need to be accepting and open to everyone the way that they are and to not judge
someone before we actually know them.

* llearned I was not alone in coming from abusive environments.

*  There are not a lot of people like me here,

VMUI’s current Title IX and Inclusive Excellence training programs utilize a pyramidal or building
block approach that is assessed and adjusted as required. That said, both the CDO and IG/Title IX
Coordinator will conduct research on other Virginia public institutions of higher education and
senior military colleges to determine how our programs compare and make additional adjustments
as appropriate.

VMD’s current Title TX and Inclusive Excellence training programs contribute to achieving the core
principles below that will help VMI toward being a more inclusive, inviting, inspirational place to
live, study, and train:
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* BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for all on Post
*  UAP Outcome #1: The VMI Brand
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
* UAP Outcome #5: One-VMI
* 1EP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective I: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvenrent for
administrators and senior leaders.

B. VMI should implement a social media policy with guidelines for cadets’ use of social mediato

promote VMI’s standards of respect and mtegrity and compliance with applicable laws, VM1
should also monitor social media to help identify issues of racism and sexism in theCorps.

VMI’s General Order (GO) 71, Use of Social Media, was updated in June 2021 and includes the
following section on personal social media uge for both employees and cadets,

Personal Social Media Use
LEmployees:

* Employees must ensure that any personal social media posts do not give the impression of
representing the Commonwealth of Virginia or the Institute, While employees are permitted
fo mention their status as VMI employees on social media, employees must also be clear that
any posis are personal and do not represent the position or views of the Institute.

* Toprotect the privacy of cadets and employees, VMI employees may not post photographs
or videos taken within Barracks, classrooms, raining areas, or work areas of VMI without
the express agreement of all persons pictured in an identifiable manner.

* Employees are not authorized to use ViJ logos, wordmarks, or other Institute frademarks
on their personal social media sites or in Posts to social media.

*  Ewmployees may report incidents of disruption of constitutionally protected speech on social
media to the Inspector General.

Cadels:

*  The Blue Book, Institute regulations, the general orders listed in Paragraph 3 of this policy,
and all other general orders apply to posts and other activities on social media. Cadets also
are reininded that the identity of persons who bost to “anonymous” social media sites can
be determined and that any cadets who violate Institute policies and cadet standards of
conduct in the course of social media use, anonymous or not anonymaous, will be sanctioned
fo the fullest extent appropriate. In accordance with General Order 17, cadets are subject to
disciplinary standards from matriculation until graduation or other separation Srom the
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Institute regardless of their geographic location and while on leave, Jurlough, or otherwise
absent from Post.

* Cyberbullying and cyberstalking by anyone, including cadets, are expressly prohibited by
the Institute’s policies and standards and may constitute criminal activity. Pursuant to
General Order 16, stalking, which includes cyberstalking, is defined as a course of conduct
directed at a specific person that would cause a reasonable person to. (1) fear for his or her
safety or the safety of others; or (1i) suffer substantial emotional distress. A "course of
conduct” means two or more acts by any means, including social medig use, through which
an individual follows, monitors, observes, surveils, threalens, or communicates to or about
any person.

*  Posting of Photographs or Video. Cadets may not post to social media photographs or
videos without the express agreement of all persons pictured in an identifiable manner.

* Upper class cadets may not post on social media any photographs or videos of identifiable
rats regardless of whether or not the rai oy rats pictured agree to such use.

*  Due to the risk of disruption of fraining activities, all cadets musi obtain the approval of the
commandant’s staff member, ROTC staff member, or faculty member in charge of a training
event prior to undertaking photography or videography in close proximity to training
activities and must abide by any instructions provided by that individual,

*  Likewise, all cadets must obtain the approval of the faculty member in charge before
undertaking photography or videography in classrooms and laboratories and must abide by
any instructions provided by that individual

*  Cadets are not quthorized to yse VMI logos, wordmarks, or other irademaris on their
personal social media sites or in POsIs to any social media,

In accordance with Virginia Code § 23.1-405(E), Institute officials, other than the VMI Police
in carrying out official law enforcement duties, will not require any cadet to disclose the
username or password to such cadet’s personal social media accounts.

Cadets may report incidents of disruption of constitutionally protected speech on social media to
the Cadet Equity Association or the Inspector General.

The full text of GO 71 is available at https ://www.vmi,edu/media/content—
assel's/documents/general—orders/GO71 pdf. Included in the GO is the established “Protocol for

Reporting Threatening or Harassing Posts.

Additionally, as mentioned in recommendation 3(d), VMI’s Institute Regulations: Part 1T {Blue
Book), which governs the good order and discipline of the Corps of Cadets is currently being
reviewed and updated by the new Commandant of Cadets. Ii s expected that this re~write wil]
incorporate penalties for inappropriate use of social media that negatively impact good order and
discipline. This project is anticipated to be completed by the end of the fall 2021 semester,
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Finally, VMI does monitor Jodel, the social media platform alluded to in the Barnes & Thornburg
report. First Amendment rights apply to social media so VMI must comply with the law with
respect to that monitoring, Offensive language does not necessarily constitute a threat unless jt
expresses intent to commit an act of unlawfy] violence. As aresult, VMI is most often limited to
simply monitoring and using available administrative and cadet chains of command to mitigate
risks to good order and discipline. For example, rather than ban Jodel from VM] networks, the
Superintendent asked cadet [eaders to get a handle on the posts that are detrimental to the changes
he is attempting to implement at VM. According to the Communications and Marketing team that
monitors that particular social media app, there has been a noticeable decrease in the types of Jode]
posts that led to this recommendation, as well as a corresponding increase in the number of
“corrective or regulating” posts when the negative ones do occur. It is also important to note that
were a specific threat to appear on J odel, VMI has procedures to deal with them and it begins with
the reporting protocol in Annex A of GO 71,

VMP’s current social media policies and practices contribute to achieving the core principles below
that will help move VMI toward being a more inclusive, nviting, inspirational place to live, study,
and train. These principles can be found in the BOV’s DEI Objectives, as well as the Unifying
Action (UAP) and Inclusive Excelience (IEP) Plans:

* BOV OBJ2: Tocreate and foster a safe, equitable, and inclusive environment for all on Post
* BOVOBIJ 3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of 4 Cadet
« UAP OQutcome #1: The VMI Brand
» UAP Outcome #2: A VMI which is Diverse and Inclusive
« UAP Ouicome #5: One-VM]
» 1IEP Goal 2; Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI's vision,
mission, and values
« IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
0 Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior Jeaders.

C. VYMI should ensure a strong, vocal, unified, and public response by leadership condemningall

discriminatory, racist, or sexist acts that occur on post or by a cadet or other individual
associated with VMI. VMI should take measures to ensure that such misconduct js treatedat
least as seriously, and that it carries at least the same stigma, as instances of lying and
cheating.

VMI does not tolerate discriminatory, racist, or sexist acts by any member of the VMI community,
A strong, vocal, unified, and public example of that policy was clearly articulated by the VMI
Superintendent in his 12 July 2021 letter to the VM] Corps of Cadets.

Members of the Corps of Cadets:
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When 1 began my role as Superintendent last November, I stood before you and said that we
will not tolerate acts of racism, sexism, homophobia, and xenophobia. Today, the Washington
Post published a story detailing allegations of sexual assault and harassment ai VMI. The
allegations contained within the story are unacceptable of any VMI cadet and no one — VMJ

Your behavior, no matter online, on post, or elsewhere, is a reflection of the Virginia Military
Institute. To be a VMI alumnus is synonymous with being a leader of character whether in the
military, industry, politics, or civie life, As I stated upon my arrival we define who we are as
Vi,

For those cadets who have experienced sexual assault or harassment, VMI is committed to your
healing and success. VMI has a number of resources available to you. Professional counselors
in the Center for Cadet Counseling are always available. Additionally, Ms. Susan LeMert, the
Institute’s new Inspector General J T, itle IX Coordinator, is available to connect you with
additional resources or discuss oplions for pursuing charges through the Title IX process or the
COUrLs.

Qver the past seven years, VMI's Title [X process for reporting, investigating, and adjudicating
sexval assault and harassment claims was reviewed by the U.S. Department of Education Office
Jor Civil Righis as well as the Commonwealth of Virginia through the recent audit ordered by

of Virginia's recent audit cited VMI as an “institution committed to ensuring that its cadets,
Jaculty, and staff are Jree from discrimination and harassment and io responding appropriately
when they are not. ”

At VML, one reported rape or sexual assault is one too many. Qur job as an institution is to
ensure cadets have confidence that their concerns or complaints will be addressed in o timely
and compassionate marner without Jear of reprisal, This is my commitment fo you,

Very respectfully,
MG Wins

In addition to the VMI Superintendent, the new Commandant of Cadets has made it clear to the
Corps of Cadets through various public proclamations that he too has zero tolerance for any act of
discrimination, racism and/or sexism. At the tactical (grass roots) level, the Commandant has
implemented “leader teaches” with Corps leadership on VMT Standards of Conduct. These small
group focus sessions include open, frank discussions (vice lectures) about what is acceptable and
what is not acceptable by VMI cadets, Important to these discussions — and a change from previous
administrations — is the commitment by the Commandant, as well as the Superintendent, to
empower the Corps of Cadets to police/regulate themselves and subsequently hold them _
accountable for doing so. Cadet leadership is enthusiastically supportive of this initiative and the
Commandant, along with the Inspector General, will track reported misconduct to determine if it is
having the desired effect,
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There is a direct correlation between drinking in barracks (a violation of VMI regulations) and the
types of misconduct referenced in this recommendation. In addition to unannounced health and
comfort inspections designed to discourage the unauthorized presence of alcohol in barracks, the
Commandant has instituted several additional initiatives to move the alcohol demand away from
Barracks. For example, he has increased General Permit and the number of open (unrestricted)
weekends. Both represent opportunities for cadets to leave Post for anywhere from a couple of
hours to the weekend.

Finally, as mentioned above, VMI’s Institute Regulations: Part ITI (Blue Book), which contains
VMP’s rules and regulations for governing the good order and discipline within the Corps of Cadets
is currently being reviewed and updated by the Commandant of Cadets, Tt is expected that this re-
write will closely examine the penalties associated with this type of misconduct and incorporate
new or increased penalties as appropriate. This project is anticipated to be completed by the end of
the fall 2021 semester.

VMI’s intolerance of all discriminatory, racist, or sexist acts on Post or by a member of the VMI
community VMI’s current Title TX and Tnclusive Excellence training programs contribute to
achieving the core principles below that help move VMTI toward being a more inclusive, inviting,
inspirational place to live, study, and train:

* BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for ail on Post
* BOV OBJ 3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of a Cadet
*  UAP Outcome #1: The VMI Brand
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VMI
* IEP Goal 2; Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for
administrators and senior leaders

D. VYMI should augment its efforts to combat and prevent sexual violence, including (i) enacta

policy that automatically and immediately places reports of misconduct into the Title IX
investigation and adjudication protocol; (ii) angment support services and accommodationsfor
victims of sexual violence; and (iif) implement a policy that requires prompt, clear, andwritten
communication of those services and accommodations to the affected parties.

In accordance with General Qrder (GO) #16 (Discrimination, Harassment, and Sexual Misconduct)
all VMI employees, for the purposes of Title IX reporting, are designated responsible employees.
A responsible employee must report to the 1G, all relevant information received in connection with
a reported sexual misconduct incident, VMI's 1G serves as the Title IX Coordinator and is
responsible for overseeing the investigation of all reports of alleged discrimination, harassment, or
sexual misconduct in accordance with the Grievance Procedures that are esiablished and published
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as an annex to GO 16. Therefore, the requirement for employees to report such incidents to the 1G
automatically puts the incident into the investigative and adjudication process,

It is important to note that under Title [X provisions, the complainant reserves the right to make a
confidential report. If a survivor/victim of sexual misconduct, wishes to make a confidential report,
it must be made to one of the following “confidential” employees: the Institute Physician and other
medical personnel at the VM] Infirmary, counselors at the Cadet Counseling Center, or the VMI
Chaplain. In order to allow the survivor/victim to “control the narrative,” a confidential report will
not initiate the Institute’s reporting and investigative procedures until s/he gives permission to do
50,

IG, any member of the [G staff, the Commandant, or the Assistant Commandant for Cadet
Government who also serves as an Assistant Title IX Coordinator. Other than reports made to
confidential employees, reports received by all other employees from cadets must be forwarded to
the IG,

Notwithstanding a complainant's request that law enforcement not be informed of an incident, the
Institute is required pursuant to Virginia Code § 23.1-806 to report information about an incident to
law enforcement if necessary to address an articulable and significant threat posing a health or
safety emergency. This requirement is defined by the implementing regulations of the F amily
Educational Rights and Privacy Act, 34 C.FR. § 99.36, and detailed in the Sexual Violence Threat
Assessment provisions of the Grievance Procedures (Appendix A of GO 16).

A survivor/victim who reports sexual misconduct automatically receives information outlining
resources and options. VMI’s resources include, but are not necessarily limited to, access to on-
Post confidential counsellors, changes in classroom schedules or barracks assignment, no-contact
orders between the patties, bar from Post, escorts on Post, referral and coordination of counseling
and health services, and modification of academic or training requirements. Additionaily, VMI has
an active Memorandum of Understanding (MOU) with Project Horizon (a local non-profit
organization) for survivor/victim advocacy and support services. Services available through this
MOU include confidential crisis intervention, counselling, information and referral,
accompaniment to medical and legal services as requested, and transportation if needed. Every
cadet is provided a Title IX resource card (see Appendix 5) that instructs them how to connect with
those resources. There is a similar card available to state employees.

VMI’s efforts to combat and prevent sexual violence contribute to achieving the core principles

below that will help VMI move toward being a more inclusive, inviting, inspirational place to live,
study, and train:
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even the potential to violate the Code of a Cadet
* UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
*  UAP Qutcome #5: One-VMI
* IEP Goal 2; Climaie and Intergroup Relations
0 Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout jts daily operations, aligned with VMI’s vision,
mission, and values
*  IEP Goal 4: Organizationa] Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding

E. The General Assembly should consider amending Va. Code § 23.1-808 to remove the carve-out

for VMI, which discourages candid reporting of sexual miscond uct at VM1,

The General Assembly was unable to take up this issue in the Aug 2021 special session. The next
opportunity for them to do so jg in the 2022 regular session that runs from 12 Jan — 12 Mar 2022,
VMI’s Director of Government Relations continues to track GA actions related to VM] and the
Institute will respond appropriately to requests for information beyond that included in the quarterly
reports,

Whether or not the General Assembly amends Va. Code § 23.1-808¢ VYMI carve-out, VM]
should consider amending General Order 16’s amuesty provision to apply to all instances of
drug or alcohol uge disclosed in conjunction with a good faith report of sexuaj violence,
consistent with the approach followed by all othey Virginia higher education nonprofit
institutions take.

alter authorized policies and procedures simply to conform to those dissimi|ar nstitutions. VMI has
a zero-tolerance drug policy for multiple reasons: 1) drug use remains an illegal activity in the
Commonwealth; 2) VMI cadets routinely operate state vehicles on the Commonwealth’s roads and
highways transporting other VMI cadets to academic and athletic events; 3) VMI cadets routinely
conduct live fire exercises and handle other weapons that can inflict bodily harm; and 4) VMI is
training ground for future commissioned officers in our Armed Forces and the military still has a
zero tolerance policy for drug use in its officer corps. Finally, and perhaps most important, the
Safe-to-Report Policy, which is intended to make it easier to report sexual assault and mandated by
Congress in the 2021 National Defense Authorization Act, requires commanders to disregard
“minor” disci plinary misconduct g sUrvivor/victim may have committed in the context of a sexuya]
assault. Examples of minoy infractions included in the bill are underage drinking, an unprofessional
relationship with the accused or violation of other lawful orders, which can include curfews, off-
Iimits businesses and housing policies. I¢ does not mention drug use. The bill also requires services
to take into account aggravating circumstances when deciding whether an infraction is minor, If a
survivor’s actions interfere with a military mission or objective; threaten another’s health or safety;
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or result in significant property damage, commanders are able to prosecute them.” (Military Times,
01 Nov 2021)

As alluded to above, there are very real consequences if/'when college-aged, young adulis
misinterpret a blanket amnesty program that includes drug use in an environment like VMI. This
misunderstanding opens the door for accident, injury, or other life-altering incidents as a result of a
cadet being under the influence of drugs. As a result, when VM1 considered this recommendation, it
determined the risk was too great to warrant a blanket amnesty program. That said, to provide the
Institute the flexibility to provide amnesty on a case-by-case basis, VMI did change to wording in
GO 16 to say:

“In order to facilitate reporting, the Institute may provide amnesty to a cadef who
reporis an incident in violation of this policy, directed toward that cadet or another
cadet, for disciplinary infractions, occurring at the time of the incident. Amnesty may
not be offered if (1) the disciplinary infraction places or placed the health or safety of
any other person at risk or (2) the cadet who committed the disciplinary infraction
previously has been found to have committed the same disciplinary infraction. If
amnesty is provided, no conduct proceedings or conduct record will result Jfor
disciplinary infractions. Amnesty for disciplinary infractions also may be offered to
cadets who are witnesses in an Investigation under this policy, who intervene to help
others before a violation of this policy occurs, or who receive assistance or intervention.
Abuse of amnesty requests may result in a decision by the Commandant not to extend
amnesty to the same cadet repeatedly. Infractions that constitute honor offenses will not
be considered policy violations Jor which amnesty may be offered under this provision.”

VMI's GO 16, as amended in October 2021, contributes to achieving the core principles below that
help move VMI toward being a more inclusive, inviting, inspirational place to live, study, and train:

* BOV OBJ3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of a Cadet
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VMI
* IEP Goal 2: Climate and Intergroup Relations
o Objective I: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective I: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for
administrators and senior leaders

G. VMI should formally study, and should consider amending or removing, the channel for
reporting Title 1X sexual misconduct through the Cadet Equity Association.

The Cadet Equity Association (CEA) is not a reporting channel for Title X sexual misconduct.
Any mention of the CEA taking reports of sexual misconduct was struck from GO 16 in its most
recent update (October 2021) to reinforce this position. Additionally, the VMI White Book:
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Cadet Government Procedures, which was updated on 1 August 2021, clearly articulates that the
CEA is not to investigate incidents of sexual misconduct, rather they are to immediately report
the incident to the Assistant Commandant for Cadet Government/Assistant Title IX Coordinator
who notifies the IG and Commandant (see below excerpt);

H. INVESTIGATIONS:

1. Under close supervision of the Inspector General/Title IX Coordinator and the Assistant
Commandant for Cadet Government, the CEA investigaies matters for the General/Executive
Committees and Administration as necessary.

2. Any investigation of complaints involving harassment and/or discrimination based on
gender, race, religion, ethnicity, sexual orientation, or any other potential violation of GO 16 shall
be investigated only to the extent designated by the Inspector General and under the oversight of
the Inspector General. The CEA shall not investigate any complaint.involving sexual misconduct
{emphasis added]. Upon notification of any case that involves any element of discrimination,
harassment, or sexual misconduct, any CEA members shall immediately notify the Assistant
Commandant for Cadet Government/Assistant Title 1Y Coordinator who will notify the Inspector
General and Commandant. Procedures are outlined in GO 16 [emphasis added].”

The challenge is that because the CEA is charged with monitoring the Post-wide climate,
conducting Corps-wide education, and investigating discrimination complaints, the perception
among the Corps of Cadets is that those duties encompass reporting and investigating sexual
misconduct as well. Despite the Jact that the VMI White Book, CEA Charter, and General Order
#16 (Discrimination, Harassment, and Sexual Misconduct) all clearly state that the 1G/Title IX
Coordinator is responsible for the oversight and resolution of all reports of sexual misconduct the
perception still persists.

The 1G/Title TX Coordinator is making a concerted effort to change the Corps’ perception of sexual
misconduct reporting procedures. Through the annual training classes discussed in Item 5(a) above,
the Respect, Report, Support campaign and the GO 16 changes cited in recommendation 5(d)
above, she is educating the Corps of Cadets on the appropriate reporting channels for sexual
misconduct cases.

These changes and the resulting awareness of reporting procedures contributes to achieving the
core principles below that help move VMI toward being a more inclusive, inviting, inspirational
place to live, study, and train;

* BOV OBJ 3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of a Cadet
* UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VMI
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for
administrators and senior leaders
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H.

VYMYI’s door locking policy was revised in January 2021, In order lo respect privacy while
promoting safety and security, cadets are authorized to lock thejr doors and pull their shades at their
own discretion. This new policy is being tmplemented in coordination with other governance
practices to empower the Corps of Cadeis to police itself — within the rules and regulations of the
Institute — while also promoting the practice of looking out for the welfare and wellbeing of each
other. The new policy is included at Appendix 6.

Revisions of the door locking policy, coupled with the additional safety and security measures,
contribute to achieving the core principles below that wil] help move VMI toward being a more
inclusive, inviting, inspirational place to live, study, and train:

* BOVOBJ2: To create and foster g safe, equitable, and inclusive environment for all on Post
*  UAP Outcome #2: A VM which is Diverse and Inclusive
*  UAP Qutcome #5: One-VMI
* 1EP Goal 2: Climate and Intergroup Relations
O Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMTI’s vision,

* IEP Goal 4; Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Journey toward Tnelusive Excellence.
¢ Objective 2; Create a cultyre of evaluation and continuous improvement for administrators

and senior leaders.

VMI should make LGBTQ issues a priority in its diversity efforts, and should make clear, and
enforce, that homophobic conduct and language is unacceptable at VMI.

consciousness about this topic to the VMI community. She is currenily exploring training tools
available through organizations such as BiasSync.

BiasSync is a science-based solution designed 1o help organizations more effectively assess and
Mmanage unconscious bias in the work environment. Our purpose is to create more fair and
respectful workplaces, Their professional development content g educational, entertaining, and
effective. These training modules, created by Emmy® Award-wjnning producers and experts in
the field, helps individuals understand unconscious bias, how it works, and provides useful
guidance on how to mitj gate its impact in the workplace. (https://biassync.com/)

Bringing LGBTQIA+ training online, like oyr other Inclusive Excellence training, contributes to
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achieving the core principles below that will help move VMI toward being a more inclusive,
inviting, mnspirational place to live, study, and train:

* BOVOBJ1: To create, and foster a more diverse VMI
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VM]
* IEP Goal 2: Climate and Intergroup Relations
¢ Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Jjourney toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders :

6. ENCOURAGE REPORTING AND TRANSPARENCY

A. VMI should, with the involvement of the chief diversity officer, design a campaign to

encourage reporting misconduct beyond simply making mechanisms and opportunities
available. This campaign should be supported, demonstrated, and carried out by cadet
leadership and commandant staff, among others.

This is much bigger than simply an information campaign although that is certainly a part of this
line of effort. At the heart of most of the recommendations included in Items 5 & 6 of the Barnes &

remarkably consistent over its long history and the time has come to bring the Institute in line with
the 21st Century values of inclusivity, diversity, and equity. Culture change at VMI does not mean
changing the foundational elements such as honor, integrity, accountability, service, and respect
that make it VMI. Those fundamentals remain sound and integral to making VMI the unique
cducational experience that it is; however, the Superintendent’s top priority is a culture change that
makes VMI more inclugive and inviting, To drive that change, in addition 1o the empowerment and
accountability initiatives discussed in recommendation 5(c), he has initiated a strategic planning
process to develop VMI’s next strategic plan and directed tncorporation of the Unifying Action and
VMI Inclusive Excellence Plans in that process, Including those DEI focused plans in the strategic
planning process will mnstitutionalize them by assigning milestones, timelines, and most
importantly, resources to the key concepts, goals, and objectives that are contained within them.

Additionally, the VMI barracks, because of its very nalure, is at the heart of any change at VMI and
a culture change is no different. Bringing the barracks, and with it the VM] Corps of Cadets, in line
with the Superintendent’s goals of acceptance and inclusivity starts with the individual cadet. This
effort has already begun, As detailed in the response to recommendation 5(c) above, both the
Superintendent and the Commandant have clearly and publicly ~ on numerous occasions and in
various venues — expressed to the Corps of Cadets and the greater VMI community what is and is
not acceptable behavior. These incontrovertible statements by VMI leadership establish
straightforward expectations for moving VMI forward to a more diverse and inclusive environment
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that is also a physically and emotionally safe place of higher learning, A major element of this
campaign is empowering the Corps of Cadets to drive the change. In addition to establishing
expectations, VMI leadership has been involving cadets in policy formation, regulation revision,
focus groups and open-door policies to create buy-in and ownership of the change process. Once
cadets have bought in and taken ownership of the process, they begin to regulate themselves and
hold each other accountable for the words and deeds that violate VMI’s core values and new
cultural norms. This change will not oceyr overnight. The process was initiated in August 2021
with the return of cadet leadership; however, as stated in the Unifying Action Plan, VMI believes
establishing this new culture could take up to five years.

Another key element of the effort to change the culture at VMI is the training, education, and
information campaigns that combine the talents and resources of the DE] and IG/Title IX Offices ag
detailed throughout this report. The Institute has set aside “Superintendent’s Training Time” each
week on Friday morning from 11:05-12:15 to accommodate those efforts. The use of the term
Superintendent’s Training Time is intentional as it adds gravitas to that hour and signifies its
importance to the Superintendent and the Institute,

Changing the culture at VML, to include designing a cadet-led, Commandant supported campaign to
encourage reporting of misconduct, contributes to achieving the core principles below, to help
move toward being a more inclusive, inviting, inspirational place to live, study, and train:

* BOV OBJ 3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of 4 Cadet
*  UAP Outcome #2: A VM which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
*  UAP Outceme #5; One-VMI
* 1EP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMD’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders

B. Consistent with General Order 13, VMI shonld supplement its reportin g procedures with a
confidential, anonymous reporting system (to the extent permitted by law) for use by cadets,
faculty, and staff to report incidents and concerns, including those involving racism or sex-
ism. Those procedures should inchude, if possible, providing the reporter with information on
how the report was addressed and its status, and should involve the chief diversity officer.

VMI is and has been compliant with this recommendation for more than a decade. The 1G/Title 1X
Coordinator operates a fully anonymized telephone and email capability. A complainant, witness or
other bystander that desires fo report anonymously may access these capabilities through the 1G
website using the “Complaints, Concerns, Suggestions” link, by finding the nearest Title X
poster in the barracks or academic building, or by using the 1G/Title X provided resource card for
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survivors/victims of any kind of discrimination, harassment, or sexual misconduct. This card lists
540-464-7702 as the anonymous hotline, (See Appendix 5)

With respect to feedback, the Office of the Inspector General is limited in its ability to investigate
an anonymous report unless sufficient information is furnished to enable the IG to conduct a
meaningful and fair investigation. If the complainant requests confidentiality and does not file a
signed formal complaint with the IG, the Institute is also limited in the actions it is able to take, its
ability to respond to the reported incident, and its ability to provide feedback. Finally, without a
signed complaint and release form, FERPA prohibits the Institute from releasing any information
related to a possible discrimination, harassment, or sexual misconduct case.

VMI’s current procedures for anonymously reporting of GO 16 offenses contribute to achieving the
core principles below, to help move VMI toward being a more inclusive, inviting, inspirational
place to live, study, and train:

* BOV OBJ3: Assure that we maintain a safe, rigorous process for escalating issues which have
even the potential to violate the Code of a Cadet
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
*  UAP Outcome #5: One-VMI
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* 1EP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.
¢ Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders,

C. VMI should collect and publish detailed financial information from the Alumni Agencies on how
funds are raised and spent, including the source of the funds and any earmarks.

The VMI Alumni Agencies, comprised of the YMI Foundation, Inc., the VMI Alumni Associjation
and the VMI Keydet Club are registered 501 (¢X3)’s. The Agencies are separate and distinct
(independent) from the Virginia Military Institute and each of the individual entities is governed by
their own oversight board. That said, in the same spirit of cooperation as articulated by the BOV
President, they provided the following response:

* The VMI administration receives a copy of the Alumni Agencies Audit. The Alumni Agencies
are a component unit in the Virginia Military Institute Audit (see page 12 and 14 of VMI Audit).
Financial information is also available in our 990 (available on our web site) or Guidestar.

* VMl can produce a detailed ledger of every dollar received from the Alumni Agencies.

7. RECOGNIZE AND CELEBRATE OTHER CULTURES

A. VMI should evaluate its policy on appropriate hairstyles within the Corps of Cadets and
consider adopting Army Regulation 670-1 in this respect. The current policy appears to
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produce different and unfair results for cadets of color, and in particular AfricanAmerican
women.

VMI Regulations state that "the VMI Corps of Cadets shall consist of all cadets enrolled in the
Institute, and it shall be organized as an infantry unit, generally in accord with regulations of the
United States Army." As such, Army Regulations (AR) related to personal grooming standards
apply.

Army Regulation (AR) 670-1 acknowledges cultural differences in its established grooming
standards and VMI adopted this regulation effective with the start of the fall 2021 semester. Two
noted exceptions: 1) facial hair is still not acceptable within the Corps of Cadets except for
documented medical conditions, and 2) new female cadets will wear their hair in a bun until
breakout (end of the ratline) to have a unique hair style analogous with that required of the male
new cadets. These “shared experiences” are part of developing class unity and transforming a
collection of individuals into a class of VMI cadets.

VMUI’s adoption of AR-670-1 contributes to achieving the core principles below that will help move
VMI toward being a more inclusive, inviting, inspirational place to live, study, and train:

* BOV OBJ1: To create, and foster a more diverse VMI
*  UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #3: Committed to Honor
+  UAP Outcome #5: One-VMI
* IEP Goal 2: Climate and Intergroup Relations
o Objective I: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.

o Objective 2: Create a culture of evaluation and continuous improvement for administrators and
senior leaders

B. VMI should appoint an external committee to explore, determine, and make
recommendations on formal actions that VMI should take to honor diverse individuals or
entities on post, such as the creation of monuments, the naming of buildings, and the
establishment ofawards.

While VMI understands the benefit derived from an external committee to explore, determine, and
make recommendations on how to honor diverse individuals and/or entities, the Institute prefers
addressing this recommendation internally initially.

The personnel changes in key leadership positions at the Institute brings with it new and fresh
perspectives through which DEI issues and initiatives are examined. In addition to the VMI
Inclusive Excellence — ONE Virginia Plan discussed in Item 1(a) above, on 8 September 2021, the

Institute seated the Inclusive Excellence Committee. The charter of that committee is included at
Appendix (1).
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VMI expects this committee, in collaboration with the CMNRC discussed in Item 4(a) above, to
address initiatives related to honoring diverse individuals and/or entities on the VMI Post. It is also
within the purview of the committee co-chairs to add temporary members from groups such as the
Promaji Club or Global Perspectives Club {international cadets) when addressing initiatives related
to this recommendation.

The establishment of the Inclusive Excellence Committee contributes to achieving the core
principles below that will help move VMI toward being a more inclusive, inviting, inspirational
place to live, study, and train:

« BOV OBJ 1: To create, and foster a more diverse VMI
*  UAP Ouicome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #5: One-VMI
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* 1EP Goal 3: Education and Scholarship
o Objective 1: Offer courses, curricula, art/artistic events, and learning opportunities at the
undergraduate level that achieve DEI learning goals
o Objective 2: Increase the cultural competencies of faculty and staff
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders

8. ADDRESS TENSIONS BETWEEN ATHLETES AND NON-ATHLETES

A. In light of the apparent role that the athlete/non-athlete divide plays in racial tensions at VMI
VMI should formally evaluate its status as a Division I institution, especially given itssize and
its priority of achieving a cohesive Corps.

»

One of the five outcomes of the Superintendent’s Unifying Action Plan is competing and winning.
Winning means nothing unless the competition itself is demanding and pushes us beyond our self-
imposed limits. Winning means everything when you face a difficult opponent, but you come
together as a well-led team that rises above individual limitations to compete and win at a level not
expected. The trials, tribulations, and cherished victories this level of completion creates builds
men and women of character, It teaches them to “never say die” and to persevere to the end. 1t
builds grit and determination and ensures our cadets possess those key life and leadership skills
when they depart VMI.

Additionally, competing at the highest levels also helps VMI move forward in diversifying the

Corps of Cadets. Competing at the Division I level allows us to atiract high quality minority and

women athletes that would not otherwise consider VMI if we dropped to a lower level. 1t also

allows us to continue to recruit top-notch athletes who could not attend college at all without the

benefit of an athletic scholarship, As VMI moves forward toward a more diverse and inclusive

Corps of Cadets, this demographic is incredibly important to ensuring our success. Said another
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way, compeling in Division T athletics affords VMT a win as our march forward to inclusive
-excellence incorporates diverse leaders from all three elements of the VMI experience. For these
reasons, VMI will remain a Division I school.

Competing in NCAA Division I athletics contributes to achieving the core principles below that
will help move VMI toward being a more inclusive, inviting, inspirational place to live, study,
and train:

* BOV OBJ 1: To create, and foster a more diverse VMI

*  UAP Outcome #1: The VMI Brand

*  UAP Outcome #2: A VMI which is Diverse and Inclusive

*  UAP Outcome #4: A VMI that Competes to Win |

*  UAP Outcome #5: One-VMI

* IEP Goal 2: Climate and Intergroup Relations

o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and

employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values.

. VMI should create a written, detailed, measurable plan to bridge the athlete/non-athlete

divide.The plan should specifically address racial attitudes and tensions related to the
athlete/non-athlete divide and include measures to address it.

Ttems 8(B) — 8(C) are closely related and VMI is committed to address these issues and devise
solutions through a joint committee that includes administrators, cadet athletes and cadet non-
athletes. This approach acknowledges the fact that without cadet buy-in and ownership of the
challenge and proposed solutions, not only will the problem not be solved, it might be exacerbated.
Therefore, this joint committee allows ideas to bubble up from within the Corps —i.e., those most
intimate with the issue — to the committee where they can be vetted for feasibility, acceptability,
and suitability. Including cadets as voting members of the committee makes them advocates for
those approved actions with the Corps of Cadets. The Commiitee is co-chaired by the Commandant
of Cadets and the Athletic Director, who held their first meeting on | November 2021,

The plan of action and milestones created by the Closing the Gap Committee contributes to
achieving the core principles below that will help move VMI toward being a more inclusive,
inviting, inspirational place to live, study, and train:

* BOV OBJ 1: To create, and foster a more diverse VMI
* UAP Outcome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #4; A VMI that Competes to Win
*  UAP Outcome #5: One-VM]I
* IEP Goal 1: Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students.
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMT’s vision,
mission, and values.
+ IEP Goal 4: Organizational Culture and Accountability
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o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the journey toward Inclusive Excellence.

o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders.

C. VMI should develop and implement measures to make the athlete and non-athlete experience
more uniform, and to build mutual understanding and appreciation for each group’s
sacrifices and contributions to VML,

See answer for &(B).

D. VMI should increase opportunities for athlete/non-athlete interaction, such as through
roommate assignments and the dyke system. In particular, VMI should consider ways thedyke
system might be reformed to avoid passing down anti-athlete bias and to avoid situations
where athletes pair only with other athietes.

The military nature of VMI necessitates a college experience that is awash with rules and
regulations that dictate nearly everything a VMI cadet does on a daily basis. The benefits derived
from a system such as this are evidenced by the success of the Institute’s graduates. That said,
dictating who a cadet must live with beyond their rat (freshman) year eliminates freedom of choice
and {s an extreme that is not necessary to address the permit/non-permit situation at VMI. The pros
of being able to select your own roommates to heip you through the 4-year VMI experience far
outweigh any cons.

Similarly, dictating who a first classman (senior) will mentor, vice allowing that individual to
choose based on similar likes, dislikes, academic major, ROTC affiliation and etc. is not conducive
to a healthy mentor relationship. Importantly, this issue is not nearly as significant as the Barnes &
Thornburg report might suggest. On average, over the last three years, only 18.4% of incoming
(Rat) NCAA athletes had a first class (senior) NCAA athlete as his or her dyke. Of those, 94% of
them had a dyke that was on the same athletic team. A mentor program, by its very nature, is
designed to pair experienced, successful members of an organization or profession with new or less
experienced members of that same organization or profession for the express purpose of ensuring
their success and the future viability of the organization. Taking that support network away from
inbound NCAA athletes neither aids them nor eliminates the supposed issues pointed out in this
report. Rather, it exacerbates the issues by setting them up for failure since they would lose the
benefit of having a mentor that is intimately familiar with the academic, athletic, and military
challenges the rat will face based on the fact that their dyke experienced and successfully endured
similar circumstances.

VMD’s current policies for room assignment and dyke selection contribule to the overall success of
VMUI’s cadets over the course of their cadetship, as well as achieving the core principles below that
will help move VMI toward being a more inclusive, inviting, inspirational place to live, study, and
train:

« BOV OBJ I: To create, and foster a more diverse VMI

* BOV OBJ 2: To create and foster a safe, equitable, and inclusive environment for all on Post
*  UAP Outeome #2: A VMI which is Diverse and Inclusive
*  UAP Outcome #4: A VMI that Competes to Win
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*  UAP Outcome #5: One-VMI
* IEP Goal 1; Access and Success
o Objective 2: Increase retention and academic success of historically underrepresented and
underserved undergraduate students
* IEP Goal 2: Climate and Intergroup Relations
o Objective 1: Create and maintain a climate that acknowledges and celebrates diversity and
employs inclusive practices throughout its daily operations, aligned with VMI’s vision,
mission, and values
* IEP Goal 4: Organizational Culture and Accountability
o Objective 1: Develop a robust, empowered infrastructure to address longstanding
institutional challenges and sustain the Jjourney toward Inclusive Excellence
o Objective 2: Create a culture of evaluation and continuous improvement for administrators
and senior leaders,

E. VMI should establish uniform guidelines for recruiting athietes, requiring transparency and
promotion of the VMI experience, VMI should require all athletics personnel and other
recruiting personnel to follow them, and should verify compliance.

VMU adheres to an “Admissions Guidelines Jor Athletic Coaches” that prescribes administrative
requirements for recruiting and signing prospective athletes, as recently updated on 8 November
2021. To supplement these required procedures, the Athletic Department is developing a
“Recruiting Best Practices Guide,”

This guide will establish best dates for recruiting visits, detail admissions standards, incorporate
existing videos highlighting all aspects of the cadet experience, and require coaches to utilize the S-
5 cadet staff to conduct the Post tours during recruiting visits, These efforts standardize recruiting
practices and visits, as well as expose prospective cadet athletes to all aspects of the cadet
experience, thereby enabling them to make informed decisions about coming to VMI.

Complying with the Admissions’ Office Athletic Recruiting Guidelines and Developing an Athletic
Recruiting Best Practices Handbook contributes to achieving the core principles below that help
move VMI toward being a more inclusive, inviting, inspirational place to live, study, and train:

» BOV OBJ 1: To create, and foster a more diverse VMI

*  UAP Outcome #1: The VMI Brand

* UAP Outcome #2: A VMI which is Diverse and Inclusive

* UAP Outcome #4: A VMI that Competes to Win

*  UAP Outcome #5: One-VMI

« IEP Goal 1: Access and Success

o Objective 1: Achieve increased student enrollment from historically underrepresented

and underserved populations.
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Inclusive Excellence Committee Structure

Mission
Virginia Military Institute (VMI) strives to explore, enhance, and respond to the diversity experience of
cadets, staff, and faculty on the post.

We will support creating an inclusive, equitable, culturally competent, and supportive atmosphere by
engaging individuals across post on matters of DE&I and Inclusive Excellence and making
recommendations to the Superintendent, via the Chief Diversity Officer.

Purpose
The Inclusive Excellence Committee will guide and hold the Institute accountable for integrating the
Inclusive Excellence-One Virginia Plan in all aspects of VML,

Definitions

Diversity: Understanding the uniqueness of each person based on a collection of human attributes,
cultures, traditions, learning styles, etc. As an institution of higher education with a military foundation,
we also adopt the definition of diversity from the Military Leadership Diversity Commission- Diversity
is recognizing, appreciating, respecting, and utilizing various human attributes, Diversity creates
performance advantages through the synergy of diverse ideas. The following are the most common
individual differences referenced when assessing diversity; Age, Ethnicity, Gender/Gender Identity,
Physical Ability,Race, Religion/Spiritual Beliefs, Sexual Orientation, and Socio-Fconomic Status.

Equity: refers to fairness and justice and is distinguished from equality: Whereas equality means pro-
viding the same to all, equity means recognizing that we do not all start from the same place and must
acknowledge and make adjustments to address historica) and existing discrimination. Inequitics happen
when unfair or biased practices, policies, or situations contribute to a lack of equality. Equity must
permeate all practices, policies, and procedures for every constituent.

Inclusion: Inclusion means valuing all members of a community. Inclusion is manifested by bringing
traditionally excluded individuals and groups into activities, policies, and decision-making processes in a
fashion that shares power, privilege, and affirms one’s culture. The result of inclusion is an institution that
promotes belonging and values the knowledge of all people.

Cultural Competence: How institutions and organizations can ethically and cffectively participate in
affirming the values of worth and preserving individuals® dignity. Cultural competence requires an
under- standing of one’s own cultural values and worldview.

Committee Members

Committee membership will be voluntary. The committee will have an average of 10 members including,
but not limited to teaching and research faculty, professional faculty, administrative faculty, classified
staff, and cadets. If the committee has an excess of volunteers, members will be selected by the
Superintendent’s Office, or designee.
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Scope

1. The committee will guide the work of inclusive excellence at the Institute through the following
means:

2. Evaluating and making recommendations on the implementation of the VMI Inclusive Fxcellence-One
Virginia Plan,

3. Providing input on institutional policies and procedures to address diversity, equity, and inclusion issues
and making recommendations to the Superintendent, via the Chief Diversity Officer as appropriate.

4. Bvaluating and recommending solutions where inequities exist.

5. Facilitating briefings and consultations with administration (Policy Group & IPC) regarding DE&I
and inclusive excellence initiatives.

6. Seeking regular feedback from cadets and employees to inform decision-making and understand
opportunities for improvement about DE&I and inclusive excellence.

7. Communicating the work of the committee with the VMI community,

Committee Creation

In May of 2020, in light of allegations made toward VMI and its desire continue to evolve in this diverse
society, Superintendent Major General Cedric T. Wins published the Unifying Action Plan (UAP), the
VMI Inclusive Excellence-One Virginia Plan, quickly followed. The Inclusive Excellence Commiitee
supports the spirit of those documents’ and reaffirms VMI’s commitment to creating an environment of
belonging.

Based on the institute’s need to infuse DE&I and Inclusive Excellence into every community area, this
comunittee’s scope will also consider the Barnes & Thornburg document recommendations.

Relationship to Other Committees

The work of this committee will speak to the Policy Group, Institutional Planning Committee, and
Academic Commnittee.

Membership

The Diversity, Equity and Inclusion Commiitee includes 10 members with the following roles and
membership structure:

Chair Positions

* 2 Co-chairs Including the CDO and | new co-chair selected each year. A new Co-chair is appointed by
the Commiittee at the end of the academic year, with the new chair beginning the following academic
year. A Co-chair must be appointed from within the Inclusjve Excellence Committee, having served
at least one year on the committee, except for its inaugural year. A Co-chair can be only be appointed
twice with a 5 years (a year is defined as September-May).

*  Co-chairs should not be from the same employee type (Teaching/Research Faculty, Professional
Faculty, Administrative Faculty, and Classified, and Cadets).
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Volunteer Member Positions

*  Volunteer Member positions are employees serving two-year terms, which may be renewed. Terms
are staggered.

*  Members are from:
* 2 Classified representatives (one member rotates off each year)
* 2 Teaching/Research Faculty representatives (one member rotates off each year)
* 1 Professional Faculty representatives
* 2 Administrative Faculty representative (one member rotates off each year)
* I Cadet representative

Assigned Positions
Assigned positions are employees and students identified by department leads based on position. De-
pending on the department, these individuals may serve for a longer period:
* 1 Disability representative, or a representative with knowledge of ADA compliance
* 1 Associated Student Government student representative (one-year term)

At-Large Positions
The At-Large position is an employee serving a two-year term, which may be renewed. This position
is for an individual from a systemically non-dominant population.
* 1 At-large representative

Member Expectations/Commitment ,

*  Membership terms are limited with the option for renewal. The Inelusive Excellence Committee
year coincides with the VMI academic year (September to June).

*  Members are expected to commit an average of four hours per month to the Inclusive Excellence
Committee. The committee meets twice a month plus scheduled events.

*  Members must attend Inclusive Excellence Commiftee meetings and be prepared to engage,
Mectings are the second and fourth Wednesday of the month from 1105-1215.

*  Members are expected to meet with their colleagues, or complete assigned tasks outside of
Inclusive Excellence Committee meetings, and share information with Inclusive Excellence
Committeernembers.

Members are expected to participate and attend Inclusive Excellence Committee -sponsored events,
trainings, and retreats whenever possible.

Meeting Schedule

Meetings will be held twice a month for its inaugural year, and then at least once a month in proceeding
years,
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DEI Dashboard

VI Diversity: Enrollment Trend
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VM Diversity: Full-Time Teaching/Research Faculty Trend .
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| - S . VMIDiversity: Full-Time Admin/Professional Trend
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Excerpt from Honor System Poster/Charter that defines Honor Code Offenses and hangs in every cadet
room and VMI classroom:

GENERAL POLICIES

It is inconsistent with a code of personal honor to have written rules as the sole basis of determining
honorable conduct, Any action detrimental to the honor of the Corps in accordance with the custom
andusage of the Corps shall be considered a violation of this Code and shall be judged accordingly,

The following are offered as guides only:

I. Meaning of “Certifjed” - The word “Certified,” when applied to a cadet’s act and statement, IM-
PLIES RELIABILIT Y, YVALIDITY AND COMPLETE TRUTH. DECEITFUL ACTS OR
STATEMENTS, HALF TRUTHS, EVASIVE, ANSWERS, OR QUIBBLING WILL NOT BE
TOLERATED.

a. Investigations and Trials - If a cadet, other than the accused cadet, is involved in an Honor
Court investigation or tria] in any capacity, that cadet is certified, meaning that disclosing any
information regarding the investigation or trial is an honor violation in itself,

b. Official Statements - All official statements, written or oral, are certified, An official statement
is defined as one made to an officer of the Institute, an instructor, a member of the guard on
duty, or any person acting in an official capacity.,

¢. Delinquencies - Members of the guard and other cadets acting in an official capacity are
certified to transmit accurately to the proper authority all reports transmitted to them by other
persons acting in official capacities, WHEN REPORTING DELIN QUENCIES AND AN-
SWERING REPORTS, ALL CADETS ARE CERTIFIED TO MAKE A¥ULL, CLEAR,
AND COMPLETE REPORT TO THE PROPER AUTHORITY.

d. Permits - Obtaining furloughs or permits on false pretenses is a violation of the Honor Code.
“All Right” Status - Cadets are “All Right”” when they are present for duty, or absent from
their place of duty but at an authorized place at an authorized time. In alj cases, the

£ Roll Calls - When a report of the roll at any official duty is given, the report is certified correct
in its entirety. In academic sections, the section marcher js part of the section, and certified for
the accountability of the entire section until the instructor receives the report.

g. Official Records - Stealing, destroying or changing in any manner any official record with
intent to deceive is a violation of the Honor Code,

2. Lying - Lying is making an oral or written statement that a cadet knows to be false with the intent
to deceive another person for the purpose of personal gain or advantage. Any certification, official
statement, or other statement which may be construed ag “lying” defined above, shall, if
subsequently discovered by its maker fo be false in any significant particular, be properly
corrected bya prompt report to the person to whom the certification, etc. was o ginally made. In
this situation,no violation of the Honor Code shall be deemed 1o have occurred, However, this
does not apply tosituations in which statements were made with the intent to decejve and are
corrected only when the dishonest act was discovered.

3. Cheating - Cheating is receiving unauthorized aid on work for grade. Examples of unauthorjzed
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aid include but are not limited to copying of another cadet’s work, using sources without proper
citation, i.e. plagiarism, and using unauthorized electronic devices such as a cell phone or g
computer when completing work for grade. Work for Grade — “Work for grade” is defined as
anywork presented to an instructor for a formal grade or undertaken in satisfaction of a
requirement for successful completion of a course or degree requirement, All work
submittedfor grade is considered the cadet’s own work. “Cadet’s own work” means that he
or she hascomposed the work from his or her general accumulation of knowledge and skil)
except as clearly and fully documented and that it has been composed especially for the current
assignment.Each cadet bears the responsibility for familiarizing himself or herself
thoroughly with the Work for Grade policies stated in the Institute Academic Regulations,
with any supplementary statement regarding work for grade expressed by the academic
department in which heor she is taking a course, and with any special conditions provided in
writing by the professorfor a given assignment. Violation of Work for Grade policies is a
violation of the Honor Code.

Stealing - Stealing is taking any property from its true owner with the intent of depriving them of
ownership, use or benefit of said property, or of appropriating it to the use of someone other than
the true owner,

- Instigation - It is a violation of the Honor Code for a cadet to attempt to influence another cadet

to violate his/her honor.

Malingering - To feign illness so as to avoid duty is a violation of the Honor Code.
Quibbling - Oral or written statements that are only partially true, evasive, or otherwise
misleading made with the intent to deceive.

- Toleration - A CADET WHO HAS KNOWLEDGE OF A BREACH OF THE HONOR

CODE, AND WHO DOES NOT REPORT THE SAME IS GUILTY OF TOLERATION.
TOLERATION IS A VIOLATION OF THE HONOR CODE.
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Excerpt from Honor Court SOP re: Education (page 40):

ANNEX N

EDUCATION

General: To fulfil] the goal of developing honorable cadets at VML, education and training are key
elements. This annex establishes general guidelines to be used to educate the VMI Corps of Cadets
regardingthe rules and regulations of the Honor Code and the Honor System.

Education: The VMI Honor Couit is responsible for educating the Corps about the finctions of the Honor
System and the ways in which it is enforced. This process of education starts each year with the incoming
Rats. The Vice President for Education, along with the other members of the VMI Honor Court, deter-
mines how the Rats are to be indoctrinated into the VMI Honor System. The Honor Court often holds
meetings with the entire “Rat Mass” and also ones in which Court members meet with individual
companies. In either case, the goal is to explain the VMI Honor System. To monitor progress and to
ensure thatthe Rats understand the workings of the VMI Honor System, quizzes are often administered,
The Court can also use any other technique to educate that it feels would be beneficial to the “Rat
Mass,”

Itis also the responsibility of the VIMI Honog Court to ensure that the rest of the Corps remains abreast of
the workings of their Honor System. The Court disseminates information related to changes in Blue Booik
regulations and permits that impact the Honor System in an effort to ensure that each cadet understands
their responsibilities. This information is typically conveyed to the Corps via email messages from the
Honor Court President. Occasionally, when there seems to be confusion or more urgency surrounding an
issue, the Court will convene a mass meeting with the entire Corps or several meetings with smaller sub-
units of the Corps. In recent years the Court has also played a key role in helping the Center for Leadership
and Ethics host an annual Honor Conference. These conferences are designed to raise awareness about
the epidemic of dishonesty that permeates all facets of life from education to politics. They are intended
engage attendees in conversations about possible solutions and how they can contribute.
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VIRGINIA MILITARY INSTITUTE

S

|
;

Cadet Training Guide for
Inclusive Excellence

This Phatg by Unknown Author is licensed under CC BY-NC
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This workbook compiles curated InclusiveExcellence
trainings designed for Virginia Military Institute. Trainings are
intentional in an effort to deliver direct engagement to give
cadets a better understanding ofcultural competence.
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If you are a victim of any kind
of discrimination, harassment,
or sexual misconduct—

1. Go to a safe place, find some support, and make a report.

On Post Off post
Institute Physician and medical Project Horizon (confidential)
personnelat the VMI Infirmary Contact a friend or family member
(confidential)

Cadet Counscling (confidential)
Institute Chaplain fconfidential)

Make a report:

Law enforcement (Dial 911 or see reverse for non-emergency)
VMI 1G/Title IX staff 540-460-5250 (Anonymous, non-emergency, 540-464-7702)

Silent Witness web form: Download the Reach Out
www.vmi.edu/silentwitness - app:

(Anonymous) ; Www.capptivation.com
and search for Virginia
Military Institute under
US Colleges &
Universities,

2. Preserve the evidence:

Keep all text messages, pictures, online postings, video, and other
electronic or documentary evidence that may corroborate a complaint.
Do not wash your hands, bathe, or
douche.Do not urinate, if possible.
Do not eat, blow your nose, drink liquids, smoke, or
brushyour teeth if oral contact took place.
Keep the clothing worn when the assault took place. If you change
clothing, keep the worn clothing in a paper bag (evidence deteriorates
in plastic).
Do not destroy any physical evidence that may be found in the vicinity of the
assault. Tell someone all the details you remember, or write them down as soon
as possible,

Note: All VM employees (unless listed as confldential on this SAA ALy f
document) are required fo report diserimination, harassment, or o f_,
sexveal misconduct ta the Inspector General's office. See GO-16 for o ;
more information. w o
i g
Tt

Updated July 2021
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Contact Information

VMI Infirmary (confidential)

| 540-464-7218

Cadet Counseling {confidential)

Col. Sarah Jones

540-464-7667

Maj. Tricia Fry

540-464-7667

Maj. Chad Kelland

540-464-7667

Institute Chaplain (confidential)

Col. Robert Phillips

337-532-7512

Lt. Col. John Casper

757-647-4884

VMI Inspector General/Title IX staff

iglawvmi. edu

Ms. Susan LeMert

540-460-5250 voice and text

Anonymous (non-emergency)

540-464-7702

Col. Sam Allen

540-464-7061

Lt. Col. Alyssa Astphan

540-464-7095

Lt. Col. Abbey Carrico

540-464-7276

Ms. Haley Shotwell

540-464-7529

Sgt. 1™ Class Christopher Bean

540-464-7413

Law Enforcement

Emergency |gn

VM1 Police Department/Central
Dispatch

540-464-7017

Lexington Police Department

540-463-g177 | Afier hours
540-463-9177

County Sheriff's Office

540-463-7328 | 540-463-9177

Project Horizon Crisis Hotline

540-463-2594

Anonymous report

540-464-7702

Elent Witness
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CHAPTER 2 — Door Locking Policy

1. OVERVIEW: Doors to cadet rooms may be locked after taps until reveille without prior approval.
+  Sunday - Friday: Doors are authorized locked from taps to reveille the next morning,.
+  Saturday: Doors are authorized locked from taps Saturday until 0800 Sunday mormning.
Cadets are reminded that anytime they believe there is a personal or general threat to themselves or
others, it is imperative to the safety of all to report this to an OC, Institute official or member of
Cadet Government or Cadet Leadership.

2, SCHEDULED LOCKING OF DOORS: All cadet room doors, or a subset thereof, are locked
during certain key events throughout the year when a large portion of one class or the Corps in its
entirety is absent from barracks. Doors are locked by Institute Officials and guard team members as
a key is required to lock doors when rooms are unoccupied. Times when doors are locked include:

*  During the Thanksgiving, winter, spring and Easter (if a furlough) furloughs.
* During Corps participation at inaugurals, Corps trips, and FTXs.
*  During Ring Figure (2nd Class rooms only).

3. EXCEPTION TO DOOR LOCKING POLICY
-+ A cadet is authorized to lock their door outside of the above listed times without prior approval

during times of emergency or whenever he or she feels threatened. Tn these instances, cadets
must also contact the police via 9-1-1, the guard room at 464-7294 or the OC at 464-7293 after
the door is locked.

+  Any cadet may request an exception to the door locking policy.
Cadets request exceptions from any uniformed member of the Commandant’s Staff during normal
business hours.

»  After business hours and on weckends, exceptions are made to the Officer-in-Charge.

» When practical, the exception is granted for a specific duration of time.

» Exceptions to the door locking policy are made when a concern exists that someone might enter
the cadet’s room without permission for the purpose of causing physical or mental harm.

Exceptions granted for longer than one week are reviewed by the Assistant Commandant for Cadet
Government and/or the Commandant of Cadets.

4. VIOLATIONS
« Shades must be up after taps if the door is locked to facilitate the Officer-in-Charge’s nightly
inspections. Shades down with the door locked is considered a significant violation and the room
occupants will be boned accordingly.

Any major conduct violations occurring behind a locked door will result in a significantly increased
penalty up to and including suspension/dismissal.

5. The Assistant Commandant for Cadet Government is the point of contact for this chapter.
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From: Tomlin, Kathleen H

To: Carmack, |ynn W
Subject: FW: Time Sensttive: BlasSync Agreement Discussion
Date: Tuesday, November 30, 2021 3:11:39 pM

From: Love, Jamica N <lovejn@vmi.edu>

Sent: Tuesday, November 30,2021 3:11 P

To: Tomlin, Kathleen H <TomlinkH@vmi.edys

Cc: Clark, Dallas B <c!arkdb@vmi.edu>; Carmack, Lynn w <carmacklw@vmi.edus. Lackey, Tracey M
<lackeytm @vmi.edu>; Lawhorne, leffrey L <LawhomeJL@vmi.edu>; McBean, Vaughn L
<mcbeanvi@vmjedys>

Subject: RE: Time Sensitive; BiasSync Agreement Discussion

Did you put in the edit | sent this morning? The REP Is for onsite DEJ training.

From: Tomlin, Kathleen 1 <TQm[in[<lj@ymf,edg;>

Sent: Tuesday, November 30, 2022 2:01 PM

To: Love, Jamica N <[oyg|'n@vm‘.gq 1>
Ce: Clark, Dalias B <cla[<db@vm'.edu>; Carmack, Lynn w <ca[mackiw@ymi,edu>; Lackey, Tracey M
<lackeytm@vmi eduy>; Lawhorne, leffrey L<LawhomeIL@meedu>; McBean, Vaughn L

<mcheanyl Leduy>
Subject: RE: Time Sensitive: BiasSync Agreement Discussion

It will be posted this afterncon; we received notification of MG Wins’ approval at 1.51 pm.

From: Love, jamica N <lovein@vmiedys

Sent: Tuesday, November 30, 2021 1:54 ppa
To: Tomlin, Kathlean H <LemlinkH@vmi.edus

Cc: Clark, Dallas B <Qlarkdb@vmi.edu>; Carmack, Lynn W <carmack w@vmiedus>; Lackey, Tracey M
<lackeytm@vmj edy>; Lawhorne, Jeffray L. <Lawhornell @vm; edu>; McBean, Vaughn L
<mcbeanvi@vimi.edy>

Subject: RE: Time Sensitive; BiasSync Agreement Discussion

lust wanted to make sure you got the email below. Based Onyour emaii below I'm not sure if you
will release (futyre tense) the RFP, or you released it this am (past tense)?

“It must be noted that VM will release a Request for Proposals {RFP) this morning for DEIJIAT
training and consulting.”

From: Love, Jamica N
Sent: Tuesday, November 30, 2021 10:35 AM

To: Tomlin, Kathleen Y4 <tomlinkh@vmi.edy>
Cc: Clark, Dallas B <c!a[kQQ@vmi.edu>; Carmack, Lynn W <garmackiw@vmi,edu>; Lackey, Tracey M
<lackeytm@vmi.edu>; Lawhorne, leffrey 1. <lawhornei| vmi.edu>



Subject: RF: Time Sensitiva: BiasSync Agreement Discussion
Morning,

lust to ciarify the RFP is not for IAT, which is what Ms. Ruiz company dees, The RFP is for onsite DE|
training. | added that to the RFP so there is no confusion, Please see attached document with the
highlighted yeliow statement,

The other aspect of DE| training is to have Ongoing touch points that will have |AT,

Thanks

From: Tomlin, Kathleen H <JomlinKH@vmi.edy>

Sent: Tuesday, November 30, 2021 7:51 AM

To: Michele Ruiz <mighele@mighgigmiz.cgm>; Matt Lorenc <matt.lorenc@biassvnc.com>; Love,
Jamica N <lovejp@vymj.edys>

Cc: Clark, Dallas B <clarkdb@vimi edy>; Carmack, Lynn W <carmacklw@vmj.edy>: Lackey, Tracey M
<lackeytm@vmi.ed u>; Lawhorne, Jeffrey L <Lawhornell @vmi.edus

Subject: RE: Time Sensitive: BiasSync Agreement Discussicn

Good morning, Ms. Ruiz. My apoiogies for the delayed response; | was on leave last week and
returned to the office yesterday. | am just now catehing up on my correspondence,

If you feel it would be beneficial to have a phene call to provide any new information that would be
helpful, 1 am more than obliged to accommodate. lam available the following dates and times; let
me know which may be suitable for you,

5 December 2021 8:30 AM EST until 10:00 AM EST
7 December 2021 11:00 AM EST until 3:00 PM EST
8 December 2021 8:30 AM EST until 3:00 PM EST

it must be noted that VM| will release a Request for Proposals {RFP) this morning for DEI/IAT training
and consuiting. We will not be able to discuss that RFP or detajls surrounding this solicitation unless
your company has no intention of submitting a responding proposal. Our conversation will be
limited to the mechanics of the procurement processes in the Commonwealth of Virginia and the
governing code sections regarding Small, Woman, and/or Minority {SWaM) owned businesses
including reciprocity. Because LTC Love is the chair of the selection and evaluation committee for
this solicitation, further communication with her is not permitted.

Thank you for your interests in the projects of the Institute. | look forward to your reply.

Kind regards,

Kathleen H. Tomijn



Colonel
VCO, VCCO, CUPC
Director, Procurement Services

Virginia Military Institute

314 Smith Hall, Lexington, Virginia 24450-0304
540-464-7166 Office

tomlinkh@vmi.edy | ymi.edu/precurement
aad A
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Remain in the know by visiting the eVa Transition Newsroom:

Next Gen eva

From: Michele Ruiz <michele@micheleruiz.com>
Sent: Monday, November 22, 2021 3:19 PM
To: Temlin, Kathleen H <TomlinKH@vmiedy>; Matt Lorenc <matt.lorenc@biassync.coms: Love,

Jamica N <lovein@vimi edu>
Cc: Clark, Dallas B <clarkdb@vmi.edu>; Carmack, Lynn W <carmacklw@vmj edu>; Lackey, Tracey M

<lackevtm@vmi.edus
Subject: R&: Time Sensitive: BiasSync Agreement Discussion

Hello Ms. Tomlin,

As a follow on to my email from last Thursday, attached is the fully executed contract with
Department of Commerce. We're currently in discussions regarding arn expansion, meaning rolling
out to more Dept of Commerce employees than currently licensad for.

Does a phone call to clarify any open items make sense?

Many thanks,

Michele Ruiz

CEO

Public Speaker
Bestselling Author

. 310.853.3605




From: Michele Ruiz

Sent: Thursday, November 18, 2021 4:26 PM

To: Tomlin, Kathleen H <TomlinkH@vmi,edu>: Matt Lorenc <matt.lorenc@biassvnc.com>; Love,
Jamica N <lovejn@vmi.edu>

Cc: Clark, Dallas B <clarkdb@vmj edu>; Carmack, Lynn W <carmacklw@vmi.edu>; Lackey, Tracey M
<lackeytm@vmi.edy>

Subject: RE: Time Sensitive: BiasSync Agreement Discussion

Hello Ms. Tomlin,

Thank you for your communication below. I'm adding information that we balieve is relevant to this
ongoing communication. Please see below. Can we get on a phone cail to discuss?

Thank you for your time and consideration.

Michele Ruiz

CEO

Public Speaker
Bestselling Author

1. 310.853.3605

From: Tomlin, Kathleen H <TomlinkH@ymi.edus>

Sent: Thursday, November 18, 2021 4:36 AM

To: Matt Lorenc <mat‘c.Iorenc@biassvnc.com>; Love, Jamica N <lovej mi.edy:>

Ce: Michele Ruiz <michefe@mFche!eruiz.com>; Clark, Dallas B <clarkdb@vmi edy>; Carmack, Lynn W

<carmacklw@vmi.edu>; Lackey, Tracey M <lackeytm @vmi.edus

Subject: RE: Time Sensitive: BiasSync Agreement Discussion

Good morning, Mr. Lorenc.

Thark you for the opportunity to address your concerns, My apologies for the delayed response; |
have been attending the Commonweaith’s Summit the last three days.

Contracts: VMI has not seen evidence of a publicly open solicited contract awarded to Biassync.
What we received were boiler plate terms and conditions but not actual contract documents,

Please feel free to provide additional supporting documentation. — We can and wili provide a copy
of the contract with the Department of Commerce,

As an agency of the Commonwealth {and in compliance with VMI's policies), al! procurements under
5100k are set aside for SWaM certified vendors (Governor's Executive Grder #35). Biassync, while
eVA registered recently in August of this year, cannot qualify for Virginia SWaM certification because
there is no reciprocity between California and Yirginia  Virginia Administrative Code FVACI3-20-
80. See also Code of Virginia § 2.2-1606. — The contract we've been discussing with Dr, Love is three




vears (as that is how long it takes to see behavior change based on our scientifically validated
approach} and the toial with g discount for the lowest amount of users{1700) we were asked to price
out for comes to $173,320,

Further, there is no basis for g Scle Saurce procurement because we have not publicly sclicited to
determine whether there is or Is not any other available sources that can provide the services Dr,
Love desires, Additionally, a quick search of the state’s database and discussions with sister
institutions of higher education would indicate that there are other firms available to Drovide IAT, A

Thank you for your interest in Virginia Military institute,

Kind regards,

Kathleen H. Tomlin
Colonel

VCG, VCCO, CUPO

Director, Procurement Services

Virginia Military Institute
314 Smith Hall, Lexington, Virginia 24450-0304
540-454-7166 Office

tomlinkh@vmi.edu | vmi.edu/procurement
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From: Matt Lorenc <matt.lorenc@biassvnc.coms

Sent: Wednesday, November 17,2021 7:00 PM

To: Love, Jamica N <lovein@y Ledu>

Ce: Michele Rujz <michele@micheleryj; com>; Tomlin, Kathleen H <TgmlinKH@ymi.edu>; Clark,
Dallas B <clarkdb@vmi.ed >

Subject: Re: Time Sensitive: BiasSync Agreement Discussion

Kathleen:



I'hope this email finds you well. I just left you a voicemail in regards to the items Dr. Love
had mentioned in the previous email and we'd like to find a convenient time to talk about the
items in more detai] and to just align on next steps regarding the BiasSync unconscious bias
platform and training solution,

Can you please let me know when works best for you, and if you want please feel free to use
this link to my calendar to find a date/time that worlks for
you: https: ] j

I ook forward to hearing from you and hope you have 3 great rest of your day.

Regards,

Matt Lorenc
Director of Sales Operations
Mobile: 310-954-6415

On Tue, Nov 16,2021 at 4:34 PM Matt Lorenc <matt,]Qrenc@biasgyng.ggnp wrote:

! Hi Dr. Love:

i

i Thanks for the follow up and we hope you are feeling better.

{@Kathleen - Can you please let me know when works best to hop on a quick call to align

- with the items that we've been discussing with Dr, Love? BiasSync/Ruiz Strategies
currently has Federal Contracts out with Department of Commerce and Office of Inspector
General and we were also told by the Governor's Office that the Commonwealth of Virgian
i can work with outside vendors, so we'd just like to get some clarification around this and
also discuss our current Federal Contracts with youl,

- Please let me know when works best and I will send over a calendar invite with a Zoom
" link. Thanks

Regards,
Matt Lorenc
" Director of Sales Operations

' Mobile: 310-954-6415
- Lels Book a Meeting!

2]




: On Mon, Nov 15, 2021 at 9:49 PM Love, Jamica N <lovein@vmi.edu> wrote:

. Greetings,

* I'm out sick so I didn't get your voicemail and I'm just now feeling up to replying to
" emails.

LTC Kathleen Tomlin is our Director of Procurement and is the best person to speak with
because she is the person who is responsible for assuring that we are able to do business

- with various companies and she is well versed in the procurement policies for the

. Commonwealth of Virginia. Please feel free to contact I TC Tomlin and she can explain
the situation. Additionally, I have included our Deputy Superintendent of Finance and
Administration, T sent him the terms and agreement you emailed me.

I am happy to consider working with your organization if | have misunderstood
something from the procurement perspective,

Best,

Dr. Love

LTC Jamica Nadina Love, D.Ed.
: Chief Diversity Officer
| Virginia Military Institute
330 VMI Parade
Lexington, VA 24450
 (540) 464-7789

* From: Michele Ruiz <michela@micheleryiz.com>
Sent: Monday, November 15, 2021 2:08 PM
 To: Matt Lorenc




: Ce: Love, Jamica N

- Subject: Re: Time Sensitive: BiasSync Agreement Discussion

" Thanks Matt.

- And | would add, the terms and conditions we provided Dr. Love came from the Dept of
Commerce contract....

- We know time is if of the essence. Happy to get on a cal! with You ©o go over and get this
- over the finish fine.

Michele Ruiz

CEC
Public Speaker
Bestselling Author

' t.310.853 3605

On Nov 15, 2021, at 10:26 AM, Matt Lorenc <matt.lorenc@biassvnc.coms
wrote:

Hi Dr. Love;
Michele and | just left you a voicemail regarding your Friday email,

We would like to connect with you regarding your statement about "not
having a Federal contract" because in fact we do have a Federal Contract
with the US Department of Commerce, and they are actualiy in the process
of "renewing" their contract.

You had also mentioned the issue about BlasSync/Ruiz Strategies being
"California Based" and we would also like to discuss this issue with you
because when we first connected with your organization through Dr. Janice
Underweod she expiained that the Commonwealth of Virginia works with
vendors/suppliers outside of the commonwealth all the time and Dr,
Underwood explained that doing business with BiasSync/Ruiz Strategies
would not be an issue, so we'd like to explore this with you as well.

Can you please let us know if you have time today for a brief call? If today



doesn't work, can you please let us know your availability for the rest of the
week and we'll work to put a time on the calendar ASAP.

Thank you for your time and we lock forward to speaking with you soon.

’

Regards,

Matt Lorenc

Director of Sales Operations
Mobile: 310-954-6415

Let's Book a Meeting]|

P
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have never commentad here. Sints you chess to use Wy Nare ang
you misrepresenied E3cts sbour ihe tnstityta and ay administestion, {
think it warrants a TESPONSE.

You chese to 9o on 2 focat Righrmond radio show ayd £3y that CRYT has
eovered into the Y0 realm, That ig Categorically fabse, You wers
askad whather VA has baen weskenzd ang VOU Fespond that Vidi
teadership had appeazad and not dafended the institute. You failed to
fully answer but, scknowledged acts of racism and sexizm Iikahy
happened 3nd needad to be addressed. Your one credential that
allows you to think Fou speak surhoritatively 3bout the Institute iz thas
¥ou wera a (not THE) Honor Coust president back in 1976, You
attacked the former goveraar about a letter he shoned that prajudged
W and confiated 3t with the actions of the Bosrd of Visiors 3hnd
teadership of the institute. Through your Tervarks, youve imphied tivgt
10 2nE Among the 3OV o instisute leadership dizagreed i the
MErner In which we were tepted, ¥ou stared that very fittke was saig
oF done to defend the nstine,

Heowever, comrary 1o FOUT views angf misstatements of facts, avery
interview, epsach, opz-2d and wiiting ! and others have done to defend
WM and dafing the tHngs necsssany to prezefve what iz foundationat
#hout It 1o producs Young leadsee, iz well documented and teadiy
avaitablz. The Very words yeu uge in yoor biternisw the notaivle
sluened, the number of Rag and general atficers, the Rhode Schotars,
he numberwho have diad fo combat, those that have fought for Civit
Rights 3nd mast imporantly the character and quallty of yaung men
2nd women here TODAY are the exact referances | hawe mads az
Superintendent over and ower apain. The words vou laug tha were
read to dascribe the Vit Corps during tha Favernor’s inzuguoral
farade, are in fact the words Feowided by my stasf to be Epoken 1o that
audiance. The VA Aluming Agendies producad g deCument titled the
"Report on the Staws and Futwre of the Izt ra® which emplricaity
shews where YA stangs in sone measurible categorfes dafining it 2
3'top college in the siate, Sadls nd ewary one ofthose acons woEra
M DEFENSE QIF Wil

You sdvised the fistaners o urge the members of the Ganaral
Assembly to ook very sefiously” st Vidi's funding request, 2 rediest
you have o undarstanding about, Vi I's funding request wili pale in
SCMpanison ta that of the other pubdic colleges in the stare, You have
nC understanding of DEf or what it means, or how much of the
furding for DE! is reprasentad in o request. The fzct ALL of the 5
public nstitutions alrzsdy have estabiizhed some forn of chief
diversity office to PRt on initisthve that iy consistent with effors by
federal ang state gevemments, Dol some COrporata boards as well as
£orporate entities to incduds your farmer arployer, You've semprag
e shine a Gright {albei; n&gstive) fight on our raquest, one that &
fnowlzdaesble person would kirow nottp da, :p that Gur efforts, ke
other colleges, are not vadercut of ndsrmined and can campate for
firndted higher 2ducation FESGUrCEE,

You 5o ralled about 2 Jerser ¥OU SENE NS O Your views of our Honor
Systam. The fack i, | did racsive yoar tetter on the Honor Cade and
System. | read it twicz in fach. Mothing in it was enfightening, | found
the views of thar group redlacted the views of 3 number of alump;,
board members ang cadets zpoke 3o, | ako looked st 2 murmber of
e vases & survey dats, and thus dete rrained & ravisw was
necessary. That fs sy rezponsibifity zs the dsdding official 51 VML
With your wast, si Agular sxperdse as a former He president surely you
know this is not the first time a review was done over the 105+ year
existence of the Honor Cours, The committes that | directed v ravicy
the system consistad of 3 signatory 5o your lester sz weli 35 an
alumnus who has speht hiz entire career as 5 fawyar, along with
mermbers of the Honor QUL aur Facuity ang my HC representativas,
pacpie who ara CURRENT with the matters of honor within the Corps.
Since you wers nsbla 0, {23 assulE you the Corps was looked tepan
with swva and prida by svenrone I've SPOKEN with tince being there, an
the ground, during the inaugural Your frusteation could be minimized
by taking me up on the tame Invitation that | axand w2 ali alumnt
Come back ang ses for yoursel what goes on 3t VR today, Comes see
Row the Corps respended 1o the ohe request | asked of them shardy
after baing namsg irtterim supesintendent, thar it “To demonstrate
oreudly, to all, who you sre ag WM Cadeis!® e ars ‘moving fonvard,
fonvard-focused, with the vedrock of Instiuee fundam entals defendsg
and even brighter dayz ahzad, with sH thaz # sssenmizl intact snd the
comtinuing te preduce citizan- soldizrs.
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Mr. Villani Response to Maj. Gen Wins Facebook Post

Before | begin, | wish to express my sircere thanks to Nathan Michael Moore for taking the
time to determine the reason for why [ was unable to post my response earlier this week, |
believe that issue has been resolved. | would also like to state that | reached out to MG Wins
via email to verify that the response was from him given the speculation that it may not have
been. Through coordination with Colonel Whyatt, | had a conversation with MG Wine. |
thanked him for availing his time to speak with me. | believe il was a respectiul conversation
in which he confirmed that it was his response and we were also able to find some common
ground.

As a sidebar to these posts, MG Wins’ response found its way to Mr. Shapira at the
Washington Post. It should also be noted that he got my personal cell phone number from
some “other person.” | deciined to be interviewed by him. I would caution others to give
pause when posting comments because they may find their way to the Washington Post,

I have listened to a number of fellow alumni as to how to respend, prayed, and have
rewritten my response several times. This morning, | received a text from a fellow alumnus
sharing the poem, | Flew, by Brad Baker. It caused me to rewrite my response once again,
As a pilot who was so blessed to have had a 31 year career in aviation, | could really relate
to the poem. There is also another experience in my life that | was blessed to have had and
life-altering, my time at VMI. The poem is below as well as a modified version as it applies to
my experience at the Institute. Sc let me briefly say that MG Wins and | see things differently
with regard to the actions taken by the VMI Leadership and the issue of CRT; it wasn™t just
e THEQ HC President but initially 39 former Presidents that was expanded to over 100
former HC members, some of which are quite knowledgeable with the ;e CURRENTD honor
system; it just wasn™t one letter, it was many more that weren ™t acknowledged, 10 of
which were resent after our conversation; from the t2022-2024 Biennial Budget and
Amendments to the 2021 Appropriations Act0 submitted by the former governor -
ceProvides funding to implement reccomended actions from VMI's One Corp, One VM| Plan
to address issues identified in the VMI Equity AuditD calling for approximately $6.1 million/25
staff positions which | was referring to in my on air interview with John Reid.

In closing, we will have our differences and vigorous debate/constructive criticism is healthy.,
Name calling is destructive and serves no useful purpose. Changes to preservefenhance the
VMI Experience should be strived for. | believe the best way for that to occur is if we place
our focus on our common bond, not our differences; equality/ability not equity; inclusiveness
hased upon cecontent of character. (]

Respectfully,

Carmen Villani ‘76

‘| Flew” by Brad Baker:;

“l won't remember the 0300 alerts, but only that | flow!

‘I will not remember the crew rest in tents, nor recall how cold Arctic winds blew.

“I'll try not to remember the times | got sick. But only that | flew!

‘Il will never forget when nature became angry, to challenge my intrepid crew.

“I'l always remember the fear | felt. And the pride in knowing | flew,

‘Il remember the sights my mortal eyes saw, all colored in multiple hues.



“Those beautiful lights on cold winter nights, seen only by those who flew.
"God was extremely good to me. He let me touch his face.
"He saw my crew through war and peace, and blessed us with His grace.

*So when | stand on St Peter's Gate, and tell him that I'm new, I'll know he'll smile and
welcome me. Because he knows | flew!”

Source: Niemann Memorial Tribute ends with blast [ News, Sports, Jobs - The Joeurnal
{nujournal.com)

I'won't remember all of the trials of the Ratline, but only that | went to VM.

I will not remember ali the late night study sessions, nor the cold “dark ages.”

Fll try not to remember afi the times that | wanted to quit. But only that | went to VM),
I will never forget when the cadre started velling, to challenge me and my BR's.

I'll always remember the fear | felt. And the pride in knowing that | went to VM.

Ill remember the experiences we endured, all in unison to serve a purpose,

Those moments of victory, seen oniy by those who went to VM.

"God was extremely good to me. He let me touch his face.”

He saw me and my BR’s through the good and bad, and blessed us with His grace.

“So.when | stand on &t Peter's Gate, and tell him that 'm new, I'f know he'll smile and
welcome me.” Because he knows that | went to VM.

Sent from my iPhone
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From: Sen, Tinn|

To: Tomlin, Kathleen H; Love, Jamica N; Kiine, Keith A; Sheikh Ammad
Ce: Carmack, Lvin W; Clark Dallas B

Subject: RE: DEI RFP Notes

Date: Wednesday, March 9, 2022 1:22:09 PM

Good Morning,

Unfortunately, since we were not required to save the notes, I did not save the ones
from the first round of evaluations.

Also, there was no scoresheet for the in-person interviews, so I do not have formal
notes for those.

Tinni

Tinni Sen, PhD (She/Her/Hers)

Alexander P, Morrison 1939 Professor of Economics and Business

Co-Advisor, VMI Promaji Club

Department of Economics and Business

Virginia Military Institute

Lexington, VA 24450

Office: 540.464.7478, cell: 540.817.8866

sensh@vini.edu

Iall 21 Office hours: M 9-11, TTH 1-2pm and by appointment. Make an appointment here

I live and work on the ancestral lands of the Monacan peoples.

From: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wednesday, March 09, 2022 8:06 AM

To: Love, Jamica N <lovejn@vmi.edu>; Sen, Tinni <SenSB@vmi.edu>; Kline, Keith A
<klineka@vmi.edu>; Sheikh, Ammad <sheikhas@vmi.edu>

Ce: Carmack, Lynn W <carmacklw@vmi.edu>; Clark, Dallas B <clarkdb@vmi.cdy>
Subject: DEI RFP Notes

Good morning. We have a possible protest of the DEI Training contract award. The Notice of
Intent to Award was published on 28 F ebruary 2022 and since that time, we have provided
copies of procurement records as required. Unfortunately, we have not completely satisfied
the request and must now provide the individual committee members’ scoresheets and
associated notes. We provided the scoring matrix (less committee member names) so we have
your individual scoresheets. You will need to scan any original notes you took during your
proposal evaluations (all firms) and those taken during the interview/presentation process of
the three shortlisted firms. Please send these as soon as possible. The clock on the fresh 10
day review period will not start until we have provided these documents so time 1s of the
essence,

Please scan your documents to carmacklw@vmi.edu

Thank you for support and assistance.
Kathy

Kathieen H. Tomlin



Colonel
YCO, VCCO, CUPQ
Direcfor, Procurement Services

Virginia Military Institute
314 Smith Hall, Lexington, Virginia 244500304
540-464-7166 Office

tomiinkh@vmi.edy | vmi.edw/procurement
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From: ove, ca N

To: lin een H

Ce: Clark, Dallas B; Carmack, Lynn W

Subject: RE: DEI Copsultation end Training RFP ¥211-22-054
Date: Friday, January 14, 2022 2:17:37 PM

Attachments: image0d4.png

Thanks .
Can you please define senior leadership?

Fram: Tomlin, Kathleen H <TomlinkH@vmi.edus

Sent: Friday, January 14, 2022 1:28 FM

To: Love, Jamica N <lovejn@vmi.edu>

Ce: Clark, Dallas 8 <clarkdb@vml.edu>; Carmack, Lynn W <carmacklw@vmi.edu>
Subject: RE: DEI Consultation and Training REP V211-22-054

LTC Love,
I will respond to your questions on MAJ Carmack’s behalf,

We are reguired to shortlist the number of firms where there is a clear delineation in panel scores, if so desired, you could
shorten it to 3, but no less than 3 is recommended. Because of the nurber of firms that submitted, it is in our best nterests to
allow an adequate number to present, Additionalty, you are not aware of the pricing, and won’t be until after the interviews,
Price will then bacome a factor in the selection. You may be omitting a firm that more easily fits within your budget.

The panel, by consensus, selects the firm to be recommendad to senior leadership for approval,

It is aur recommendation that firms be allowed enough time to adequately prepare their presentations to specifically address
YMI needs rather than with a broader, generic view. We have received eriticism for the short posting period ailowed for this
public solicitation. This procurement is highly visible and giving firms the ability to tailor their presentations will allow for a
much more successtul, less suspect, outcome. Unless directed otherwise by BG Clark, we will schedule with that in mind. Let
MAJ Carmack know the desired number of firms— 3 or 5.

Kathleen H. Tomlin
Calopei

VCO, VCCG, CUPO

Cirector, Procurement Services

Virginia Military Institute

314 Smith Hall, Lexingtan, Virginia 24450-0304
540-464-7166 Cffice

tomlinkh@vyriedy | vmiedu/procuremen
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Remain in the know by visiting the eVA Transition Newsroom:
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From: Love, Jamica N <lovejn@wvint.edu>

Sent: Friday, January 14, 2022 1:02 PM

To: Carmack, Lynn W <garmacklw@vmi,edu>

Ce: Tomilin, Kathleen H <TomlinkH@vimi.edus; Clark, Dallas B <clarkdh@vmi edus
Subject: RE: DE| Consultation and Training RFP V211-22-054




Major Carmack,

Thanks for the infarmaticn. | have 3 couple of questions;
is there a requirements to schedule 57
Who makes the final decision onwhat company is used?

I'd like to schedule interviews before February.

Thanks,
JNL

From: Carmeck, Lynn W <carmacklw@vimi edu>

Sent: Friday, January 14, 2022 11:52 am
To: Love, Jamica N < ovein@vmi.edy>

Cc: Tomlin, Kathleen H <TomlinkH@vmi.ed i»; Clark, Dallas 8 <¢ arkdb@vmij.edu>

Subject: DE| Consultation ang Tralning RFP V211-22-054
LTC Love,

The scoring summary for this RFP is shown pelow. Using 70 as the defining score line, we will be scheduling 5 firms to conduct
in person or virtual presentations and to aliow Questions from the evalyation committee. Since the firms will need time to
prepzre their presentations and tg arrange their travel (i in person), we would probably need to schedule thesa presentations
February 15-17 or the following week. We alsg have to consider the teaching schedules of the panel members since they may
have less flexibllity. Please review and let me know which week will be bettar and 1| check with the othar parel members,

NewPoint Strategies
Yeritas Academy
CK Business Strategy

FIG Strategy
TMI Consulting

Respectfully,

Lynn W, Carmack, CUPQ, VCCO, CPSM, CPSD, CPPO
Major, Virginia Militia
Assistant Director, Procurement Services

Virginia Military institure
314 Smitk Halil, Lexington, VA 24450
540-464-7223 Office
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VIRGINIA MILITARY INSTITUTE
Lexington, Virginia 24450

Procurement Services
Phone 540-464-7323
Fax  540-464-7659

MEMORANDUM
DATE: 16 December 2021

TO: Selection Committee
RFP # V211-22-054, Diversity, Equity, and
Inclusion (DEY) Consultation and Training

FROM: MAJ Lynn W. Carmack

SUBJECT: Interview/Proposal Evaluation Instructions

Reading and evaluating Offerors’ written proposals is the first step in choosing the proposal that best
meets the needs of the Institute. You are tasked with reading each proposal thoroughly, participating in
the scheduled interviews, and scoring each firm, wi i i I' persons includj

i 1ni il i he scheduled intervi This part of the
procurement process is strictly confidentialy therefore, it is imperative that no information be discussed
outside the committee until the contract isawarded.

Proposals often contain proprietary information, so it is imperative that you keep them in a secure area.

You are required to submit the Non-Disclosure Statement below before copies of the proposals can
be provided to you.

As a committee member, you are to review and score each Offeror’s response based on the established
evaluation criteria and rating scale. Print out a score sheet for each of the vendors who submitted a
proposal and be sure to write notes or comments you may have for each Offeror. This will be important
when discussing the rankings in order to make an award. Your notes are also helpful to use during the
interview process in order to address your questions and/or concerns with the Offeror for clarification.

Your input is vital to awarding an advantageous and successful contract and your time and effort in
completing this phase of the evaluation process is greatly appreciated,

Should questions arise during your evaluation, please contact me at 464-7223 or via e-mail at
carmackiw{@vmi.edu, Your score sheets are to be submitted by COB 10 January 2022, Please send
them to Procurement Services either by Post Mail or to me ¢lectronically at the email address above.

Thank you for your participation in this process.



NON-DISCLOSURE STATEMENT

The procurement of goods and services by a public body from a private enterprise is a sensitive process
governed by law.  We must be assured that all public parties involved in the selection process do nothing to
contribute to the “fact” or “appearance” of any impropriety or personal interest in the outcome of the
precurement. Commonwealth law and policy requires that each individual be totally objective in arriving at
their conclusions in the evaluation process. To better make you aware of the sensitivity of public
procurements, each person serving on this evaluation/selection committee will be required to agree and
comply with the following statements derived from Ethics In Public Contracting, Code of Virginia.

A, I certify that T am not a paid officer or director of any firm which is expected to respond to this
Request for Proposals (RFP). Similarly, no member of my immediate family is a paid officer or
director of any firm which is expected to respond to this RFP.

B. 1 certify that neither I, nor any member of my immediate family, do not directly owe money to any
employee or officer of any firm which is expected to respond to this RFP.

C. I certify that I do not have any funds invested in any firm which is expected to respond this RFP.,
Similarly, neither I nor any member of my immediate family own or control an interest in any firm
which is expected to respond to this RFP.

D. I certify that since my employment at Virginia Military Institute neither T nor any member of my
immediate family, received lodging, entertainment, transportation, money or anything else of value
offered by an employee or officer of any firm which is expected to respond to this RFP. (This
includes tickets to sporting events or shows, meals or lodging, gifts, efc.). During and after the
procurement process, I will not accept any of the forgoing from any employee or officer of any firm
which is expected to respond or did responded to the REP.

NOTE: Exceptions to D. must be approved by the Superintendent or designee initiating the procurement action.
Such approval could include acceptance of a meal which is widely offered to many individuals inside and outside
the Institute (i.e. provided on-site when a break in the proceedings is not practicable, )

L. I certify that I have not received any compensation from any firm which is expected to respond to
this RFP. No member of my immediate family has received compensation, salary or wages in excess
of $10,000 from any firm which is expected to respond to this RFP.

NOTE: If at any time during the evaluation/selection process, T find that 1, or any member of my immediate
family, have a personal interest in any firm responding to this RFP, ] wil] promptly notify the chairperson of this
conflict and voluntarily remove myself from this evaluation/selection process.

F. During the course of this procurement, I understand that all communication with firms regarding this
RFP must be handled by Procurement Services. 1 agree not to contact firms responding to this RFP,
and if any of these firms attempt to contact me directly, T agree to refer the firm to Procurement
Services and report such action. 1 also agree that the information acquired through thig
evaluation/selection process will not be divulged to anyone outside the panc! until after award of the
contract resulting from this process.

G. Tagree to abide by all the policies/procedures contained in this document relative to this procurement
as well as any other instructions and directed by the Chairperson of this evaluation/selection
committee,

Signature Date Printed Name



Evaluator:
-_

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inciusion (DEI} Consultation and Training

Offeror: Date:
- —_—_

Evaluation Criteria VALUE | Score

Plan for providing DEI services, tailored to VM) needs

Qualifications ang experience of Offeror
Price  (Scored by Procurement Services)
Implementation, Planning and Services

References where similar goods and/or services have
been provided

Participation of Small, Wome
{(SWaM) Business (Scored by

Notes/Comments

20

n-Owned and Minority
Procurement Services)
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From: Sen, Tinni

To: Tomlin, Kathleen H; Love, Jamica N; Kline, Keith A; Sheikh Amimad
Cc: Carmack, Lynn W; Clark, Dallas B

Subject: RE: DEI RFP Notes

Date: Wednesday, March 9, 2022 1:22:09 M

Good Morning,

Unfortunately, since we were not required to save the notes, I did not save the ones
from the first round of evaluations.

Also, there was no scoresheet for the in-person interviews, so I do not have formal
notes for those.

Tinnj

Tinni Sen, PhD (She/Her/Hers)

Alexander P. Morrison 1939 Professor of Economics and Business
Co-Advisor, VMI Promaji Club

Department of Economics and Business

Virginia Military Institute

Lexington, VA 24450

Office: 540.464.7478, cell: 540.817.8866

sensb@vmi.edu

tinnis.sen@gmail.com
Fall 21 Office hours: M g-11, TTH 1-2pm and by appointment, Make an appointment here

I live and work on the ancestral lands of the Monacan peoples.

From: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wednesday, March 09, 2022 8:06 AM

To: Love, Jamica N <lovejn@vmi.edu>; Sen, Tinni <SenSB@vmi.edu>; Kline, Keith A
<klineka@vmi.edu>; Sheikh, Ammad <sheikhas@vmi.edu>

Cc: Carmack, Lymn W <carmacklw@vmi.edu>; Clark, Dallas B <clarkdb@vmi.edu>
Subject: DET RFP Notes

Good morning. We have a possible protest of the DEI Training contract award. The Notice of
Intent to Award was published on 28 F ebruary 2022 and since that time, we have provided
copies of procurement records as tequired. Unfortunately, we have not completely satisfied
the request and must now provide the individual committee members® scoresheets and
associated notes. We provided the scoring matrix (less committee member names) so we have
your individual scoresheets. You will need to scan any original notes you took during your
proposal evaluations (all firms) and those taken during the interview/presentation process of
the three shortlisted firms. Please send these as soon as possible. The clock on the fresh 10
day review period will not start until we have provided these documents so time is of the
essence.

Please scan your documents to carmacklw@vmi.edu

Thank you for support and assistance.
Kathy

Kathleen H. Tomlin



Colonel
VCO, VCCO, CUPD
Director, Procurement Services

Virginia Military Institute
314 Smith Hall, Lexington, Virginia 24450-0304
540-464-7166 Office

torlinkh@vmi.edu | vimi.edu/procurement
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Evaluator: Seﬂ

EVALUATION AND AWARD GRITERIA
RFP# V211-22-054

Diverstty, Equity, and Inclusion (DEI) Consultation and Training

Offerar NewPoint Date: _Jan 10, 2022
[;valuation Criteria VALUE SCORE
Plan for providing DE| services, tailored to VMI neads 20 15
Quaiifications and experience of Offeror 20 14
Frice (Scored by Procurement Services) 15 ]
.97
Implementation, Planning and Services 15 14
References where similar goods and/or services have | 7 3
been provided _
Participation of Smali, Wormen-Owned and Minority | 2g
(SWaM) Business (Scored by Procurement Services) S0
TOTAL
100 k5567 ’ );.{Lg}
Notes/Comments




Cffaror: V@i’ifa‘s Date: Jaﬁ 10, 2022

{;:aluation Criteria VALUE ’ SCORE

} Plan for providing DE] sefvices, tailored to VMI needs 20 i5
Qualifications ang experience of Offeror 20 14
Price  (Scored by Procurement Services) 15 5
Implementation, Planning and Services 15 13
References where similar goods and/or services have 10 4
been provided ) _
Participation of Small, Women-Owned and Minority 20
(SWaly) Business (Scorod by Procurement Services) A0

- |
OTAL 100 %l
— ]
Notes/Comments

Evaluator: Sen

EVALUATION AND AWARD CRITERIA
RFP# V211-22.054

Diversity, Equity, and Inclusion (DEY Consultation and Training




Evaluator; Sen

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEI) Consuftation and Training

Offeror: CK Business Strategy Date: Jan 10, 2022

Evaluation Criteria VALUE | SCORE
Plan for providing DEI services, tailored to VMI needs 20 20
Qualifications and experience of Offercr ' 20 i9
Price  (Scored by Procurement Services) ' 15 ]

A5
Implementation, Planning and Services 15 14
References where similar goods and/or services have 10 8
been provided
Participation of Small, Women-Owned and Minority | 20
(SWam) Business (Scored by Procurement Servicos) 140

TOTAL 100 85:5 LQ /L

Notes/Comments




Evaluator: Sen

EVALUATION AND AWARD GRITERIA

RFe# V211-22-054
Diversity, Equity, and Inclusion {DEl Consulitation and Training

ofterdu&titer for Applied Innovation Date: Jan 10, 2022
Evaluation Criteria : o 'VALUE | score
Plan for providing DEI services, tai]ored' to'VMI needs 20 13
Qualifications and experience of Offeror 20 14
Price  (Scored by Procurement Services) 15 O
Implementation, Planning and Services 15 9
References where similar gaods and/or services have | 1p 8
been provided ) R
Participation of Small, Women-Owned and Minority | 20
(SWaM) Business (Scored by Procurement Services) ,ﬂo

TOTAL 100 | b%l .Lf: L}

Notas/Commeants




Evaluator: Sen

h My
‘{/),.
%
3 €
'1'.1‘*!3@"
EVALUATION AND AWARD CRITERIA
RFP# V211-22-054
Diversity, Equity, and inclusion (DEIl} Consultation and Tralning
Offeror: CIDIS Date: Jan 10, 2022
| Evaluation C!"it'er_i_a_ | varue | score |
Plan for pro.\./-id.ing bEl services, tailored to VMI needs 20 19
Qualifications and experience of Offeror 20 14
Price (Scored by Procurement Services) 15 fq
N [ ]
Implemantation, Planning and Services 15 1o
References whers similar goods andior services have | 10 5
been provided o
Participation of Small, Women-Owned and Minority 20 [0
(SWaM) Business (Scored by Procurement Services) A _
. AL
TOTAL 100 WA L})LS(

Notes/Comments




Evaluator: Sen

EVALUATION AND AWARD CRITERIA
RFP# VV211-22-054

Diversity, Equjty, and Incluston (DEY) Consultation and Training

Offeror: CTWLLC Date: _Jan 10, 2022
. .

Evaluation Criterla VALUE | score
Plan for providing DEJ services, tailored to VMI needs 20 15
Qualifications and experience of Offeror 20 15
Price (Scored by Procarement Services) 15 T
o 815
Implementation, Planning and Services 15 9
References where similar goods and/cr services have | 10 8
been provided E
Participation of Small, Women-Owned and Minority | 2p

| (SWaM) Business {Scored by Procurement Senvices) A0

TOTAL

. 100
.

Netes/Comments




Offeror:

Notes/Comments

Evajuator: Sen

Evaluation Criteria

Jan 10, 2022

VALUE ’ SCORE

“n
%
e

EVALUATION AND AWARD CRITERIA
RFEP# V211~-22-054
Diversity, Equity, and Inclusion (DEJ) Consultation and Training
FIG Date:

—

Plan for providing DE| services, tailored to VMI needs

20 18

Qualifications and experience of Offeror 20 17
Price  (Scored by Procurement Services) 15

_ 3.04
tmplementation, Planning and Services 15 12
References where simifar goods andjor services have [ 10 5
been provided
Participation of Small, Women-Owned and Minority | 20
(SWahl} Business (Scored by Procurement Services) A0

OTAL
TOTAL [ 100 .o (5\5




Evaluater: Sen

EVALUATION AND AWARD CRITERIA

RFP # V211-22-054
Liversity, Equity, and inclusion (DED Consuttation and Training

Ofreror: ipﬁﬁder Date: Jaﬂ 10, 2022

VALUE ' 5CORE ’
20

10

| Evaluation Criteria

Plan for providing DE| sarvices, tailored to VM| neéds

Qualifications and sxperience o7 Offeror '

Price  {Scored by Procurement Services)
Implementation, Planining and Sarvices

References where simi
been provided o
Participation of Small, Wornen-Owned and Minority
{(SWam Busines._s (Scored by Procurement Serw‘ces)_

iar goods and/for services have

Notes/Comments

T
—




Cfferor:

NotesiComments

Evaluator: Sen

EVALUATION AND AWARD CRITERIA
RFP# V211.22-054

Diversity, Equity, and Inclusion (DEl) Consultation and Training

Mayadan

Date: \Jan 1{), 2022

Evaluation Criteria

VALUE | SCORE
Plan for providing DET services, tailored fo VM) needs 1 25 10
Qualifications and experience of Offeror 20 13
Price (Scored by Procurement Services) 15 |

A3l
Implementation, Planning and Services 15 11
References where similar goods and/or services have 10 ' 6
been provided ]
Farticipation of Small, Women-Owned and Minority | 20 |
(SWaM) Business (Scored b Y Procurement Services) - 4
TOTAL

MO




Evaluaior: Sen

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEl) Consultation and Training

offeror. __Hacial Equity Group Date: _Jan 10, 2022

Evaluation Criteria VALUE | SCORE
Plan for providing DE] services, tailored to VM) needs 20 17
Qualifications and experlence of Offeror 20 15
Price {Scored by Procuroment Services] 15 N

__ {1
Implementation, Planning and Services ' 15 13
References whers simiar goods andior services have [ 10 .
been provided _ i _
Participation of Small, Women.Owned and Minority | 20
(SWaM) Business (Scored by Procurement Services) | O

TOTAL
| 100 |0 5 25

Notes/Comments




Evaluator: Sen

EVALUATION AND AWARD CRITERIA
RFP# VV211.22.054

Diversity, Equfty, and Inclusion {DEY) Consultation and Training

Offeror: ™I Date: _Jan 10, 2022

| Evaluatién.Criteria' Wm
Ptan fdr prclnvlic.iing' DEI..services, tailored to —\/Ml needs 20 10
Qualificatfoné and ekperi’ence of Offeror 20 14
Price  (Scored by Procorement Services) 15 m
Implementation, Planning and Services 15

12
-l'ﬁeferences where similar goods andior services have | 1p 7
been provided )
Farticipation of Small, Women-Owned and Minarity | 2
(SWaM) Business (Scorad by Procurement Services)

AD
TOTAL
| 100 iaLHE ( 43

Notes/Comments




Offeror;

Notes/Comments

Evaluatar: Sen

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equilty, and Inclusion (DEY) Consuftation and Tralning

wGu

r'\\—'—f\

Date: _Jan 10, 2022

VALUE | scOre

Evaluation Criteria
| Plan for providing DEI services, tailored to VMI needs 20 10
Qualifications and experience of Gifarar 20
13
Price  (Scored by Procurement Services) 15
8,44

Implemantation, Planning and Services 15 | 10
References where similar goods and/or services have | 1p 7
been provided

Participation of Small, Women-Owned and Minority
(SWaM) Business |, Scored by Procurement Services)

2 1o

L TOTAL

D oyl

4o
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From: omlin, Kathleen H

To: Carmacic, Lynn W
Subject: FW: DEI RFP Notes
Date: Wednesday, March 9, 2022 11:27:39 AM

From: Sheikh, Ammad <sheikhas@vmi.edu>
Sent: Wednesday, March 9, 2022 10:49 AM
To: Tomlin, Kathleen H <TemlinkH@vmi.edu>
Subject: RE: DEI RFP Notes

Hi Kathy,

| didn't take any notes in particular. Clearly, | would’ve had them if | knew that | would be needing
them. All the best,

Ammad

From: Tomlin, Kathleen H <TomlinkH@vmi.edu>

Sent: Wednesday, March 9, 2022 8:06 AM

To: Love, Jamica N <lovein@vmiedu>; Sen, Tinni <SenSB@vmiedu>; Kline, Keith A
<klineka@vimj.edu>; Sheikh, Ammad <sheikhas@vmiedys

Cc: Carmack, Lynn W <carmacklw@vmi.edu>; Clark, Dallas B <clarkdb@vmiedus
Subject: DEI RFP Notes

Good morning. We have a possible protest of the DF| Training contract award, The Notice of Intent
to Award was published on 28 February 2022 and since that time, we have provided copies of
procurement records as required. Unfortunately, we have not completely satisfied the request and
must now provide the individual committee members’ scoresheets and associated notes. We
provided the scoring matrix {less committee member na mes) so we have your individual
scoresheets. You will need to scan any original notes you took during your preposal evaluations (all
firms} and those taken during the interview/presentation process of the three shortlisted firms,
Please send these as soon 2s possible. The clock on the fresh 10 day review period will not start
until we have provided these documents so time s of the essence.

Please scan your documents to carmacklw@vmi edy

Thank you for support and assistance.
Kathy

Kathleen H. Tomlin
Colonel

V{0, VCCO, CUPO

Director, Procurement Services
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Evaluator: _,L:r;f-— f}v"\w‘%\_&f Sl\@.b{'\

EVALUATION AND AWARD CRITERIA
RFP # V211-22.054

Diversity, Eguity, and Incluslon (DE} Consultation and Training

Offeror: M‘—‘jﬁ)\f Date: /}/ Lf{, ;};L

? Evaluation Criteria VALUE | score

Plan for providing DET services, iy 1o VMl needs

Qualifications and experionce of Offeror

Implementation, Planning and Services

References where simijar 9008 and/or Serviges have
| been provided

Participation of Smab; Woihen-Owned and Minority

(SWaM) Busingss (Scored by Procurement Services)
. TOTAL |

Noteslcomments N

S
———— N N S
e —_
— e




@gp. MQ/,A Eva!uator:. g T - &k:‘w\-a\of g.\/\@i‘ \QL\
4 =

EVALUATION AND AWARD CRITERIA
RFP# V211-22.054
Diversty, Equlty, and Inclusion (DED Consuitation and Training

o \fothes Py oo 1[50

Evaluation Criterla VALUE | scong

Pian fqr providfng DEi-servIces. tailored to V) needs
Qualifications ang experience of Offeror

Price " {Scored by Procurement Sonvices)
Implemeniation. Planning and Sarvicss

References where similar 'goods and/or services have

Nu!as!t:omments




Evaluator: @Q YBYW\M ,,{l 5\&@? \““i’\

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054

Diversity, Equity, and Inclusion {DEJ) Consuitation and Training

Offeror: _{ g ]gg;-bg NeAA S;:S ﬂi 5‘% } Date: // Gt / ng\

- VALUE | SCORE

Evaluation Criteria

Plan far praviding DEI services, tailored to VMI needs 20 l ___}

Qualifications and experience' of Offeror 20 J %

Prica  (Scored by Procurement Services) 15 3 5 i

lfnp!ementation. Planning and Services 15 | ’C

_ . : I

References where similar gaods and/or services have | 1p '

been provided _ \ O

Participation of Small, Women-Owned and Minority [ 29

(SWaM) Business (Scored by Procuroment Services} &D
TOTAL 100 é )

Notes/Comments

Ba.5




Evaluator: Z:T} N’w&ﬁ’( S]WK/L\

EVALUATION AND AWARD GRITERIA

REP#H V211-22-054
Diversity, Equity, and Inelusion (DED Consultation and Tralning

orfmﬂm ﬁ-/ Mw} i_}hwwm Date: f {/ L{‘/ Q‘Q\

:valuation Criteria VALUE | StORe
Plan for providing DE| sarviceé, tailored to VM| needs 20
Qualifications and'e.axperienoe of Offeror 20 kg
Price  (Scored by Procirement Services) 15 0
Implementation, 'Plan'hing ard Bervices 158

_ _ ) . o
References where simijar goods andfor services have 1m0 [

been provided _ _ _ fé
Participation of Smali, Women-Owned and Minority | 20
(SWaM) Business (Scored by Procurement Services) - | A0

L | TOTAL 100 L’ b‘

Noles/Comments




Evaluator: LT(”_., M\Y"\@\GX g\w)\bl—\

EVALUATION AND AWARD CRI A

RFP# V211-22-054
Diversity, Eqully, and Incluslon (DEfl} Consultation and Training

Offeror: (. \ D\S . Gate: { !/ S;/ ;}-g\‘

| Evaluation Criterla VALUE | SCORE
Plan for providing DE| services, tailored to VMI needs 20 ]
Qualifications and exparience of Offeror 20 Y
Price _(Scored by Procurement Services) 15 \1 q:}

¥

[ implementation, Planning and Services ' 15
References whera similar goods andjor services have | 10 10
besn provided '{

Participation of Emall, Women-Owned and Minority | 20 ;
(SWaM) Business (Scored by Procurement Services) 2\0

TOTAL 100 L\LM

LQLUq

Notes/Commaents




Evaluator: __L\;“:. M&wﬁ{ax SM\CL

EVALUATION AND AW TER!

. RFP# V211-22-054
Biversity, Equity, and Inclusion (DEl) Consultation and Training

Offeror: C:Tl/d L, L C.

Date: [, / Ll ,/3'9‘

Evaluation Criteria VALUE | Scone
Plan for providing DE| sarvfceé, tailored to VM| needs 20 ;(B
Qualifications and experiance of Offeror - I 20 ’ y
Price  (Scored by Procurement Services) 15 8 4
Implementation, Planning and Services 7 15 “9\

| been provided

References where similar goods andior services have | 19

Participation of Small, Wome

n-Owned and Minority | 3¢ _
(SWal) Business {Scored by Procurement Services) o (ﬂD '

L

ToTAL [~ 4 LS

Notez/Comments

7.5




Evaluator: 1w T h"‘w{’ S\MJ‘H\

EVALUATION AND AWARD CRITERIA

RFP# V211-22.054
Diversity, Equity, and Inclusion (DEI) Consultation and Training

Offeror: 7’://;1
R

Date: )]/ C;/ %

¥ 7 j
r_ .-
Evaluation Criteria VALUE | scome
Plan for providing DET services, tallored to VMl raams 20

Qualifications and experiencs of Sifarcs 20 —

Price  (Scored by Frocurement Servicos) 15 304
Implementation, Planring and Services ' 15 |~ N
Referances where similar geods and/or services have 10
_been provided o _ é
Farticipation of Small, Women-Owned and Minority [ 20
(SWak) Business (Scored by Procuremont Services) | AD

' TOTAL {

100 EU

Notes/Comments

74,04

3




——

EVALUATION AND AWARD CRITERIA
REP# V211.22.054

Diversity, Equity, and Inclusion (DE]) Consuttation and Tralning

Netes/Comments

Evaluator: [_P-I?_,, &MS)% \"T-*l\

' . Date: _/ ‘“;&
Evaluatinncruada ) VALUE [ soone-
Plan for hro#lding DE] sérv!ces, taildreai .tn' VM| naéds 20 ] 3\
Qualifications and experionce o7 Offeror 20
Price” {Scored by Procuremant Services) 15 L}l S |
| implementation; Planning and Services 15 (S
References wharg similsr gbods andjor services have | 10 | — _
bean provided _ _ _ \
Participation of Small, Women-Owned and Minority | 20
{SWaM) Business (Scored by Procurement Services) | O _
' TOTAL
100 )_..
*' - (o5
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Evaluator: ‘_4:[—(“ P\*“’\'““k@e S}'\ﬁ I \’;(.\

EVALUATION AND AW, D ITERIA
REP# V211-22-054
Divarsity, Equity, and Inclusion (DED Consuitation and Training

Offeror: _Wﬁwﬁ\za

Date: Iy, %[b@l

Evaluation Criteria

VALUE | Scome

Plan for providing DE) services, tailored to VM1 heeds - 20 l&

Qualfications and experience of Offeror ' 20 ?)

Price  (Scored by Procurement Sorvices) 15 3] 3 \
Implementation, Planning and Servicss ' T '

References where similar goods
been provided

Participation of Small, Women-

(SWaM) Business (Scorsd by Procurement Services) _ .

and/or services Rave I 10 6
Owned and Minofity | 20 y

L

TOTAL

100 Lio

Notes/Commaeists

SEa
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Evaluator: C_,T(A &\f"‘“’}%( ;;L\_&{‘ k/L\

: ALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inciusion (DEJ) Consultation and Tralning

Offerar: (Lﬂ-ﬂ\ f\-ﬂ E "I/MW C"i?)?

Date: . }f/ (::!/ 9-\9"\

Evaluation Critotia VALUE | score
Plan for providing DET services, tallored Iq VMI needs 20 \S‘
Qualifications and axparience of Offeror 20 / L
Price” (Scored by Provuremant Services) T 15 L
Implementation, Flanning and Services 15 i
Referances where simifar goods andfor services have 10 é
been provided B »
Participation of Small, Women-Owned and Minority | 29
USWaM) Business (Scored by Procurement Setvices) O
TOTAL
100
? [Se |

Neotes/Commenis

ol O




Evaluator; J T (PT‘*«“’\O\J SLQX\C/L\

EVALUATION A A RITERIA

RFP# V211-22-054
Diversity, Equity, and inclusion (DEI} Consultetion and Tralning

Offeror: ,7-»“ Hf | A ‘ Date: l f] [e // Q.,g\

T

Evaluation Criteria VALUE | scone _
Plan for providing DEI services, talloreq to VI needs 20 ! 9\
“Qualifications and experionce of Offaror 20 i
Price  (Scored by Procurement Services) T 15 .l ”0 j
Implementation, Plarming and Services 15 3
References where similar goods andicy services have [ 19 /
been provided _ 6
Farticipation of Small, Women-Owned and Minority | 2p
| (SWaM) Business {Scored by Procurement Services) &D
TOTAL | 100 | LI LI_‘

b5 ]

Notes/Comments




Evaluator: _Z j}’ " /@whﬂ/y( 5\/}@,‘“ }04

EVALUATION AND AWARD GRITERIA
RFP# V211-22.054

Diversity, Equity, and inclusion {DEl Consuttation and Tralning

Offeror: J.&la% !:3 4 — Date: _f t g / 8&

! Evaluation Criteria .VALUE- "scomz i

- Plan for providing DE| services, tailored to Vi) needs 20 | ’ 3

Qualifications and oxperience of Offeror 20

Price " (Scored by Prozuroment Services) 15

-lmplement‘ation, Planning and Services

milar goods “andjor servicss have |7

References whers s
been provided _ _
Participation of Small, Women-Owned and Minority
(SWaM) Business {Seored by Procurement Services)
TOTAL

Nomsfcgmmenta




Exhibit 47



EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Evalu?
e T T
L

Diversity, Equity, and Inclusion (DEl} Consultation and Training

Notes/Comments

v %@sﬁj‘%ﬁ&uw

Date: *‘/@’ @
7
Evaluation Criteria VALUE- | score
Plan for providing DE| sarvices, tailored o VMI needs 20
5
Quallfications and experience of Offeror 20
Price (Scored b Y Procurement Services) 15
. .97
Implementation, Planning and Services 15
15
References where similar goods and/or services have 10 ‘
bheen provided _ _ ?
Pan!clpaﬁOn_ of Small, Women-Owned and Minority | 29
(SWaM) Business {Scored by Procurement Senvicas) A D
TOTAL 100

L

5197,

L W{)a

g v

S




Offeror;

Evaluator

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054

Diversity, Equity, and Inclusion (DE}) Consultation and Tralping

Date:
F.valuation Criteria ' | vatve | score
E’Ian for providing DE/ services, tailored to VMI needs 20 ﬂ']
Qualifications and experience of Offeror 20 '
(5
Price  (Scored by Procurement Services) 15 ] T
Implementation, Planning and Senfices 15
References where similar goods and/or services have 10 _
been provided

Participation of Small, Women-Dwneg and Minority | 359

(SWaM) Business (Scored by Procurement Services) A0
TOTAL
100
l\ E2 )57
Notes/Comments
AA.; 1 J”) m. &
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valuatos; ﬁ‘w‘z
Evaluatof: S dem_%

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEY) Consultation and Training

ey, Date: .i%é}/zg,z
J Evaluation Criteria VALUE i SCORE ’

Plan for .providing DEI services, tailored to VMI neads

Qualifications and experience of Offeror

Price (Scored b Y Procurement Services)

Implementation, Planning and Services

References where simiar goods andfor services have
been provided ‘
Participation of Small, Women-Owned and Minority

{(SWas) Business (Scored p Yy Procurement Services)
TOTAL

Notes/Comments

] o . /) / ] - r
- ,‘l!’_ G LLNA LG A 44 4,—&_5"" (M Gl J!Z!ﬁ- AR D8 ] St ".!
g pa I “9) e 0 ’ '
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RFP# V211.22-054

EVALUATION AND AWARD CRITERIA

Diversity, Equity, and Inclusion (DED Consultation and Training

[Evaluation Criteria

Date:

‘VALUE | scoRre

12 [50

Plan for praviding DE| sarvices, tailored to VM| needs

Qualifications and experience of Offeror

20 /é{

20

Price (Scored by Procurement Services)

15 %)

Implementation, Planning and Services

15

References where similer goods andjor sefvices have |

been provided

Participation of Small, Women-Owned and Minority
{SWaM) Business {Scored by Pr rocurement Services)
TOTAL

]

100 i85 | 115

:%t%) MM W%DMM&% >




Evalyaltor:

5

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inclusion {DEI) Consuitation and Training
Offeror: Crﬁi) Cég' (‘@J J Date: f/-?ﬁ?;//&zw

Evaluation Criteria . o VALUE | SCORE
Plan for providing DEI services, tailored to VMI needs 20
_ {3
Qualifications and experience of Offaror 20 j
Price -(Scored'by Progurement Services) . 15 . |Cl‘
L4
Implementation, Planning and Services 15 I /

References where similar goods andlar services have 10

been provided ._5
Participation of Smal! Women-Owned arnd Mmority 20
(SWaM)) Business (Scored b Y Frocurement Services) é\ D

TOTAL 100 ot 19 u‘q

Notes/Comments




EVALUATION AND AWARD GRITE IA

RFP# V271-22-054
Diversity, , and Iriclusion {DEI) Consultation and Training

Offeror: 4& L, Date: %é{___‘
R ey
Evaiuationi Criteria - R VALUE , SCORE ‘

Plan for providing 'DEI sérvices,'tailore'd to VMI needs 20 l / 5
IS

Qualifications and experience of Offeror 20
Price” (Scored by Procurerment Services) 15

3.8
Implementation, Planning and Services 15 | /
References where simitar goods andior services have | 1p
been provided 7 7 )
Participation of Small, Women-Owned and Minarity | 29
(SWaM) Business (Scored by Procurement Services) 1 AD

TOTAL
_J 100 |~3).15 L\/g
Notes/Comments

Rl Bidhs T Compuinis yppiinel; o ol




EVALUATION AND AWARD CRITERIA
REP# V211-22-054

Offeror:

Evaluation Criteria

Diversity, Equity, and inctusion (DE) Consultation and Training

2/ 27.

Date:

VALUE

Plan for providing DE| services, tailored to VM] needs

Qualifications ang experience of Offeror
Prica Scored by Procurement Services)
Jmplementatioh, Planning and Services

References where similar goods and/or services have
been provided ‘

Notes/Con ments
y .. " ‘/ i«/.l AW -' ,(’j‘t Y _4_» ’ ¢
u‘:.“@'gu A, .:f _L_ L df Ao _and $r] f f.‘.}t




e —

Evaluator,

EVALUATION AND AWARD CRITER/A
=XELALION AND AWARD CRITERIA
RFP# V211-22.054

Diversity, Equity, ana Inelusion (DEl} Consuftation and Training

Date: / Q/g(@‘_ / ._%L__
1 VALUE ’ SCORE {

Offeror; ’L '

Evaluation Criteria

' Plan for providing DE} services, tailored to VM| héeds
Qualifications ang experience of Offeror '

Price  {Scored by Procurement Se}'wces)

lmplementatfon, Planning and Services

References whers simi
been provided
Participation of Smail, Women-
(SWal) Business {Scored by Pro

lar goods andjor services have

Owned and Minority '
focurement Services)
TOTAL

—_— ]
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NotesiCommen‘ts_k
7 .

Af
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Evaluator:

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inctusion (DEQ) Consuftation and Training

Date: #2_712:/\

Evaluation Criteria

Plan for providing DE| services, tailored to VM| needs

Qualifications and experlence of Offeror

Price (Scored b Y Procurement Services)

Implementation, Planning and Services

been provided _
Participation of Small Women-
{SWaM) Business {Scored by Procurement Services)

References where similar goods and/or services have

Owned and Minority

20

"VALUE ’ SCORE ,
20




Offeror:

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Divorsity, Equity, and Inclusion (DEY) Consultation and Training

’ Evaluation Criteria :

Plan for providing DE| seivices, tailored to VM) needs

Qualifications and experlence of Offeror

Price (Scored | by Procurement Serviceg) ]

Implementation, Flanning ang Services

References where similar goods and/or sefvices have
been providag

Participation of Small, Women-Owned and Minority
(SWam) Business (Scorad p y Procurement Services)




Evaluator: M

EVALUATION AND AWARD CRITERIA

RFP# V211.22-054
Divarsity, Equlty, and Inctusion (DE Consuttation and. Training

Offeror: Date; 2Z.

Eva'mation Criteria. : T - vAawue |

_ SCORE.
Plan for providing DEI services, taildred to' VMI needs 20- / 0
Qualifications and experiance of Offeror T 20
| Ny
Price (Scored by Proctirement Services) 15 )ik |

lmplementéﬁon; Ptanning and Ser\'}lcas 15

References where similar goods and/or services have
- been provided o K

Participation of Smali, Women-Owned and Minority

{(SWam) Business (Scored by Procurement Services]

” T(?TAL 00 ’W"M L%f;

Notes/Comments
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Evaluator;

.l._
% 7
s

‘3’6*?*1’1*3'8;

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inclusfon {DEl} Consultation and Training

— e
J

Sed

Evaluation C_"rit'e_ria

been provided

VALUE | stome
F’ian.for pruvidiﬁg DE} servfces, tailoréd 1o VMI needs 20 ) 2.
Qualifications and experience of Offeror 20 ] c{
Price  (Scored by Procurernent Serviges) 15
_ | Bkl
Implementation, Planning and Services 15 l o
References where similar goods andfor services have | 19

L

Participation of Sl Women—Owned and Minority | 29
(SWaM) Business {Scored by Procurement Services) O
TOTAL 100

Notes/Commie

Date: / %@Z@/
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NewPaint Strategies L.D V €.

information change your approach fo your propgsed work ith ¥ I? If
Aok b, PreadCawoid PR b bR, plos ol i

J_ZrTﬁé/RFP hotes that the organization must be able to provide
/_‘_/ “Inclusive Excellence training that includes guidelines, cultural sharing,
areas of modification, bias infervention options, and DET language that
best fits the VMI community

Can you please describe similar experiences you have in ; ke oo
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LVMI seeks to intentionally strengthen its commitment and work
around DET to qid the instityte in achieving its Inclusive Excellence

2.The RFP notes that the organization must be able +o provide

Inclusive Excellence training that includes didelines, cultyral sharing,
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CK Strategies

information change your approach to your proposed work with VMI? If
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2.The RFP notes that the organization must be able to provide
Inclusive Excellence training that includes guidelines, cultural sharing,
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EVALUATION AND AWARD GRITERIA

RFP# V211-22-054
Diversity, Equity, and inclusion (DED Consultation and Training

Offeror: '}‘f-szﬁi ok ﬁmrﬂ . j; I/L«C Date: l / [0 / gy

— _
Evaluation Criteria VALUE | scoRe

Plan for providing DE| services, téilored to VMI needs

Qualifications and experience of Gffercr

Price  {Scored by Procurement Services)

Implementation, Flanning and Services
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been provided B _ _
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(SWaMj Business (Scored by Procurement S8rvices)
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Evaluator: m ?\ )li/»’lﬂ"\f

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054
Diversity, Equity, and Inclusion (DEl) Consuttation and Training

Offeror: \/@@M A C““(ﬂ.’w Date: \// ‘f’/ Zﬂ 2l

/_E:raluation Criteria | varue , SCORE ’

Plan for providing DEI services. tailored to VMI needs

{ Qualifications and experience of Offeror
Price  (Scored by Procurement Services)
Implementation, Planning ang Services

References where similar goods andfor services have

‘been provided

Participation of Small, Women.-Owned and Minority

(SWaMj Business (Scored by Procurement Services) |
TOTAL
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EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and inclusion {DEI) Consultation and Training

Offeror; CZK g’ﬁ‘i:i'@fﬁ' ﬂm@%;LM & @W Yrsight fadvetir Date: # / } 0/ 20727

Evaluation Criteria VALUE | score
Plan for providing DEI sérvices, tailored to VMI needs 20 7.0
Qualifications and experience of Offeror 20 = H
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Implementafion, Planning and Services 15 14
References where similar goods and/or setvices have 10
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Evaluator: K%L"}IZ\ {4(

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEJ) Consuftation and Training

Offeror: M@“fw’ Mla Iséﬂ{ %MW;LLC Date: \/M/‘Z”ﬁf?ﬂ

Evaluation Criteria VALUE | ScORE
Plan for provlding DEI services, tailored to VM| needs 20 ‘0
Qualifications and experience of Offeror 20 10
Price (Scored by Procurement Services) 15 @
Implementation, Planning and Services 15 0

References where similar goods andfor services have 10

been pravided 7
Participation of Smaﬂ Women-Owned and Mincrity | 20
(SWaM) Business (Scored by Procurement Services) AD

TOTAL 100 5_7
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Evaluator: k&é’«f(gﬂ %(ﬂf

EVALUATION AND AWARD CRITER|A

RFP# V211-22.054
Diversity, Equity, and Inclusion (DEJ) Consultation and Training

Offeror: C { DD’ . Date: {/7 @/ »2%22

_ .
Evaluation Criteria VALUE scone’

Plan for providing DE seivices, tailored to VM| needs

Qualifications and experience of Offerar

| Price (Scored by Procurement Services)

implementa‘tion. Planning and Services

References where simiiar geeds and/or services have

been provided _

Participation of Smail, Women-Owned and Minority

(s WaM} Business {Scored by Procurement Servffces)
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EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inctusion (DEl) Consuitation and Training

Offeror; ___ ()/TW L«L-C _ Date: L/ [ 9/ Zﬁ?jé_z

‘ Evaluation Criteria VALUE ’ SCORE {

Plan for providing DE| services, tailored to VM! needs 20 5

Qualifications and experience of Offeror

Price  (Scored by Procurement Services)

Implementation, Planning and Services

References where similar goods andjor services have
been provided _ o
Participation of Smalf, Women-Owned and Minority
(SWaM) Business (Scorog by Procurement Services)

TOTAL
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Evaluator: KQ;NL/" %QL{}-{

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEl) Consultation and Training

Offeror: F’G’ jwcf}‘ “{L %"V{\’Aﬁj Date: 1/] @/ ,Zﬂ 22

Evaluation Criteria VALUE | score
| Plan for providiﬁ_g DEI! services, tailored to VM| needs 20 10
Quaiifications and experience of Offeror 20 4
Price '(Scored by Procurement Services) 15 2 Uq
Y]
urmplementaﬁon, Planning and Services 15 | ’ ‘ﬂ'
References where similar goods andfor services have 10
been provided
Participation of Small, Women-Owned and Minority | 2p
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Evaluator: M A Kiﬂ"‘f

EVALUATION AND AWARD CRITERIA

REP# V211-22-054
Diversity, Equity, and Inchusion (DEI) Consultation and Training

Offeror: ’iﬁﬂﬂﬂ §6E Date; l/ / 0@@22

Evaluation Criteria VALUE ’ SCORE

Plan for providing DEJ services, tailored to \YMI needs 20 Vz’
Qualifications and experience of Offeror T 20 \i‘
Price (Scored by Procurement Services) ' _ 15 4 5
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References where similar goods and/or servigces have 10 6
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Participation of Small, Women-Owned and Mmanty 20
(SWaM) Business (Scored by Procurement Services) O
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EVALUATION AND AWARD CRITERIA
RFP# V211-22.054

Evaluator; K%ﬂ% K l Rf‘g‘

Diversity, Equity, and Inclusion (DEl} Consultation and Training

Offeror: W‘:{‘{Aﬁm Wdﬂ“ﬁ Aﬁaci%@ Lt Date: k/ }0/ e

Evaluation Criteria VALUE | scome
Plan for prO'Vé&i'n'g DEI services, tailored to VM) needs 20 “
Qualifications and experience of Offeror 20 5
Price (Scored by Procurement Services) 15

8./
Implementation, Planning and Services 15 q
References where similar goods and/or services have | 1p
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Participation of Small, Women-Owned and Minority | g
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Evaiuator: ng’;’ w\ 114‘{1 M

EVALUATION AND AWARD CRITERIA

RFP# V211.22-054
Diversity, Equity, and Inclusion {DE)) Consuitation and Training

I Offeror: MM éf?w{(-;[/ G’YW . Date: \//7 0/ %?/&1’

| Evaluation Criteria VALUE | score
Plan for providing DE! services, taflored to VM needs 20 \ g
‘Qualifications and experience of Offerar 20 |- "
Price (Scured by Procurement Services) 15 |

.04

Implementation, Planning and Services 15 \ 4_
References where similar goods andfor services have | 19
been provided ?
Participation of Small, Women-Owned and Minority ] 20
(SWaM) Business (Scored by Procurement Services) O
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Evaluator: K@fﬁ\ Ff”{f}"‘*{

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inciusion (DEI) Consultation and Tralning

Offeror: erm T Eﬂ*\? W{‘;’D";{; 5 “Teng Date: | /7 0 / Zolo

Evaluation Criteria VALUE | ScoRe
Plan for providing DE! services, tailored to VMI needs 20 ‘ G
Qualifications and experience of Offeror 20 w
Price (Scored by Procurement 'Serv."cés) 15

T Ll
tmplementation, Planning and Sarvices 15 “
References where similar goods andior services have | 19 (’
been provided o
Participation of Small, Women-Owrned and. Minority | 20
(SWaM) Business (Scorod by Procurement Servicss) | | S0 a

OTA .
TOTAL 100 ‘?D.}b Uc
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Evaluator; Z‘-“'IH\ y\’ ﬂrf

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (DEJ) Consultation and Training

Offeror: WG'M Lé@f ] Date: [//f?/ L2022
Evaluation Criteria | VaLUE SCORE
Plan for providmg DEII services, tailored to VMI needs 20 | b
Qualifications and experience of Offeror 20 . Q ( 7
Price  (Scored by Procurement Services) 15
| | 5 1
implementation, Planning and Services 15 n‘_
References where similar goods and/or services have | 10
been provided Q
Participation of Small, WomemOwned and Mmonfy 20
(SWaM) Business (Scored by Procurement Services) O
TOTAL 100 Lo '-W 5 L%
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o100

=

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and Inclusion (PE(} Consultation and Training

Offeror; MM%V Date: JL()_(Q_L
Evaluation Criteria VALUE i SCORE ’
20 ao

Plan for providing DE services, tailored to VM) needs
20 ]

Q_ué'liﬁcations and experience of Offeror

Price  [Scored by Procurement Services)
Implementation. Planning and Services

References where similar goods andfor services have

been provided _

Participation of Smajl, Women-Owned ang Minority

{(SWam) Busin-:ess_ (Scored by Precurement Services)
TOTAL

Notes/Comments

AR -”"’m%ﬁ;




EVALUATION AND AWARD GRITERIA
RFP# V211-22-054

Evaluator: (CLC)\QLL?

Diversity, Equity, and Inclusion {DE]) Consultation and Training

Offerar: \SM Lﬂ&

Notes/Comments

s

pate. | Z lbl SRy

{SWahi) Business (Scored b Y Pracurement Services)

.
Evaluation Criteria VALUE | SCORE
Plan for providing DEI services, tailored to VM| needs 20

2O
Qualifications and experience of Offeror 20 ‘ ’5
Price (Scored by Procurement Services) '15 ' 5
Implementation, Planning and Sarvices 15 I,
References where similar goods andfor services hava '10
been provided s
Participation of Small, Women-Owned and Minority ] 20

TOTAL
L

100

B%s 4 @w\ih&m XS]

2=h Tty m@m




EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, ant Inclusion {DEI) Consultation and Training

Oﬁeror:CK f%{g . %ﬂﬁ" . Date: /: /C)// 2.

Evaluation Criteria VALUE | SCORE
Plan for providing DE! sérvices, tailored to VMI needs 20 0
Qualifications and experience of Offeror 20 5
Price  (Scored by Procursment Services) 15 ﬂ g
i

Implementation, Planning and Services 15 ‘ 0
References where similar goods and/or services have 10

been provided N _ O
Participation of Small, Women-Owned and Minority { 20

(SWaM) Business (Scored by Procurement Services) 0,? D

‘ TOTAL
- 100 57’5 2 )

Notes/Comments




oferor LN ]

Evaluator: hﬁu

EVALUATION AND AWARD CRITERIA
RFP # V211-22-054

1

Diversity, Equity, and Inctusion (DEY) Consuttation and Training

Date: l !0 a.

‘ Evaluation Criteria

VALUE ’ SCORE

( Plan for providing DEI services, tailored to VM neads
Qualifications and experience of Offeror
Implementation, Planning and Services

been provided

(SWaM} Business (Scored by Procurement Services)
. :

.

Notes/Comments

Price (Scored by Procurernent Services)

References where similar gooeds and/or services have

S

Farticipation of Small, Women-Owned and Minority

TOTAL

20

100




EVALUATION AND AWARD GRITERIA
RFP# V211-22.054

Evaluator: ,O,QkD_,L;I

Diversity, Equity, and Inclusion (DE{) Consuitation and Training

Offeror: QKD ffﬁ

Noteleommants

< o

Evaluation Criteria

Date: f_f[ f é;/aa"

Plan for providing DEJ servicas, taifored to VI néeds
Qualifications and experience of Offeror
Price  (Scored by Procurement Services)

Implementation, Planning and Services

References where similar goods and/or services have

been provided _
Participation of Small, Women-Owned and Minority
(SWaM) Business (Scored by Pmcumme_nt Services)

' TOTAL

VALUE ’ SCORE ‘

————




Evaluator: (QQKQL/;

EVALUATION AND AWARD CRITERIA
RFP# V211.-22-054

!

Diversity, Eguity, and Inciusion (DEI) Consultation and Training

Date: {! l&)la@

Evaluation Criteria VALUE | score
Plan for providing DEI seNices, tailored to VMI needs 20 10
Qualifications and experience of Offeror 20 I
Price  (Scored by Procurement Services) 15

| 315
Implementation, Planning and Services 15 7
References where similar goods and/or services have 10
been provided _ ' !7
Participation of Small, Women-Owned ang Minority | 2g
(SWam) Business {Scored by Procuremont Services) ﬁ ¥

TOTAL 100

Notes/Commerits
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Evaluator: Mw

/

EVALUATION AND AWARD CRITERIA

RFP # V211-22-054

Diversity, Equity, and Inclus

Offeror: é’ f &y

fon (DEY) Consultation and Training

Date: {/f%/za

Evaluation Criteria VALUE | ScoRe |
Ptan for providing DE services, tailored to VM needs 20 N
i
Qualifications and experlence of Offeror 20 T
Price (Scored by Procurement Services) 15 3,0k
4
Impiementation, Planning and Services 15 s
_ R-éferences where similar goods and/or servicas have 10 o '
been provided
| Participation of Small, Women-Owred and Minority | 29 D
(SWaM) Business (Scored by Procurement Services) a? d
TOTA '
B OTA 100 |55 5?5
_ _
Notes/Comments
Q. zoye~r

A TIINE TReya s
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EVALUATION AND AWARD CRITERIA
RFP # V211-22-054

WA M.Q Evaluator: ‘Qdmu

|

Diversity, Equity, and Inclusion (DEl) Consuitation and Training

Offeror: i@@m Date: ig l(\!&b

Evaluation Criteria ] VALUE | score
Plan fbr providing DE] services, tailored o VM needs 20 a6
Qualifications and experience of Offeror 20 3
Price  (Scored by Procurement Services) 15 4 &
i
Implementation, Planning and Services 15 is
References where similar goods andjor services have | 10
been provided 1 O
Participation of Small, Women-Owned and Minority | 29
(SWaM) Business {Scored by Procurement Services) C)
TOTAL
100 ¢
. 2 o)

Notes/Comments




Evaluator:

e

EVALUATION AND AWARD CRITERIA
RFP# V211-22.054

Diversity, Equity, and Inclusion (DEl) Consuttation and Training

Offeror: ﬁw}faﬁ/‘@— 0 Date: { fo)gzgcll

{ Evaluation Criteria . VALUE { scope

Plan for providing DEI services, tallored to Vi) needs 20 ,0

Qualifications ang experience of Offeror
Price (Scored by bmcurement Services)

lmplementation, Planning and Services

References where s
been provided _

milar goods” andior servicas Fag




-
Evaluator:

EVALUATION AND AWARD CRITERIA
=R N AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, andg Inclusion (DEI) Consultation ang Training

) \ .
Cfferor: ' A G) Date: I‘ {0‘ &Q,
! Evailnation Criteria

Plan for providing DE| services, tailored to Vi) needs

Qualifications ang experience of Offeror
Price (Scored by Procurement Services)
Implementation Planning and Services

References where similar goods andfor services have

been provided _

Participation of Small, Women-Owneg and Minority

(SWaM) Business {(Scored by Procurement Services)
TOTAL

Notegfﬂomments




Evaluator: Z,QLKQ‘_,]

/

EVALUATION AND AWARD CRITERIA
RFP# V211-22-054

Diversity, Equity, and Inclusjon (DEIl} Consultation and Training

Offeror:

Date: f{ ﬁéf 27

SE—
!Eva_luation Criteria VALUE | sCORe

Plan for prcviding DEI services, tai!ore'd to VMI heeds 20 Q0

Qualifications ang experience of Offerar 20 o

Price (Scorad by Procurement Senvices) i 15 | '”a'

Implementation, Pianning and Services ] 15 e

References whers similar goods andor services have | 1 T

been provided L ', o

Farticipation of Small, Women-Owned and Minority |~ 29

(SWaM) Business (Scored by Procurement Services) | QD
TOTAL| ™ ol

Notes/Comments




A M J{/}‘ Evaluator; l@-czk@ulﬂ(

'
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T:TU‘@*

EVALUATION AND AWARD CRITERIA

RFP# V211-22-054
Diversity, Equity, and inclusion (DE{} Consultation and Training

Offeror: m m&g Date: 1!{}3‘@&

) Ll

- S

Evailuation Criteria VALUE | score

Plan for providing DET services, tallored to VM moo 20 2
Quaiifications and experience of Offeror 20 it

Price  (Scored by Procurement Services) 15 3 ‘-F'}

; ¥
implementation, Planning and Services 15
15
References where similar goods and/or services have 10 16
been provided

Participation of Small, Women-Owned and Mihon‘t}: 20 o
{SWal) Business (Scored by Procurement Seyvices)
TOTAL

100 m&qq &%

Notes/Comments
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From: Q"Leary, Patric "Pat"

To: Tomlin, Kathleen H; Carmack, Lypn W
Subject: CAI Flle Request |etter 2-9-22
Date: Thursday, February 10, 2022 8:35:56 AM

My advice is not to respond to this letter, When the selection process
him a letter advising him when and where the documents are available

Pat

Patrick 0. O'Leary

General Counsel

and Senior Assistant Attorney General
Virginia Military Institute

(540) 464-7715 {Office)

(540) 784-65188 (Cell)

olearmo@vm Leduy

is complete, we should send
for his inspection.
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'C_armack, Lynn W

From: Young, John

Sent: Wednesday, February 2, 2022 11:23 AM

To: Tomlin, Kathleen H; Love, Jamica N; Clark, Dallas B

Cc: Sen, Tinni; Carmack, Lynn W; Sheikh, Ammad: Kline, Keith A; Lackey, Tracey M
Subject: Re: DEI Presentation Appointments

Folks,

Pd suggest we quickly convene a small group - today - to clean this up and agree on the path forward, What is
the standard procurement protocol to let any agreement? Are we deviating from or following it?

Get Outlook for 0%

From: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wednesday, February 2, 2022 11:02:24 AM

To: Love, Jamica N <lovejn@vmi.edu>; Clark, Dailas B <tlarkdb@vmi.edu>

Ce: Sen, Tinni <SenSB@vmi.edu>; Carmack, lLynn W <carmackiw@vmi.edu>; Sheikh, Ammad <sheii~:has@vm§.edu>; Kline,
Keijth A <k|inel(a@vmi.edu>; Lackey, Tracey M <tackeytm@vmi,edu>; Young, John <youngjm@vmi.edu>

Subject: RE: DE| Presentation Appointments

Whomever made the statement is inaccurate. When asked to expound on the process, | did not say that (the SME),

From: Love, Jamica N <lovejn@vmi.edus

Sent: Wednesday, February 2, 2022 11:01 AM

To: Tomiin, Kathleen H <TomlinkKH@vmi.edu>; Clark, Daiias B <clarkdb@vmi.edu>

Cc: Sen, Tinni <SenSB@vml.edu>; Carmack, Lynn W <carmacklw@vmi.edu>; Sheikh, Ammad <sheikhas@vml.edu>; Kline,
Keith A <klineka@vmi.edus, Lackey, Tracey M <lackeytm@vmi.edy>: Young, John <youngjm@vmi.edu>

Subject: RE: DEI Presentation Appointments

We record the minwtes to assure they are accurate.

From: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wetnesday, February 2, 2022 10:33 AM _

To: Love, jamica N <lgvein@vini,edu>; Clark, Dallas B <clarkdb@vmi.edu>

Ce: Sen, Tinnj <3enSB@vimi.edu>; Carmack, Lynn W <carmackiw@vmi.edu>; Shelkh, Ammad <sheikhas@vmi.edu>; Kline,.
Keith A <klineka@vmi,ed u>; Lackey, Tracey M <£ackevtm@vmi.edu>; Young, dohn <youngim@vmi.edu>

Subject: RE: DE! Presentation Appointments

Perhaps the minutes are inaccurate. Not having seen them and no idea who recorded them, there is less credibility in
their accuracy than in a standard, repetitive practice. Having been in that DE) committee meeting | did not hear that
statement,

From: Love, lamica N <lgvein@vmi.edy>

Sent: Wednesday, February 2,2022 10:23 AM

To: Clark, Dallas B <clarkdb@vmi.edus>

Cc: Tomlin, Kathleen H <TomlinKH@vini.edu>; Sen, Tinni <sensB@vinj.edu>; Carmack, Lynn W <carmacklw@vmi.edy>;
Sheikh, Ammad <sheikhas@vmi.edu>; Kline, Keith A <klineka @vmi.edu>; Lackey, Tracey M <lackevtm @vini.edus,;




Young, John <youngim@vmiedu>
Subject: RE: DEI Presentation Appointments

BG Clark,

Please see the email exchanges befow from COL Tomiin; it seems to contradict the BOV DEI Committee meeating
minutes,

The minutes note that you stated, “the CDO and MG Wins would make the final decision.”

Fappreciate any clarity you can provide. itis easier for me to follow a process when | get clear and consistent
information from FAS.

Respectfully,
LTC Jamica Nadina Love, D. Ed.

From: Tomlin, Kathleen H <TomlinKH@vmi.edu>

Sent: Wednesday, February 2, 2022 10:18 AM

To: Sen, Tinni <genSB@Evmi.edus; Love, Jamica N <lovein@vmi.edyu>; Ca rmack, Lynn W <carmackiw@vmi.edu>; Sheikh,
Ammad <sheikhas@vmi.edu>; Kline, Keith A <klincka@vmi.edu>; Lackey, Tracey M <lackeytm@vmi.edus

Ce: Clark, Dallas B <clarkdb@vmi.edu>

Subject: RE: DE| Presentation Appointments

No., Ma’am. Procurement Services presents the rankings to the superintendent or designee. COL Love has no
contacting authority,

If you are unable to reach tonsensus, a narrative will be written by Procurement Services stating the facts and submitted
10 MG Wins or designee and the final decision will still rest there.

From: Sen, Tinni <SenSB@vmi.edus>

Sent;: Wednesday, February 2, 2022 10:13 AM

To: Tomlin, Kathleen H <TamlinkH @vmi.edu>; Love, Jamica N <lovejn@vini.edu>; Carmack, Lynn W
<carmacklw@vimj.edu>; Sheikh, Ammad <sheikhas@vmi.edu>; Kline, Keith A <klineka@vmiedu>; Lackey, Tracey M
<lackeytm@vmi.edu> '

Cc: Clark, Dallas B <clarkdb@vmi.edu>

Subject: RE: DEI Presentation Appointments

Kathy,

8o, the process is that we, the comnittee, decide our rankings, then you, Kathy, present those rankings to Dr.
Love since she is the senior leader in the chain of command by virtue of her position as Chief Diversity Officer.
She makes the final decision.

Is there a process in place for the eventuality that we disagrec on the rankings?

Tinni

Tinni Sen, PhD (She/Her/Hers)

Alexander P. Morrison 1939 Professor of Economics and Business
Co-Advisor, VMI Promaji Club

Department of Economics and Business

Virginia Military Institute

Lexington, VA 24450

Offtice: 540.464.7478, cell; 540.817.8866

sensh@viniedy

finmis, sen@gmail.cam



Fall 21 Office hours: M 9-11, TTH 1-2pm and by appointment. Make an appointinent here
1 live and work on the ancestral lunds of the J; anacan peoples,

From: Tomlin, Kathleen H <TomlinkM@vmi.edu>

Sent: Wednaesday, February 02, 2022 9:53 AM
To: Love, Jamica N <fovein@vmf.edu>; Carmack, Lynn W <carmacklw@vmi.edu>; Sheikh, Ammad <sheilhas vimi.edy>;

Sen, Tinni <SenSB@vmi.edu>; Kline, Keith A <klineka@vmi.edu>; Lackey, Tracey M <lackextm@vmi.edu>

Cc: Clark, Dallas B <clarkdb@vmi.edy>
Subject: RE: DF) Presentation Appointments

The committee is to rank the firms interviewed at the end of alj presentations and reach 3 consensus on the order. This
is done by discussion, Procurement Services will draft the formal recommendation and present jt to senjor leadership
reflecting the desires of the committee. 1tisg committee fecommendation and the final dectislon on the awargd rests
with solely with MG Wins or his designee; not with any single committee mermmber,

From: Love, Jamica N <lovein@®vmi.edy>

Sent: Wednesday, February 2, 2022 9:47 AM _

To: Carmack, Lynn W <carmackfw@vmi.edu>; Sheikh, Ammad <sheikhas@ ymi.edu>; Sen, Tinnj <SenSB@vmi.edu>;
Kline, Keith A <k!ineka@vmi.edu>; Lackey, Tracey m <lackeytm @vmi.edys

Ce: Tomlin, Kathleen H <TomlinKH@vmi.edu>; Clark, Dailas 8 <Clarkdb@vmi.edus>

Subject: RE: DEI Presentation Appointments

Greetings All,

Maj. Carmack, you mention below, “hopefully, reach a consensus decision on the firm 1o recommend for the contract.”
On Friday, Jan. 28th, at the BOV DE| Committee meeting, BG Clark said that the final decision is up to MG Wins and me,

to make?

Respectfully,
INL

From: Carmack, Lynn W <carmackiw vini.edus
Sent: Wednesday, February 2, 2022 9:32 AM

To: Love, Jamica N <lovein@vmi.edu>; Sheikh, Ammad <sheikhas@vmf.edu>; Sen, Tinn) <SenSB@vmi.edu>; Kline, Keith
A <klineka@vmi.edu>; Lackey, Tracey M <lackeytm@vmi.edy>

Ce: Tomlin, Kathleen H <TomiinkKH@vmi.edu>
Subject: RE: DEI Presentation Appointments

Good morning,
Just a reminder that we will have the first DE} Consultation and Training presentation in the Smith Hall Board Room

temorrow morning at 9:00. Then on Friday, we will haye presentations at 1:00 and 3:00 PM in the same
location, Following the fina) presentation, the panel will be able to discuss the presentations and written proposals, and

. hopefully, reach a tonsensus decision on the firm to recommend for the contract,

Thank you again for your participation in this important solicitation.
Respectfully,

Lynn W. Carmack, CUPO, VCCO, CPSM, CPsD, cppo
Major, Virginia Militia
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Assistant Director, Procurement Serviges

Virginia Military Institute
314 Smith Hall, Lexington, vA 24450
540-464-7223 Office

el/A .

New Platform Coun'bdoivn! eVA is changing|
Remain in the know by visiting the evA Transition Newsroom:
Next Gen eVA

From: Carmack, Lynn W

Sent: Wednesday, January 19, 2022 4:44 PM

To: Love, Jamica N <|ove’[n@vmi@gg>; Sheikh, Ammad <sheikhas@vmi.edu>; Sen, Tinnj <sensb@vmiedus; Kline, Keith
A <Klireka@vmi.edu>

Subject: DEI Presentation Appointments

My apologies for the multiple calendar invitations that were sent. Obviously, using Outlook scheduling is not one of my
current skills, However, yoy should have an appointment for 9:00 AM on Thursday 2/3/22, and appeintments at 1:00
and 3:00 PM on Friday 2/4/22.

Respectfully,

Lynn w, Carmack, CUPO, vCeo, CPSM, CPSD, CPPO
Major, Virginia Militia
Assistant Director, Procurement Services

Virginia Military institute
314 Smith Hall, Lexington, VA 24450
540-464-7223 Office
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New Platform Count-down! eVA s changing!
Remain in the know by visiting the eva Transition Newsroom:

Next Gen eVA
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